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ANQUITRIAL HeALTH PROGRAN
Kenneth W, Sdﬂl. n.D.

Where have ve been? Where are we now? Where are we going? This

will be ay theme as we discuss and re-emphasise certain aspests of
our Industrial Health Program.

Yhere have we been? Well, I would like you to know that there has
been a continuing theme in these conferences over a period of many
years. When the first meeting was held on January 18, 1937, the
late lLevis H, Brown, who was our Chairman and Chief Exsoutive Officer
for many years, emphasized that Johns-Manville needed a strong
Industrial Relations Department at every location; he then proceeded
to outline the objectives of an Industrial Relations Program. One
of the first objectives about which he spoke was, and I quote -
*“Safe and healthful places to work. Reduction of acsidents produces
savings as tangible as those produced dy eliminating waste. W¥We must
not rest until we have established a record of having the most
healthful end safest plants in wvhich any industrial employee can
work." ‘

*It must be our continuing policy that we will at all times be alert
and active in protecting our employees against disease and injury

by providing safe and healthful working conditions, and in educating
our people on how Lo avoid the day-to-day hazards to health and injury.®

In my opinion, those were pretty sound objectives, and are as easily
attainable today as they have been through the years since 1937. A
glance at our records will show you that a tremendous job has been
done in lowering our accident frequency over the years. Fewer people
have bevn hurt. Put - vhils we were reducing the mmbers of socidents
our dollar cost3 kept rising because of more liberal Worimen's Compen-
sation benefits. And today we are experiencing an increasing mumber

of unfortunate occupational disease cases because of the dirty working
conditiona of several yoars ago.

S0 - aven thouph onr plants may secm Lo be clsan and we have relatively
fow injuries we mu:it increase our preventive efforts. - The only way
to control our dollar costs and maintain a healthy working population

is to prevent tho initial occurrence which results in the injury or
disease.

The objectivea of our Imdustrial licalth Program today are based upon
many of the thinps mentioned in Mr. Brown's speech in 19)7. One of
the salient fecatures of our program is the physical exanination,
designed to protect the health of our fellow worker who, after all,

is our most import.ant asgset. We cxamine an applicant before ‘employ-
ment not simply to find physically perfect specimens, but to find any
physical or mental defect which aight be a hasard to the individeal or
his co-workers if he is employed; and then to see if he can be placed
on a8 job according to his capabilities or limitations. Onee employed,
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cesupational and noncccupational trials and tribulatiens.

Several qnuuom have arisen concerning how frecuently a persem

C should be examincd, Well, ideally, it should be according to the
individual's necds. We might have a young and healtly individual who
is vorking day in and day out efficiently, never abeent for any
reason, and we could examine him once every two years. On the other
hand, it might be necessary to examine an older person who hes s
serious health defect every six months. To have such an examination
program would require very close scrutiny of the daily living hebdite
of each individual person in the plant. It would be necessary (o
correlate physical examination results with each and every cause of
absenteeism and, with the Industrial Relations staff which we have
in most of our plants, this is almost impossidle.

4 Loiree #, ’,m,»x-w C o - Pt AT

On the other hand, we might examine an individual according to the
potential hazards of his job. Some peopls have felt that we should
do an examination on employees of Roofing or Flooring plants, where
there are no sorious health problems, once every two or thres years.
On the other hand, it is an ahsolute nccessity Lo examine employses
whore there is a dust exposurc, such as in Pipe or Rigid Shingles,
at least onco each year. At a multi-division plant you can readily
sec that to have different standards for physical examinations
between various departaents would ismediately designate certain ones
as hazardous. With our job-bidding system, this could result in a
movement away from certain jobs; also, in time nf cut back, it could
create a real problem in the placement of certain individuals who .
hauve been harmed. . £

To clear up any doubt which may exist in your mind I am recommending
that each employce have an annual periodic physical examination vhile
he i3 working for Johns-Manville. This is the surest way, and the
moat economical, to kcop our people hoalthy and happy, vorking full-
time on the job, and to prevent financial liabilities from occwpa-
tional conditions,

[NV TR LR

The type of axuminating which [ have discussed with your doctors is
simply a pood, thorough, phyaleal check-up nuch as one pets when
taking out a lifn inaurance policy., But let us remember one thing -
the mere act «f vx wmining a peraon is meaningless unless we know the
results and art upon theoe. Therefore, I believe that each and every
one of you should work closely with your doctors and nurses (o undgr-
stand wvhat recommondations thoy might have as the result of a physical
exanination, and then take whatever action you deem. is necessary to
protect the individual's health or (o help him improve his conditiom.

In our Industrial Health Program we require applicants (o pass a pre-
placement physical examinaticn before they start t» work. I must
emphasize that this is bafore starting wvork of any kind for Johns-
Manville. Ve cannot hire a man, put him Lo work, and then examine
hin a day or two later. He must be examined before he has done eny-
thing for remunaration for this Company. I emphasiss this besamee
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of A changing trond that is apjoaring in the ﬂm OCWO
Compensation. In past years, most states required w (o pay VYerimen’s
OCampensation only for illness or injury whieh we caused, Yo were

absolved of the responsibility for any other ills that s man m
have, such a3 those vhich could have been dus to previous employment.
Mow, many state authorities feel that if s man has a pre-existing
veakness and we aggravate that veakness, we should be responsibls for
the total sum of the weakness, not just the aggravation. MNany states
changed their legislation to make this possidle, and more will join

in this trend towards more liberal benefits. Now we acoept the man
as he is. If we put him to work for one minute, or ons hour, we must
expact to be responsible for any wcaknesses or health defects he may
have. Lat me give you an example to illustrate my point.

Rocently, I heard of a foundry worker who had been in the steel in-
dustry for LO years, and during this time had worked for three employers.
Ha chanped cmployera last fall and, after working 9 days for his Lth
employer, he filed a claim for total disability because of silicosis.

The lith employer did not have a pre-employment physical examimation
prorram and had aceepted the man with silicosis. The man was awarded
total and permanent disability benefits against his Lth employer even

-

though he had contracted his disease during the LO years of work for ) |
other people. I shall not bolabor the point, a pre-employment examin-

ation program means Just what it says - exmmination before doing mny =
work.

Recently, there have been several decisions to move sales personnel ¢

from the downtown sales office to a nearby plant location. I believe
'y\ that our Industrial Reclationa responsibility towards these people
should be just the same as it is to our regular production workers.
. These salaried people should participate in the Physical Examination
Propram Jjust as do your present salaried production persomnel. However,
1 I would like to outline one phase of our program which will be slightly
different for the 3alos people. Wherever possible in this country, the
Products Corporation is self-insured for Worimen's Componsation. But -
] the lales Corporation has Workmen's Componsation coverage carried by the
Travelers ln:urance Company.
1

1 dn not believe that it 138 nccessary to zend all 5ales porsonnel vhen
Lhey have minor accidants to the Travelers' doctors, when we may have
part-time doctors and nurses on the stalf in the plant who can treat
the cases as part of their J-M work. Therefore, I would suggestthat
you nxplain %0 the Jalea peuple at your location that our facilities
are available to them for all minor Lreatment, cxaminations and consul-
tations. If, howcver, there is an accident to one of the Sales peopla
whith 43 too scrious to be treated in the plant, he can ba sent outslide
40 our part-time J-M doctor. or to another rocornised Travelers physi-
clian in the community. The nccessary reports then will have to be avie
to tho Travelors Insurance Company. But remember, these Sales persomnel
cannot be troated by non-professional first-aid people because of ihe
provisions of the Travelers policy.
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l vould supnest thal vhenever [ nsalble, (restasnt fer oll ainsy
injuries should be made in cur plant. They de net luwe to Ve
reported to the Travelors Insurance Compeny although we must keep
our OVR ascurate records. And, of course, the fewer ascsidents we
repert L0 them, the lower will be our insuranse premium.

The subject of insurance for doctors and nurses has been brought wp
several times in the past couple cf years. I would like to reiterate
our policy concermning this insurance for malpractice which has been
in effect for many years. It is our policy to provide complete
protection for our professional peopls while in the performance of
their Johns-Manville duties. Johns-Manville pays all premiums for
this insurance. The Company will not underwirite the cost of any
personal policies which the doctors or nurses may take out on their
own. This insurance is provided automatically through a blankst
policy at pgeneral headquarters so that you do not have to wvorry about
budgoting for it. I might add, however, that in making the rounds
of various plant locations I have advised nurses and doctors to
provide some type of liability insurance om their own because our
insurance does not cover Lhem for their personal work after regular
J<M working hours, or vhcn they are performing duties other than

those required by the Company.

And here I had better explain the terms "malpractice” and "negligence”.
A nepligence action can be brought against any individual becsuse of -
his carelessness or his short-comings. A malpractice suit can be
entered only apainst a professionally-trained person who has not

acted within his competence.

Lr . meen 56 ma b wue

All of us are aware of the chanpes in personnel which have taken

(N place in some of tho plants during the past yoar or so, Al two loca-
tions the industrial nurse was separated and not replaced. At a
third location tha nurse's job was rather drastically changed and she
was taken from the salary payroll, and put on an hourly rate. I had
no knowledge of t.hese changes until some months after they had actually
taken placs, even though it is my responsibility to approve the
selection and rataention of such professional persomnel in our various
locations. [ bring this to your attention because we must by law
have adequately trained paople Lo treat our accident and disease cases
at cach location, and [ would like to be in a position to help you
provide these services Ly properly trained porsonnel whether they be
nurses, nursa-stonographers, or well-trained first-aid people.

l

I emphasise tralning and qualification because in recent months 1 have
gceen several cnges of law suits involving individuals who have offered
first-aid troantment when they were not qualified to do so. I would
like=to point. nut that if any inriividual whether he be a foreman,
gupervisor or Industrial Relations Manarer, treats an injurod employee,
or offers such A slmplo thing as an aspirin for a headache 0 an
omployce, the Company is coverod apainst 3 negligence law suit for

the action of that omployee. However, the individual offering the
treatment is not covered unless he or she is qualified by training.
The umqualified individual can be enjoined in a negligence law swit,
and there can be adjudication separately against the individeal for
which he ls personally responsible.
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Thorefore, if in your treatannt progras you hweve m m e
cunu idered ot (qualified eithur by professionsl trainiag -‘ ("
nurse, oF guards who do not have Red Gross eertificates

suggest that you take ismediate steps to rectify this -{mmn te
avold law suits against the Company and againet your imdivideals.

Now a word about plant processes. ¥We must be ahﬂ- every day (o
process and material changes within the plant. A simple change in

one raw material in a plant can have serious and far-reaching effects
on the total operation. Take for instance what happened last year in
some of our morlng plants. There wvas a cost reduction program as all
of you know. Jnmoono fournd that they could use river sand as a backing
material on roofing much more choaply than the materisl they wers using
at that time. This looked like a good cost reduction progras but when
we investigated the river sand we found that it was over 50% pure
silica. In the past, we were using a relatively inert tale or mica

and had no pulmonary disease problem. By a substitution of sand for
talc we immediately exposed many employees to the hasards of silicosis
and the Company to serious Worimen's Compensation liabilities. In
addition to that, we now require all employees in these roofing plants 3
to have much more extensive annual physical examinations and full sized,

1" x 17" chest x-rays.

PR e T 9

So, was this really a cost reduction program when we substituted one

material for another? 1 think not. [ reiterate - wée must be slert

every day to what is going on in the plant. We must have the confidence

of the plant manager and his staff so that when such changes are con- ’
templated we shall be aware of Lhem. Then we can act as conssltants to ‘
the plant manager and help him avoid troubls.

Let us now revicew the subject of Noise Control and Hearing Loss.
Thirty years ago, many large industries in this country were faced with
a very serious occupational hcalth problem. I refer to silicosis and
related occupational pulmonary diseasss. The companies suddenly
realized that working conditions had created widespread siciness among
employees, and that laws were being created which would have very
serious financial effect. There was slow but peneral and gradual
awakening among the employers. Pro-cmployment and periodis physical
examinations were instituted, chast x-rays were taken routinsly, and
indugstrial hyrienists were employed to sample the atmospheric working
conditions. Tou all know the story. Gradually, industry was clemed
up 50 Lhat today silicosis is a rolatively minor problem when compared
with the situation which existed in the early 19)0's. .

I recito Whis bit of history Lo Llntroduce the subjoct of occupational
deafiieng. Trdday, [ am flrmly convinced that wa, as employcrs, are
faced with the came problom that industry faced )0 years ago, namely,
vwe have a new occupational condition which is becoming widespread,
which will harm our employees, wvhich wvill create very serious finan-
cial liabilities to all companies who have objectionable noise in

their work areas; and this new occupational condition will be swch more
difficult to identify positively, Lo mcaswre and to control. Thirty
years ago, silicosis could be identified. Once identified, it could

i
.
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o stated a-mu.l, that 14 vee ik 1 Wiy A il
anthing olse, and rosovery frcn Lhe eondition wes “ i
Uw medleal prvfoanion cannot oay ponilively Uwt & given m
loas i3 dwe Lo n man's cceupation, and not des Lo some extrensoeus
oause swch as disonse, drug polooning, or other factors osuch as aging,
In nddition, nmec hearing losses today which ars of reeent origis
can de vastly improved Af the individual is removed from the nolsy
working exposurc. Reocovery is possible, whereas in silicosis it was
not. All of this makes me fIrmly convinced that we must pay msch
more attention to the problem areas where we are creating noise in
our plants.

3
i

[ cannot eaphanize Loo atrongly that nojse mmat be controlled riridly
today if we are to avoid the catastrophics that hit so many peopls
because of the silicosis problem in the 1930's. Gentlemen, ten years
from now I do not want Lo walk through our plants and see people whose
haaring haa baon impaired seriously and permanently because we ignored
the warnings of 196). Today, we have an opportunity to practics fire
prevention. If this i3 not done, we shall have the much more difficult
task of fiphting the fire a fow years hance.

b JEUETE

In the flrat place, all areas in each plant and mine must be surveyed
thoroughly for ohjectionable sound. Cliff Sheckler and I will discuss
particular mnthods with you individually at a later date. Once a :
souree of objectionable noise has been identifiod, cneineering efforts
to control thias noise must be inastituted. As a corollary to this :
hypicne propram, wn muat have pre-employment nudiograms on every person .
applying for employment in cach plant whore thore is a noise problea. -
In our method of working, with job tranafer8 and the seniority pro-
viziong of Lhe labor contract, Lt 18 almnst impossible to freese an
individual on the piven jobs no all prople coming on the payroll must
have normal hearing. Thereafter, periodic physical examination pro-
grams must include an audiogram.

Now just a word about the audiogram. You are all aware that we test

a person’s hearing in varying lovels of intonsity of noise which we
measure from zoro in S or 10 decibel incremonts. In addition, we
meure the person's hearing ability in various wave lengths or fre-
quencies. The normal audiogram will Lest the frequency from 125 cycles
per second, 240, Y00, 1000, 2000, 3000, L0OU, GOOO, 8OO0 and somstimes
12,000 cyelea per cecond, and in each ono of these various frequency
wave lenpths we teat for a glven decibel or amount of hearing loss.

Now, in many of the states in which you operate, compensation is paid 9
only for hearing loas in the cpoech sono which is frem SO0 cycles %o
3000 eycles per second, totally ignoring any loss above the J000 fre-
quency. It ia obvious that the hieh pitched nnise will cause deafness
in the higher frequency rantea. This 13 a eradual proceana, deafnnas
Increnncs slowly without tho person belng aware of it when he is exposed
to high frequency noise.

In Caplifornia, under their ncw and very stringent law, no compensatioa
is paid if there is any hearing loss over the 2000 cycles per seeond
frequency. A man can have 70 or 80% loss in the high frequensy ramge,
and still have no compensable deafness. But, there is a fallsey ia this.

b
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ecanae high frequency loss 18 propressive, Vi
nsation will be raised from )OO0 to
\hen to 6000, and then to 8000, as people begin to realise that they

some hearing loss vhich is measurabls, and whieh interfeves
vAth \heir normal enjoyment of life such as being able to hear s
plams or violin properly played. So, Il say that we must test from
500 cyoles in the low ranre to at lcast 8000 cycles in the high range.
Ne matter what your Workmon's Compensation lawe state today, we
exaxine an individual in the broad spectrum of hearing range to prevent
future hearing loss in our employees and Worimen's Campensation lig-
bility for us.

all

noise problem in the plant. It is not simply encugh to have an sudio-
gram on the individual machine operator who might be working at a
Nareen-Johnson saw, or on a Transite lathe, or some such other piece
of equipment. These operators can be protected by earmuffs, but we
must remember that noise is a sound wave which can be propagated md
reverberated according to the structure of the building where the
source is. Whilae the machine operator may be protected by earmuffs,
othem working 60 or 80 foot away from this machine might bs exposed

to noize beyond the maximum allowable concentration. Therefore, people
working in a building where there is a source of noise which can be
propagated, and which can be demonstrated by the industrial hygiene
survey to be above MAC, must have aniual audiograms and ear protection.
Control the noise if at all possible - protect the employees - always!

liow just a word to nmphasize Ed Chilius' words about Disability Retire-
ment. Be sure you understand that an employee could be retired for
disability - but still not be eligible for disability benefits under
our Group Life insurance plan. : '

Ny " o X

»
PR

Also, a man mipht lepally be granted total disability benefits under
the ‘iorimen's Compensation provisions of his particular state, and
3till not be clipgible for medical disability under our Retirement Plan.

I think that thesn differentiations are important. You all imow that -
in order to participatn in disability rctircment, the mmployce must

be allve on the first day of the mcnth following approval by the
Retirement Committce. If he dies before the first of the month follow-
ing Committce approval - his widow will receive only his contributions
plus internst, and nona of the Company contributions to the fund. You
can scoe how important it is to the unfortunate widow that her husband °
bo alive on lthat flirat day of the month date.

IbL is peotty difficult to prodiclt tho time of death for any sick or
injured individual. But - we must have a rvasonable guess - if you
cannot pget this from the treating doctor, just lat me know and 1 shall
got this information for you.

On tho other hand, I have seen some instances vhers the swpervisor
became excited when his employee had a heart attack - and on the second

day of illness discussed Disability Retirement with the victim and
his wife.

IH=7
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. ubvhuu. Whis avie Lhe siek man quite n
his uife, to nay nothing of 1o effoet on the Lresting destop!s
. opiaion of Johns-Manville, vhon there was every resson o belisve
that \he employee would recover completely from his very sild
heary seiasure.

So, if there is any ruestion of a sick oml.oyco living or dying,
get the facts from the doctor, and do not approach the employee or

his famdily.

If there still is any question, just call me immediately and I shall
get the correct medical information from the local dostor for you.

And, above all, don't try to play God and predict how long a cancer
pationt will lives this has boen tried with disastrous results.
Onco a supervisor tried to prolong service on the salaried payroll,
rather than place the man on lower income in rotirement. The man
dicd before disability retirement could be approved. The widow
lost a considerable sum of money because the supcrvisor did not
understand the retirement plan.

A look intn the fulure - eipht ynars ago at another meetling such as
this, [ made a prediction which was considered rather rash at that
time. I prophesicd that it would not be long before we would de
paying Woriaments Compensation for nearly all the 1lls of man including
the common cold. Well, today, I don't know of an actual claim for a
cold - but there is no doubt vhatsoever that Worimsen's Compensation
benefits are becoming much more liberal every year. The mere fact that
a man had a heart attack at home in Now Jersey was considered occupa-
tinnally related, juat as was the case of the man who dropped dead in
the parking lot at Marrero Plant,

You all know that since our last meecting, Canada has adopted s medical
schema which is Just one step away from socialized medicine.

Look at the socialistiec changes being made every day in the Kemnedy
"mive away" program in Washingtonl

Is there anyone in this room who can doubt that wa are m:l.ng rapidly
towards a welfare state?

S50 my supreation to you is simply this: - Maintain clean working
conditions at all times; use our facilities and people to keep our
omployees healthy and on the jobs avold the unnecessary expense of
occupational and nonoccupational absentcoism; and make sure that ‘you
avoid any contract lanpuapge or other aprooments concorning our health
pnrm which might come back Lo haunt you in later years.

IR0
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INDUSTRIAL WYGIENE PROGRAM

. ] C. L. Sheckler

i Fellows, as we talked individually last anight and I look around the
table at this group today, I am reminded of the effort each of you
has put into the Accident Prevention, Industrial Hygiene and
Housekeeping program. IYou have made considerable progress during
the past two years and I'm confident this effort will continue,

Over a periocd of time many of us have accustcmed ocurselves to work-
ing in plant areas where substandard housekeeping, poorly engineered
and maintained mechanical exhaust systems, and generally low grade
health standards exist., These conditions need not, and certainly
should not be accepted as necessary ocecause of the nature of our

J-¥ products.

of maintaining good housekeeping in accord with our J-M standards,
All plants can operate under these standards if proper management,
supervisory interest and effort is expended.

I would like to review several excerpts from C. B. Burnett's
presentation at a recent J-4 top management meeting concerning
Industrial Hyziene and Housekeeping policy:

A, - "Well-Eélngﬁof Employees

]
1
]
1 Lompoe, Stockton and Dutch Brand are scme of the excellent examples
]
]
]

| As a progressive, growing company, we can't accept the
conditicns, the exposures, the hazards of several years
1 ago as 'part of the joo!. It is our responsibility to
operate without exposing -our ceople -- cur most valuable
asset -- to working conditions which are detrimental to
their well-being. )

To accomplish this requires the efforts of many --
preduction, engineering, industrial relations, research
and others, in -

1. Iceatifying the problem potential,

—d  emened e

2. Evaluating the extent of the procblem, and

J. Ceveloping methods, machinery, and equipment
‘ to control the problem.

] B, - Loss Prevention Cbjective

‘ ' Qur objective as part of our programming for maximum

earnings through the control of preventable losses, shall
‘ be to:

ill=9
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1. Bring working cenditions under control within
the safe health threshold limits.

2. Establish and maintain housekeeping standards

so our plants will be regarded as "clean" ty

\ J-# manarement, employecs, the community, as
well as state, labor ard health officials.

Direct responsibility for this lies with the Division General
Managers. The development and use of adeguate ccntrols is a
specific function of the Division Producticn Manager and his
plant managers.

C. <« Effective Control Program .

An effective hygiene program requires that you:

1. 1Identify problem arezs through regular eva.luat:.on
of all potential exposure sources.

2. Assign "out-of-control" projects to the appropriate
engineering group [or correction.

J. Establish management housekeeping teams to develop
and maintain high housekeeping standards.

L. Evaluate all new materials and processes to insure
identification and control of exposure potentials.

S. Appraise the effect of the work environment cn our
C personncl through periodic medical examinations,

6. Report semi-annually through Indusirial Relaticns
the status and progress of the control program."

As heretofore stated, the purpose for dust, fume, noise and other health
hazard control goes far heyond the need to merely have a good looking
plant. Zvaluation and control of health hazards affects every phase of
your Industrial Relations function. Poor housekecping and unhealthy
ccnditions invite and result in increased traumatic'injuries and, mcre
importantly, in incursble and often fatal occupaticnal diseases. Trau-
matic accidents or oczupational diseases invariably result in Workmen's
Comcensation cases wnich require your attention. In recent years, the
local union groups have taken a tremendous interest in plant injuries
and Yorkmen's Compensation; therefore, an injury could invelve laber
relations problems related to a specific case, or even to the extent of
much more serious difficuliy. This difficulty could result in demands
by the unions to the State Departments of Labor because of allegedly
unsafe working conditions, insistence for review of our J-4 dust counts
or other Industrial Hypiene records, even threatened and actual work
stoppage pending discussions and action to correct unsafe conditions.

L Regardless whether or not there is intervention by the labor orgzanization,
uncontrolled health problems resulting in injury or disease c¢reate exten-
sive employee relation's problems. Physically impaired pcople require

' yeur attenticn in relation to lcaves of absence, replacement of personnel
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who are absent, proper job placement upen return 10 werk, medical
- ) evaluations, urocessing venefit paymenis during absence, and
} nwnerous additional details - all of which if totaled, require an
unbelievable amount of Iadustrial Relaticns' time. Have you ever
had undesirable working conditions become an issue in contract
i‘J negotiations? If not, you're fortunate; if so, you've probably
spent a good deal of time on this subject, and it is one that the
labor boys can and will use to their best advantage. Chick and
Stanley will certainly verify the fact that a simple fractured toe
at Manville Plant once played a major role during contract negoti-
ations.

! Do you make a practice of inviting visitors to tour your plant,
especially local community groups? Wwhat do they think of the
appearance? Is there a need for you to apologize for the plant
i appearance and use the old wornout excuse that the conditions are
a result of the nature of the product? Again, the same condjtions
resulting in injury or disease, which we have demonstrated as
requiring considerable Industrial Relations' time, also affect
' 1 your community relations. The local doctor, attorney, clergyman,
reignbors of the injured, hospital personnel, and many other people
become aware of the poor working conditions and, in no time at all,
‘ J=¥ has acquired the reputation of "the dirtiest plant in town",
"the last place in the world I'd want to work", and many other less
polite phrases. With this reputation, what kind of people can you
I atiract for employment? Do you think this type of reputatiocn will
affect only the caliber of hourly employees seeking emnloyment?
If so, you're wrong for it will also affect your stenographic,
secretarial and eventually your supervisory personnel as well. °
‘ . ‘When you must scrape the boticm of the labor market barrel, these
-’/ people have an adverse effect cn all of your labor problems.

1 Again, I would like to quote Mr. Burnett gertaining to Industrial
Hygiene and Housekeeping policy:

i "Imoorfant Benefits

A vigorcus incdustrial hygiene promram will pay off in
I . substantial dollar savings sach year.

In addition to tangible dollar savings, effcctive hygiene
control will result in these diffiscult-to-measure but
‘ important benefits:

1. 1mproved morale and attitude of our employees.

2. Improved status and influence in community relations.

‘ And both these will -
. 3. Attract better people to J-H.

‘ I am sure that this program for a tetter place to work and at

less cost will have the {ull suprort of each Division Manager

! : and his Production and Plant or Mine Managers and their staffs,

‘(_/ that everything will be done to assure its success.”
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Metnods and procedures for centrolling health hazards are speci-
fizally defined in the Industiial Health Standard Practice Manual.

+ I recommend that you review and follow these Standard Practices,
Several general sugzestions might be helsful to you:

1. Good housekeeping is absolutely essential. This does not mean
periodic clean-ups for visitors or a once a week routine; this
means a continual effort. It is senseless to attempt measuring
atmospheric contamination by instrumentation if a broom and shovel
are the appropriate tools.

2. After housekeeping standards have been established, then an
evaluation of the atmesphere by hygiene surveys is necessary. It

1s certainly true that your sense of sight and smell cannot always
detect a potentially hazardous condition when using toxic material.
Tou are all aware that we have now established three J-i{ area
Industrial Hygiene Laboratories throughout the United States in
Manville, Waukegan and Lompoc. The industrial hygienists, responsi-
ble for these labs, were specifically selected by us and trained by
the U.S, Public Health Service, in addition to their basic formal
education. These are not part-time functions perfcrmed by a lab
technician or production workers -- these are competent men with
specialized backgrounds who are constantly studying, developing and
applying industrial hygiene techniques. They not only measure
atmospheric conditions, but determinc reasons for the conditions,
investigate variacles in production processcs and materials, evalu-
ate operating personnel and methods of operation, determine toxicity
of new raw materials. Thesc men will survey your plant and subse-
quently we will advise you of the cenditions which require attention,
alsc determine for you the priority for action to be followed in
order to eliminate or minimize that most serious health problem first.

3« Evaluations of potential health hazards such as dust, fure,
noise, etc., arising from J-M operaticns are to he made on 3 pericdie
basie. Frequency of surveys will be determined by axtent of exgosure
or other cirzumstances. Survey intervals should not exceed twelve
months. Survey methods and equipment will be specified by Dr. Smith
and myself.

All reguests for Industrial Hygiene services are made by the plant
manager to-our office. Vie will administer and coordinate survey
arrangements with the agpropriate area Industrial Hygiene latoratory
location. Requests for such services shculd include a code number
for charging all survey expenses, and the recason for a survey request.
Reports and an analysis of the survey results will be sent to the
plant.

Industrial tHlygiene surveys should be done in each plapt, regardless

of the nature or extent of exposure. One majer reason for such a
survey 15 W have documentad Industrial Hypicne records by a qualified
hymienist for futurc use as evidence for presentaticn to local, state
or federal governmental agencies when required, as well as bona fide
records for litigation purposes including Workmen's Cemgensation,
common-law third party, or poccibly customer liability claims. If

no exposure exists, your records wWill be available %o present factaal
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! 4 evidence should future claims be filed. Ia the event you have
. o occupational disease cases currently employed in the plant, these
. accurate records can be used to place impaired peonle in non-
‘ exposure areas with csnflidence and assurance to them, that no
further harm will be done. Another very important use of the
Industrial Hygiene survey records is to efficiently determine the

!d extent of engineering regquired and to measure its effectiveness
subsequent to installation.
l L. When the results of a J-M Industrial Hygiene Laboratoery survey

indicate areas teyond the Maximum Allowable Concentration (MAC)
and requiring control, engineering is not the immediate answer.
All possible effort should be made at the local plant level to
‘ eliminate the problem prior to requesting engineering services. A
task team assignment as prescrited in Standard Practice IH-96 is
the proper aporoach. This lecal task team should investigate and
! exhaust every effort to eliminate the problem by housekeeping,
method changes, material handling changes, maintenance, etc. As a
last resort GPED, or other cutside engineering assistance should
be summcned. The benefit of the task team's experience must be
passed on to this engineering group in order to avoid time consuming
and expensive regetiticn.

Your job is to assist, advise and interpret policies and Standard
Practices for the plant manager in the areas of controlling health
hazards and preventing resulting injury, disease and related )
financial liabilities.

Accident Prevention

»/ We have made steady progress in organizing and administering our
accident srevention program at all plant locations. The fact that
our accident freaquency has continually diminished over the past
vears is an indication that this anpreach is effective., OQur J-M

; . objective for 1962 was a frequency rating of 5.0, we did not achieve
this objective but did reduce the frequency to 6.0.

Although we have improved, the improvemeni is not suificient, 2speci-
ally considering the vast number of potential hazards which are
recognizable. Some of these have caused prior trouble, and they have
been permitted to exist without efiort for correction.

Statements of policy concerming Accident Prevention have teen mace
on several occasions. [ would like to quote the most recent:

"To ignore evaluations of injury potentials because -- 'Mo cne

o has been hurt’ -- i3 to ignoere a basic manapgement responsibility
of getting the facts upon which to make a decision. The old
adage ---'Ipgnorance is bliss' -- has been expensively disproved".,

'Ye currently issue a Monthly Comparative Safety Summary Report,
(Accidents Are Caused), indicating the accident prevention performance
of all Divisions and 1lants. Each of you can therefore determine your
Division and Plant accident frequency and rating. <Tour plant's
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standing within your Division aind your Division's standing within
the company is a unit of measure to determine managements efficiency
and ability in ccntrolling unnecessary loss.

We have had some guestions in relation Lo the methed of computing
accident ratings shown on the Comuarative Safety Summary (Accidents
Are Caused). If any of you wish further explanation ccacerning the
ratings on these reports, we will be glad.to review this matter with
you individually after today's meetings.

Recognition for cutstanding accident prevention performance is given
in the form of Safety Awards. The types of awards and procedure for
obtaining them are described in Standard Practice IH-22. These awards
are as follows:

1. The Presicent's Award for !'roduction Safety is a trophy ore-
sented each year to the plant achieving the best Accident
Prevention Rating at year end.

2. Production Safaty Award Trophies are presented to plants
operating throughout the current year without a disabling
idjury.

3. 1, 2, and 3 Million Man-hour Zanners are presented to
departments or plants for accumulating this number of man-
hours without a disabling injury.

L. 290, 500, and 750,000 man-hour plaques are presented to
departments or plants for accumulating this number of man-
hours without a disabling injury.

To obtain any of these awards for your plant, make a request through
my office. Please indicate the name of the plant or department,
nunber of man-hours accwnulated, and inclusive dates of achievenment.

Awards for smaller groups or individual employees may be arranged
by vou for suitable recognition. This type of presentation should
alsc be cleared through our office.

The operation and function of our J-=1 Safety Program and organiza-
tion of Safety Committees are specifically defined in the Incustrial
Health Standard Practice Manual. If you wish to grevent problem
such as industrial injuries, poor housekeeping and unhealtny condi-
tions from becoming major issues in every phase of your Industrial
Relations function, then it is imperative that you manage your
accident prevention program effectively.

Several general suggestions for achieving favorable accident preven-
tion perfcrmance are: '

A. Establish a safety committee organization as prescribed in

Standard Practices and.give this organizaticn your full
supporte.
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. oo B. Provide the Plant Managers and Staff with Accident Pre-

. . . venticn performance records on a departmental basis at
weexkly or mcnthly intervals in order to analysze wnere

. ' accidents are occurring.

o’/ . C. Investigate the types of accidents which do cccur.

D. Determine whether or not cnly a small percentage of your
total employees are having repeated injuries.

2. Stimulate interest for Accident Prevention within the
working force.

F. Most importantly, impress upon your Plant Manager the
importance of his attitude and that of his staff. Good
accident prevention performance is a reflection of good
management and supervision. The Plant Manager's and, in
fact, your attitude toward achieving a favorable record
will quickly, interject itself into the foreman, sectiocn
leader, and men on the {loor.

Worlkmen's Compensation

There isn't much to be said on this subject that you did not hear
me say during our last meeting, or during visits to your individual
plants. The situation is getting constantly worse, the progress of
deterioration has definitely speeded up over the past two years and
there is no anticipation that improvements will be furthcoming in
the near future. As a result of the libveral give-away policies of
our current federal administration, most state agenciass have allied
themselves to the extent that it has now beccme a contest to deter-
~/ mine who can give away other peoples' money in the most rapid manner.
Unfortunately, political philosophies find their way into our
judicial system, and much of the fantastic effort to have industry
care for all ills of life, and spread the wealth, is a result of
upper court decisions. Our direct cost of Workmen's Compensation
in J-M is close %o 1 million dollars a year, the indirect plus the
direct cost is approximately 3 million dollars a year. There are
several ways by which we can reduce these expenses.

A. Reduce and eliminate accident hazards and industrial in-
juries. .

B. Execute an efficient and effeqtive medical examinaticn and
treatment program. Maintain good medical records and put
them to use. Refrain from hiring liabilities. Recognize
potential employee health problems both occupational and
non-occupational tefore they develop inte liabilities and
do something about them.

C. When an injury occurs, investigate every detail thoroughly

s and document records of these details. Insist on properly
prepared Supervisor's Investigation of Accident repcrts.
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D. Take immediate actiun to correct any unsafe conditions
which were determined as the cause of an occurrence.

. Follow up the claim for Yicricnen's Compensation, know what
the employee is doing about the matter, keep in touch with
the treating J-M physician and i an attorney is rstained
to, represent J-M, be sure you give him ccmplete information.
He can only defend J-M on the basis of the informatien which
we provide for him.

i

F. Workmen's Compensation is your responsibility including
preparation of information from the start, contact with
physicians and other medical perscnnel and also case handling
by local attorneys. Know, understand and discuss medical and
legal fees, Evaluate visits to physicians for treatment,
time spent on cases by attorneys, and if these costs appear
extensive or unnecessary, contact us and we will assist you
incdlarifying the situation. Your plant and division are
paying for this service and we must be certain that we're
getting the best results for our money. )

G. Keep abreast of Workmen's Compensation, Unemplcyment Compen-
sation and other social benefit legislation in your state.
Contact the employer organizations to which we beleng and
request their opinions on legislative matters. «Keep us
informed of potential legislaticn that will affect these
benefit areas, When recommended, take specific acticn to
nmake our J-M views known through the employer organizations
and other groups. Attempt to hold the line on “orkmen's
Compensation and Unemployment Ccmpensation by evaluating
each claim on the basis of whether it is legitimate or
[ictitious, whether the extent of liapility is reascnable or
unreasonable, and whether the action taken will establish
adverse precedents or procedures. 1ia general, you have all
been doing a very sxcellent job of handling Workmen's )
Compensation claims. Remember, that in the majority of cases,
WYorkmen's Compensation is an "after the fact" result of a
plant injury and, at its best, cannot eliminate or minimize
the cost as preventing the occurrence, at the gqurset, wculd
have done.

In closing,. Fellows, I would like to leave ycu with one last thought.
This is probadly the most important thing I will say today.

We are all human, we may be physically diflerent but basically we all
react to the same motivaticn. The machine tender, the lift truck
operator and the sweseper are all as concerned about their security and
well-being as the Plant Manager or curselves. I the health and f{uture
livelihood of one of your people is threatened by irjury or illness,

ask yourself how you would react if it were you, your father, your
brother or perhaps your son. Place yourself in the other fellow's shaoes
and then handle the situaticn in the same manner in which you would like-
to be treated.
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ST Discussion Pericd

P. D. Burnum - Should ear muff orotection be furrnished prior to
initiating audiometric examinations?

) Answer: Yes, ear muffs should e furnished upcn determinaticn by
i Industrial Hygiene instrumentation that a noise hazard exists.

C. Christensen - Does the time of day that the audiogram is taken
make a difference?

. Ansver: The audiogram should be taken during the routine physical
examination. If it is found to be other than normal, it should

be repeated after the employee has bteen away from the exposure

for a 2L to L8-hour period, or longer. A repeat on Monday morning
after a weekend away from the exposure and before returning

to the exposure would be advisable.

C. A. Cranger - Are thé present Industrial Hygiene Laboratory facil-
ities available to Canadian plants and mines?

Answer: By all means. The Manville Industrial Hypiene Lahoratory
has already made one survey of the Toronto Plant. Upon request
in accord with Standard Uractices we will make arrangments for
any of the Canadian locations pending the Lnstallation of an

l Industrxal Hygiene Laboratory in Canada.

Jo M. Prinple - The Ontarioc Covernment has facilities for Industrial
' Hygisne Surveys, should we use these facilitieg?

N/ Answer: Ye prefsr to use Johns-4anville facilities and methods rather
than an outside agency. Uy using ccnsistent, standard methods
throughout the Corcoraticn, Dr. Smith and I are in a much better ’
position ta interpret and evaluate survey results for your location.
An Industrial H/g1ene Survey is of no value unless the hygienist
observes methcds, materials, source of ‘contamination, efficiency of
collecting equipment, etc. This requires iwowledge and under-
standing of the production operaticns and raw materisls. OQutside
agencies cannot accomplish this result.

*  G. d. Crote - Are the various plants pleased with the J-M Area Indus-
trial Hygiene Laboratory services?

Answer: Tes, this arrangement has ootained excellent results Lo date.

‘ C. H. Grote - Manville is not pleased because of the costs. ¥e pay
for the man's salary and fringe benefits when working at other
locations.

l : Answer: The arrangements for allocating the expenses of personnel
doing the survey wWork was reviewed and aporoved by Finance and the
Division Production Managers. It was agreced upon that the 4ravel

I expense, matarials, shinpxrg costs and salary of the hygienist
would be charged to the location requesting the survey.
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. Remarks: C. W. Hite )

. Mr., Hite commented on the importance of housekeeping and
and the Industrial Hygiene Program. He indicated that survey

o . expenses should be charged Lo the proper responsibilities,
Mr. Hite also emphasized the need for awareness in relation to
sccial benefit legislation. He stressed the importance of
controlling minor legislative issues as well as major bills.
It was pointed out that many of the less important legislative
bills passed today can become the foremost problems of the

-future,
\/
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SUMMARY

. } Kenneth W. Smith, M.D.

You heard me quote Lewis H. Brown's speech in 1937 atout saf2 and
l"‘ healthful working conditiors. You heard Cliff repeat some of the
4 words that C. B. Burnett uttered just recently oa the same theme.
I think that we all can understand that cur top management ovar a
! period of 26 years has believed in this policy.
'

We are trying to carry out this policy with our Industrial Health
) program by providing the pre-employment examinations, and I stress
! pre, the periodic examination preferably on an annual basis, and
the more extensive key examinations for you and your staff.

\Where there is a movement of the sales personnel to your plant
locations, treat them as you do the other people.

and qualified pecple to treat employees at all times at our

locations. I use ‘the word "qualified" so that our employees will
be properly treated and we can avoid lawsuits,

f
}
®
1 4
1
!
‘ - And I am emphasizing once again that we must have properly trained
'4
L
- Let us be aware of all the plant process and material changes.
& Take steps to protect employees where you recognize these changes.
ClLiff and I are woriking with all the people at Research to identify
a toxic material tefore it goes into a product. If you have questions,
call upon us. We'll give you the answers. . :
: Noise will present a seriou$ prcolem to all of you in the near future.
-/ All locations should be surveyed to identify areas where noise is over .
90 decibels. All employees in noisy plants must have audiograms,

" engineering and control of noise must be instituted, and employees
wear ear muffs.

There are three incdustrial hygiene laboratories at Manvilles, 'aukegan
p and Lompoc to service plants in these three geogragnical areas, and
one will be instituted soon in Canada. Your plants should be sur-
veyed at least once a year. These surveys are requested by the Plant
Manager at your instigation and coordinated through Cliff's c{fice.

A final word about disahility retirement. The doctor's certificate
" must state clearly the exact nature, the extent, and the probable
duration of disability, and remember that the disabled employee musi
be alive oan the first of the month following Comnittee approval.

Wetve 1laid out many "musts" concerning your job. FPlease remember
that Cliff and I are working constantly to gct you better tools with
which to work. Just call on us at any time if we can help. We're
your servants. You heard Chuck say that Johns-danville's reputation

. over the years has been built on the ability and the integrity of
the people. Let us ccntinue to select them, Yo train them, but,
acove all, protect them.
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