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Policy of Capital Expenditure

This bulletin states a revised policy of capital expenditure effective at once.
President ’'s Bulletin 52 is canceled.

Alloweble appropristions

Appropriations may be made for capital expenditures for the folloving purpoese
by the autharities stated in Bystems 3717, pages 1-2:

1. To replace squipment or facilities that have vorn
out or failed and cannot be repaired at a reasonadle
cost. Replacements, vhen necessary, should provide
for foresesable future needs.

To protect the safety and health of employees and
to protect property against loss.

To reduce cost or expense, subject to limitaticne
hereinafter stated.

&. To obtain equipment necessary for the continuance
of ressarch projecte of high pricrity.

Cost reduction projecte
Appropriations for cost reduction are sudject to the following limitations:

1. Projects may be approved by a plant sanager only
vhen the finance office sanager reports in writing
that the cost (includiamg smple contingencies) will
be recovered through cost reduction in not more than
three years,

Projects may be approved by others only wvhen a
Aiviaficn comptroller cr the Analysis Departasat
Te, g in wisins t-q the return on averege
ti.vawment (in3ilud'ng ~aple comtingsncies) will be
cot levs ther W% Sefor income tames.

The sppropristion (or besis of fimamcial appratsal)
sust ancluds - ifficient allowance for oontingencies
to as uwre o emvess of actual expenditure.
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4. The aggregate amount of sppropriations including
contingsncies wvill not exceed an amount of vhich each
division will be informed, '

Since the amount of funds aveilable far this purpose vill be limited, projects
ylelding the highest return should be sought and approved first.

Qtber urgent purposes

Proposal may be made to the President far sppropriations for the following
purposes, if of sufficient urgency:

1. To prevent impajirment of the current lsvel of production
or sales., Bince this purpose is ordinarily served
by replacemsnts or cost reduction pro ects, appropristions
of this kind wi{ll obviously be out of the ordinary.

To correct sub-standard working conditions. Our

policy in general is to provide good working conditions,
but we have had to suspend improvements becsuse of the
present inflated cost of construction and equipment.
Only the most urgent needs will be considered.

To equip employess with furniture and equipment that
is recognized by the Campeny's standard practices as
necessary for the performance of their Jobs.

Expansion

The Campany’s policy comtinues to bde not to expand its production facilities
further until thers is more light available regarding the future course of the
currently highly inflated costs of construstion and equipment.

Bothing herein, however, warraats relamstion in our plan tc prepare a further
program of such projects that will be reedy for comsideration when the situation
is clarified. The present work should proceed vigorously.
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