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UNITED STATES MARITIME COMMISSION 
AND 

UNITED STATES NAVY 

—-——q—-—---n-—“—-—-’x 

MEETING IN REGARD TO MINIMUM 

REQUIREMENTS FOR INDUSTRIAL 

HEALTH AND SAFETY IN SHIPYARDS. 
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The first sesslon of the Shipbuilding Health and Safety 

Sectlon of the United States Navy and United States Maritime 

Commission, held in the Century Room, Hotel LaSalle, Chicago, 

Illinois, on Monday, December 7, 1942, convened at 10 ofclock 

8.m., Mr. Daniel 8. Ring, Chief, Shipyards Labor Relations, 

United States Maritime Commission, presiding. 

L R R I 
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APPEARANCES: 
oy 

| ADAMS, CHAS. C., M. D., Industrial Physician, Mccloskey‘, 
V' & Company, Hookers Point Shipyard, Tampa, Florida and 

Houston, Texas. 

/ANDERSON, CHAS., Western Pipe and Steel Co., Industrial 
Welfare ~ Safety Engineer. 

/BARRINGTON, A. R., American Optical Co., 10 S. Wabash 
Avenue, Chicago, Illinois 

‘BARRON, Andrew E., Employers Group Insurance Co., S 
‘Safety Engineeér, 175 W. Jackson Blvd., Chicago, Illinol 

BECK, Lester F., Chlef Navy Insurance Division, 
Office of Procurement & Materlal, Washington, D. C, 

VBEHLEY, R. J., Engineer, Travelers Insurance Company 

BERNO, Harry L., Major, U. 8. Maritime Commission, 
Philadelphie, Pa. 

T 

BETHNER, D. C., -85 A. Jones Conatruction Company, 
Wainwright Ship Yard, Panama City, Florida. 

BEERBOWER, Dumont, Divisions of Public Relations, U. S. 
‘Maritime Commiaaion, Washington, D, C. 

/ BROWN Joseph E. District Engineer, Hartford Aoc. & Ind; 
Company, 1329 Ins. Exch., 175 W. Jackson Blvd., Chicagoy 
1111n018¢ 

, BURTON, Otto L., Lt. Comdr. (MC) USN Bureau Med. & Surgy 
Navy Department 

BUTTERWORTH, Glenn T., US Fidelity & Guarsnty Co., , 
.Field Safety Director, 170 W. Jackson Blvd., Chicago, 
Iliinois, 

|CARLSON, D, E., Lt. Comdr., USN, Navy Department, 
Washington, D. C. 

‘CARROLL, F. F. Pennsylvania Shipyard, Beaumont, Texas 

| CHARLTON, Donald, Willsen Products Inc., Reading, Pa. 

/ CALLAHAN, Daniel F. Employers Group.Sarety‘Eng- 
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j COLLINS, Charlie, Brunswick Marine Const. Corp. Ship- 
building, Boilermgker Foreman, Brunswick, Georgia 

COLLINS, Wglter S., Delta Shipbuilding Co., Inc., 
Chairman, Plant Labor Management Coma 1515 Verna Street 
'New Orleans, La. 

CONLON, VWalter J., St. John's River Shipbuilding Co., 
’Jacksonville, Fla. 

COOK, Warren A., National Conservation Bur. (and Zurich 
‘Ins. Co.) 135 South LaSalle St., Chicago, Illinois - 

CORD, Albert Wm., Aetna Cas. & Surety Ins. Co., Ghioago 
Inep. & Eng. Dept. 120 S. LaSalle St., Chicago, Illinois 

CROFT, Theo., G., Dr., St. Johnts River Shipbuilding 
Co., Jackeonville, Fla. 

CURRIN, George E., National Safety Council, Publicity, 
- 20 N, Waoker Dr., Chicago, Illinois., 

. DALZELL, W. C., Asst. Gen. Supt., Delta Shipbuilding 
Company. 

/DANIELS, J. W., U. 8. Fidelity and Guarsnty Co., Div. 
Safety Rep., 166 W. Jackson Blvd., Chicago, Illinols. 

DEKKER, Tunis H., Army Ordnance Safety & Security : 
/Branch, Safety Engr., 333 N. Michigan Avenue, Chicago, - 
Illinoils. 

/DESJARDENS Henry G,, Safety Engineer, Navy Department, 
Washington, D. C. 

DOLAN, G. T. Walter Butler Shipbuilders Inc., Adminiatra 
‘ tion Mgr. : 

,DOUGHTY, H, R., K & 3 Reetaurants, Electric Boat Co., 
" Groton, Connecticut. v 

- DRINKER, Phillip, Dr., Department of Industrial Hygiene, . 
School of Public Health, Harvard U., Boston, Mass. 

/ EGE, Jomn F., Jr., Ensign,,ss Shatuck St.,. Boston, Masg.| 

ELSBY, Chas. H., Safety Engineer, Employere Mutual : 
‘Liability Ins. Co., of Wisconsin, 1200 Empire Building,‘ 
Milwaukee, Wisconsin ‘ 
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EWERTZ, C. G., Safety Engineer, Manitowoc Shipbuilding Jco., Msnitowoc, Wisconsin ' 
~FAIL, A. M. Algbema Dry D. & Ship. Co., Mobile, Alabama 

. FLUKER, Dr. C. B., Walnwright Shipyard, Panama City, 
Florida (The Travelers). 

FRAZIER, Hel C., Safety Engineer, Houston Shipbuilding 'Corporation, Houston, Texas 

GARFIELD, S. R., Dr., Richmond Shipyards, Vancouver = 'Kaiser Co. ‘ 

GILES, William P., Dr., Rheem Mfg. Co., Providence, 
- Rhode Island. , 

\WGOLDSTINE, Edgar N?{ California Shipbuilding Corporation 

+ 1308 Short Street, New Orleans, La. 

GRAHAM, Walter K., Capt., U8 Maritime Commission, Regional Industrial Advisor, New Orleans, La, 

(RAY, R. D., Valter Butler Shipbuilders, Inc., Exec. V. President 

HAAS, Toxey D., M, D., Ale. Dry Dock & S. B. Co., 
Mobile, Alabama 

'HAGEMANN, IRVIN L., Tampa Shipbuilding Co., Tempa, Fla. . 

Corp., Savannsh, Ga. 

/BAYDEN, J. M., Moore Dry Docking Co., Asst. Supt. Elec. Dept.. ' , 

/Mntuals Liability Ins. Co., of Wis., Milwaukee, Wisconsin 
/HURLESS, V. V. Employers Liability Ass. Corp., Safety 
Engineer, 175 W. Jackson Blvd., Chicago, Illinois. 

GRAHAM, 8. D., Delta Shipbuilding Co., Safety Director, °é§° 

/GREENLEE, H, R., Captain, Houston Shipbuilding Corporatioh. 

BARMON, J. G. Labor Mansgement, Southemstern Shipbuilding 

g&(HOGGAN, A. C., Labor Coordinator, Ore Shipbuilding Corp. 
HOLMBKOG, Otto 8., Senior Construction Engineer, Emplojef 
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/HUTCHINSON, A. K., St. Johns River Shipbuilding Co., 
Jacksonville, Fla. 

JONES, I. G., Safety Engineer, Southeastern Shipbuilding 
" Corp., Savannsh, Ga. . 

/JONES, J. Wma Jr., Electric Boat Co., Groton, Conn. 

" JONSON, Rheem Mfg. Co., Providence, Rhode Island. 

JOHNSON Franklyn W., Oregon Shipbuilding Corporation, 
Portland Oregon, and Kaiser Co. Inc., Safety Engineer. 

KAYE, Dave, Kaiser Co., Inc., # chmond Shipyard #3, 
'Richmond, Calif. 

KEEFER, W. Dean, Lumbermen!s Mutual Cas. Co., 4750 
' Sheridan Rd., Chicago, Illinois. 

KENDALL, Carter, Bethlehem Steel Co., Bethlehem, Pa., 
".Bafety Engineer. 

/KOBSORIS, M. D., U. 5. Bureau of Labor, Statistics 

KUHN, Hedwig, Dr., Nat. BSoclety Prevention Blindnese, 
‘112 Rimbach Ave., Hammond, Indlsna. 

LAMIE A. J., Supt. Engineering Dept., Paclfio Indemnity 
/ Co., 621 S. Hope St., Los Angeles, California. 

LESTER, D« R., Great Lakes Eng. Works Safety Director, 
/1330 8. LaSslle, Chicago 

LOCKE, Thomas L., New Eng. Div, Mgr. Eng. Dept., 

American Mutual Ligbility Ins. Co., 142 Berkeley St., 
Boston, Mass. 

McCOY, D, A., M. D. Liberty Mutusl Ins. Co., Medical 
" Research, Industrisl Div., Boston, Mases. 

~McKee, C. S. M. D., 175 W. Jackson Travelers Ins. Co., 
Chicsago. 

-MARYTIN, A. L., Safety Engr., Employers Mutual, Wansan, 
Sheboygan, Wisoconsin. 

MATHEWSON, J. H. Safety Engineer, National Safety 
'Council, Chicago, Illinoils 

U.S. Maritime Commission Conference on Health and Safety in Shipyards, with Philip Drinker's Address (1942)
ACL Doc 11885 · Page 7 of 35

Published by AsbestosClaims.Law

asbestosclaims.law/library/11885/7

https://asbestosclaims.law/library/11885/7


E
T

H
E

L
 

E
. 

F
I
S

H
E

R
 

a
n

N
D

 
A

S
S

O
C

H
I
A

T
E

S
 

11 

12 

13 

14 

16 

17 

18 

19 

20 

21 

23 

24 

25 

" building Corp., Moblle, Alasbama 

MAYHEW, Clarence, Marin Ship, Calif,, Labor Management 

MEHAFFEY, C. H., Industrial Hygienist, Mine Safety 
" Appliances, Pittsburgh, Pa. 

‘MERRETT, A. R., Gulf Shipbuilding Ave., Mobile, Alsbsma 

'MILLER, Lawrence C., Safety Director, Caiifornia 
‘ shipbuilding Corporation 

MOURE, Robert S., Todd—Hoboken, Dry Docks, Hoboken,N. Je 

/MOREY, C. T., Rheem Mfg. Co., Providence, Rhode Island. 

/MULLIN, David P., South Portland Shipbuilding Corporatio 

NEILSON, A. S., St. JohnTs River Shipbuilding Co., 
‘Jacksonville, Fla. 

NELSON, K. W., Ensign, U.S.N.R. 55 Shattuck 3t., Boston, 
Massachusetts ‘ 

. NORTON, Jack, Rheems Mfg. Co,, Providence, R, I. 
/ (Labor A.F. Iu) 

O'CONNELL, John F. Marine Ship Corporation, Labor o 
Coordination ‘ 

' /OLDS, Harvey, Richmond Shipyards, Ch., Labor - Manaéemem 
Comm . : L 

_OWENS, R. W., Representing C. W. Eliason, Reglonal 
conatruction, Office Oskland, California 

/PACKARD, H. E., Los Angeles Shipbuilding & Drydock 
Corporation 

/bARTENHEIMER, C. A. American Optical Company 

/ PEARE, Eugene S., Adjuster, Aetna (Cas. & Sur. Co. 

POLSEY, C. W., M. D. Med. Director Pacific Indemnity Co, 
Consol. Steel Ship Bldg. Dir.,Los Angeles Ship Bldg., 
Western Pipe & Steel Shipbuilding D1r. 

PRICE, B. Joseph, M. D. Medical Director, Gulf Ship- 

y 
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ROCHE, John M., Safety Consultant, U, S. Maritime 

.RELLER, Louie S., The Ingalls Shipbuilding Corp., 
Pascagoula, Miss., Asst. to Executive Vice Pres. 

RIEKE, F. E., Dr., Med. Dir. Oregon Shipbuilding 
'Corporation, Portland, Oregon. d ; 

jREIN, W. J., Dr. Delta Shipbuilding Co., Phys. Charge 
Of lst Aid Statlon 3613 Napolian Ave., New Orleans, La. 

RING, Daniel S., Director Shipyard Lsbor Relations, U, S 
Maritime Commission, Washington, D. C, 

| 

i 
Commission. I 

7RO8S, Morwick, Ensign, 55 Shattuck 8t., Boston, Mass. 

SCHMOHL, Gedrga F., Alebama Dry Dock & Shipbuilding Co., ‘Mobile, Alabama. 

SCHNAKENBERG, George, Todds Erie Basin Dry Docks, , 
Brooklyn, N. Y. 

,SECREST, Fred M. Personnel Dir, American Ship Building 
Co. 

,SELF, Thos. R., Asst. Dir., Eve. Mgr. American Mutual 
Llability Cas. Co., Atlanta, Georgla 

SESSIONS, H. K., Lieut. Com*d'r, (MC) U. S. Navy Med. 
< Officer for Indusirial Hyglene & Medicine, No:.olk 

Navy Yards, Portsmouth, Virginis 

SEXHOOR,-W. H., Liberty Mutual Insurance Co,, Boston, 
Mass., V. P. Chief Eng. Safety, Eng. Dept. 

.SIBLEY, H., W., Ingall Shipbuilding Co., Pascagoula, 
' Mies., Labor Management Comm. Representing Lgbor A.F.L. 

| 

/SINNOTT, Edmund T., 90 St. John St., New York City, ! 
C. Re Black Jr, Corp., Todd Shipyards Inc, 

SMITH, Herbert A., Todd-Johnson Dry Docke, New Orleans, 

' 8MITH, Earle, Gulf Shipbuilding Corporation 

! BMITH. S. T.. -Consoclideted Steel Cornoration. T.na 
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“SNIDER, Baron D., Marine Ship Corp., SeRalite, Calif, 

SPEECER, Dr. L. C. Med. Dir. Southeastern Ship Building 
"Corporation, Mac Evoy.Ship qulding‘Corp., Savannah, Gae 

SPOFFORD, W. E., Regional Dir. Const., 310 South 
‘Michigan, Chicago, Illinois 

STERLING, L. M., Adjuster, TraVelera Ins. Co., 453 
‘Insursnce Ex, Bldg., Chicago, Illinois 

STRIPLING, V. C., Ala. Dry Dock & Ship Bldg. Corp. 
Safety Dir. ' ' 

SWART, Harmon V. Vice Pres., X & S Rest. ~ Industrial | 
+ Food - Crafts Serving Electric Boat Co., New London, 
Connecticut 

TALLMAN, Wm., H. Safety Dir., Mc Closkey & Company, 
- Hookers Paint Shipyard, Tampa, Florids and Houston, 

Texas. - 

- TELLER, Jr. W. R. Lt. Cmdr. U, S. N.. S 
District Industrial Relations Officer, 106 Administration| Building, Great Lskes, I11, - 

TERRY, Jr. Wallace I., Moore Dry Dock Co., Osakland, 
' California, Director of Safety. 

WAKEMAN, J. R. gsst. to Pres. Southwestern Shipbuilding ‘Corp., Savanngh, Ga. - 

MNALL, Jr., W. W. Safety Eng. Brunswick Marine Const. 
Corp., Brunswick, Ga, 

WATSON, A. L., Chairmsn Labor Mgnt. Comm., Richmond 
‘Shipyard #1, Kaiser Shipyard 

,WENZEL, Herbert, Acting Industrial Advisor, Maritime 
" Commission, Chicsgo, Illinois . - 

/WHELAN, T. J., Supervising Const. Eng. Travelers Ins. 
Co., Hartford, Conn. 

‘WHITE, E. E., Sun Shipbullding Co., Chester, Pa. Safety /Eng. - Per. Dir, 
/ WINFREE, E. S., Pennsylvenia Shipyards, Inc., Besumont, 

Texas : ' 
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WOLFF, Jack, Supervisor Shipyard Training, Div. 
Shipyard Labor Relations U. 
Washington, D. C. 

Ore., Mgr. Ins. & 

/VAN DOREN, W. S., 
Wilmington, Calif. 

WOODELL, Todd, Oregon Shi 
Safety 

California Shipbuilding Corp., 

1-H 

8. Maritime Commission, 

pbuilding Corp., Portland, 
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CHAIRMAN RING: Now as we start off, I guess we better | 
know who we are., My name is Ring, I am with the Maritime 

Commission, in charge of the shipyard labor relations, and a 

part of the function of the shipyard labor relations is tggt 
of safetly and health programs for contractors of the Maritime 

Commission in the various yards all over the country. 

This conference is being called Jointly by the Maritime 

Commigsion and the Navy in the interest of promoting standards 

ized programs to develop at least minimum requirements for thd 

two, safety and health, for the million people who will be in 

the shipyards after the first of the year, 

The invitations went forth to all of the contractors in 

shipyards on the Atlantic, Pacific, Great Lakes, and Gulr‘ 

Coasts, and a response has been received which indicates 

that there will be a far larger attsndance here as the day 

goes on than now. We received a number of wires this morn- 

ing indicating that trains are 1ate§ planes have been, delayed, 

and that those who are intending to attend the conference will 

be delayed. | 
We are afrald to hold things up any longer on ascount of 

those with transportation delays, and felt if we were going 

to.get anywhere Qe might as well start now and let the late- 
comers pick up as they come in, 

This conference was set on foot after it was realilzed 

that although during the last year tremendous strides had 
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been made with production in the fast and growing expansion 

of all of the plants, too little attention had been paid to 

the matters involving the health and safety of the employees, 

We have had towns, and sizable towns, that have grown to 

Adouble their capacity, and to treble their capacity, during 
the last year, and we have had yards that have nmushroomed out 

to such a degree that in the rush and bustie of getting pro- 

duction going and putting the work in on the million tons of 

shipping we expect to get in this year, that posslible the 

features of proteoting the health of the men who are working 

in the yards and their safety have not been emphasized 6n‘a 

standardlzed basis and on a uniform basis as they should have 

been, | 
Aocordingly, the Maritime Commission and the Navy ééé 

clded that they would have a survey made in which facts would 

be gathered whereby we could present to the industry and 

those who are principally interested standards for the ob- 

gervation of rules governing the health of men working in the 

yards and their safety. As a result of that, the gervices 

of Mr. Drinker, who 1s the head of the Public Health, and & 

group of men from the Bureaq of Medicine'and Surgery, of the 
Navy, were detalled to take a tour in typical yards all over 

the country to find out what the facts were. We felt that 

before planning on any rules we had better get down to bed 

rock and know exactly what conditions exist. 
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They made thie tour and made speocific records and re- 

ports on each yard, transmitting the aame to the yard for 

their guidance. In addition to that, they were at all times 

collecting data which would be in the nature of a common de- 

nominator as far as everyone was concerned, so that at the 

conclusion of the tour Mr. Drinker and his associsates felt 

that we would have enough facts at hand to be able to present 

to the industry, through the Maritime Commission and Navy, 

minimum standards as to the requirements for the protection 

of the health of the men in the yards. 

During this morning, Mr. Drinker will present to you 

those minimum standards for health, At the same time Mr.. 

John Roche of the National Safety Council,also made a tour 

of the principal shipyards in the oountry from the standpoint 

of safety, and he has developed a number of facts which have 

led him to believe that we can now have a sufficient factual 

basis to prescribe minimum standards so far as the safg@y“ 

factors in the yards are concerned. 

In addition to that, Mr. Jack Wolf, who is in charge of 

training for the Maritime Commission, has alsoc made a number 

of tours and he has some very décided ideas with respeot to 
the inculcation of the health hazards and the safety perils 

in the minds of men who are Just entering the industry. He 

feels, and we all feel, that this can be very well made a 

part of the tralning program, so that as the man walks in new 
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and green,; into the industry, one of the very first things 

that he gets along with the training as far as the skill of 

the craft that he 1s going to work in is concerned, is a 
knowledge of what he must do, and what he must observe to 

protect his own health and to protect his own safety, 

If you get that to the men when they are just ocoming in 

the yard, why then you have started right at the foundétion 
to build up a respect for the health and safety program, 

You will notice, among other things hanging around here, 

a lot of empty suits which are designed for the use of women 

coming into industry. We all know from recent reports that 

there 1s going to be a tremendous influx of women in the in- 

dustry, speclalized attention therefore ig being given along« 

those lines independent from the line that this conference 

will proceed upon, However, we have felt in view of the faot 

the manufacturers have moved toward the production of clothea‘ 

which will be safe for women to wear in the industry, you 

might l1ike to see some, Accordingly, arrangements are being 

made, and our scouts are now out to obtain some human figufes 

of attractive form that can make thesge empty clothes that are 

hanging on the rack a little more deledtable so far as the 

eyes are concerned, and 1t is hoped that tomorrow we will be 

able to present to you a specific demonstration with some of 

the more attractive types of people 1in Chicago to be wearing 

them so that you can see for yourselves exactly how the fea- 
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tures of the clothing will be presented, 

1 was at first a little afraid of such a program, be-> 
csuse 1t struck me that maybe the wearer of the clothes and 

their appearance might detract from the concentration on the 

clotfies themselvea>if we did such a thing. However, I was 
overruled, and Mr. Roche especially here said, "You do not 

expect these fellows who are pretty hard boiled and who have 

come from all sectlions of the country, to become very en- 

thusiastic and pay very much attention to a lot of empty 

clothes? You have to put those clothes over some very at-— 

tractive forms before they will really give’their attention 

to 1t," and accordingly arrangements are being made, as I 

have said, to have some sort of a safety clothes model show 

tomorrow afternoon., We will hear more about that later., 

Now, one of the very serious things that we are con- 

fronted with is the fumes from welding machines, and there 

will be a demonstration on that for each group, one for those 

of you who are specifically dedicated to the health side of 

it, and one for those who aré specifically from the safety 
department thls afternoon. The announcements on that will 

be made a little later by Mr. Drinker. 

We have ésked the yards and the men who are really 
-shouldering this responsibility in the various yards on health 

and safety to give this matter serious consideration, and we 

do that in order that we will get those who are directly 
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' were dolng it with our eyes right on the job before us, in 

concerned with the problems that are involved. 

I want to welcome all of you here, and I want to tell 

you that I think that this is the first time that the ship 
building industry on the Scope as broad as this has moved 
directly into cooperation and focused itself ang its atten- 

tion.on two very specific problems that they have, 

You want to remember that it was on this day Jjust a year 
8go that the blow came at Pearl Hartor, The thing that lert 

us stunned for a little while; the thing that no one ever 

expected would ooocur, and although we have gone along during 

the last year, striving here and striving there, most of us 

order to develop things, and it is only when you stand today, 
a year from that day, and look back over the year that has 

Just passed, and reallze what a tremendous job that the ship- 
yards of the nation have accomplighed, 

Our boys,to the extent of four milliong, and I imagine 
that there are very few of us here who has not one who 1s 
close to us, are out in the uniform ready to protect the 
things that we hold so dear in this country, ) 

Ve are bullding the ships to take the ammunition and 

the supplies to the Mmanpower of the nation, and it has been 
restricted and reduced in such a way that we must make suyre 

that the farthest possible use must be made of every one of 

us who are able to work on the home front. 
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With that in view, we are dedicating this conference to 

the purpose of promoting the greatest individual efficiency 

in shipyards throughout the country. Our whole obJective 1is | 

based upon production, because everything else is subsidiary 

to that, but we must remember that production in this struggle 

is something of a long-range nature. 

This 1s not going to be a short struggle that we are 

in, as everyone realizes what odds we are up against, and if 

we are going to be in a long drawn out struggle we have got . 

to bhave men who are physically fit and we have got to keep 

them physically fit, and we have got to keep them from the 

perils that will impair their productivity. 

I again want to say that you are welcome here, I hope 

that we will have an opportunity to meet each other person-~ 

ally, and discuss individual problems as we gd along, but 

time with us, especially in these days, is very short., We 

hope to wind this conference up tomorrow evening, and as for 

the general program at the present time, I think I will jJjust 

sketch that now. 

First,you will hear from Mr. Drinker with respect to the 

minimum standards so far as health is concerned, 

Next, you will hear from Mr. John Roche with respect to 

minimum standards so far as safety is concerned, and nsx$ you 

will hear from Mr. Jack Wolf with respect to the training 

program. 
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Then, we would welcome a word from the representatives 

of the Navy, Commander Carlson, and Mr. DesjJardines, and 

then I think the time will be ripe to separate for the afterw 

noon session into two groups, where you yourself can study 

what 1s being presented to you and find out if in the papers 

that have been dlstributed to you anything 1s whaoky, or afiyu 

thing 1s off the beam, and let us all sit down together and 

work out for ourselves from the wealth of experience and. 

knowiedge that we have here along these speclalized lines 
standards that will be ones of integrity, that will be praoc= 

tical ones, that will be ones which will result in a promo- 

tion and accumulation of production, and when we have done 

that, all collectively, we ought to come together here toe- 

morrow morning on a final agreement on the consensus of this 

conference with respect to those standards. 

Once that 1s done, it is intended that the Maritime 

Commission and the Navy Department promulgate those to all 

of the yards, and ask that in the interest of efficient pro- 

duction, those standards be adhered to, We will have an oré 
ganization Jointly dedicated to the yards with Navy contracts 

and Maritime Commission contracts which will be applicable to 

all comfianies, both from the health and from the safety gtandQ 
point, | | 

We want you to understand that we do not intend to do - 

this jJob ourselves. That 1is basically your job. However, we 
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do hope that we can act in the role of coordinators and ad= 

visers, We want to be there to help you do that job. 

Now, in the very first place, we want 1t understood that 

the standards will be the product of your doing, your own 

conference right here. If all those who come who have been 

invited, we will have representatives here from the Safety 

Department, from the Medical Department, from management, 

from labor, and in that way we will have a true cross pilocture 

of those who have the principal duty of really building these 

ships for us, 

Now, tomorrow morning then it is hoped that we will be 

in a position to come to some agreement on what the standards 

should be., Tomorrow afternoon we hope that we will be able 

to display to you the most advanced styles so far as clothes 

for women are concerned, and as soon as definite arrangementa 

are made on that, we will let you know, 

From now on, I think that we might as well get down to 

work., If any of you have not got coples of Mr. Drinker's or 

Mr. Roche's data, they will available for you at the regis- 

tration desk outside. I also want to say that everyone here 

will register so that we will have a record of the attendanoce, 
Again, I want to thank you very much indeed for your 

attendance here and I want to wish you all success in the 

speedy and efficient formulation of these formulas for the 

protection of the health and safety of workers in our ship- 
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yards, becausesafter all, it is going to be your Job. Thank 

you all very much, indeed. (Applause.) | 
Now, I want to present to you Mr. Drinker, who will talk 

to you on the minimum standards for industrial health in 

shipyards. 

MR. PHILIP DRINKER: Have you gentlemen all éopies of 
this minimum standards for the control of health in contract 

shipyards of Maritime Commission znd Navy? 

Now, it will be impossible for this to be the succeass 

we hope for the conference unless you in such brierf time as 

we have, and we are going to designedly have plenty, unless 

you mill around and get to know each other and inter-visit, 

You come fromall corners of the country, and many of you have 

not met each other; and we wish you would throw formality to 

the winde and just inter-visit and have some unofficial talks 

about anything at all to do with the things that bring us 

here, 

iill you turn first to Section A, page 1, and I do not 
intend to read all of this in detail, but I do hope that 

those who are especlally concerned with fhe medical end of 
this, will take time to go over it roughly now, and then in 

detall this afternoon and this evening. 

On the first few paragraphs there probably is nothing 

especlally controversial, but as we go down the page there 

will be, notably under physical facilities, item 2, under the 
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Roman numerals, we suggest that substations for first aid be 

within a distance of about 400 yards for anybody, so that a 

man would, in an emergency job, not have to be taken further 

than that,or if he could walk, he would not have to be re- 

quested to go farther than that himself, 

We 4o not wish to imply in this that we intend to be 

arbitrary and go out and meésure the distance. We certainly 

do not expect to do that, | 
The doctors and nurses and ambulance facilities are 

more or less according to the accepted practices, and I think 

in many yards they are already established. If the yard 

beats these suggestions that naturally is no cause for un- 

favorable comment. We favor it very warmly. 

On page 2-A, one of the first faults that we found with 

the maritime yards, - and it 1s not true of all of them, - 

but of some of them, and that was the records and forms that 

came to the Maritime Commisslion. We thought that those rec- 

ords and forms were very poor, and they are being changed, 

and that will be dlscussed ln some detail in Mr. Roche's.éeo~ 

tion. 

The suggested forms that we would like to see filled 

in now, and whiofi in many cases huve not been filled in, are 
any such form as this discussed in 2-A, Now, we know in an 

emergency we do not want any form filled out. When a man 1is 

badly hurt, you do not want him to fill out any form in order 
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to bring him to a doctor, naturally, 

Item 1 1s a form authorizing the workman to report to 

the medioalbdepartment for examination or freatment lgsued by 
a foreman or leading man or other supervisor. This ehail 
show time of lssue, arrivalat dispensary, discharge from dig- 

pensary and return to work, 

In many cases, now there are no records in the yards of 

men who go to dispensaries for minor allments. They cause 

loss of time, and in most cases we have no way of showing 1it, 

and no way of comparing with another yard for loss of time 

on any such baslis. That 1s not true in every place, but it 

is true in a great many of themn, 

The filing of records with the medical department and' 

the safety department in many cases is not good at all, and 

1t would be a decided advantage of all to see that that is 

good. 

We would like to have the safety and medical departments 

to have the same records of any aocidént, injuries or ill- 
ness, and that they have that information given to them 

promptly. 

Under examlnations we urge very stbongly what might be 
calléd a pre-placement examination for employees., This do;a 
not mean an examination in advance of hiring necessarily, but 

when a man is hired he should be examined to see that he is 

put in the job for which he 1s physically suited, and not one 
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for which he 1s physically unsuited, which may do him harm 

or harm to those with whom he works. We feel that periodic 

check examinations should be given to the men in all jobs 

where the men are doing something which is hazardous or which 

is a risky Jjob,either to the men themselves or to others, I 

have reference to orane operators, locomotive and hoisting and 

portable engineers. It certainly should have periodic physi-~ 

cal check-ups, and now in many yardg-they do not have that. 

We urge in the strongest possible terms that there be periocdilc 

check examinations to men in jobs in which there is a definite 

health risk such as sand blasting, paint spraying, and cer- 

tain types of radium and x-ray work, . 

Item 3 1s that special examinations, such X-ray, ;éero~ 
logic and urinalyses shall be given in the individual case as 

indicated, and 1n accordsance with local needs. Now,‘speoial 

examinations euch as x-ray, serologioc, and urinalyses would 
be asked by a doctor in any normal establighment, and we be- 

lieve 1t should be here, but we do not think there is any 

need for us to give any cut and dried scheme that you should 

follow. They will vary with the place, and we think 1t would 

be shindrance rather than a help for us to detail the pro- 

cedure to be followed everywhefe. 

On page 3-A, gir raid precautions, the amount of work 

that.was done on that, and the preparations throughout the 

country was quite different. In some places it was done in- 
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completely, and in other places it wag done rather héphazard- 
ly., It was more or less a matter of chance, 

Now, we do not believe that our organization isg in any 
position to say what precautions ought to be taken, but we 
do feel very strongly that the least the yaprg can do is to 
keep up to date and be sure they are acting in accordance 
with the wishes of the local army and}navy officials, 1Ir 
that 1is done, there is no reason that we should criticize 1t, 
but by and large most of the Yards we saw the emergenoy meQ- 
lcal supplies, such as you would need in the event of an alr 
raid, etc., were generally speaking all in one place. Now, 
that lg not alwéys true, but generally it ig, So if there 
was a direct hit, presumably most of them would be destroyed.l 

The responsibilities of the medical services are, I 3 
think, more or less what would be expected, with possible’ 3 
éxceptions of item No. 3, That, I do not think has been done 
in practically any yard we have seen,; and is done in mosgt 
modern industrial eéstablishments, such ag large factoriee, 
That is, 1t should be the joint responsibility of the med. 
lcal and safety departments through the supply department to 
know the composition of paints, thinners, paint removers, 
and other chemicals used in the yard, 

We have seen gome astonishing sights from the health 
standpoint in men using a chemical which no one would knew 
the proper name of. They didn't know what they were working 
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with, and in some cases they were chemicals the result of a 

careless use would be bad. 

Now, there is no reason why, if the Maritime Commission 

and the Navy act as a unit, we cannot have what amounts to an 

enforoed labeling, and that would simplify things a lot. 

You may buy a can of something or other to thin paint 

with, and what we want to do is to make the manufacturer put 

the name of the ingrediént on there. Now, you do not have 

to ask him to divulge the chemical formula, but you would 

save us a lot of headaches 1f that information was given, 

Now, we have a laboratory on the west coast, but we do 

not want you to send in these chemicals fof uskto analyze, 

It 1s a devil of a job, and it is very easy for the manufac- 

turer who puts the labels on there to give us that informa- 

tion. We do not want to have him divuige the trade secrets 

or his secret formula because there is no reason fihy we 
should have 1t, but instead of "Quick Acting Solvent 22," 

or aomefhing like that, they might as well put on the com- 
position, say, 1O per cent benzoin, 80 per cent phenol, or 

whatever 1t le, and let us know what 1t is. That would save 

you a lot of trouble, and also it would save us a lot of 

trouble. 

Now, the way to get this is if you gentlemen feel about 

it the way we do, we will just say it is the sense of this 

meeting, and that the Maritime Commission and the Navy feel 
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that this ought to be done, and we think we can put it 

through. We would have the strong backing in that case of 

most of the large manufacturing companies likewise, such as 

General Electric, General Motors, ets., because they are in 

the same boat, and they donot like these weird names in 

thelr chemicals any more than we do. 

Now, I hope very much that you will give ue your back- 

ing on that, and if you have any reason %o disagree, perhaps 

when we get down to details or on that this afternoon, you 

can so indicate. 

On Item No. 5, the future employment of women, and the 

necessity of making provisions in the meical set-up ror.their 

examinatlons and care, is perfeotly obvious, but I do not 

think it is being foreseen in a good many yards as 1t should 

be. | | 
Cafeterias and canteens. By and large in the Maritime 

and the Navy contract yards, they could stand a very lot of 

improvement. We saw few of them that would compare favorably 

that you would see in a modern manufacturing plant, What 

ought to be done about them from the broad national policy,' 

we are not yet quite sure, but something certainly should be 

done. We would urge strongly that the medical departments 

examine food handlere in these cafeterias; and have s regular 

scheme for such examinationé. 

Algo, that the medical departments inspect any cafeteriag 
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18e 1 or food dispensiné arrangement that the men use, and inspect 
2 them, the way they are done, and in regular army and navy 

3 work. Now, those inspections ought to be at scheduled times, 

4 and they ought to be very frequent, and they ought to be 

5 thorough, 

6 The water supply, sewerage and waste disposal by and‘ 

7 large, we had little fault to find with any of them. There 

8 were one or two exceptions, but in general they were well 

S handled. But, we think those suggestions for inspection on 

10 page 4 should be followed, 

11 The provisions for salt tablets, particularly in the 

12 yerds around the -Gulf ,are important, and in plenty of the 

13 east coast yards in the summer weather. 

14 Now, part of our set-up for the future work will 1nvolve‘ 

15 the laboratory-which will be at the Harvard School of Publié 

16 Health, and there will be anocther one at Berkeley, Calirorniag- 
i7 The work that we want these lsboratories td do at first 15 | 
18 to help you out in examination of urine specimens, and in~ 

19 fected blocd poisoning, 

4 20 We propose to discuss In the medical meeting this after- 

P o1 noon procedures for carrying out such analyses and we will be 

29 ready, we hope, very soon to help you out with such analyses 

23 ourselves, and then to send somebody who can show you how to 

D
 

=
 do them, if you want tc set them out routinely, We know, 

or we can show you beyond zny argument, I think, that in N
\ 

o
]l
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practically all of the Maritime and many of the Navy operated 

yards know you are likely to get some lead poisoning, es~ | 
pecially from welding on lead painted surfaces. As you know, 

it 1s pretty nearly routine procedure now in all Maritime 

yards to paint all metal surfaces as soon as possible, whether 

they have been erected or not, and very often the painted ones 

are taken out to the hull and welded in the proper position. 

The lead paint is not gtripped off at that time before weld; 
ing. The routine procedure is to weld with the paint on, 

and the heat of the arc gets rid of the paint, and the weld- 

ing Job is all done at one.tlme. 

There hasg never been any such work done yet industrially 

when lead polisoning has not resulted, and we think it ig 

certain to result in the ship yards. The way to avoid it, 

obviously, 1s not to palnt needlessly, and we are sure you 

will back us in suggesting to the Maritime Commission that 

steps be taken to reduce that practice of painting before it 

needs to be done, 

We have no fault to find with ship construction 1n'which 

a jJob is finished, and has been painted, and an 1nspector' 

goes around and checks off, and says that.that has to be 

rewelded. That sort of thing is inevitable. We are not 

criticizing that, but we are criticizing the needleas pre- 

painting, and we are firmly convinced that from the production 

standpoint that that can be easily stopped. 
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Now, we will show you in the demonstration here this 

afternoon when we have a welding outfit going the procedures 

now adopted for sampling air, and it is a procedure that can 

be done by the safety engineers, or the Procedures that our 

men will use when they come to visit you to cheeck up on any 

such hazards as we are discussing here today. 

. Now, those sort of air analyses and checks need not be 

done often. We do not want to wish a needless chore on you 

that will interfere with more important duties for the safety 

englneer, and above a&ll the last thing we want to do is to 

put through any restrictions that will slow up the ship- 

bullding program. If we can present to you the facts as we 

know they exist, why then maybve you can make suggestions | 

yourselves to put through the things that you think are 

necessary. 

The items under Section "B" on the use of safety depart- 

ments in shipyards which has to do with respiratory protec- 

tive equipment, and the like, we think that the respiratory 

program in the Maritime yards, and the Navy yards, have not 

been at all good. Ws would urge in the strongest possible 

terms that all yards now buy only and use only respiratory 

and respiratory protective equipment that has the approval 

of the United States Bureau of Mines Experiment Station at 

Pittsburgh. They have a laboratory that is especially 

adapted for this testing work, and they issue lists periodi- 
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cally of firms supplying respirators which have the federal 

approval, 

We have seen materlal used of protective equipment in 

practically every yard which ieg not at all suited to the job. 

The most reliable consultant you can get on that today 1s 

the United States‘Bureau of Mines, which, of course, is a 
federal organization and whose information is open to all 

of you immediately. 

We will have here, and show you this afternoon, gnd 

tomorrow, a respirator, or respirators which have such appro- 

val, respirators which give aild, adequate protection, et 

cetera, in welding of lead painted surfaces. 

Now, there is an item on 3~B on sterilization of res- 

pirators which perhaps will be a useful scheme to you, and 

also you will notice in the last paragraph of the last page 

on 3-B, reference to the National Safety Council sheet 

governing the same thing more fully., 

Section C is devoted to a very brief discussion of 

seven items of industrial diseases which is likely to occur 

in shipyards, or in many cases already have., The most im— 
portant of them is the flash burn, foreign bodies in the 

eyes, and then probably lead poisoning, On page 2-C 1is 

solvent vapors, and solvent vapors can likely be eliminated 

by compulsory labeling of chemicals or can be cut down 

extremely, 
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3-C refers to zinc fume fever from welding galvanized 

metals. 

The neit section has to do with fiberglas, and then on 
4~C, it has to do with asbestosis, and silicosis. The 

asbestosis 1ls caused in connection with the handling of 

asbestos. That is not unlike silicosis in its effects, and 

we rather expect it to oocur in shipyards, because we have 

seen asbestos being handled in installation work with little 

or no precautions, 

Agbestoslis, silicosis, leadvpoisoning from solvent 

vapors, and lead can really not be controlled satisfactorily 

unless systematic, periodic examinations of men are enforced, 

I might say, it is very difficult or practically impossible 

to control it by urinalysis. It has never been able to 

control it that way so far that I know of. 

In Section D we have ventilation standards, the dis- 

cussion of which would be out of order now, but we will dis- 

cuss them this afternoon, and agasin tomorrow with any groups 

who are especially concerned. I know there are quite a few 

men here today who are very much interested in ventilation 

in ship construction, starting from the double bottoms, and 

going right on up, and there 1is nothing that we would like 

more than get into such a discussion with them, We will work 

that in tomorrow at any time you gentlemen see fit. 

I hope you have made some notes on this. We propose 

U.S. Maritime Commission Conference on Health and Safety in Shipyards, with Philip Drinker's Address (1942)
ACL Doc 11885 · Page 32 of 35

Published by AsbestosClaims.Law

asbestosclaims.law/library/11885/32

https://asbestosclaims.law/library/11885/32


5hs i
 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

<20 

21l 

22 

23 

24 

25 

23 

thig afternoon for those interested in the medical aspects, 

to meet in this room at two ofclock, and those interested 

in the safety engineering aspects will meet with Mr. Roche 

in the American Room on the mezzanine floor at two o'clock, 

Then, at thrée—thirty ofclock we will shift and we will then 

give the same welding demonstratioh here, and ventilation to 
the safety group and Mr. Roche will go over his stuff to 

some extent with the medical group. 

As a result of the conferences this afternoon, we hope 

that we can iron out perhaps most of the difficulties, objec~ 
tions, additions,'or subtractions that you have.to make to 
these proposed standards, and that tomorfow we can formulate 

it into finsal shape. 

Mr. Roche and I apvlogize Jjointly for the fact that there 

1s a certain amount of duplication in his reports, and ours. 

Some of these things are safety engineering, and some are 

medical, and some certainly are both. | 
He is interested in preventing accidents, and disease, 

Just as much as we are., So, if we do overlap, we have no 

apologies. You will notice that we demand a safety store 

and so does he, and Just 80 long as you have that material 

avellable where the men can easily and conveniently get 

safety equipment, we have no objection. We do not care if 

it is in there four times, so long as we get the store. 

The organization which we will have to control health 
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will consist of two physicians from men in industrial work 

in the Navy yards. Dr. Sessions was with us this summer on 

this tour, and he will be one of them. There will be six 

three of whom you will see this afternoon in the 

demonstrgtion that we propose to give. They are engineeré, 
and chemists trained especially in industrial medical manner 

on the prevention of disease. 

One of the doctor's headquarters will be in the east, 

and one in the west, and there will,be'two ensigns to cover 

the east coast and one to cover the west coast, one the Great 

Lakes, and one the Gulf, and I have to cover all thé rest of 

them, and this gentleman (Mr. Ring) is our boss. 

Now, our Job.is to help you. We will be avallable to 

come and see you and help you at anyfihing that we can. We 

have had a couple of requests from yards now to go back on 

specific investigations, to see the hazerds which they thoughj T
t
 

that they had, or did have, and to help tell them ways of 

improving conditions, et cetera. That is what we are for, 

and that is what we are being pald for, and if you do not 

make use of us, or if you do not make us work for you, we 

will be self-liquidating and resigned. That is what the 

organization 1s set up to do, and if you'do not make us 

work, then I think that that will be your fault. We can do 

it, and we would like to do it. 

Now, I beg of you to make notes and perhaps save your 
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questions, but get this ready for this afternoon. Thank you 

very much. (Applause) 

CHAIRMAN RING; Well, I Jjust had another demonstration 

of Harverd philosophy that has always been puzzling to me. 

If I am not mistaken, I heard Mr. Drinker Just now say that 

Mr. Roche and he wanted to apologize Jointly for overlapping, 

and two minutes later, he said, "If you find any overlapping 

there, we have no apologies to make." Sooner or later, as 

years go on, I will find out how to assimilate those things. 

In the meantime, I think we ought to hear from the Navy 

wo is Juét as much interested in this program as the Mari- 
time Commission, and which is bearipg an equal, if not a 

heavier brunt of the load and the expense. The cooperation 

that has been extended by the‘Navy has been something that 

has been fine, especially in Washington, where sometimes 

they find one agency and another quletly and politely fight;’ 
ing with each other. 

I want to present to you’at this time Lieutenant 
Commander D. E. Carlson, who is the Navy representative on 

safety and health, 

LIEUTENANT COMMANDER CARLSON: Thank you very much, 

Mr. Chairman, but I would like to say that Mr. Desjardines 

is one of our ch¥ engineers, and I Jjust want to say thét we 
will cooperate with you to the fullest extent. However, we 

are going to sit back on the sldelines and let Mr. Ring boss 
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