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ASBESTOS

The situstion confronting Johns-mManville and asbestos has
changed dramatically in tecent days. 1Instesd of defending
sgainst & “legacy of the past®, now the integrity of present-
day management is being severely chalienges. o

This shift in the thrust of public opinion is crucial in that
favorable legislation on compensation will mot be possible if
the credibility of the corporstion and its management is
questioned Ry Congressaen and, importantly, their constituents.

1 believe the seriousness of the situstion has now gone beyond
the implementation of » communication effort, though that
should be done. We must nov face reslity and ask ourselves
whether or not we are playing semantic gamps in constructing
our defenss which say be sppropriate for a court of leav, but
fade into incredulity under the stare of pudblic opinion.

Ffrom an "average man® point of view, hers are & fev ezamples:

1. Jn position: Prior to 1964 we lacked scientific knowvledge
about cancer hazarde of asbestos.
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FACT: In mid-30's JM officials knev of ecientific studies
showing & relationship between cancer and asbestos.

4

IN statement to Worth Carolina judge: So called °“cover-wp
letters® not availadle.

FACT: Letters had been used in & Newv Jersey trial several
weeks before. (Result-new trial declared.)

Jn position: Though sprayed ssbestos inappropriate for use
in schools, we see mo evidence of Ganger.

FACT: 1f mo problem, then why en inappropriste use?

Jn position: Thers will be mo future problems with asbestos
workers.

PACT: Workers im Mexico are mot being protected.
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$. JM position: Enoaville trial shows Lhere wos an
conspiracy.

FACT: Enoxvijle fudge t-1ls the Agenciated Prese
‘off the record® that his ruling un punitive demages
does not cleer Lhe company of 8 “cover-up® charee.

In position: Bince 1964 3N has "come clean® with
esployces about asbestos hasarde,

FACT: A current dl-year employer of IN hes called me to
say that he has a sjpot on his lunn eccording to the
Littleton Clinie, but n One st JM hes ever communjcated
with his about it ©F warned him of danqers.

JN position: There was mo cover wp.

FACT: A curcent employe~ (same ae above) says Nis fether
worked for JM for 33 years at Menville and wes never told
about dangers. Pather was disminsed becsuse of ®ainer's
asthma® and later (in 60°s) he had to take JN to gourt

to get compensation for an asLestos-releted dlsease.

JK position: Ve have cremuni~ated openly with employese
about ilineoses.

FACT: A current JN emplayee telles mo it wae comjpany
practice intoc the early 70°'s notL to tell s person
about his flliness.

IM position: JK has tetcn precautions to prevent
excessive exposure to fidber glamne workers.

FACT: Plant manager,located im Llkhart, s reluctent te
post NS & £ bulletin becsuse precavtions not teken at his
plant (although exposure not excessive he says).

John, looking at this company end its statements froe o
general public point of view, 1 can sasily see why wo have
sembers Of Congress calling we liars. It {9 time to stop
retionalizing our position and determine fzom the ressonadly
prudent man's viewpoint whet is realfty.

What can we 40? . Any action sust be significent 1f it fo te
tmpact the negative forces working againet JN, Some recoe-
mendations to consider, in addition to the 20-point plan }
previovsly recommcnded, axe:
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1. Nire sn outside, tesprctad consulting firm, such as
Arthur D. Little, ReKinsay or A. T. KRoarney, 1o Gom-
pletely revieov the ashestos sfitustion {rom pest
practicrs te current on~a, giving thes complete
autonomy by having thes report to an sutside sember
of the bnasd of diiectorg,

Fors an in-house Lask furce to wnrk solely on the
day-to-day prodlenme related to asbestos, hesded by
Prancis May.

Pors ¢ board-level committos made up of euteide
ditroctors end provide stall for & thorough and eon-
tinving review of the b alth aspects of JIN products.

getadlish 8 *flyiny syual® of technicsl experte to
sssist srhools end ether publie tnstitutions in
deternining I they have on asbestos probles and
offering solutione.

Prepate o cotporatr advertining sampaign showing our
concern and offecing help through the Asdbestos Infersation
Center.

Nire an fndepowdent tnd-mtrial hyalfeniel firs to mahke
surprise inspections st autrent locations.

Re-ovaluste how IN can I more offective in Washington.
(! guestion whether JN should have even testified in
Washington on Lhe achool (ssue 2ince we do not frecom-
send asbestons for that uaey ond, If o, certainly the
test{mony should have b~an more carelully prepared, the
participante better tohearsed and the content cerefully
revieved by cpﬁtoprloto persons == al} for econsideration
of probable Yic resction and fte fapast on the
conpany ‘s publio relatinne pesture.)

Rire an outside pulile relations eonlultln' fire to
s

seviev 8)} availeLle mataris), ovaluste JN communisa-

tions, and recoswmsnd a rnurse of setian.

Segin sonthly Juncheons with eEployees Lo Bnswer Questions
anéd to give personality and eredibllity to top management.

Clearly establish one ssurce as the sppreving point fer
e}l fnfo:malion (o be mvie publie.

Publicly snneunce the ontside consultant s study, the
fesulte, and what we're nolng Lo 6 shuul §t.
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