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Sdwect  VISIT TO ALMERIA, MEISA AND ASBESTOS DE MEXICO

-

As can be secn from the attached, Almeria and VFISA have a
nurber of problems which must be corrected as soon as possibdble.
I do not view tha snlution Lo any of Lhaso problems as diffi-

1 cult. 1 Jdo, howover, Leliove that they must be corrected if

. 4 we are to maintain a healthy werkplace.

1 view the situation st Asbestos de Mexico as grave. ¥We have
sorae %00 to 1200 emsployees at considerable risk. Environmental
contrel efforts, as well as housckeeping efforts, at the very
bLest must be consjdered rudimentary. In most cases there are

} no such proirams at Asbestos de Mexico. 1 realize that we are
a minmmrity stockholder (401) and that we do not have the
operating responsibility f{or Asbestos de Mexico; however, I
belicve that our coatinued participation in this venture, withe
ouwt insisting upon & general overall cleanupg is ismorel, if
not crimanal. With our past knowledge of enviromnmental coa-

. ditions as Lhey relate to health drawn from our Jomestic ac-
tivities, plus the fact that the Mexicam Social Security
Administration informed us that almost one-third of our pope~
lation has asbestos-zelated disease, we canmot plead ignorance.

)

A‘t PP

In spite of the above stromg language which descrides the plant
as it is, 1 fee]l that with effort on al]l our parts, that is,
International; llealth, Safaoty and Eavironment: and above asll
the Mexican represcntatives, we can bring Asdestos de Mexice
up to J-M standards. It most certainly will take & lot of
work on all our parts, but if we are uwilling to spend that
tine, effort and money to do0 this, then we should comsider
giving up the operation. 1! might add that to give up an opers~
tion of Lhis size and potential would not be in owr Lest
inturzests. Thoraefore, my strong recomsmondatioa would he te

boeqan A massive cducational campaign followed Dy appropriaste
expunditures st the plant te elean vp.

Flcove feol free to call vpom NSLE and myself for eny phase
of the clesnup.
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! VISET TO MUMNTCAN OFPRATIONS-=HELISA, ALMERIA, AND ASBESTOS DL 1UYICO
]
!

1S A ‘

on Monday, June 6, 1 mot with Carlos Montoto and Serqio Gomes !
} Chavez. We discussed the MEISA oparation in detall and toured the
oporation., Thera are a numher of arcas that need attention. Carlos

"ontoto is well aware of all tho arcas that nced attention, but 3 b
will enumerate them for the record.

We have quite a few asbestos braiders braiding both chrysotile and

¢rocidoalite that have no dust control equipment connected with the

1 oporation. Some of tha twisting is done with the yarns in a moistened
condition, which docs tend to reduce the dust. Sowme consideration

should he yiven to cquipping the braiding operation with dust control

cyuipmant or other dust suppressant methods to supplement the wet
% "‘.“uo

The ashestos feeding operation for the service sheet 1line appears

tu be in nocd of additional hooding. At present there appears to be
Insufficiont air to contain the dust. 1t is difficult to determine
whethar this is all due to the oporation’s hooding or whether the
Lagyhouse is of insufficient capacity to handle the load.

in the mill hoard 1ine, the asbestos charging operation at the beater
is not hooded or vented, and one would have to surmiso that this pro-
duces the same conditions that were produced at Manville and Waukegan
before control devices were installed. The hand-operated trim saw in
mill board has insuf{ficient ventilatioan to coatrol the dust.

Generally speaking, environmental conditions in the plant, as viewed
from visual inspection, indicate that while there are & number of
problems ia addition to the above, the probless are not of meajor
magnitude and should sot take & great amount of funds to correct.

MEISA participates in the required government physical examination
peoyran, which consists of bringing & physician to the plant twice &
yoar to conduct a rather cursocy medical examination which includes
inspection of the cyes, ears, teath, & stothoscope examination of the
chest, amed a cheek to sco if all major limbe are prosent. This
oxamination dous not include any chast X-rays nor pulmonary fumction
tosting. If any adverse effocts are uncovered with this casual ezsai-
nation., Cocial Security may be requested Lo bring the trailer to the

plant sitoc and teko the small 6° by ¢° (T¥) X-rays. This has not been
Jone at MELISA.

My recommendations would be as folleowss
1. Aa immcidiaote assessmont of what the costs would be te cerrect

at least the above-mentioned Jdusty spots and thet work showld
commcnce as seon as possible thercafter.
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MEICA  (cuntinued)

2. 1 will arranne for an industrial hygicne survey to be cormpleted
within the noxt three mcnths. This would include the moanitoring
of the asbestos stations, the noise, the solvent levels, and any
other potentially troublesome arcas. Thas industrial hygiene
survey will aceocplish scveral things, We will be able to iden-
Ltify furthcr potentially troublesome arcas, so that the mon ara

protected and we do not spend any moncy for corrective actions
necdlcssly.

3. Since the current physical examination program is totally inade-
1 quate, 1 would recommend that a physician be selected and the
cmployces possessing the groatast longevity be given this exami-
nation. 1t is my understanding that there are scven persons who
were hired prior to 1964 and thae balance of the total 30 hourly
people were hired after 1970, Considering the small number of
teople involved, this should not pose an expensive venture. Re-
gagdless of the cxpcense, ve must be aware of what our actual
hoalth picture is it this location. As soon as Bill Paul, our
ncw Corporate Medical Director, comes om board, 1 will ask that
he and Drs. Wriqht and Kotin meet together to aid ia the selec-
tion of a physician,, .

4

4. Sinco 1 am not quite sure that the plant supervisory employces
Liclow the luvel of Carlos Moatoto are fully aware of the cntirze
asbhestos and hcalth problem, 1 intend to furnish Carlos with
brochures amd other material so that he can begin talks with

supervisory personnel to make them awvarce of the asbestos and
health problem. '
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L mane aned Mill anvd met with Riyoberto Gonzales. The mining opura-
tion appears to have few problers. bBecause of the high mointura con-
tent at prosent, duast during Lhe scraping and lowling operatinng ap-
pears to e miminal, A dust prcblem does exist when the scrap from
the mill is returned to tha mine as waste.

Almerin
On Uoednesd sy, June 8, accompanicd by Carlos Montoto, 1 visited thn ;
p

The nill operation preosents 3 few problems, the greatcost of which is f
4 the stack cmissions. The plant manager informed ma thatl cver two
tons of finus go out the stack cvery duy. The plume from thoe plant
is visible for many miles and crcatas not only a problem for the suc-
rounding village, but also an in-plant workplace problem. We aro
1 under fire b7 the !oxican govern-ent to corrccet this problem of stack
emissions. 1 bLelicve that this should be done as soon as possiblo.
This corr-ction will cortainly lessen the in-plant condition, but
other steps must be Laken to reduce worker oxposure to free crystal-
line si)ica. The packer stations cxpose the workers to considerable
amount of visible dust, and the many leaks in the iiaterial conveying
systcas also contribute to the workplacs burden.

, llere aqain, our plant mects the requirements of the Mexican govern-
ment Social Sceurity Administration in that all cmployces are given
an cxamination twico a ycar, and the book is kcpt indicating that the
erployers arce "apl”™ and “not apt®. 1In addition, at Almcria the Social
Sccurity Administration comes in once & ycar with their trailer and
takes the small 6° by 6° X-rays. On top of this, a progyrom was in-
stituted at the minc scveral years ago where the cmployces aro sent
into Guadalajara to a clinic and the fullsize chest X-rays are taken
and cevalunted by a radiologist. The plant informci me that to date
only onc individual has been identificd as having pnecumoconjosis.

‘ * It is also my understanding in talking to the plant that the man is

wnl) aware of his condition. The plant manager sclected the larger
X=-rays of mcst of the older workers at the plant and I brought these
back with me. Dr. Wright is currently evaluating these {ilms. This
should give us a better idea of where we stand regarding the health
picture of our Almaria emsployees.

During our visit, we witnessed the unlocading of a dboxcar of opened
ashestos fiber which is to be used in tho Pibra~Flo blending opera-
tion. The condition of the car, rcqotdtnr bzoken bags and loose
asbestos, was onc of the poorest 1 have witnesscd in many years.

It cnuld not be dotermined immediately where the shipment came f{rom,
whcther it was old stock {rom the Lompoc closcout or whether the
material was shipped from the Presno (iher opening contractor, but
in any case, it arrived in poor condition. The facts aze deing
checked and an answer will be forthcoming. The actual site whore
the Fibra-Flo is blcended was inspected, and this operation is totally
# unaceptable. As it now exists, & man sust climb up & 10-foot ladder

Sbauundd

with the asbestos sack on his head, rest it on the narrow edge of o
mixur and . shake the contonts into the mixer. 1t then goes to a bLage
ging station with totally inadequate ventilation. It would bhe my
reccommendation that this station not be used any moce until such
tisw: 31 the planed now aquipment is fnstalled. (1L vas oy umsler~
hoassding that wee were discont inniing the munufactute aml sale of
ribra-Flo in our (orciyn markets. 1 am not suru whethor Lhis s

L > PP s a4 Ry S
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Almcria .[continucd)

a reversal in policy, and I would very much like to be aware of
any cuch reversal.)

My reconmondations would bo as follows:

1.

That the correction of the stack emissions Le accomplished

as soon as the work can be accomplished, and cecrtainly hy the
end of the next [iscal ycar. 1t is my understanding that (he
two tons per day now going up the stack is a markctuble com-
modity and could LA used to at loant offset the operutional
costs of the ncw dust control equipmont.

T will arrange for an {ndustrial hygicne survey to be mide
within the next threc months 80 that wae may determine with
grcatcr accuracy the axposura nf our workerss.

Depending upon the review of X-rays by Dr. Wright, I will
roguest Dr. Dill Paul to follow up on the medical program,

Somc consideoration must be given to & central vacuuming
system at Almoria. This would improve housckecvping tre-
mendously and also reduce the overall dust burdea in the
plant. 1 would also recommend that some consideration bLe
given to an air wash system for the bags, se that vhen they
are shipped out the generous coating of dust that now goes
with them could be removed.

‘e
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Lo the rorning af Tuesday, June 7, 1 visited the Ashiestos de L
Noxieo operation and : «t with Francisco (Foncho) Aviles, Plat b
Manajer, and Francisco Glennie, Employce Rclations Manager.

Ny gquidne on the plant tour waus f'oncho Availes. Fnvironmentally,
this plant is arong the worst 1 havo visited, and apparently is
si1~ilar to the descriptions and photographs that ! have reviewed

nf some of our uwn Ojcrations in tho States 25 or 30 yrars aqo.
There is a large population--about 8300 hourly workers and some

400 officc Oor supcrvinary workars-=-s¢ that we lavae at risk approxie
ratorly 9200 penple. The charying stations in the AC pipe linn have
totally inadcquate or noncxisting dust control cquipment. The same
can Le said of the flat or corrugated Loard lincs. WwWhile most of
the asbestos used in production is chrysotile Calaveras CA, & con-
sideruble amount of cgocidolite and amosite is used.

At NI, o Bt A b =

'y

There ate pipe lathes and millers in the (inishing department
without any dunt crntro) equipment at all. visibly, the dust
at the charging stations and the finishing line is very apparent.
< In a nurber of cascs, the raw fiber on the floor is to the shoe
top lovel. The storane areas contaia many broken bags of asbestos
and no attoempt is rmade to repair the bags or in any way contain L
the fiber. In one storage varchouse, an ares approximately 20° o
by 30' contained a pile of blue fiber from broken bags approxi-
mately 4° high. In ordor to use thiw {iber in the mixing opera-
tions, it is necessiary for men tOo use scoop shovels and sacks to
rohag it. Plant clcaaup is accomplished by brooms. The scrap
grinding operation has intolerable arcunts of dust and noise, and
used baqg handling is done in the most casual way. 1In sgveral cases
piles of papor and plastiec bags 10° te 13° hijh xvre noticed.
vorkers then gather these bags, bundle and sell thea. Tho house~
‘ . kcoping program appcacs to be rudimentary, if st al) ia existencs.

Waste water from the AC pipe operations is discharged into 8 low
lying area which must be retranched and cleancd out at frogqueat
intarvals. This cleancut is done by am outside contractor. 1
witncssed 10 individuals with shovels digning in the trenches

and throwing the dusty asbostos wvaste from the dried sludge ponds
up into large hoaps. It is very apparent that the plaat management
is tutally unaware of the asbestos and haealth problenm.

The large silica grinding operation produces vast quantities of
dust a8 well as noise. Toancho Aviles peinted cut to me that -their
~uipment s totally inadequato to accomplish the task that it is
betivg utedd for. Mr. Aviles also indicatcd that & contract has
been awarded Lo Western Control Emginecoring for a complote evalu-
q ation of the environmental nceds of the operatioa.

In my conversations wvith Francisco Clennie, he indicated to me
that the Mexican Social Security Administratioa has passed the
word to him that Jpproxamately JOY of the huurly ceployres have
some asboestos-related discase. Mo further expisessed a4 deosire for
informatiun which could ' used in their rocently cstablished
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Asbiestos de Mexico  {(continued)

(&
sraining department, e has hired a safety enginecr to assist

hir, as wcll as o man Lo train Loth now cwployces as well as up-
date the older men.

- v

Throughout thn plant respirators were very much in evidence. All t
that 1 saw appearcd to bo brand new respirators that could not have

been out of the Lox for more than a fow hours before 1 arrived on
the scone,

Mr. Glennie also informed me that a physical examination proyram 1
is in the initial stages of doveloprent. This would supplement

the recjuircd novernrent examination which, for our purposecs, appears
to be practically worthless.

and chattaed briefly about the environmental problems, and much

later in the cvening | had a chence to bricfly mect with Mr. Cabrera
at the motel in cuadalajera. AL this mecting he informed me that g
he will be in Denver {or the next four or five wecks.

Mr. Ricardo Cabrera called me wvhile he was in Mr. Glennio's office ;

. -
[P

Recosmendations: -

1. Sinco 1 fcol a big part of the probles is due to an almost
curplete lack of understanding of the asbestos and health
problem among Lhe Lop management at Asbestos de Mexico, ay
first recommendation would bo to mect with them personally
and’ furnish them with any and all avajlable materials we have

that would ajid them in updating their plont managemont on
the hazards of asbestos. The initia]l =~-gsjon might well be
held when Ricardo Cabrera visits us later in the month.

2. Mr. Cabrora also informed me that by the end of June he should
have in his hand a copy of the report from Lhe consulting firm
which would outline all the steps that would be neccssary to
make the plant environmentally safe. 1If it is not possible teo
aceomplish all of these programs at once, wo might well be
able to discuss with Mr. Cabrera some priority classificatiom.

3.

Immediate steps must be taken to improve the housekoeping at
Ashestos de Mexico. Vacuum systoms should be installed, reoqu-
lar maintenance of baghouses should be undertaken, instruction
should be qiven in work practices that do not create unusually
large amounts of dust. An upgrading of the houschecping pro-

yram cnuld wcll provide a 30V or msore reduction in the enisting
horrendous conditions at the plant.

4. An imsndiate follow-up oa their projccted medical surveillance

proyrams ahould Lo umiortaken and as snon as the pronras is off
the ground, 3 visit by Dr. #8il]l Paul would bo in ordes Lo assess
the program and furiher clarify the 30V occupational disease
roposrt from the Mexican Social Security Administration.
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