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INIVILLE, 1LY JERSEY 

Thin dis an examinalion of vour Claim, MHedical and Cnst Accounting 
facilities at Manvillr, MHew Jersoy. 

The study has been divided inLo seamenis of each arca and while each 
is Lreated individually, we discovered the interrelationship of the depart- 
menls and how each impacts the other, for example, the submission of Form 
5h-15 (quesstimate of reserves) from the Claim Departwent and the effects 
on cost acenuntinas' responsibility for settina payment records and reserves. 

Fivia plant reploys approximately 2,000 esployees. Sixteen hundred 
honre 1y ooy "indon” omnlovers and approximately 4010 “salaried” or non-lUnion 
runlayees . Our review indicates that approximately 20% of the Union em- 
ployers have o will file a claim based upon an allenation of "occupational 
dispase” nither -"ashestosis” or "loss of hearina”. Approximately 10% of 
Lhe non-tmion omployvees will likewise file claims. The financial implication 
are predictable and will be covered in this report. 

CLAIIY PROCEDURLS, 
The vast majnrily of clainms, nther than traumatic, come to J-M via a 

claim petition from an attorney. RBeing a Uninn plant, employeers are appar- 
ot Iy encouraaed to present their claims throuah an attorney connected with 
3 Yocal union., The receipt of this claim petition is then matched with the 
enployee's personnel/medical/claim folder and placed in suspension until a 
medical examination can be made by a doctor of J-lI1's choice. The time span 
for the file remaining in suspension is normally 30 to 60 days, however, 
somntimes this is lenaer, bhased upon the volume of claims. At the time of 
our review, there were approximately 45 claims in this catenory. After 
receipt of the defense medical exams, Tom Bodnarchuk will review-the find- 
tngs and then will set what he considers the ullimale cost (benefits, medical 
md Traal) on Form 55-15 which is referred tn as "quesstimate of reserves", 

This form and Lhe information contained in it, is referred to 'r. Frank 
Fowmp of 1M Cost AccounLing Department, who will set up the necessary accounting 
procedures, payment records and address file. 

Alter roceipt of the meodical examination, the case is normally set for 
8 hevring, MHolice of Lhe hearing comes from Lhe ilow Jersey Department of 
Labor and Industry, Division of Horkers' Compensation, which will qive the 
hearing centor, date af the hearving, Lhe judae thal is to hear Lhe cases, 
and the tvoes of Tisling, whether trials or pretrials, Heormally the 1ist 
WL Ao Tude appradimately 70 names, will reflect the petitioner's attorney 
A8 well as the reprveseniative's attorney. Upon raceipt of the listing, 
Hr. Bndnaychab will file a confidential Johns-Hanviline Product forperation 
report, which is basirally prepared for the respondent’s attorney, and the 
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fame page report is extensive in the information provided to the defense 
attorney, The form does require a considerahle amount of Mr, Bodnarchuk's 
Lime, in addition to olher accompanying material which qoes to J-M's attorney. 

On Lhe hearinn date, v, Bodnarchuk or M. Lou Hemerda will accomnany 
aur attarnay Lo Lhe heavinas.. 

A thorosigh knowiledae of oppnsing aliorneys, as well as doctors, allows 
vouy GClaim Depariment to Lake full advantane nf these overworked petitioner 
ALknarneys who will compromise his client’'s claim to move a vnlume of cases 
in place of having to try a case, inasmuch as the time involvement means 
less inmome to the attorney. Lconomics are well understood, yet principals 
are dnfended by yvour Glatim Department, 

After atindicatinn, the Claim Department notifies Cost Accountina of 
the dispasition of the case, frequency of payments and amounts, in addition 
ta any andiral bills or attorney fees outstanding. 

The quality of the claim files was excellent. J-N's historically has 
hoen involved from a medical standpoint of their employees and this concern 
allous 1-1 10 present as agood a medical defense as possible, Both Tom and 
Lou are rxtremely knowledaeable of the iHlew Jersey Unrkers' Compensation laws, 
A well as its idiosyncracies which are many. Ilapefully, NMr. Hemerda's 
involvemsnt in the various Govermmental Anencies will have some impact on 
controllina Horkers' Compensation spiraling cosls. 

In 1976, Johns<Hanville vaceived in excess af 600 claims and within- ‘ 
the next five years, acturially, Johns-Hanville can expect approximately f 
3,000 claims, totalina around $7,000,000 in henefits, { 

Un vere able to determine from a roview of Lhe claim files that the 
averane nccupational disease claim is costing J-1 in excess of $2,300. 
In 1776, payment was made on 673 claims for a total of $1,994,708.16, or 
an averaae nf 22,815.31. Approximately 157 of these claims were traumatic 
claims as oppnsed to the nccupational disease type claim. 

P
 

Sixty prrecent of all of the emplnyees filinag claims will file, or have\ 
fH1ed more than one claim, These claims normally fall in the area of ) 
"additional henafits” based upon a warsenina of conditions ar survivor's 
benefits. Mumerous files were yeviewed where an individual claimant has 
filed five or more claims during his/her lifetime of employment., 

A small nevecentane of traveatic iniuries occur al the J-tf location in 
Manvitie, ant nf thaae rlains that occur, treatment as well as notice ix 
ttmely All injuries acrurrina an the premises are normally treated in-house 
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al the lodical Lenler where the facilities, as well as the parsonnel, are 
prafessionally equipped to provide medical attention. All future medical 

Lreatment is also provided for these employces and, thus, the cost of outside 
medical carve is aenerally eliminated. 

M, Rodnarchak will set e approximately 100 trammatic claims a year 
of the "in-honseTM variely, vhereas these claims are settled without an attorney 
in lr. Bondnarchuk's office. The necessary papers are conpleted and the 
informalion forvarded Lo Lhe Horkers' Compensation ureau. Ve were fortunate 
in observing one such settlemnnt, wherein the injured claimant had sustained 
an injurv tn his right rina finger and was unable to make a fist. lInitially, 
Lhe aflfer tn snttle was based upon 33 1/3% loss of the finaer and later upped 

Lo A07 which in nour npinion was fair. IL is our opinion that the settlement 
saved T many dnllars az had the claimant bhaeen represented by an attorney, 
more than Tibely the yard would have heen for a percentaae of the hand, 
as opnesnd 1o mevely the finger, In addition, J-11 would have been required 
tn pay for the claimant's medical examination as well as a percentage of the 
claimant's altorney's fee. 

RESTRVIIG: 
fha roservina of the individual claims are done by Tom Bodnarchuk, 

who places his aunsstimate reserve on form 55-15 apon receipt of the de- 
fansr modical roports. The resorves will be updated upon receipt of addi- 
Lional medical information, ar if there is annther claim filed for additional 
bonefits, ar if the updated medical report indicates a worsening of the 
claimant's eondition. Yo rescrve is set for in-house medical treatment, 
Reserving is doane on a case to case basis, predicated upan a quesstimate . 
of what the claimant will receive at the time of hearing. to consideration 
fs given to reservina these cases on the ultimate future dollar amount that 
the fnjured employee will receive. As an examplc: [f he is successful in 
this claim, wo can forrcast that with a hinh dearene of certainiyv, that this 
Individual will file adeditional claims anproximatelv averv two years, hased 
uprn the nature of the disecase, On these particalar cases, consideratinn 
shoul )l he aiven Lo recerving on the ultimate, as opposed to the present day 
awarid, 

HEOTCAL (1 R: 

The .3 N Dodical Center is ane of the hest equinned medical ceonters that 
I have seen and J. i9 Lo bhe complimented, The aelationship belween the 
Chalm Beopary toent and Tl lical Center appens 1o be oxeellent with the {lainm 
Bepartmont having full arcens 1o 1] infarmation enntained in redical verords 

on oach emplayee . the in heuse Lyeatment appears to be of hiogh auality and 
taves -1 ey dollave in ot side medical coats. Thase cases requiring 
tpectaliats recnive ontside miedical attenlion as well as da the medical exom- 
fnattang by the applict s dactars, U is omr understandinag that the "»dical 
Cantar's folal apeyating rast i allaocated bacl ta the four plants invalved 
In the rompies At Banville o do not knou what tax bennfit Johns-Hanville 
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devives from thin setgp, however, this will be rovered under our recormendations. 

The cataloaing and continous un-dating of employne's chest x-ravs 
Allawgs -1 Lo make as annd a determination of {he continuous condition af 
Their employees as can he galhered and is of innumerable benefits to your 
CTaim Department. 

A wmorning visib with e, Frank Keap of yonur Cost Accounting Departwent 
indicated that there is a srvere need for accurate, timely loss information 
from the Claim Deparvtment.. Presently all of the procedures for issuing 
henefit pavments, are pracessed mangally and are issued on a weekly basis, 
Tha Coqt Accaunting Depaviment receives the Form 55-15 and at that time, 
cnmploten an accmmling <sheel on each individual rocipient of benefits, and 
thi~ ~heel is updated manually during the course of each payment, 1f the 
adminigstratar of the vouchers sees that the payments are approaching or have 
ricihoded Lhe amount previeusly set by the 55-15 form, he/she notifies Mr, 
Yodnarchuk that the reserves should be increased, based upon the indicated 
paviments | 

Inasmuch as the Tist of claimants, the amount of benefits, as well as 
e future hennfits are nol nff computer loss runs, Lthe information st 
be done mamuatlty, Inasmuch as v, Kemp's department is required to post 
All poyments as well as fulure reserves on claimants by yrar's end, the 
Claim Department must manually Tist each case held in suspension awaiting 
medical detevminatinn, e, Bodnarchuk estlimates approximately two weck's 
time for Lhe compiling of this information. The previous listing supplied 
In Tate 1976, showed 275 cases in suspension, awaiting the qunsstimale of 
reserves, amd the total reserves posted on those 225 cases after a review, 
were 4642.800, This system should he revamped and will be discussed under 
our veconmendation's caption. : 

The issnance of the benefit payments is without proper policing, The 
Ieqttimicy of Lhose receiving the benefits should be routinely checked to 
see {f the individoals are tntally disabled and not employed slsewhere, 
further, if a wife bBas romained widowed or if she has remarried. 

* “ * * w 4 

(RECOMIENNATIONS) 

Hs01370 

Aetna Technical Services Report on J-M's Claim, Medical and Cost Accounting Facilities at Manville (1977)
ACL Doc 11077 · Page 4 of 7

Published by AsbestosClaims.Law

asbestosclaims.law/library/11077/4

https://asbestosclaims.law/library/11077/4


I. Trom a procedural standpnint, the present system of matchinn the 
natition Far henefits and the claimant's folder is proper, howrver, 
A bharkYog and a delay is created in the veservving of thosoe files under 
the prosent syalem, Tnasmuch as Tom eus auait medical roports From 

the defense doctor prior to posting Torm 55-15, it is our reconmenda- 
Vion that due to Tom's excellant knowledae nf all factors related Lo 
roeservine, Lhat he make his quesstimate of the claimant's condition 
for reserve purposes at the time the petition for henefits is received, 
This svstem uill alsn alleviate the eond of the vear list Lhat has to 
on Lo ile, Eenm's departmoent, 

1T, e ovoudd further rocommend that rrservina bhe based upen the ultimate 
pavment, as oppasad to vesorving on the individoal vearly award, 
e Jd-t has many old eonloyees with nositive findinas of asbestosis, 
ue shout b ba abhle Lo reserve on awarvds uhich are in the area nof 177 
For permanent partial disability vhich the annlicant will ultimately 
receiva. e vrealize the current opinion as to the deductibility for 
Foderat Incone Tox purpnsas of amounts set aside by an ecoplover of 
a self-insurcd proovam is in a state of flyx, however, ue o feel that 
andey existing case law, an cmplover can set aside reserves tn the 
evtent that such roserves renrcsent "accrued” liabilities., As the 
nature of Lhe disease is understood, the condition never ncts better, 
bt continuns to worsen. Ffuriher, knowing that a certain percoent of 
thase ontovees will file for additional benefits, it vonld anpear 
that J-il could satisfy the "all events test”, (i.e vhether all the 
events hive onccurved durina the taxable voear which determine Lhe fact 

. of Tiabilily and whather the amount thereof is ascertainable with 
reasonable certaintv, 

Since 1273, tuo new cases have heen reporled uhich are relevant to - 
J-1's position as to reservina, Thev are Crescent dharf apd larchausa 
Cormany v. Conmissioner, 513 F,2d772 (9th Tivcuit, 1975), reversing -~ 
aned Yemanding 91 C.T/751 (1973); and Yien Consolidated Air Lines v. 
Conpissioner, 528 [ 2duet (9th Circuit, T876), affirming €1 T.0.713 
(ra73y. = 77 

The facts and holdinns of these cases should be analyzed by your Lenal/ 
Tav Deparviments and consideration given to your nresent situation as 
it stands to piece meal roserving at Pansville, How Jdersov, 

THL . Yaur Tax Beparvtment should alsn consider what area is bhest covued frnm 
a tax drduction as to the Netical feonter. As iL prosently slamls, 
the tatal cnst {(nnt includinn depreciation, etc.) i5 charard hack to 
pach plant as an allocated expense. The actual cost far medical treat- 
ment uhich has heen provided from a daviers' Cowponsation clyim stand 
pernt, iU i assumed, is not shown as a deductible evpense in the 
haedting of theese flains. 1t vould he our recarmendation that the 
Wobic o) fentar's Lreatwnsnt cost he charaed as part of the bonefit 
pPoyienks, 

HSO1372 

Aetna Technical Services Report on J-M's Claim, Medical and Cost Accounting Facilities at Manville (1977)
ACL Doc 11077 · Page 5 of 7

Published by AsbestosClaims.Law

asbestosclaims.law/library/11077/5

https://asbestosclaims.law/library/11077/5


‘/’Vllq 

- [y - 

Tnasiuch as the State of llew Jersey has nnt exnressed, nor has it 
aqurstioncd the issuance of bencfit payucnts on a monthly basis hy 
nLhers in the state of Hew Jersey, J-11 should switch over on all 
pevimanant and portial awards to a monlhly issuance of benefit drafts, 
thus <aving numerons thousands of dallars in man-hours as uell as 
tha cost of mailing, This system would also free-up individuals from 
this laborious task of weekly issuance of drafts and allou this time 
Lo be spent on more productive areas that will benefit J-H, 

My random selected disabilitv cases, checks should be hand delivered 
Lo the claimant (307 to 904 of all recipients of claim bennfits Yive 
vithin 26 mites of Manville, How Jdersev) to determine 3iF a claimant 
is Ieagitimately disabled and is unable ta porfor his preseont wnrl, 
In addition, this procedure will allow J-11 to Jetermine the widow's 
status as well as whether the children are still livinn or have been 
prancipated. 

J-11 should establish a monthly Jdoss run that wil) aive a break-out 
of individual claimants, date of loss, the location of their employ- 
mont, amaunts paid and future estimated cnst. These 1nss runs will 
anable your Claim Department, as uell as the Cost Accountina Department 
Lo follou individual claimants, Lhe pavments, reserves, and, if any 
case is approachina self-relention Timils. These loss runs will also 
atd vour fax Department in their accountinag to the Internal evenue 
Service. lany benefits can be derived from proper couputerized loss 
information, especially in the budaeting for fulure years. 

Antnatec has available individuals that could assist J-M in establishing 
coonter 1oss runs, whather it bo dane at the Hanville Incation or in 
Donver. Our cnst for these trained individuals uho conld. assist in 
saltina un Lhe necessary syslems is 2300 per day, ar an agreed unon . 
avantesd cost aftey the initial survey his determined vhat is required 
ar detnnded by J-it, 

tnasmuch as J-f1 is facing an estimted 57,000,070 in bonefit payments 
in Lthe next five vears, a complele rovieu ol the claim and medical 
opevations shonld be undertaben {o delerwine Lax advantlanrs, andd 
uhother J-iY should undertake a noay svstem of reservinng anl elaiminn 
tive dotuetions, Your Insurance Dopartsent as well as teanl and Tay 
fomapteonts winn! vaint Lo consider a “capliveTM insirance sesboay uhich 
ill alloew pousaible Lax advantages. Peatizing that any nou omethod 
sy Tifely biving Tay suils Trom the Interuy] PBovenne Sepvies o dpker- 
oy Phe Fegaltity of 0400 Pase de hie oy, voury company imgnl ol o Lhe 
detevaination ae e whether such Titioation 4 arvanlbed and hys a 
Wigh pryeent of «yocess, 
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I would like to extend our thanks to I, Lou Hemerda, Supeyvisor of 
Shfety and Lootoymenl denefits, ilr. Tow Bodnarchuk, Coordinator of Yorkers! 
Coopensalion Bonafils, as well as the airls Tor their cooneration in pro- 
viding us vith all materiols rorunsted, as ucll as their time, e uere very 
iprossed vith the undevstandinag antl the professionilism displayed throuah- 
ol yvorr complex at lianville, as well as Laeir devotion to 1oss prevention 
and avareness of Lhe necupational diseasn problem. Prevented measures have 
heon cxtensively undertabon by J-11 since the rarly '50's, yet the contrasting 
molical apinions as Lo tha deqres of exnnsure Ln ashestlos fibers, malns 1oss 
moovention esbromnly difficult, if not immossible. Due to the time span 
for mmmifestatian., ., 20/30 vears, only time can trll if tha many millions 

aof doliars thal J-10 has snenl to safequard theiv employees will reduce Lheseo 
cloims simnificantly, 

QL{ Mo 
Pabrrt (0, H(flnn#fl\. Yico President 
ACTION TICHTHICAL SERVICES, THr, 
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