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3 You have asked me to elaborate on the conotitution and concept of -
R the proposed task force. Ay prosent thipking is that we sikould have
the follueing momborss

: (3) A bighly compotont and exporienced Fodersl trial lawyor - '
3 —T_sr..ra§1§ txgﬁ an oxionogvo Backgrousd Ia pulbosary ' 1
Ky “’ﬂ‘toﬂc

K Prelialpary inquiry ss to the identity and possible availadbility of
d such & lavyer sbould pow be ipitinted. lowever, uatil further litie
gation dovelops it might be premature to masze asy cofinite arrangoe-
g meat. Jor tho time veing, with respect to the Tooplait litization

B 209 popding in Texas, we have prevailod upos Travelcrs to procure &

8- lawyer to ald ir. Pate, Mr. John Q. Tucker. BHe 13 Gl ycars of 2zo,
B & graduate of Marvard law Schoocl, and a partoer ia tho largest 2ira
ia Deaumoat, Orzain, Dell & Tuckor, Mr. Tuckor is regarded by
- Travelers a3 thc city's best "dricf man” and bas available to Lim the

4 services of junior attorneys to provide the cam forcerequisite to

- prepare extensive lezal briefs. Inasouch as this particular case will

A probably lave to be won on legal poiats upoa sppeal, ltr. Tucker would
. appear to fulfill our noeds.

Travelers has suggested to me the possidility of utiliziaz lUr. loroy
VYandeveer (w0, as you know, is our lawyer in the Bracshav asbestosis
1itigatioa ia lichigan) a3 the ovorall sttorzey ia the asbestosis
casos. Sialle lir. Vandoveor is indoed an expericaced trial lawyer 1

s B "have serivus rusorvations a3 to his acting in such a capacity bocause
L of his acvanced ace, amoang other roasomns. ; :

A b ] {3 A 11210d and recognized medical expert om tiae discase
. c?! ugﬁiﬁﬁ. .

Bt B Obviously, the use of Dr. Wright cuggests itself. The qucstion is

B B whether hec will be sufficiontly available, The point is that for the

2o be effectivo all of tho mepbors (wvith ome c=ccption discus-

sed bolow) will have to be availablo to travel around the country to
meet with our various local defense counsel., Tiais will te timc-ccoe
suming., W¥hilo initinlly we may bo ablo to got by by utiliziag C. L. *
8Sheckler ia cunjunction with Dr, ¥Wright, I do mot thimk that this will
stand up ao a foauiblo working acrangoment Lf any ajgatficaat aunber
of c¢ases should dovelop. Accordingly, I suggest that wo rcquost
Dr. Wright to givo us tho nane of some othor qualifiod physician that
we might Le able to employ on a consulting coatract bauis, if the nood
- i arises, That is, wo should be 1a a position topre-cupt A givea auabder
- 3R of days of such physician's time por nonth, if and whon necessary. g
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-3 At the prosont time C. L. Shockler would arpear to be our overall

p . agbestosis expert. It 18 inperative that ho bLe available for educsae

tioasl (and possidbly testimonial) purposes. If hi.s functios is the
N task force is to be adequately porformed his rospon3ibility is that

ares must bo ssaignod first priority. }

(4) A porson from our Insulation Divisicn tho POSSCASC3 KO-
leoui,8 of the asocatos insulatlon industiy and of our

insulativo Eroduct Iines, includin; tho ,;couras c..canleal
B3 w=lD Of SiCa prowuucta.

R. A. Stapletos would be the san hore. Jlowevor, it is contosplated
that vhoro sufficiently exporiencod and knowlcdzeadblo local people
are availadle (district sapagers, contract unit zapasers, salesmon,
etas.) wa 3hall utilize then with reapect to any litigation ponding
ia the locality of their responsibilitios. It would be ¥r. Staploton's
- 3 functioa to secure optimus cooperation from theso people. Ir. Stapleton
: would not travel with the task for:se excopt wherc adequate lceal pore
3 sonnel were pot availadle, althouzdh his porvices may bo roquired
) from time to ti=e a3 a witness. The Division has iancdicated its will-
ingness to maze lMr. Stapleton awvailable in such capacity uatil such
tine as this work would interfere too greatly with Lic othor dutica,

*

.. at wbich tine it will be necessary to consider sono otaer sarranje-
'3 mesnt.
(3) A member of tbe J-II Lesal rtonent to act as liaisca u{

[ €oora 1LOr. }

You bave indicateod that the writer abould continue in this responsi-
bility. In that ovent, inascuch as post of these cascs will protadly
4 be tried in the Federal Courts, I rocozaend that the writcr talo a
4 course in Yedoral Court 7Trial Procodure. Such a two-seccsater courso
{ is presently availaplie at nigat at New York University Lae School,
3 Graduate Divisioa, at a coet of $150 per semoster, H

A sorious ofifort should bo male to coordinate tho efforta of our task
force witl tho correcponding activitios of other manulacturcra in
T the industry wvho also axe dofendants in thcse cascs. It may bo that
in time a singlo overall coanittee vill prove desirable.

4 I thin: tuat the tas: force (with the excepiion of tie outside lawyer
6 describod in (1) above) shculd be formally instituted imnasdiately.
1 The basic concept is that tho tasi forco will bo availatle to ceot
T with local attorneys for the purposo of ccucatinz and guidiagz tic=

< 4n thoso cascs, A3 cxperienco in the dofoane of thodo casca is
. gained, tuis cumulative knowlodgo will bo madoe availahle to our
- N various trial counsel. Tho task forco will gather irforaation goge d
-3 erally unuful to our Jdofomie, tncluding tho nauoa of witnoanos,
X espert or vthurwiuve, Luot guitod tu toutify in our bohalf.
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- expensce of this progras, other than the obtvious travel
N ::J“ ::u te the fces of the out;tdo lawyer and pedical expert.
- mu'ooch expensgs will not be insignificant they would appesr
T hardly substantial ia terms of our poteatial oversll exposure.

R, 2. Staadel, Jr.
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