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ASBESTOS 

The situstion confronting Johns-mManville and asbestos has 
changed dramatically in trecent days. Instesd of defsnding 
sgainst & “legacy of the past®, now the integrity of present- 
day management {8 being severely cSQISQngoa. e o 

This shift in the thrust of public opinion is crucial in that 
favorable legislation on compensation will not be possible if 
the credibility of the corporation and its mansgenent i 
questioned hy Congressmen and, isportantly, their constituents, 
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1 believe the serfousness of the situation has nov gone beyond 
the implementation of 8 communication effort, though that 
should De done. We must now face reslity and ssk ourselves 
whether or not we are playing semantic gamgs in constructing 
our defenss which may be sppropriste for & court of lew, but 
fade into incredulity under the stsre of public opinion. 
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v3 from an "average man® point of viev, hers are a fov sxanples: 

1. In position: Prior to 1964 we facked sciantific knoviedge 
about cancer hazatrds of asbestos. 

FACT: In mid-30°'s In officials knew of scientific studies 
showing & relstionship detween cancer and asbestos. 

In statement to Worth Csrolina judge: So called “cover-wp 
letters® not availsble. 

FACT: Letters had been used in & New Jersey trial several 
weeks before.” (Result-nev trial declared.) 

Jn position: Though spraysd asbestos {nappropriate for use 
in schools, we see Mo avidence of Ganger. 

FACT: 1 mo problem, then why an inappropriste wee? 

Ju position: Thers will be mo futurs prodblems with asbestos 
workers. 

FACT: Workers im Mexico sre mot being protected. 
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$. JM position: Enouville trial shnws tLhere was an 
conspiracy. 

FACT: Enoxville fudge trils the Assncilated Press 
‘off the record® that his ruling on punitive demeges 
does not clesr the company of 8 “cover-up® charee, 

IX position: Bince 19464 IN hes "come clean® with 
employces about asbestos hatards, 

FACT: A current dl-year emplioyee of IN hes calied me to 
say that he hes 3 a0t on his lunng sccordineg to Lhe 
Littleton Clinic, but n One at JM hes ever communicated 
with his about it of warned him of danqers. 

JN position: There was no cover up. 

FACT: A curcent employer {(sasme as sbove! ssys his fether 
worked for Jn for )% yesars at Menville and wes never told 
about dangers. Falher was disminsed because of “ainer's 
asthma® and later (in $0°s] he had to take JM to eourt 
to get compensstion for an asbestos-releted diseass. 

JK position: We have cremuni~ated openly with employees 
about illnesses. 

FACT: A current JN emplnyees tells me it was comjany 
practice intc the early 70's not to tell & person 
about his fllness. 

IM position: JNM has tsicn precautions te prsvent 
excessive exposurs to fiber glane workers. 

FACT: Plant manager,.located in Likhart, is reluctent teo 
post NS & L bulletin becsuse precautions not teken st his 
plant {although ezposure not excessive he ssys). 

John, looking at this company snd its statements froe & 
general public point of view, 1 can sasily see why wo have 
sembers of Congress calling ue liars. It fs tisme to stop 
retionslizing our position and detersine fzom ths reasonadly 
prudent man’s viswpoint whet 1 reslfty. 

What can we 40 .Any action sust be significent (f §t {0 te 
tepact the negative forces working agsinst JN, Soms recoe-~ 
mendations to consider, in sddition to Lhe 28-point plan ] 
previously recosmended, aze: 
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1. Rire an outside, teapectiad consulting firm, such as 
Arthur D. Little, McKinsay or A. T. Ksarney, L0 Gom- 
pletely roview the sabsetos situstion {rom pest 
practicrs te current on~s, giving thea complete 
sutonomy by having thes report to &a eutside sember 
of the bnaid of diiectors, 

Tore an in-house Lask f.rce to work solely on Lhe 
day-to-~day prodblens rejlaced to ssbestos, hesded by 
Prancis May. 

fors & board-level coamittes made up of eyteide 
directors anmt provifde stall for & thorough and eon- 
tinuing raview of the bralth aspects of JK products. 

gatanliash 8 *flyinu squad® of technical experts ¢to 
assist srhools end sthsr publie fnstitutions in 
Aotermining §1 they Aave sn asbestos probies and 
eoftering solutions. 

Prepare o cotporstir advertining sampaign showing our 
concern and sffering help through the Asbestos Information 
Contor. 

Rire an Indepeitent Indoatrial hyatenist firm to made 
sutprise inspections st nutrent ocations. 

Re-avaluste hov JN can im more offective in Washington, 
(1 question whether JR ahould have even tostified in 
Washington on the achool (ssue Bince we @0 nOL repow- 
send asbestes for that user and, i so, certainly the 
tastinony should have bean wore carefully prepared, the 
participants better tohearsed and the rontent esrefully 
revieved by o’ttoprhu persons =« all for oconsléarzation 
of probadble 1ic resction and fte (npact on the 
conpany’'s public relatinng pesture.) 

Nire an outside pubilie relations eoauxua' fire to 
soview 81} availebLle matarial, ovaluste JN's coumunise~ 
tions, and recosmend & enurse of sctisn. 

Segin monthly luncheons with nfloxou LO ANSWET QUOSLiOND 
anéd to give personality and oredibllity to top management, 

Clearly ratablish ome source a8 the spproving point fer 
a3l info:mstion to be mvie publis. 

Pudblicly snmounce the ontside consultant’s study, the 
gosults, and what we're 7oing 1o 6t shuul it. 
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John, we must BtOP scting 14 
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