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CORUNITY BELATIONS
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Compared with 1929, today's aversge Johms-Manville labor rates are 19 per ceat higher,
and hours of work are 27 per ocent lower. The average hourly rate today for J-M feotory labor
{p the United States is 65 oents, comparing with an average of 27 basic industries, reported
by the Bational Industrial Conference Board, of 73 cemts per hour. The average work-woek 18
with the Eatiomal Industrial Conference poard‘'s figure of 37.7 bourse

38.5 hours, ocompered
The average weekly wage 18 $24.87 oompared to the Natiomsl vwdustrial Comference poard‘s

figure for 27 industries of $27.69.

Sinoe & year age (May 1939), average J-¥ labor rates have {poreased 1.8 per cente ™e
factory payroll bas {poreased 17.8 per oemt while the man hours of work have inoreased 15.7
per oent. The number of employees to produce this sdditional work 1s up by 133 per sente

In other words, it oan de said that Wwe are doing 16 per oent more business with, roughly.
per oent more employees. These emplo; 08 are getting
Table B.) The total oest to Johns-Manville of wage obanges in the
or $224,000 on &n annuel payroll basise

A vecation with pay plan for bourly workers was worked out with the unions this years
This plan grants one week with pay for all with more tham 5 yoars of service, and one day for
sach year of serviee up to five years. The cost is estimated at $88,400 or 1.1 per cent of

the payrolle

Johns-Menville has 3,183 salaried employees, a8 compared to the 6,516 hourly-paid
factory workers. Of these salaried employees. 2,085 or 77X, earn loss than $3,000 per years
(See Table F.) A Salary Administration Plan, developed through 1934 and 1935 sad put imte
practice i 193, ironed out many of the inoonsistencies AmORE salaries of employees doing
similar types of work. This plan gives greater responsibilities to sub-mansgement but at
the same time helds sontrol of our ealary pay-rolle.

A year ago @ separate seetion of the Imdustrial pelaticns Department was organised
to comeentrate on mployee relations problems amoRg salaried workers. Most of this wrk 18
for the group gettinmg less than $3,000 per year.
the salary payrell today 1o $7.874,000 por year. whioh added to the nourl y-pedd growp
roll for approximately 1,000 part-tipge econtreaet workers applying
our materials, makes & total amnual payrell of $18,640,000. (See Teble G.)
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