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waring iyoé 1t Yossme apparent that losal faetory pevscamel offiees “‘:rt 
dopurtmonts mfl‘mhmumufifimmd 
lebor ofgs . ..oms and the soumntry-wide sotivities of Wabiagton T roeoRd . 

1a 1937 ea Indestrial Relations Depertment was crgeaised, with the three-feld odjeo- 
tive ofy 

(a) developing comsistent labor policies to be applied to all locations, shish would 
improve smployee relatioms, 

(¥) erganising leeal Industrial Relations smits reporting to easch fastory mhsager, 
that eoul mm-mwdflow—nwu 
within the sommmitios im which our plents are lecated, in sddition to essening 
mmw«mxwumwmm.-‘ 

(o) developing plloin-lmmmuup-J‘l‘ would bring sbout lewer 
1Mmunomnmmmu’n-.n-t~m-ngm 

This department was organised under the directien of Mr. J. P. Syme. Ia a little 
msore tham two years, results have besn seaured that ere defiaitely measurable ia dollars and 
cents, houu-nyu‘oono-uuthhlr. S. A Wlliams, Mr. A Re Pisher and 
tumurymm.hnumumfim 

pet 

sailed to the hemes of all eaployees ab 
the cur @ealing with esployese end with » 

starting i 1937, It e part of our besie polioy that negotlaticee and 

cmusuumumnxmm—um«-uuw,x 

Slzse the early teenties, the firet 
our Waukegen, Illiseie plant early is 193% aomm-am.-.n 
Haspeuire plant in 1997 Just defore the Industrial Relatioms pepartasnt was organised. Prem 
this sime oa, n—!ufinmmwmadl losatiens szeept 
plant at Barrere, Louisiana, puring the past three pegotiated with 
twelve loeal lader organisations haw 
plante are now organised. Seven have Ae 
independent unions. The comtreast at our Camadi 

the 
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PEALINGS PLTH LABOR ROARDE 

Sinee 1954, we bave had dealings with “he Hatiomal 
mmhnwwmmunxuunn 
elootio s have been hald by *>e Lador Relations Bosr 

lasting twemty daye tock plase. 
wploy employess laid off or 4l 

brought before it. They have never asked 
any independent uniom. The Board bas in i 
has at various times indisated quite an 

BEDYCTION IN PACTORY LAROR TURNOVER 

An analysis by the new Industrial Relations Department diselosed that owr 
problem was not mormal. a-mua_m-uunqum- 
factory organisation developed a reduotion ia turmover from 47.3 per cemt im 1 
por eent in 1939. Assuming reasomable costs for hiring, traiaing, and releasing employees 
1t 1o estimated that the savings because of the reduetion of turmover amcant to $270,000 per 
yoare Oummtmflmotl?.‘mo.fimfiufl.‘rpro-tnfi.1,)9 
experience of 5,500 firme with 2,500,000 employess, as ocompiled by the Deited States Depart- 
ment 'of Labore (See Tadble C.) 

feotories exeapt Los Angeles and Redwood City. 4 & 
trial Relations Staff and an seeident preveatioa 
Paotory Mamagers. At the emd of 
cent from the previous 

imstallation 
fastory sani ehooked hy our system of pre- 
sent physieal examimations and periedie re-oxaminations. An Industrial Ryglene Engimeer, 
techaieally trained end experiemced in this specialised work, censistemtly surveys alr end 
working eonditions in our fectories and tekes and snalyses air samplea for dust, fumes snd 
noxieus gases. On the basis of his studies and reccamendations, correetive woasures sre 

conses of unrest end 1ll-feeling among em- 
wm-fihl’}.‘lmrhl”. 

mmmaummauouwu.m 
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CORUNITY BELATIONS 

m--m-ann’ttmtndmtm was mot 
u.u-ofupu—utnumnm,lmmm .-umfln.on.pw 
possibilities of labor r_yest and feeling the wwed for ) sod wnder- 

v wroblems, s dafiulte Com.anity Prog s 

all iocsl mewsp, .e resching the comsunity, the m.tlud plant 
Join in community sotivities, the development of & series of publie relations %0 be 

local nmewspapers sogquainting the publie with Joane-Manville's policien, preatices 
printed in pold informal community pienics, or other forme of seelsl 
and sotivities, and arrangements to 
gatberings st whioh our officisls oould talke 

The results osn best be judged by the faot that out of 66 pewspapers coveriag our 
faotory loostions 1a 1937, 10 of thes were definitely sntagonistio to thae company im their 
editorials and news stories., We have pot received one antagoaistie editorial or news story 
in any of these 66 publications covering comsunities iR which we have plants, within the 
past yeare 

today's aversge Johms-Manville labor rates are 19 per ceat higher, 
Compared with 1929, hourly rate today for J-M feotory labor 

and hours of work are 27 per oent lower. The average 
in the United States is 65 oents, comparing with an average of 27 basic industries, reported 
by the Hational Industrial Conference Board, of 73 cemts per hour. The average work-week 18 
38.5 hours, compared with the Eational Industrial Comferemce poard's figure of 37.7 bours. 
The average weekly wage 1s $24.87 oompared to the Natioms) vwdustrial Conference poard's 
figure for 27 industries of $27.69. 

Sinoe a year ago (May 1939), average J-M labor rates have {noreased 1.8 per osnt. The 
factory payroll bas {pereased 17.8 per oemt while the man hours of work have inoreased 15.7 
per oemt. The number of employees to produce this additional work is wp by 133 per sente 
In other words, it oan de said that we are doing 16 per cent more business with, roughly, 13 
per oent more employses. These enplo; 08 are getting A por cent more in weekly wages. (See 
Table B.) The total oost to Johns-Manville of wage obanges in the past year is 2.8 per cmmt 
or $224,000 on &n annual payroll basise 

A veoation with pay plan for bourly workers was worked out with the unions this years 
This plan grants one week with pay for all with more theaa 5§ yoars of service, and one day for 
sach year of service up to five yoars. The cost is estimated at $88,800 or 1.1 per ocent of 
the payrolle 

SALARIAD EMPLOIERS 

Johns-Menville has 3,183 salaried employees, &8 compared to the 6,516 hourly-paid 
factory workers. Of thess salaried employees. 2,485 or 77X, earn less than $3,000 per years 
(See Table F.) A Salary Administration Plan, developed through 1934 and 1935 sad put imte 
praetice ia 193, ironed out meny of the inoonsistencies among salaries of employees doing 
similar types of work. This plan gives greater responsibilities to sub-management bdut at 
the same time helds control of our salery pay-roll. 

of the Imdustrial pelations Department was organised 
A yoar ago & soparate seetion Most of this work i 

to comeentrate on mployee relations probless anoRg salaried workers. 
for the group getting less than $3,000 per year. 

today is $7.874,000 per yearn whioh added to the pourly-peid growp 
epplying 

ximately 1,000 part-tipe econtrset workers 
See Table G.) The salary payroll 

in our fwetories and our payroll for appro 
our materials, makes & total amnual payrell of $18,640,000. ( 

Apud-pmd.ocn-n WM*M 
1.“0(.-:-!-".1!.-"“.&"1‘! mu——b"flly 
cammmuwmupmdnmw” 
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