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1. 5tatus of this grievance, in 3rd, step, was discussed on Iriday, June 12w,
. " C, H, Grote, G. J. Rmoldl. Jo. Parks, X, Bbd. Ke Wyllie, R, hirzda and
C v . Ud he Walls Ae Jung participated part tise. ‘

S 78wy The Whandarda La question eever yuiling dryer ears et of twe lavel dryers
p-5 7 o and unleading plpe eevering froa dryer sars to buggiec. There are thre-

» ' sets of standerds: pull cars from lower dryers apd hoint teo main floor,
, and pull cars froa upper dryers, both of which are pa & per truck bemis;

! .. & unload pipe frem dryer cars to bugcies on a per clece basis, :

3. "Tie pulling st.ndarde wers origimally estadlished in 1346 and the unlosd-

- ing standards in 1956, Although a large numdber of ehanges occurred betwaon
1946 and@ 1963, they vere never cozmpletely restudied. The standards very
loose, Sa=nings averaged 145% 1n 1763 and were pegued,

by A sajor operatin; change war made {n 13635, Instead of unlosding pieces fronm
. ... dryer cars to buggies and fren buggies to leg trimsers; as many of dryer
“ . oars as possidble are moved to the leg trisvers and pieces are unloaded direct-
iy 1y to leg trimmers by the feeder, The chunge reduced the work load of the
J dryer unloaders and caused a reduction of crew from four to three peorle. It
" . effected the truck movement patterna,

S M

e D ‘;iutudid ‘standards vere installed on Jamuary 15, 196k and were protested on

Fesruary 3, 1964, They were restudied and loosened by incorporetion of credits

for interwittout olements pointed out by union. Aftsr a merting om about
, . Fedbruary 25, 196A, the union drepped the protest. They filed a grievance
B T,. after April 1, 196k, clairing that the standards Had deen corrected without
. i A cthange in ut)'\od. equipment or material,

(RN

“6e _The approximate requirenents of the pulling stendurds follow:
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Upper Dryer
Date Loada/Hour
. metumlly 16.0

1946-64 | 15,0 -' three 15,0
? kﬂdﬂo 1‘000
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s 7+  The back up Gata o2 original pulling drycrs stendards is lost. These
¥ stendards vere cozyletely restudied. The elemental times were reteined on
;‘.. ' the unloading stundards dut distance: and frequencies were cerrected,
{. y 8.' The iaturt nnd ajproxisate dates ol the many chnngoa which have affacted
o . these .tnndcrdu cince 1946 vere reviewed, ;
: ‘. }
. 'h. ¢ 1°Sl drycra vere converted frou oil to steam and operatiag
' , temparstures were reduced frou 300° plus to 250", Thi= improved
' working conditions. The 1CVv hest allovarco in lowver dryer stand-
b ards was removed in 1%0k, !
- * !
A B Is 1956 preciaion moulded Thersobestos replaced old proces: magnesia,
LS ) !hin ouaintcd the need to screpe theifloora o remove macnenia scrap,
. Nga e K
O P ;-n AW iy o F }
A
N !n 19;9 httcn eporuad poto-trucke roahcod tho hand puching of
. dryer oars. ‘
' €s  Over the years distunces end {requencies elanged,
e Operstors are eredited with recording production 4inr doth pulling and
unloadinz etandards. They sctually do this work only once,
: £ A 10 respirator allowance was adced Across the Loard to gll-un-
»  loading standsrds in 1955, IThe allovance was reduced in 1364 by
' - aprlying only to the elexeats whers the recpirantor is needed nnd *
wOIT,
9. A comparison of eonstant elexents includea in the unloaiing standards which
detalled differences in pre 1554 snd 195. slenental tiwes was raviewed,
Distances and frejuenciea had de2n chapged but not handlin., times. Cn one
- product the standard wme reducoed from 4,534 min. to 3,562 mia.,, & roduotion
. . of 20.“. ' l
. , ) .‘ r . ‘ .
10, The plant was asked to prepare:
' & AR sBowrate chromology which described snd Auted each chanze and
. ostimated its af{ect in the astandard,
';.. 8 '.l.:. GO . ' " \
e h ®. ~ Department layouts which compared pre 196k iand 1964 truck handling
S .. patterns.
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