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CONFERENCE LEADERS' REFCRTS 

Woriking Conditions and Employee Attitudes 

We have poor working conditions for these resscns: 

a. Iack of funds, ’ 
b. low priority of working conditions improvemsuts. 

¢« Iack of sngineering and engineering know-how. 

Coment -~ Question that if we carmot spend money to correct adverse working 
conditioos, we should not make the products. 

« Introduction of new products and changes in operstions should not 
be mads unless the appropriations include necessary soney for working 
conditions. 

We have more than adequate standards, but they are acsdexic and not practical. 

Working conditions are affected by profits and they should be. 

If we strive to izprove and correct working conditions, we can prevent the 
spread of harassment, 

Subetandard working conditions saffect quality, turnover, labor unrest, pro- 
doction costs, stc. To what degree, we do not know. 

Comment - Research product proposals should not include toxic materials. 
_ Should be eliminated prior to introduction in plant if possible. 

« Ear suffs should be only a temporary expedient. We should concenw 
trate on enginesring improvement, but we don't have the skills. 

~ Requirement of sar muffs for visitors sbould be left to plant 
ssragensnt discretion, 

Group #2 - K. H, Siater 

We a;o 'cnaung and have adverse working conditions for these reasmns: 
= lack aof know-how to correct bad situations. 

= Pailure to provids necessary facilities in new installations. 

= Failure to recognize the effect of small changes in the plant. One case 
was cited of a move in another division having & relationship to a fatality 
in a neighboring division's plant. 
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= Jack of approval of appropriation requests. 

« lack of proper plant organisation. 

' Recommend : 

1., A lock at whale or complets plan of new installations for working conditicns 
approval,. 

2. A plant review of any methods or equipment changes at the plant for woriing 
condition approval. 4n I.E. study with each appropriation request or incemn- 
tive study application. 

3. A task force approach with the use of I.E. or similar staff groups rather 
than line organization when breakthroughs are necessary. 

L. Use department contests to aid in control of conditions involving all 
persamel -~housekesping or accident preventiom., 

S. A better marriage of GPED and plant on project work. 

6. Experts on noise, sound and dust from outside GPED. 

7. Prompt disposal of appropriations concerning woridng conditions cutside 
the normal channels, sixilar to fire prevention program. 

8. A completes review of IH~700 with a dry run in a plant before issuing. 

9. Mew color suggestions. 

‘ 10. BNew plant floor covering suggestions. 
11. Use attractive J-M materials in offices visited by outsiders. 

12. Clear up confusion oz visitors wearing eyeglasses and ear muffs when plant 
peracunel do not. 

Growp #3 - B. L. lawis 

We have and are creating adverse woricing conditions. 

Por example: fipuutim of ranufacturing conditions and processes have been 
made since building the Penbryn Flant without any change or improvements. 

We-aak == Why, after being given the charge at Absecon to build in safety in 
working conditions, are we duplicating our problems? 

We think because of: 

lack of engineering effort. 
lack of division and GHQ support. 
Exceeding facility lixits within existing plants. 
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Substandard working conditions have had these effecta: 

Created turnover. 
Caused employees leaving J-M to be unemployable by other campanies. 

Statements We have created adverse ssfety and working conditions by setting 
certain standards, without the recormendations on HOW to correct or the MONEY 
and technical know-how to do it, 

Group M, - L. E. Inguagiato 

All felt that we have and are creating adverse working conditions. 

The reasans are: 

1. 

2. 

3 

k. 

5. 

é. 

All agreed that substandard woricing canditions have an adverse effect on quality, 

Production requirements take preference, also exceeding capscity. 

Additions to existing processes. 

Additions of new rev materials. 

Takes too long for GPED to design proper equipment. 

Hard to get Appropriation Requests approved at Division snd top levels. 

Bew operations or changes in opermtions are expedited at minimus expen- 
ditures with thoughts of labor correction of substandard conditions. 

labor, turnover, production costs and labor unrest. 

Capnot assess a dollar value. 

Adequate standards - Too marny. 

Group §5 - R. R. Nicodemus 

1. Do we bave adverse woricing conditions? 

a. ALl mine plants admitted having some adverse working canditions. 

b. 

~ . 

Most of the plants agreed that usually when new machines or prucesses 
are installed, adverse working conditicns are created. 

i 2. Why?—Insufficient engineering attention being given to good working condi- 
3 tions, equally important is the reluctance to spend money to provide good 
! ; working conditions. 

Ty The group felt that the chief reason was the fact that it is far more diffi- 
cult to measure the costs resulting from adverse working conditions. 

IR=-20 

o 

e
 

T
 

B 

Johns-Manville Industrial Relations Conference Leaders' Reports on Working Conditions (1966)
ACL Doc 11620 · Page 3 of 16

Published by AsbestosClaims.Law

asbestosclaims.law/library/11620/3

https://asbestosclaims.law/library/11620/3


- 

-t e s veu e et - - - P s~ e e ma ——— cem - Wt e e 

B R N Lalih WO R P R L o T s - T I S 

kd
 

Another detriment is lack of engineering talent availabls. Noise abatement 
is example. 

3. Tue group was wanimous in the belief that our standards are high onough, 
. and, in some cases, too high. 

L. Group said, "No." 

S. Croup felt substandard working conditions almost always have an effect on 
quality, because of thia they also affect production costs. Substandard 
conditions have a far greater effect cn the younger employees than they do 
on alder employees. People with long service many times have grown up with 
the conditions and are accustomed to what we have--younger employees will 
Just not become accustomed to it. Turnover and labor unrest do result among 
the younger gensration. 

For this resson, it was unanimously agreed we've got to do a better job of 
improving working conditions, 

We most emphatically agres that we all presently have adverss and substandard 
working conditions. 

To name a few, md some of the reasons: 

1. Antiquated buildings. 
2. Antiquated equipment. 

. 3. Improperly engineerwd new equipment. 
L. Lack of advice on how to handle toxic materials. 
S. lack of funds appropriated for correcting substandard conditions. 
6, Crisis plamming. 
T. Past lack of emphasis on correcting problems, i.e., more action and 

less lip service, 

Relative to the effects of substandard working conditions on quality, labor tumrm- 
ovar, labor unrest and production costs, there is no question but that these 
items are adversely affected. 

With respect to our present IH standards, many are adequate, whils some are 
impractical. 

Where poor conditions exist, we should curselves take immediate acticn to correct 
substandard ccnditions rather than allow the union to force the issue. 

low profitability at a locaticn should not be a deterrent to correcting adverse 
condi tions 
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Group 7 ~ D. BR. Thomas 

1. Adverse working conditions, . 

[ D) 

b, 
|- 19 

4. 
L 

[ & 

2. Wwy? 

&y 

b. 

c. 

4. 

.. 

Boise - all plants. 
M - SCMS . 
General housekeeping. 
Heat. 
md. 
Insdequate facilities: 

Locker rooms. 
Drinking fountain, 
Toilete. 

Qffice space. 
Frustration - poor maintapance - location of plats. 

Some supsrvisors do not recognise the far-reaching effects of 
a discontented, uohappy employee. 

Unwilling or woable to make expenditures. 

Insufficient finds in original approprisation to do necessary job. 

Creash programs to0 get in new karkets or increase capacity. 

J«M not using their full line of materials to correct. . 
Unreslistic budgets for cleaning and maintenance. 

3. Becommendations: 

[ 

b. 

e, 

a
w

 
o

L
 

L. 

Maintain a plant housskeeping and maintenance progrem and provide 
necessary budgets. 

Nore ways snd means from GPED to reduce noise and provide dust 
callection. 

‘Zducation and commmnication at plant level to inform salary 
peracmnel of campany and division standards and practices. 

Review stardards for office space and facilities, including 
tocilet facilities and locker rooms. 

Maintain in GPED necessary specialists to attack these problems. 

Maintain sufficient design perscnnel at plants. 
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Do we have adverse working canditions? 

' Yes = Unanimous. 
What are we doing tc overcome them? 

lead fumes - installing recommended safeguards. Plant having trouble 
getting basic information an scope of probles. 

Noise « sound absorbing msterials used. Mo engineering help available. 
Ear muffs are used. 

Safety basards ~ being engineered and corrected st the plant level. 

Dust - dust callectors. Respirstor must be used. MNeed additicral 
engineering on this problem. 

estion - warehouse, lunch room, parking lots, offices. Safety 
problems -- try to get more spacs. 

Water -« keep clean as possible. Need angineering help. 

Are ws creating adverss working conditions? 

Yes ~ New plants and equipment are under-designed for good working 
. conditions. - 

. Industry should pressure machine vendors to build in noise control in 
their equipment 

Changes and additions to present plants and equipment need more considera- 
tion to working conditions. 

We refuse to spend the money, in many cases, to do the job right at the 
start, 

What effect do substandard working conditions have on quality, labor turnover, 
unrest, production costa? 

labor turnover. 
Poor smployee attitude and gripes. 
High costs. 
Poor quality products getting into the field. 

Oroup #9 - G, L, Swallow 

- 

We are creating adverse working conditions. 

1. New construction on new product lines. 

D e 
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2. Modification to existing equipment. 

3. (hanges in methods. 

L. Changes in materials. 

Do subetandard working conditions affect the following unfavorably? 

1. Qumlity « yws. 

2. Iabor turncover - yes. 

3. Ilabor mrest - yes, 

L. Production costs - yes. 

The group has specific sxamples of each of these points at their plants. 

To stop spread of baressment: 

= kmap our house in order. 
- improve buman relations in handling present claims. 
= kesp informed on liberslization of laws and take positive action 

oppoaing changes to detriment of company. 

Should we have full«time pecple to study and controvert unfavorable statemsuts 
concerning bealth conditions? 

Highar managemert decision. 

#10 = A. Jo Tre er 

1. Do we have or are we creating adverse working conditions? Wiy? 

Yes, but in direct relationship to type of product manufactured. We must 
differentisate between unpleasant conditions and those that adversely affect 
hsalth. We have several unpleasant conditions that are not necessarily 
& health basard for which mcney to correct is not readily available. 

2. What effect do substandard working conditions have on quality, labor turn- 
over, labor unrest, production costs? 

To & degrese-——where a campariscn of conditions in a neighboring plant might 
“be possibls. 

3. Do we have accurate standards? 

They appear to be relative, not absclute and subject to interpretatiom in 
regard to housekeeping. 

With regard to dust, noise and other standards, they are measursble and 
appsar to be accurats. 

IB-2l, 
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. L. Do we relate conditions to profit? 
Tea, in most cases. 

S. Where do hourly pecpls take their gripes? 

To foremen, stewards, other employees. 

6. Where do salaried employees take their gripes? 

To wvashrooms, coffee breaks, superviscrs, scme to top level. 
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CONFERENCE LEADERS' REPORTS 

Working Conditions and Employee Attitudes 

We have poor working conditions for these ressons: 

8. lack of funds, . 
be Low priority of working conditions improvements, 

Ce lack of engineering and engineering know-how. 

Comment - Question that if we camnot spend money to correct adverse working 
conditions, we should not make the products. 

« Introduction of new products and changes in operations should not 
be made wnless the appropriaticns include necessary monsy for working 
conditions, 

We have more than adequate standards, but they are academic and not preactical. 

Working conditions are affected by profits and they sheould be. 

If we strive t0 izxprove and correct working conditions, we can prevent the 
spread of barassment. 

Substandard workding conditions affect quality, turnover, labor wmrest, pro- 
duction costs, etc. To what degree, we do not know. 

Cooment - Besearch product proposals should not include toxic materials. 
Should be elixinated prior to introduction in plant if possible. 

= Ear suffs shouvld be only a temporary expedient. We should concen- 
trate on engineering improvement, but we don't have the skills. 

« Bequirement of ear muffs for visitors should be left to plant 
mmagenent discretion, 

Oroup #2 - K. H, Slater 

are creating and have adverse working conditions for these reasons: 

= Llack of kmow-how to correct bad situations. 

= Failure to provide necessary facilities in new installations. 

= Pailure to recognisze the effect of small changes in the plant. (ne case 
was cited of a move in another division having a relatiocuship to a fatality 
in a neighboring division's plant. 
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= lack of approval of appropriation requests. - g' g 
e = Jack of proper plant organisation. g s - 

Recommend s a3e 

l. A ook at whole or complete plan of new installations for working conditions 
approval. 

2. A plant review of any methods or equipment changes at the plant for working ‘2 - 
condition approval. An I.E. study with each appropriation request or incen- g q§ 
tive study application. | gié 

< 

3. A task force approach with the use of I.E. or similar staff groups rather ;5? 
than line organization when breakthroughs are necessary. 855 

L. Use department contests to aid in control of conditicns involving all 2= 
personngl==housekeeping or accident prevention, 

A
L

 

S« A better marriage of GFED and plant on project work. .é‘ g 
6. Experts on noise, sound and dust from outside GFED. 3 

7. Prompt disposal of appropriations concerning working conditions outside E 
the normal channels, similar to fire prevention program. 3 - 

8. A complete review of IH-700 with a dry run in a plant before issuing. ‘g'é 
9. New color suggesticns. ?’ .; 

10, New plant floor covering suggestions. 

11l.. Use attractive J-M materials in offices visited by outsiders. 

2
 

12, Clear up confusion on visitors wearing eyeglasses and ear muffs when plant 
persormel do not. 

Oro ~ Re L. lewis 

We have and are creating adverse working conditions. 

For example: Duplication of manufacturing conditions and processes have been 
made since building the Penbryn Planit without any change or improvements. 

We ask - Why, after being given the charge at Absecon to build in safety in 
working conditions, are we duplicating our problems? 

We think because of: 

lack of engineering effort. 
lack of division and GHQ support. 
Exceeding facility limits within existing plants. 

IH-19 
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Substandard worldng conditions have had these effects: 

Created turnover. 
Caused employees leaving J-M to be unemployable by other companies. 

Statements We have created adverse safety and working conditions by setting 
certain standards, without the recommendations on HOW to correct or the MONEX 
and technical know~how to do it. 

fi 

All felt that we have and are creating adverse working conditions. 

The reasons are: 

1, Production requirements take preference, also exceeding capacity. 

2. Additions to existing processes. 

3. Additions of new raw materials. 

ke Takes too long for GPED to design proper equipment. 

S, Hard to get Appropriation Requests approved at Division and top levels. 

6. New operations or changes in operations are expedited at minimm expen~ 
ditures with thoughts of labor correction of substandard conditions. 

All agreed that substandard working conditions have an adverse effect on quality, /~ 
labor, turnover, production costs and labor unrest. W 

Cannot assess a dollar value. 

Adequate standards - Too many. 

mfi-&&lflcodms 

1.: Do we have adverse working conditions? 

- &« All nine plants admitted having scme adverse working conditions. 

be Most of the plants agreed that usually when new machines or processes 
are installed, adverse working conditions are created. 

2. Why?~-Insufficient engineering attention being given to good working condi- 
tions, equally important is the reluctance to spend money to provide good 
working conditions, 

The group felt that the chief reason was the fact that it is far more diffi- 
cult to measure the costs resulting from adverse working conditions. 
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Another detriment is lack of engineering talent available. Noise abatement 
is example. 

3. The group\vn unanimous in the belief that ocur standards are high enough, 
and, in some cases, too high, g 

L. Group said, "No." 

S. Group felt substandard working conditions almost always have an effect on 
quality, because of this they also affect production costs. Substandard 
conditions have a far greater effect on the younger employees than they do 
on older employees., People with long service many times have grown up with 
thes conditions and are accustomed toc what we have--younger employees will 
Just not become accustomed to it. Turnover and labor unrest do result among 
the younger generation. 

For this reason, it was unanimously agreed we've got to do a better job of 
improving working conditioms. 

Ve most emphatically agree that we all presently have adverse and substandard 
working conditions. 

To name a few, and socms of the reascons: 

1, Antiquated buildings. 
2. Antiquated equipment. 
i. Improperly engineered new equipment. 

o Lack of advice on how to handle toxic materials. 
S. Lack of funds appropriated for correcting substandard conditioms. 
6. Crisis plamning. 
7. Past lack of emphasis on correcting problems, i.e., more action and 

less lip service. 

Relative to the effects of substandard working conditions on quality, labor turn- 
over, labor unrest and production costs, there is no question but that these 
items are adversely affected. 

With respect to cur present IH standards, many are adequate, while soms are 
ispractical. 

Where poor conditions exist, we should curselves take immediate action to correct 
substandard conditions rather than allow the union to force the issue. 

Iow profitability at a location should not be a deterrent toc correcting adverse 
conditions. 
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1. 

2. 

3. 

mfl‘nancmm. 

Adverse working conditions, 

Noise - all plants. 
Dust - some. 
Ceneral housekeeping. 
Heat. 
Cold. 
Inadequate facilities: 

Locker rooms. 
Drinking fowntain, 
Toilets 
Parking lots. 
Office space. 

Frustration - poor maintenance - locaticn of plmts. 

8 

be 
Ce 
d. 
Qe 

L. 

[ & 

why? 

&+ Some supervisors do not recognise the far-reaching effects of 
& discontented, unhappy employee. 

Umrilling or unable to make expenditures. 

Insufficient funds in original appropriation to do necessary job. 

Crash programs to get in new markets or increase capacity, 

be 

6. 

d. 

o J-¥ pot using their full line of materials to correct. 

£+ Unrealistic dudgets for cleaning and maintenance. 

Reccammendations: 

Maintain a plant housekeeping and maintenance program and provide 
necessary budgets. 

More ways and means from GPED to reduce noise and provide dust 
collection, 

Education and communication at plant level to inform salary 
personnel of company and division standards and practices. 

[ TM 

| 

Beview standards for office space and facilities, inclucding 
todlst facilities and locker rooms. 

[ 

b 28 

Maintain in GPED necessary specialists to attack these problems. 

Madintain sufficient design personnel at plants. 
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Oroup #8 - C. E. Tharp 

Do we have adverse working conditions? 

Yes - Unanimous. 

What are we doing to overcome them? 

lead fumes - installing recosmended safeguards. Flant having trouble 
gotfing basic information on scope of problem. 

Noiss - sound absorbing materials used. No engineering help available. 
Ear muffs are used. 

Safety harards - being engineered and corrected at the plant level. 

Dust - dust collectors. Respirator must be used. Need additicnal 
engineering ocn this problea. 

cin_gosticn =« warehouse, lunch room, parking lots, offices. Safety 
pro == try to get more space. 

Water -« keep clean as possible. Need enginsering help. 

Are w creating adverse working conditions? 

Yes -~ New plants and equipment are under-designed for good working 
conditions. . 

Industry should pressure machine vendors to build in nodse control in 
thelir equipment. 

Changes and additions to present plants and equipment need more considera~ 
tion to working conditions. 

We refuse to spend the money, in many cases, to do the job right at the 
start. 

Wt effect do substandard working conditions have on quality, labor turnover, 
unrest, production costs? 

Iabor turnover. 
Poor employee attitude and gripes. 
High costs. 
Poor quality products getting into the fleld. 

Group #9 -~ G. L. Swallow 

- 

We are creating adverse working conditions. 

1. DNew construction on new product lines. 
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2. Modification to existing equipment, 

3. Changes in methods. 

L4e Changes in materials. 

Do substandard working conditions affect the following unfavorably? 

1. Quality « yes. 

2. labor turnover -~ yes. 

3. ILabor unrest - yes. 

he Production costs - yes. 

The group has specific examples of each of these points at their plants. 

r'o stop spread of haressment: ‘ 
« keap our house in order. 
« improve human relations in handling present claims. 
« keep informed on liberalization of laws and take positive action 

opposing changes to detriment of companys. 

Should we have full-time pecple to study and controvert unfavorsable statements 
comcerning health conditions? 

Higher management decision. 
- 

#10 -~ A. Jo Tre or 

1. Do we have or are we creating adverse working conditions? Why? 

Yes, but in direct relationship to type of product manufactured. We must 
differentiate between unpleasant corditions and those that adversely affect 
health. We have several unpleasant conditions that are not necessarily 
& health hasard for which money to correct is not readily available. 

2. What effect do substandard working comditions bave on quality, labor tum- 
over, labor unrest, production costs? 

To a degree--vhere a comparison of conditions in a neighboring plant might 
be possible. 

3. Do we have accurate standards? 

They appear to be relative, not absclute and subject to interpretation in 
regard to housekeeping. 

With regard to dust, noise and other standards, they are measurable and 
appear to be accurate. 
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Do we relate conditions to profit? 

Yes, in most cases. 

Where do hourly people take their gripes? 

To foremen, stewards, other employees. 

Where do salaried employess take their gripes? 

To wvashrooms, coffes breaks, supervisors, some to top level. 
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