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PEEEANES ' ‘ JUIS-HnlVILLE WEALTH PGS ' '

! ~ . :

, V@ C. W. hite, vescribing heulth amony Jonns-tHanvilie emsloyees as onc of

\ our more complex problema toduy, and one which is incvensing in complex-

! a0 - ity, introduccu Kenneth W, Smith, M. D., and asked him to sduress the

N group on this subject. o L . e
[ ~v T The folloving is a resume of Dr, Smith'c presentation of the subject. o
[ . . There ure four major purts to our Johns<iunville lleclth Progran.

" ' ‘1, Medical exuminations
2. Accident prevention
o . 3. lnoustrial hygiene.

L w0+ 4e Wworxaen's compensatiou.

This part ol the proyrum consisty ol the following mujor phuses:
u, Pre-employpentoor_pre-=placenment_ghysicel eruminutligu., 1t is
‘tetter tenmea the pre-plucement physicul extsmnution to
m enphssize the fuct that we Lre trying to pluce u mun 1n L job
- @ “uccording to his physicul abllitaes, so thut he will cuuse no
acclaent to himuelfl or his fellow employecs. . at the time of
" the pre-plucement physicnl exuminution, very cureful note

shoula bLe muae of uny phy..xcul uefccts which might uflect job
pluccmcn..

[ o . ) : HMeaicul gxaminutions

[ .. Bs The perioudic physicel exuminution is & re-evuluution of the
mon onu the effects which his 1ifc hus hid on him since the
) : - previous exsminution. It shoulc encumpusa his relutionship to
[ . non-occuputivnul us vell as occuputionul stress und struin,
) _ Minor defeccts thus are noted belore they becone uccwen’. or
digsesse liabilitioes.
k
P
kb

..peginl exuwninations are given at appropriate intervuls for

. t.hot.c wilo_ure “exposed _to, 5pccxf'lc hozurds“such”us”leud,
- , : oolv;-nt..., rudiataon, noloe, or wust.

d. Heulth counsollxm' Using the results of physh.ul exurminu-
on recoraa, or “the informution noteu in the mun's perconul’
pedicnl file of vurious viasito to the mecaicul depurtoent, it

is poscible to determine the effccts of oruicury life on wn
D incivicunl. 1 uiseaze or scciuent tenuencies ure notea,
- heulth counselling should te u mujor ilem in aiscuscing u
" ~ un's physicul stutus wvith nin.
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. 0. Treatment facilities _should_be_available for a complete
rehabilitation of all accident and _diseage caseraz well as
cemirrency Lrealment” Tor nans nrcup.\t.mn.\l condlnon, which
L may arlse during working hours.

Exit or scparation examinmitions a-e ~iven wherever possible.d
Jrenisnt - This is of special importance for those employces who sepa~ [0
T’;.f;ll_>.f rate from our pavroll after a rccent accident, or after

JEMEC " sufficient discase exposure which mipht present itselfl as a
P future claim, S

.
’
.

Accident Prevention

.
LI

This phase of the pronram is aimed chiefly at the control of environmen!
accident hazards and consists of: :

R " a. Routine periodic investigations of all plant facilities.
e b, Recomnendation of accident prevention measurca in material
R handline and machine operation.

¢. Recommended use and maintenance of various personmil pro-
tective devices such as respirators, ploves, gogrles, etc.

Assistance in job placemcnt for those emploveecs who have
work restrictions.

Anadlysis of accident occurrences and recommendations for
future preventive measures. ¢

‘Industrial Hvriene

This phase of the program is very similar to that of the accident preven

phaso except that the purpose is to prevent occupational disease. 1t
involvq

1)
L]

a. A thorough knowledre of 3ll raw materials in the plant.:

b. A complete understanding of all manuflacturing processes,
where theso rav materials are used.

X ‘€. Recomaenrdations for conlrol measurca of su~h envircnmental
hazards a3 dust, lume3, vapE?ET'l;aht “heat, humidily] noiZe, e!
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Horkmen' s Canpensalion

We have a moral sad leeal oMlieation to make some lm'\nm:\l pestitution to
thos e unfortunate individuals

who have been Harmed W qur. prnductlon

General - ) : : )

Reecounn of continual chanres in our mode of 1life, in our J-il mamifaclurineg S
methods, in the raw materials used, and also the more liheral interpretation

of workmen's compensation laws, it is absolutely essential for Lhere in our

rrlants Lo pay more attention cach day to all phases of our J-M health pro-

rram. It iz the responsibility of the Industrial Relations Hanarer to

interpret the resulis obtained in Lhe varvieus activitiea of the hmalth pro-
rram to Lhe pland pfodouction responsibilities.
problems which will nced attention in 1956:

1.,?Improved scheduline of physical examinntions, hoth pre-

. placement and perindic is necesrary. AL today's ware
tates the cost of off-job time for phycical examinations
can be excessive. Advance scheduline of phiyzical exami-

nations when a doclor is availabhle is eszential., Pre-
placement axaminalions of ncw employces should not toke
precadence over the routine erxaminaticns of emplovees on

our payroll. In nearly all cases, some advance knnuledae
of the nead for now employens is available and zhould ba
rolayed tn the murse or medical departments With advanes
schedulinrg of pre-placement examinations, the routine neri-
odic examinations can be postponed a day or two if necessary.
However, once employres reach tle medical department for

examination they should not be kept waiting in preference
for new applicants.

The follesinn are specific

The freaquency of periodic physical_axaninations was
recomnended in 3 policy bullctin_which stated that J-i
emplo)ocs uould have physical re-examinations as often.

as noc¢s-ar7 dnpondxnn on.their. health and.occupational.

. exposure, tut at Ieast once every.three years. It is

T noyrd that this pol1cy has been 1nLcrpn~brd more liberally
) Lo ncau anlv “once”every ‘three’years. JL is the opinion of
most leaders in 1nnu.era1 medicine todav, and eerlainly,
alsn the experienec nf om* “of our J-ll plants, that res.
examinations should hn on an annual basis if any valuc iz
to he oblained from this prepram. Teo many phwaical and
m2nLa) conililinns“uhich ‘could hecome sarimms disease prob-
1oms and paszihlae compensation liabjlities, ran devalop
during a three-year interval bhelwern physical arzaminations.

.
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Iy 15 recomacndad Lhat each Tivlustrial l'lﬂ,],.'ll,inn;; Panaper ro-
viar his oun physmical eyamination prosram Lo sec 30 e has
adequate injury and disease control in hiz plant, er if the
phvzical ezamination scherdule of cone re-chinck every 12

*. months could improve his preventive health services. : et

S.

Ak

~Every affort
. various plants and mines.

: docbor is

should bn made to brinm our- doctors into our

Only after the doctor hag become
thorourhly familiar with the various jobs in the plant and
the materials ubhich we use will he be a better consmltart,
be_able Lo wnderstand norn’lﬁ'(al‘on-'l\'r]‘!ﬁv Lipe of unrk “cach_
emplovre dons, and  Lhaa ¥e ahle té g\ve " helbar aHV\qg AL
the Linic ol phy3ical cxaminations..

In"addition winn the
seen frequent)v in the “plant and discusses various
jobs with employans, there will he erecater conflidnnce on

the p1xt of the employees in that doctor when they bring ‘
their’ problems to him.

- Three neu forims have been desirned te help record all

phazes of an cmploycc's health zo lhat ve
better profile of cach individual and hiz reactions to

life at work and at home. The first form is ihe Pre-

Placemcnt tiedical Examination, a whilte cheel numbered

3-31. This should be complnted on every new employee .
then the nmv forms are instituted in anv J-i! plant for

the first time, each employec on the payrell
has been vith ug several years or nat, should have such a
form conpleted. The second lora entitled Feriedic bhvzical
Fxaminations is numbered 3-22 and printed on blue ramr.

The thivd form entitled llealth P'ronress

5 Hotes 15 prinled
on yallou paper and has the numbar 3<%), All these [orms

are available throush Form Continl pracedures. The peri-
odic physical examination form is used teo record the re-
sults of each annual or periodic cxamination. Jix such
examinations can be listed on one sheet. The vellau

can obtain a

, vhether he

Hlealth Propress tote fom is used Lo record any addilinnal

information that cannot he recenried on the Lwo phivsical
araninations forms. T i5 also nsed Lo record each visit
to_thetiedical Deparinenl for_other purposas such, as_con-
sultations, health counselling, rec:al examinations 'uch
as lvad or_ andxnmctcr rcadxngs Inr nnise, also _to.record
aceidents and subqequenh Migits_for treatment,
s

A net mawal of _physical exawination procedur:s and slandards
is hran_grcpwrod and_mhov)A e roady for distribution carly
fMYBEETT A complete outline of the physica) cxamination
¢lanzification system will be included., The letters A,B,C,
ard D will te used to elaszify empleyees and applicants ac-
cording to their physical status, flass A will desirnate
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be
thosc whe are fit for amy jab in Lhe plant, ’

flass B, hose
a uork reatriction.

Clazs G, thoze whe should
not work ab Lhe moment, bul can be reconsidered or ro-hired

at a later date after certain corrective procedurns have

been ingtituted. Class D, Lhose who are tntally unfit for s
onployment at ary time. Thege four classifications will be . %
used by our plant doctors in recommending job placement to - sl
the Industrial Nelations Manarers. It iz the respoanzibility : "

of the latter Lo interpret any work restrictions to the | . ;
production supervisors. ’

In addition t.o these

manuals anolher beoklet of x-ray
lnterprctafaon 35 beinr_freparcd and i ) be, st o al)
nacessary pl'\nt-rol:\\.ed doctors alone with_typical x-rays
..lmmnr‘v.lrmu.. Latanes of d\,x“t. d). c.‘\..c...nf Ahe lungs
uhich may he "nm'o'mlcmd Anour_yarions =i ;y'lm_\.'...,

Standard nomenclature and diagnostic proccdur':s will be
included in this manual.

As previously indicated it is escential that ve py more ’
attention to the recordinm of day-by-day incidents in the
heallh activily of cach indivirual emoalovee and his sepirate
visits to nur First Aid or liedical Departments
purpose tuo new forms have been developed. One is entitled
1edical Dayly lor and has form number 377-1. Tuis should

be used arn a daily lem of every person vho visits the

liedical Department for any reason whatzcever. lsing the
proper code, the purpnse of his visit can te listed. These
dajly lom sheots snould be permancntly i lad, for in many
arcas thery are renuired by law. The other form is the s
lonthly Summrv of tha Maily Lor ard has lotm numler 379-2. ° .

This form provides for the monthly surmary of visits by date .

and by tpe of injury or discase. This should be ravicuved y
periodig:\l):/, and vith the advice of the nurse ard/or plant

doctor, the InMustrial Relations Manarer can interpret the

health experience of the total plant population to the Flant
Manarer.

For this -

Cnr pl:ml tlocLirs are rvqn:rcd hy e American ildical -\ssocm-
iion-code B cthics, and al50" in many"areas by civil law,7td’
discuss the regults of phys ;ieal cxzanminatiens vith cach ‘em

1I' the "¢mployee™were a”private, mhrnt..
physieal ar_mntal D& fecls v noled,
attenlion nurm cause dine

o - oy

Y'"COMM‘I\I]("' Cﬂt re"L'xv-‘ pen

_Should any '
which 10014 without )
or. 1!\.,"!], H.cn “defacta. and
Iras should be Minensned with
the »nplovnc a0 Lht he can L'dm pnopcr |»rr~c'mt.ion, to mxn-_.
tain and protect’ hi:"hc:\lt.h. “llecause manaccment has an inter-
est and a res pomxbxhw m miintainins. the .individual. enployeets
health, thc same advice ‘and varning should be riven_in renaral
terms Lo manarcment's repres mnt.-'\t.).vn.. This is done tlwouph

O O—ASE b .

M ettt e eaEvSes A WA Bt NS ST BB

-
'
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~recommend to the Industrial Helations Nanape:

. The toxicity of many new materials is beinrm checked at the

el -

the physical ezaminalion classification system. Manarament

should be warned of potential dizease or accident hazards

becaure of Lhe scrious financial responsibility in work-

men's comnnsation costs. For example, i€ bwcavse nf some
non-ocrupational condit.ion such as an old tubereulous sear i,
on an x-ray or cven because of the carliest sinns of occu-

pational pulmonary diseasc 3 man should be recommended to

have no further dust exposure, the doctor will tell the

patient the exact reasons for his rccommendation according

to his best medical judrment. At the same btime he will

er that the man

have no dunt cxpasure without disclosins the reason unle

it is an occupational discase. This can be donc throurh
the physical examination claszification system by simply
listing the examination reaults as "Deno dust," which is
work restriction recommendation. ‘

It is essential tint all concerncd with the over-all health
prorram should become more familiar uwith all raw materials
vhich enter our plants as well as our manufacturine processes
showinr hov these raw materials are uzed and possibly altered
to make our final products. A list should be made of all raw
materials with :.pccial notation of thnse which mipght bo poten-
tial hezalth hazards. It would be wise to prepare this list
in coopcration vith oLhcr plant personnel such as the Cuality
Control supervizor and the purchasine apent. Additions, sub-
stitutions, deletions, and chanrmes of suppliers of the various
toxic materials listed should be noted by anyone of there
various responsibilily heads so that the Tnrustrial Relalions
Hlanarer can make appropriate steps in warnint not only medi-
cal department personnel but also the safety ennineers,

irdustrial hvrienist, and pl:mt. production personnel of po-
tential hazards.

Research Center in closc cooperation with the Manarer of
Industrial Hlealth Pronram at GHA, Every efiort will bhe -
made Yo warn_of potential healih hazards; hevever, because

it is Whe ultimate cffect on the healih of our employeces

which will determine whether or not we do have a potrntial
hazard, cvery Industrial Relations lanarar should check
constantly the type of material used lecally and its cffect

on local personnel. It is a well knewn Jact that there are

peonraphical as well as individual susceptibilities to cer-
tain materials.

To strezs the importance of proper control of sore of our
potential health hazards, the folloviny should be noted:

CRMC-Motley1000-Subj-000891

Johns-Manville Industrial Relations Managers' Meeting on the Company Health Program (1955)
ACL Doc 13079 - Page 7 of 18

Published by AsbestosClaims.Law
asbestosclaims.law/library/13079/7


https://asbestosclaims.law/library/13079/7

~ “A nov farm of pine covering insulation has bren developed

. vhich is an axcallent nroducat; Yimiever, ab one part af the

proruction proecess a dust isn used which will not cause a
. : pneumonoconionis or scarrinm of the luners. Vnfortunately,
[ .if tuberculosis decvelops after this dust has been inhaled, . o
Voo ) there is every reason to beliove that this tuberculosis will .+ | -
e U f. .. be incurable by any of the present knowm methods of treat- e )
ment. 1n another opcration making moulded plastics we uze ' |
a dust which is incrt at room temperatmvs. In mrt of the

— '._.‘ —— ~
[}
A

P A

‘!.' l
PR
- .
.
-

) process when the dust is hcated to a certain temperature,
. . a very lethal pas is formed. Thorourh ventisltion is es-
s sential.

In another part of our proccss we may be wusing
. 8 curtain culting oil which can have an impurity that will
s eause cancer of the skin. If this should occur as a mate-
[ ' rial used in our aperations, the only known preventive is
thorough sh m clransine which is plenty of soap and water
e
[ e and a shower before and after work.

. 10., Occupatinonal noize and hearing loss will receive consider-

o able attention next year and in the immediate futurc. 1n '
1956 provid ons should be made to have audionrams on every
oo . ' empleovee exporcd tn objectionable noise and all who may be .
2 " . transferred into the areas where noise is at excessively
S ' hizh levels. The ideal profram would he to have a hearing
[ o test for cvery ncw emplovee, and at least basnline audio-
pram on every person presently emploved. Periodic re-
examination audiograms should be carried out on those where

~ .
[ : : the indic trial hyrience survey programs indicate noise at an
s @ excessively hiph level.

: 11.. In the future our employces undoubtedl: will transfer

from one job to another for various reasens. In every '
cane where there is

such a transfer, the man's health status
should be checked to sce if there is anvy work restriction
.recnrdnd.  Uhviously if a man is presently working in a nen-

© dusty atmosphem and propores to tranzfer-to a joh uhere a

S . toxic dust is uwsed, his x-rays and health status should be
E checked in orider t.o prevent discase and disability in the
r
t
L

man and financial liability in the fom of compensation for
the Company.

. . In many areas it has been considered difficult to, fmd the
+work or !r.-\nsfor mployrcs hccau'c t.!u-r have some disability.
TLHan)d be remrmbered Lhat_we have a.r~spensibility for. the
pro;wr care . :mfl placement” ol thoze. w10 have_occupational dis=
" ab.\]:t)c " For this .reason theve should be no such thing ag
1nt.cr-dxvi53 on barriers prcvnntin
'wlo,'ee.. at_plants
divisions,

e A o

..

‘the .free.trapsfer of. cm=
_where there are .morc.-t,harL. two_ operating
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Johns-Manville Industrial Relations Managers' Meeting on the Company Health Program (1955) Published by AsbestosClaims.Law
ACL Doc 13079 - Page 8 of 18

asbestosclaims.law/library/13079/8


https://asbestosclaims.law/library/13079/8

we,

PR

ACCIDEIT PICTIENTION, JUNUSTRIAL WINGIVIE, Anp

UORIQN'S COLPEILATION ey

R ° -~ -
et . '

Iir. Hite introduced M. M. Jackson to speak on accident prevention, indus-
trial hygienn, and workmen's compensation,

The follouin iz a swanay of
Iir. Jackson's prescnlation, ' :
¢
There are nuncrous problems which ere poing to beerone of incrensing im- i
portanco during the next several years in the ficlds of cceident pre- ; -
vention, industrial health and wvorlaen's coripencatian. A feu of Lhese L////
include air pollutlion, noise, the labelline of haz~vious eaterinls,

vorkmen's compensation and occupational disecse coverann and benefit

~
- e
.

There has been a great deal of talk and corment on the subject of 2ir
pollution in the last scvaral years, lhucrous staten, counties and '
cities have emaciced controlling le~islation er arve actively considering

the develoyment of such lerislation. In Califernia, particularly in the

Los Anreles avea, and in lew York and llew Jersey thare has been vory

notable activily in this regard, Adr pollubion represents in large part
an enrincerinn problem.

However, it is alsco a proving comuwnity problen,
becanuse the nublic in reneral i9 proving rerc conzcious of the potential

lonr-teim health hazards and of the nuisance value of industrial tastes.

In fact, the nuisance factor iz most frequently invelved. For rany

yrarzs, there vas ecosnon acceptance of the "indusirial ayca” - "the other

cide of the trcka" definilion of lens decsiiahle property. Rut this

concept is not nov tolerated. In Lhe nev Stundards of cermunity cthices, 4
industry has no rirht to mar or adverscly affect the public dorain,

This tramd in public thinkine han firect influcnce on our posilion 235 a

_fnood neighbor in the plant community.

The labelling of hazardons materials is on area uhich has been receiving
increasing lerislative atiention. This problen arca has 2 direel . Vv
rclationship to our plant industrinl hyeicenc control prorren, s uell as

to the labelling af Jobmc-inville productz, A litlle over Liree years

aro, Illinois adopled labelling regulations wiich weve very bread in

coverape and placed responsibility on the transporter of the miterial and

the conzwier, Az ucll as cn the manufacturer for adequite Iakelling. For
c:ample, assuning that a barrel in vhieh ve raceived litharge wuns properly
labclled, we would be responsible for marking containers in vhich the
litharpe vould be handled in our processes, with a caalien label deneyib-
ing litharge an a hazardous material. The Tervitery of Hawdi in thin
year cmactad similar lerislation, but has jncluded much more strinrent
enforcement proviziens than that of Illineis. Fowr addilional Slales,
including laczsarhusetls, have appointed commissions to study this creca of
legislative industrial control. ’

-

~
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At Lhe Chicapo mecling of the Intermalionmal Aszsociolion of Induatrinl
B Accident Neards and Comnissions in September, a comaitles report unani-
' mously adopted,wrped the development of Lhis type of lepizlation and
P @ cited the Illinois oand llavail regulations as -model. ‘

. Actually, although ue can anticipate legislative action, this is onc aren
' of industrial operation in which induslry is ahcad of the ztate lepriclatures,
A grouing number of industries are using, as ue at Johns-thnville arc, tho

[ © Manufacturing Chcm.,t.. Association standards for tho labelling of hazardous /
E K . raterials, . '

-
iy ik

Worlowen's companzation is a field in which rather conLinuing changes are )
being made. This phase of gocial lepixlation has ceme about largrly in -
[ our lifetine. The earliest cormissions were eszlablished in Massachuselts v
in 1904, Illinois in 1907, Comnccticut in 1907, Ilew York in 1907 and scveral
more in 1710 and 1911. B’x‘:xcnlly vorknen's conpensation is a compromise
betucen-the employer and employce situation in nepligence suits, The ‘ ’
[ enployer yiclded hiz defenses of conlributory nerlirence and assunption of
rick and oblained in return a fixed and limited liability for cach typc of
[ “injury. Occumtional discasc canme inlo the picture much later, In fact,

even today, two stales, of which Mississippi is one, do not have occupational
e . discace coverage,

There have been many changea in intent and coverage in the 40 year r.:p"n—
cnce vith uoriamen's compensation laws. These channes have come about in
scveral ways, the first of which is through lepizlation,  In 19%5, forty-
~ eight legizlatures have mct and there vere fourteen speeial sessions,
Anong the principel changes were increases in the compensalion benefit rates,
N @ as well as coverage. Occomtinnal disease coverage was cupanded in scoveral
: jurisdictions, In Yisconsin, loss of hearing duc to oesupational exposure
L . was liosted as a scheduled disability, with the restriclien that Lhe denree
of Aizabi)ity wvas to be deteiminable only at a period nix monlha after
renoval from exposure. In llorth Carolina, in an aktenpt to rore adequately
[ . defina disability, 2 mandatory physical c:amimation by an advisory medicel
: board is requircd at the time of the claim and at tuo subsequont annual
examinotions, before permancnt disability is determined.

Chongies in vortmen's compensation con be made also by court decizinng and -

I'11 cite briefly just four cases to indicatc the scops of the ei‘fcct of
[ t.hc.,c upon the lav,

Coming home carly from work one day, a man found o millcwan
ina cnmprom..inr' posilion vith his vife and shot him,
! . The millowin claimed Lhe injwry was occnpational and Lhe

court held for him on the bz\..x.. that hia injury had arisen
[ ’ ot nl ennlavnant,,
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In lew Jersey veeently, an amployec ol a malirens comany
. * uas avarded dizability kenefils for a bLa<k injury, cven
TR SR T thourh he had piven no nslice Lo the compny of the .
{ @ : occurrence of an aceident, On a particular alternoon, he
. had anked the supervisor i€ he conld ro home early, saying - ]
. ) nothing about any injury or accident, Houwever, the court - ?““Mﬁﬁf
: a ruled that npotice was sufficient on the Msis that the
supcrvisor should have been put an _inaniry when the
cmployee ashked for carly deporture, brecause the anture
of the vork was heavy and auvlnard and there ucs the

potential for aecident and injury. The superviser should

have inquirerd into the reasons for this man's desirc to
go home carly. )

LS

Suprcno Court, in reversing Lha cormdccion on a hernia
r ’ x

. claim, stated in its decision that the cormizsion showld
: be more liberal in its decisionsfor the cinloyec,

Just about six vecks aro, in Uy Jersey, an enployee
vho had reeceived all benefits unrder the vorlmen's com-
“penzaticn lav procecded to bring suit in the eivil
conrts for nepglipence against the plant samger ond
other company officials, While the suit uas settled out

of court, it uould appear nov that Nev Jersey!s workmen's
compensation is pot an exclusive remerdy,

oo 40>

[ L In Virginia. about a year and a half aro. the State

e

Many chanpes of the intent and application of the werkmen's compensation
> @ leginlation come throurh the administration of the Jau, In lHew Jerzey,
for instance, in thc northern part of the state, permancnt partial disability
r . . avards arc consistently marde for mere prescnce of a tolally healed freelure,
E with no residual disability or limitation of motion. In the sSouthern part
. of the slate, objcctive findings of Aizabilily are required to justify an
) avard. The lawu is the same = the administratinn 'mries, This Lype of
E R problem i3 arrmwted by the fact that rafevers and commicsonsrs are laymen
called upon to decide a medical question. lhay of Lhese chanras have
abortcd the orisrinal concent of workmen's componsalion and destroyed the
- ’ concept of individual responsibility, Ridiculous applicatinns of the
appravation of pre-cxisting eonditinn principle, eurrently eing applied
Ly a nunber of cowinsions, is further indiention of the cxtent Uo uhich
_-the overall hcalth status of the individuwl is a conpany linbility.

-

. |

€

g

The organizad labor groups have fer many yers Likien strenucus steps to

. influenco worlmen's conmpenzation legislaticn.  In Lhe Internalionnl

o Azcocintion of Industrin) Accidenl Deaves and Comminsions, Lhe €, 1. 0,

. and Lthe A, F, of L. have for years baen promobing Lheir philosephy at the
" orranization's annual mectings.  IL has anly been vilthin the last three or
four years that industry “as had any veice in Lhe pronrems of this oriani-
zation. The effect of the C. I. O, = A, I, of L. merger is recognized in
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the faect that two years apgo, a C. I. O. representative outlined :
the points of inmderuacy in uorkmen's compensation. At Lhis Jant conferenco
an A, F, of L. representative gave what vas alrnoal a carbon copy of the

C. I. 0. spcech. The €, I, O, has had an active mafety en~inmavine sta((

ond industrial hecalth consultants and I belicve we can anticipite inerdga q.g\-.'i

‘activity in thece arcas both within Lho plnnL unions anu an the state
legiahtu:c...

peeificnlly

Thc Federnl Covernment has gotten inte the act. too. For the pasl two years,
Underscerctary of Labor Arthur I, larson has been promoting his ideas res
garding a modcl worlaacn's compensation lau.

At the annual meeting of the
Industrial liygicno Foundation just twa vecks are, he outlined somc of tha

detalls of this model. It i3 obvious that laborts influence in theae ciphty-
ceicht pages of proposals has been considerable. \hen these Federal recommen~
dations are distributed to the state legislatures, e cin anticirato that

they will be piven a great deal of recognition and attention.

The actions of an j,..viduzl company can kave thiz influcncc on worlmen's
compensation legislation, too. Although it reeelived little publicity,
included in the rocent Ford negotiations werc proviziena for supplenmental
vworlmen's comnpenzation benefits, These pretty much parallel the supple-
nental unenployment compensation benefits that captured the headlines. In
occupational injurics and disease Ford will pey up to 05, of wares for a
tuenty-six week period with no waiting period invelved. Thiz, of course,
far exceceds worlmen's compensation rates and vill bc a potent factor vhen
lepziclatures meect to conaider conpensation benefit rate increaces. Ford,
hovever, i3 not the pittern setter in this regavd,

There is a froving
nirztor of companics in the aulomotive, stcel, oil and ncml fabricating

1nduatr;es that have this or similar o.rrangcmcnt...

-

o I
9% i £ r2¥e
3 4

With all of these influences = and most of them scemingly adverse - around
u3, vhat can ve do? There 2re a nunber of g

46 in <hich 2ur offoris ean
be effcetive, 1In a nuzber of ctates, r"u.L- i:.-.s 97 lewizlitivs grotactils
d :j are tade enly aftar 2o 2dvizory eammitian, fresientily rade g of lnduzder,
E lator ard tiate sasrazeniitives, bz same Sc giseacant. Futtloittism in
: ' sush eativier oo 2% loart s2llatemdfon wlih sty lsduzest cezsiioncscici:

g ﬁ ’ g ezt .:'.-:L'.‘.-:z 12 gn elfesive evinte 2f ‘.r.:".'.:z..:':.. wniniict TarTe-
E ;f'j ) seztoticn thrtugh self-insurers' essociziiens, mamuf=st vess’ ~-'o:l:t.m-s.
T charbers of ¢o mcrc" cwmwsvally iz an of factive var of inilucncing leris
[ =‘-‘-" tion. Particimation on cox‘.::\itt.ce of thcae orgum-ation. is r"comcndcd as

o means of strengtheoning industry's voice, The value of dircet contact with
~ your legislaturo's worlmen's compcnsation boarda and conmissions cannot be
* overemphasized. The persomal contact and cxpression of your thinking 43 an
inportant factor in the chaping of lepislation. Ue at Genernl lieu\q»mtora
* can help mtcrprct and evaluate the various proposals, but loeal action,

LB

) your action, is the key to influence and control. Ye will be plad Lo asnist
at your request on nll ratters of pollution, labelling, vorlmen's compensa- /
A | tion and occupntional discase legislation,

)

£
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Ly : L
[ Ii :‘- Yooy ‘ - )‘) -
H
o ’ .
'.,j\v - Whilo the ahove activities are Jmportant, there §s one sure methed of
e .+ _eombeting tho adverae lepislative requirementa and thal iz thrawph
X nrevention, Thero iz no question but what cozls pev injury are polng to |

continue to incrense, .whothor that injury is broupght about throurh

L. ... occuiatiornl accident or discase or air pollutinn. Within tho last twe V
. " weoks an official of a major Insurance commny vriting worlmen's compens¥
r

. - sation coverago outlined their newly developed thinking in regards the

-+ acceptance of liability. They will insuro arainst accident, but not
acninst occurrence. le defines occurrence 83 a eontinuous or repsated

' oxposwre to conditions which result in injury or damape. Accident, on |

| . tho oth2r hand, i3 dofincd a3 a single, unforescen event occurring with-

out will or design and traccable to a dofinite time and place. Keep |

those definitions in mind, beeause they will bo applied to our oom |
experionce in our further discussions. )

PEPOUIEPUERIC Y SRPE. S yv I W -

R

P

For tho poat seven years, Johno-lanville has had n greater accident
frequency than the all-industry averspn of ‘the llatiomal Safety Council,
R . In 1954, J-M'o best year, we werc almost AUL hipher than tho overzll
A1 . industry average of all commnies reporting to the N. &, C. As I have
: revicwed our company accident expericnco, I have been strnck with the
k e fact that ve expericnce the samo tyre of accident over and aver and over
: i - .. agein. Using the insurance company's definitions. thece are no longer

|

(]

o o wm 0
-

accidents, but occurrences, For Johnc~lanville to have "eonlinuous or
repeated exposures to conditions whiech resull in injury er damape”, is
indefenaitle. VWe con't limit our appraizal of porformance just to the
K disabling accidenin, however., In spite of the fact that we are having
’ 3uch more frequently than the averapre of other industriecs, they are Loo
& fovw in number to provide an adequate hase for develaping preventlive contrc
In J=M, wc hove sixty-five non-disabling injuries for each dlsabling injur
! This dntn would provide a ruch broader tase for nceident cxpericnce and
control facts. lowever, if we can ascume that the cixpericnca of the Ford
. © Inatrument Company is reasomably typieal, a survey they rade in 1950
3 indicates that thero are 1,100 non-injury accidents (resulling in damape
, © s, ° to material, oquirmont or 'tools, but no’ persomal inhuy) to-cach dizthling

accident, This, of course, provides a much wider tase of data and certain
':‘ would highlight tho areas neceding particular atlention,
. 7
! It 12 an industrial relations recronaibility to place hefore opmiating
B mamgement informition needed to pilnpoint control needs. These contral
% X nocda may be reflcocted in community attitudes in posllution rattera, my
’ -

involve tho identifying and labellinrg of all potentially hazardous materia
. T or may be apparent in the analysis of totnl injury or illness cupericence.
¢

Ordirarily, I rebel against the iden thnt there is aslhing neu in nafety,
besause wccident prevention {3 an interral part of our produclion pro-
" . "eessea and therefore is a dynamic, ever-changing reaponaibility, llowever,
in this inatance, we can turn back 2,000 yeurs Lo Virpil for anme pretly
good advico concerning prevention, (Quidgquid apin (tmatever yon dog.

prudenter agas (do 4t with prudence) ct respico finem (and rcmembor the
Ond)o
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There is nothing virong in using toxie materials,

The polential hazard in
their uso comes

thranch handling the materials wnsarely or improperly.
There are several approaches that we are novw using Lo insurc that ue knov
what wo are using and thal we know how to use it. .u‘_.‘.“
When Research is considoring the use of now miterinls, we have opportunity

to advisc concerning the maturo of toxicity potentinl, .he ma:dmum allov-

able concentration applicable and the precautionary mnusures appropriale. =
This type of informrtion is included in the product proposal for Divicien ‘
consideration., It provides the asin for detemining uhether the equipment
ond facilitics are adequato for handling tho hazard potential reprecsented.

Unfortunatoly, this working arrangement iz not 1005 tight, so it is -
posaible in occasinmal inatances that malerial can get into the plant
vithout completc conzideration being piven to Lhz potentinl health hazmards.
Further, materials that have been previously used in olher product lives
ray not be speeifically reviewed for tho nev proposcd use. After initial

application. plant personncl arc suppo..od to know how tha material may bo
safcly handled,

It iz the Industrizl Relations lanagers respencibility to identifly the
hazard potential of materinls in the plunt, There arc a nwiber of cources
of matcrial pertinent to this responsibility already available, such as
“the anneally revised list of Tireshold Limits, Lhal iz cponsorcd Ly the
International Conference of Govermnent Industrial Hepienz:iiw . This is
an appendix to our Standard Practices Manual,

There arn excellent dnta
sheots indicating the hanard potentials, tho physiolorienl. rezults of

exposuro, reconnondations for cafe handling =nd use. A subsiantial number
of these arc published Ly Lha Hatiomal Safcty Conncil, by lhe lanufacturing
Chemists Asseciation and by the Amerienn Sicnards Ass

sociation. I wouldd
rccommend that you maoke a list of all materials with health hazard poten-
tial used in the p].'mt. and esuist in the development of specific plant

. regulatinng concerning their use t.hrough the Productzon Uepariment lioe

organication.

In cstablishing the miture of the health kazard in nnuer materials, or in
products which carry a trade namc only, our office ern and will be of halp
a3 you request, While tho current industrinl to:dcolory te:ts and refer-
cences oro an cxeellent sourco of data, rany of the neouor materials and

producta are not covercd, Ve malntain contact with to:Scolopical research

organizations and the major manufacturers and supplicrs and ecan usually
obtain tho latest valid information,

Although tha zubztitution of less toxle materiils 13 one means of control,
of{ontines thiz is mabt practieal and adotuate conlrol throuph engineering
ncans must bo effected. A very larpe percontapge of btexic cxposures

cannnt be evaluated by our senses of sight, sound or smell. It is necessary
to measuro contaninations objectively through chemical, nlectrical and
mechanical proccdurss, in order to dotermine the extent of the hazard end
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'_) the effectivencss of tho control methods.

. This fact is the mzis of our J I Industrial Fyglene Survey Progin,  Tha
. @ . services of an industrial hygiene technician are available Lo you, as you

know. Houcver, the technician does not know your plant cipasures

. in
_ ‘ delail,

[
[ In order to obtain a representative survay (or audit) af tho control,
. . officiencies at your plant, the survey and sample station locatisnzs should™
[ . be plannod by you, production and quality control representatives, Permanent
: oo record for each sample station showld be rmado and all reswdts obt.:.incd at
) that location kept on that reccord. At the very best a nurvey represents ®
E grab samples and it is only throuch a serics of cuch zamples that a
. reasonable picture of contamimtion levels can be obtained. The phj..ical’
" oxmmiration, an inpcrtant adjunct of the health propram, represcuts an
S . . after tho fact cvnluatlon of the man's reaction Lo the cxposure. The
S * industriel hypicne survey produces an index of contamination from which

. corrcctive action can bo t.akcn before our c-lployocs' health status can bc .
S . 4dsturbed. - P ) .

-
.
.

It 49 rccognizcd that the industrial hypiene survey is a tinc conzuning
proceduro and asoncwhat expensive. To provide a continuing and easily
: . to . manlpdated index of control officicncy, the Gennral Plint Enpinesring
- . Dopartment has issued o ranual on the operalion and miintenance of ventila-
- * tion control systems. Tho incpection proccdure ontlined in that mamual is

simple and, tied in with survey results. can assure you and lhe produclion

. organization that cffcetivo control of work environments is bzing maintained.

)

oxperienco haa indicated that job metheds arvo highly Smportant to ~imosure
@ control. Tho task tecam, combining a3 it doea the skills of the emvineer,
. ‘ho production suporintendent, the industrinl enginaer and the indusirial

rclations personnel. 1s an effective way of ~mnining criticnlly all of

. " the clenents invelved in a work exposure. such as eontamimation source,

, ¢ equipnent, layout and jJob methads,

An additional mcthod of control ic throurh uwerkior 24ucation In the uze of

percanal protective devices. If such apmantus as resplaators, poprles,
) - ploves, barrier ercams are essentinl Lo perseral protection in a mrticular
Jjob procesa. they must be uritten into the job nzlhiod and jeob standrrd.

They aro then standard operating procedure and bocome o eandition of cn-
ployment.

[ . Anolher approach to control methods 13 throaph the task team, Our past
[ toleratod,

Doviation from standard operuting proccduro should not bo

r Supplemental wvorkamen's compensition haz recaived much Jess publicity than
fk o thn supplomcntal uncmnloyment. comncnzalion projrem of Lhe recent anulonmotive

contracts, However, such may rasult in considerably more preszure and cost
. : to us. Labor hns

lang held that vorimen's cnmpvu‘:a'.mn benazfit rales aro
and on tho basis of the oriplmal premise of approvdmately
2/3 of the golng wage, proscnt rateas aro oul of lino. The supplemental

much too low,
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vorimen's compensation progran does not have Lhe objeclisnible fealuras

“hazardous exposurcs.

to conr prronps of rcnplnvees Lhat have haer oullined na eriticinn of Lhe

supplecnental uncaployment conpentation, © Accidenls and injurics are no
respeeters of persons or ceniority and the increaced bLenclits thercfore,
arc of valuo and interest to everyone of the employce group.

: N
In genoral, the plans follou the matlern of supplenenlal unenployment L eF
compensation. Denefits approzimate 655 of the average wapge and are
rade up of the worlomen's conpensalien benefit and a mubstantial pojment
plan {or a reriod of tuenty-zis weels beginning immediately for cach
accidental injury., There is no waiting period and no offzct acninst
permancnt disability benefits, llost of the plana are provided throuch
an extension of the accidental sickness insurance coverape and, there-
forc, apply te non-occupationnl and occumtional illnesses and injurics.
Among the companies presently supnlcomenting vorlmen's eanpmnuation are
Ceneral liotors, Fael, and Chrysler, Socony, Shell, and Lzso, Anerican
and Continental Can, Intarmational Harvester &nd Cuide Lenp, I would
recomnend that you include the item of supplencnlary worknen's compensn-
tion henefits in your arca survey of cemployce frince benefits, to keep
us advised of the cxtent of this type of employee benefit,

T

On the basis of our Johns-tanville injury expcrience, supplemenling
vorisnen's compansation benefits to 657 would cost us in excess of
3700,0CN per yeor ar anproximitely tiso to three cents per hour, This
represenls an inerease of 5 in our overall mepleyes banerit eact,
In adoition, as a remulh of high benefitc and the clirinitinn of the

uniting period, vr uould euperiecnce, I am sure, a loss of incenltive for
rehabilitatinon and Lhe rcelurn Lo work,

Iz there anvone here vho el that he does nat have ademate razilities
and nzans for sucenssful contrals of hazards al his nlant?
voice, or scecing ro hand,
plant has available to it

Hensing no
ue can procecd on the basis then, that each
all that &5 necessary to cfflectively control

I spoke carlicr of comparison vilh latioral Caf~ly Council all-industry
cxperience vith ours, To point it up in more detnail, I would like to
review the data for the last five ysars, )

hed
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_ Coupled vith thiz drta should be kept in nind the fact that on the

. occurrences rather than accidenis.

3 -

llon=disabling 532+ ¢ « o407+ « o o458¢ o o o442 « « 0 403.0
Accident
" frequency :
. 5 Seeer
* Disabling L. 1.5 19.5 o 13.8 g ol
. AV r———— 1] Y .
p T '\12-4/ \ o =
10| 0.2 3
Vb o . 9.3 . :
B e , 8.3 .
. Te=TA 7.2 ’
6
. 4 ' .
' 2
0
1,000 1951 - 1952 1953 1954, 5 ir,
’ . averae
J=1 . S, C. =—==== J=} llon-dicabling sccevee

Az is seen in bhe chart, the lhtional Safety Council five year avernps for
disabling aceidents vas 8,3, Our Jehns-linville disabline accident fre-
quency averare was ‘12,7, Our J~H non-disabling expericnce vas 405,

n5is of
1754 cavnings, it takes approwimately U4 of sales to my for cach 91 of

corpensalion,  Gince nur five year averape annual compensation cont approx-

. iwtes 210,000, this would nean that it takes just under $3,000,000 of zalcs

to pay for the privilege of having injuries in our plants,

Iy I reeall o yolt our definitions of occurrence and accident? Occurrenco
iz 2 esntinunmus or repeated cuposure to conditions which result in injury
or damfie.  Accident is a sinnle, unforssesn event, tracenhle Yo a definite
time and place. In reviewing our J-ll exparience for the pact five yenps,

4 iz startling to note that 20 to 9035 of our injurics arc the recnlt eof
Therefore, if ve sct about to elininate
the oeeurrenses, vhich are the resultz of conlinnous or repsited eimosures,
ve uwould reduce our‘injuries to frequancica of 90 non-disabling and 1.2
disabling injuries per million mnhours, Recennicing, hounver, Lhath fhia
conenpt is nev, we'll allov a little time for it to take and sot cur 1730
r;orly on Lhe basis of a 50 reduction in occurrences. Our objsctives for
1756 than, ave_Creanency rales of 270 non-diaabline injuries and 6,5
distbling injuries ner million minhours.

There iz no substitute for PRIVTITION for the control of compensation and
production cocts,
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- - LULSAONS LML nhisiwers
[ ...',4. * .
@ Lucntion =« Lnn on emcdovce be cumeclied L0 wenr o respiretor vh
‘[ ; coneition 0l employment?
LN ] . o
) . . : :
MR " Ausgver - Yei. 0 e gowsn't congly, you huve the right Lo ais-
ERCE cipline hin. ; T
4] . : -
[ O Luestion - lusa'l seme odliicully been founa in compeliing employecs
to weur xc..pxr.-tora on certuin jots at Lompoc? .
E Lomyuoc - Lo, nme uuatsocvcr. ke have sucllea out very oefinitely . = ¥
Angwer on whit obs g unuer what conwa'tions respirutors are
[ - veguaree tu be wom. s
Lueation - Couls & suwrter Century Club nember Le alsmissea il he
E . : ~ vepedleuly refuscd to.veur u lesyirutorn?
. Angver - - Yes - with the proper &pprovuls - anu il aiseiplinery
. . ..
’ meusures hwa f'uileu.
[ "Lue:-t.i.'m_ - Lo vuu lununstriul nelutions Runugers still sign the incen-
— .. tive stunuuius?
[ . Ancver - -Yes. . . N

[ h Comnent = 3

Lory [ well, they proviue wllovunces for weuring respiraleors, and
e . thut shonla sive you anlormation us to the types ol jobs
l'uguirm.: r'.'s,»ix'ul.ors.

muleriuls up to aute?

.
. .

SR L ansuer - There ore various vuys wveiluble. A number of plunts huve a
i i workine syremeenent, with our wuulity Coutrol wd/or Purclm.xnb
L Lews rimentsy vherebv the lnvustraol heliations ilanuger is
' ’ notitieu ol nev muterinds anu/or uny muterials consiacrea
: hivaraoun,

E _ . vestion = whet iz Lhe Lest way Lo keep, n..t... of toxic or huzurdous

Lisl of nwbtereials belnws nevly introuucecu. Thes 1S & result of
) . . onr prordan wath Kesearch to wleyuately iaentaiy uwew muteradls,

Lita anrets Drom the Lational titely GCouncil, Hunulactoring
o Chemie Lt anroeintlon wiG amo i cen Ltnsaarns ASLocielion w11l
. hel st do tterp vone 122t ol toxace neteriuls current. “lhcie
. ot sation: uve o conlinuim? pro rem ol 1ssvang uula sheels
L toziessoricid anlumnmution concerminy the tewer nLleriuls
L bLecume:s wvulltble.

[ . Procuct rtoposils incluue Infornution wn the toxicity poten-
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