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lloeting hald in ¥r. Selgla's of:ioo, Dambé- 29, 1933

Ths :onomg vere prcacn:b at t!a mﬁngt

S g: s ¥ ,&; nayboatos-,xamztan, Inc. .

A

boxo&g‘m‘m) -

¥r, W, Ho alma~ilanvills

_' txz-:s.x.m:u.mnaiJ 11ie Garpe
 Mre Vandiver Browm )

My Voorhees stated Johms-Hanvillata aitaation as followa,

Otn-policyuaabem, tapruridatheheatmmpoaaibla that we
know of, wWth ronpect to elininating dnst hazards in our uannfactm'ing
oparcticna,. v %

-~

-~ -

Oarrumrepulicywith reapecttatld.smattcr i:, briaﬂy,

han the Metropoliten Life Insurence Compeny wadertake a check-up of ths
éust conditions in our varicus despartzents, and thua obtein their cpinim
cn tha nresent efficliency of ouwr dust collacting systemsy and to back tida
up mdnswmmmmwmwvmutMnmmmmm,
with the halp of Dr. Lanza, in making cust counts, so that periodiecally in
the futurs we can find ocud mctlynhatmcmdiﬁmmuﬂunmtw-
toriese. Ca top of this ws antioipate having the most sble enginser or
eogineering firn to check the actuel efficlency af the dusd collecting sys-
tanuhichvehaveineffutandtomka:ecmendationsvithreapoctwtha
improvemeat thareal. , .

Fmtboviupointafthaindnstryuithrsspecttathiamtter
4t 18 our opinion that, rather than meke 4t 2 Code matisr or sn Industry
matter, the problem bs handled on the basis of perscnel comtects with the
individual manufssturers of asbestos products, giving them the opportunity
to come into a stsndardized operatiom end split ths cost on the beals of the
work pexrformod for each individnsl memufacturer. In our contact with Dre
Lanza we find thathnisverywﬂnngtopexfmtheseope:aumafchming
the dust conditions and giving us his advics, on & very; very Lfavorable
arrsngesent, which merns thet we sre practically to pay coly ths out—of-
pooket expensaes in connection with their rupresmtatins.
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Up to the present time we have dicussed this matter with only
Raybestos-lanhattan, Ince We haven!t discussed it with anybody else,
Mr, Dewey has asked us for information, and we have asked him to como to
New York and talk ths matter over, We took this positicn purely from the
standpoint that we didn?t want to discuss the problem except with those
%ho ars directly intcrested in the combined situaticn and those who are
willing to pay for the informetion developed, Each company would pay its
omn expenges in connection with the surveys made hy Dr. Lanze, Howaver, in
comnection with the expert, ths proportion of that expenze which sach compeny
will split will be deocided later,

G0 g

After a general discussion of the entirs problem, it was decided
that Raybestos-ilanhattan, Inc. and Joms-lsnville Corporation would together
avail themselves of the opportunity of having the Hetropolitan Lifs Insursnce
Company bring up to date the survey with respect to dust conditions in their
regpective factoriss, For ths purposes of accomplishing this and obtaining
the maxisum results, a co-ordinating committee conaisting of the following
gentlemen would be formeds ' N _

lr, O.H, Cilley, Plant Manager of the Raybestos-
Menhattan, Inc. plant at Manheim, Pa,

Mr. J. Heinsolm, Plant Hanager of the quesfoa-'
Manhattan, Inc. plant at Charleston, S.C.

Ur. S.A. Willisms, Vice-President in Charge of
Factories and Minss of Jomms-danville Corporation.

Mr. Vandiver Bromn, of the Legal Department of
Johns-lanville Corporation. :

It was decided not to appoint o chalrman of this committee, but
Mr. Vandiver Brown was appointad sscretary and it will be his duty to arrange
the various meetings of the committoe.

The policy of ths two companies concerned is that they desire
through the operation of this committee and the resulting investigations to
obtain, each for itself, the best practice possiblefor the elimination of
dust and the protection of employees. : '

It was decided that this committee would contaet Dr. Lanse, arrange
for the work to be started, snd obtain Dr. Lanze!s recommendaticn with re-
spect to locating or developing an expert whose services might bast be util-
ized from the standpoint of court work in connection with dust elimination.

e,

£128425 o | .

Minutes of a J-M and Raybestos-Manhattan Meeting on the Asbestos Dust Hazard (1933) Published by AsbestosClaims.Law
ACL Doc 11760 - Page 2 of 6 asbestosclaims.law/library/11760/2


https://asbestosclaims.law/library/11760/2

o D> T
| =N

: It weg thought dsairzble thst the two respsctive cocapealies proceed
with tais woxrk, ss seon a3 practicshle, before epproscaing othor members of
the industry, znd that at this time the third caspany to be spsrozched would
probebly be the iluliibestos Compsny.

Fith respect to publicity, "hile it nay be desircble beccuss of
changing conditicns to publish tho first report of tho Natropoliten Life
Inaurance Co., our psst policy of keeping tais matter cocnfidentisl i3 to be
pursued znd the questica of publicity ceferred until such time t3 the seccod
report i3 aveileble foor our :.mlysu

Mr. Vandiver Brown arranged with Iy Lenaa this morning to hald
& meeting on Thursday, Jamary 4th, 1934, et 2,30 P.d. in the offices of
Jomns-imville Corporaticn, 22 East 40th Street, Kew York City, and in eddi-
tion to Irs Lonse and the sbove-ncimed cammittee, it wns wndarstood that
ths zecrotary would ask Mre 4¢ Re Pisher and Ur, De Co Beatan, from mem:,
He Jo to attend the mesting. ‘
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Pursuant to the procedure outliced at the meeting held in Mr, Seigle's
office on Docember 29, 1933 a meeting of tbe Raybestos « Johns-Manville
Committee for coordinating and stendardizing ways and meens of eliminat-
ing dust and protecting the bealth of employees engaged in manufacturing
eperations was held in the office of Lir, S. A. Willisms at 2:00 o'elock on
Thursday, the 4th day of January, 1034,

The following were present at the meeting:
Dr. Ae 7. Lanza of Metropolitan Life lnsurence Co.

Mr. M. P. Judd )
Mr. 44 ?. Hoinsohn } -
Mr, 0, H, Gilley } Baybestos-Manhattan, Inc,
Mr, George Pope )
My, B, W. Luttenberger )

}

)

¥r. S. 4. Williame
Mr. As B. Fisher Johns-Manville Corporation.
Mr., Vandivey Brown ) :

pr. Lanza was advised of the dscision of Raybestos-Maphattan,
Ine. and Johns-Manville Oorporation to cooperate in the devising of ways
and means of redusing or eliminating dust in various manufacturing operations
common to both Corporations and £or the protection of the health of the
employees engaged in such operations. He was advised that both Corporations
had agreed to avail themselves of the generous assistence offered by Metropoli-
tan Life Insurence Company in solving their problems end had agreed, as an
inttial step 4in the program, to permit Netropolitan to complete the investige-
tion and survey instituted by them in 1929, In, Lanze was also advised that
the present program contemplated not only the completion of this survey but
1ts extension to cover &ll of the verious plants of the two Companies whioh
comprised certain plants that had not been covered by the earlier survey.

Dr., Lanza stated that the Metropolitan Life Insurance Company would
be in & position to commence the contemplated work sorie time after the
first of March., Prior to that time both Companies should provide Dr, Lanza
with the following information: \

(1) The names and locations of the various plants that
the Companies desire %o have examined,

(2} The neme of the person or persons at eaok plant with
whom the Metropolitan representative should deal in
making arrangements £or the survey,

(3) Detailed instrustions as to the best moans for reach-
ing plants.

(¢) The type of elestrio current available at the plants -
(a) Whether alternating or dirsct current (b) number of
ayoles and (o) voltage.

(%} Whether or not compressed air is available at the plent.

.57 Size of plant, that is, (a) the number of erployees to be
axemined and (b) the approximate amount of floor spece

-
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involved in operations where dustry conditiouns
might be encountered,

The meeting wes advised by Inr, Lanza that the Corporations would bde
expectad to pey or to reimburse Metropolitan for the following incidental
oxpanses: .

(1} Cost of transportation of the Letropolitan ecmployees
engaged upon the work and of their sjuipment,

(2) The subsistence of the employees in the field,

(3) The cost of the X-ray films (Dr. Lanza indicated that
he might be able to obtain wholesale rates for us on
this {tem and tha$ in any event the cost would proba-
bly be less than a dollar per film.

Dr, Lanza stated that he was not certvain at this time as %o whether the
manufasturers of X-ray machines oould provide them with portadble equipment that
would be satisfactory for the taking of the pioturss required for this survey.
If 1t should develop thaet no satisfactory portable machins were available, it
would be necessary either (a) that the Companies provide satisfactory equipment
of their own at each plant location or (b) arrange to have the X-rays taken
by suitable privately owned equipmeat in neardby towns. ID any event it was
essential that the same technique be used in making the X-rays and he thought
it desiradble that if posaidble al) of the work be performed by Metropolitan
employess although he realized that this would probably be impossible in all
cases unlesa portable equipment were to be used,

Both Corporations believe it desizable that certain of their employees
be trained in the teehnique of making dust counts, The Metropolitan Life In-
surance Company will train employess designated by us in this technique, The
training cen be done here in New York and ¢can be acoomplished-in frem two to
five weeka' time,

Mr. Williams indiocated that Johns-Manville Corporetion would like to
have thres men trained in this teshnique, one to be located at Manville, one
at Weukegon and opne on the Pacific Coast, Mr, Judd of Raybestos-Manhattan
stated that they would desire to have two of their employees so trained,
After Mr, Tilliams and Dr. Lanza had left the meeting Mr. Fisher suggested
that it would be highly desirable to have our Manville representative trained.
inmediately in order that they might ascertain as quickly as possible the effi-
sienocy of the equipment that has been installed by Johns«Manville during the
past few years at considerable expense in the Manville factory for the purpose
of escertaining if shis type of equipment should be employed at other plants of
Jolns-Manville Corporation or of Raybestos,

]
In this conneotion Dr, Lanza pointed ocut that there was atill a good deal
to be learned on the subject of ssbestos dust ineluding not only the harmful
sffecty, if eny, upon workers exposed to it but also as to the point at which
the quantity of dust in the air became dangerous.

The meeting discussed at considerable length the advisabllity of engag-
ing the services of a dust engineer to make speoific recommendations as to the
best means of eliminating or redusing the dust at those places where the dust

*
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count should reveal its presence in quantities likely to be hazardous. Dr.

Lanza pointed out that his survey would indicate with a fair degree of acoursey
the spots where the dust should be reduced and that certain Metropolitan
representatives could specify the type of equipment that should be used al-

though none of them oould qualify as dust engineers to the extent of being

able to advise how the equipment should be constructed to meet the varying condie
tions which would be encountered, Lr. Fisher pointed cut that it was quite likely
that no individuals ooculd be found who would know more on the particular subjact
of dust elimination or dust reduction under the conditions encountered in the £s-
bestos industry then those employees of Johns-Manville and Raybestos who had,
through & process of trial end error, devised certain equipment now being used and
whichit was thought was successfully oocping witk the problem, Moreover, these
same individuals were from day ¢¢ day becoming more and more qualifised. The meet-
ing was advised, however, as to the relatiyely better position inwhieh the Companie
would be placed in the event of litigation if they cculd avail themselves of the
teatimony of an outside expert of recognized reputation who would state that he
had msis certain recommendations that he considered best for the particuler problem
end that these recommendations had been followed. Ir. Lanze was not certain if
there was anyone who ¢could satisfactorily f£ill these qualifications but stated that
he would interview & Dr, Phil Drinker of Harvard in the very near future and

would present the prosition to him and see if he were qualfied and availadle.

14 was felt that this point was probebly not of exscessive importanse inasmuch

83 the testimony either of an outside expert or of a trained expert on our regular
peyroll could be attacked as having been peid for by the Campany.

Dr. lLanza pointed out that the Metropolitan Representativea were
as well qualified as any to advise the Conpanies as to the type of respirstors
to be provided amployees engaged in dusty operations inasmich as the Metropoli-
tan Life Insurance Company had been meking a study of this problem.

Dr. Lanza brought out that the earlier survey made by the
Metropoliten had included one company im the United States besides Johns-Manville
and Raybestos, namely, Thermoid, He deaired to knmow if it would be satisfac-
tory to seek the co-operation of this company in oompleting the Metropolitenm sur-
voy., It was the oonsensus of opinion that there was probably no objection to
the oompletion by Metropolitan of its survey in »o foar ms it related to ¢he
Thermoid plants dbut that it would be desiradble to, pospone any such action until
after he had oompleted the ocontemplated survey of Raybestos and Johns-Menville,
By that date it was considored at least possible that Thermoid would have joined
with Raybeatos and Johns-Manville in broadening the secope of the survey, Dr,.
lanza will b»ing up this question again after ¢ompletion of the survey for Ray-
bestos and Johns-Manville,
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