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REPORT ON THE
STRIKE

AT ASBESTOS, QUEBEC

■

•>

■

By

Lewis H. Brown

Chairman of the Board

CANADIAN JOHNS-MANVILLE COMPANY, LTD.

This is a report to our customers and our 
employees and to those of the Province of 
Quebec and Canada who are interested in 
understanding the real issues in this in­
dustrial relations dispute.
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1.

2.

3.

4.

5.

6.

rJen years ago it was my privilege 

to formulate the Creed of Manage­
ment as an expression of the aims 
and objectives of good manage­
ment. This creed is reproduced on 
the inside back cover of this report. 
It is the creed practiced by the

management of the Johns-Manville 
organization.

This creed embodies many of the 
basic principles of social justice.

We sincerely believe we have 
made remarkable progress in 
applying these principles in our 
Mine, Mill and Factory in Quebec.

Here is a record in part of what has been done:

Managers, Supervisors and 
working knowledge of the

We have insisted that all our 
Foremen learn at least a 
French language.

We have spent more than a million dollars to make the 
town of Asbestos as free of dust as the average industrial 
city of the Continent.

We have spent another million dollars on hospitals, in­
dustrial clinics, safety programmes, recreation centers, 
etc., all in the interest of improving the health and com­
munity happiness of our employees.
We have instituted plans for group life insurance, group 
health and accident insurance, and a retirement plan 
to improve the security in sickness and old age of our 
employees.

We have secured $10 million from thousands of small 
investors who have entrusted their savings to the Com­
pany. With this money we have and are continuing to 
install new mining methods, new and improved mills, 
improved working conditions and enlargement and im­
provement in the factory. The over-all result has been 
to create 1,200 new jobs at Asbestos, Quebec over the 
past ten years.

In the ten years our wage rates paid to our men have 
almost trebled and in the past five years more than 
doubled. Today our average worker at Asbestos earns $55 
a week or S2860 a year. The normal work week is forty 
eight hours.
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manufacture products from

(1) Quadrugeeimo Anno, 58.

7. Less than one-tenth of Johns-Manville business is in 
Canada. Not more than one-third of the short asbestos 
fibre produced at Asbestos would ever have found com­
mercial use were it not for the great research, develop­
ment, production and sales efforts of the other nine-tenths 
of Johns-Manville.

we lay good, that is, social justice.” d)
We are appreciative of many 

years of help from the late Father 
Castonguay, Asbestos parish priest 
for nearly half a century, with 
whom we cooperated in trying to 
improve the home and community 
life of the town of Asbestos, and 
it should be natural to think that 
such mutually constructive feeling 
should continue.

9. These accomplishments in providing more jobs, more 
healthful conditions, and greater security for the em­
ployees and the owners have been realized in a highly 
competitive business. We are proud that we are not a 
monopoly — that we have been able to increase the sale 
and use of Canadian asbestos fibre against the competition 
of a growing list of substitute materials and several 
hundred competitors who 
asbestos.

In all this we lay no claim to 
attainment of perfection nor to 
having yet accomplished all that 
we set out to do. But certainly 
fair-minded persons who value the 
virtues of truth and justice must 
conclude, after impartial investi­
gation, that Canadian Johns-Man­
ville Company, Ltd., has gone a 
long way toward bringing the situ­
ation in Asbestos “into conformity 
with the norms of the common

8. During the past ten years the profits of Johns-Manville 
as a whole have been about 10^ per year on each dollar 
of capital the stockholders have invested in the Company. 
Almost half of the profits have been plowed back into 
the business in order to create 9,000 new jobs. Over a 
period of ten years we have paid almost S12 in wages 
and salaries for each SI paid to stockholders in dividends. 
Thus employees have received about 12 times as much 
as the stockholder-owners.
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(2) Quadrugesimo Anno, 101.

(3) Quadragesinio Anno, 55.

(4) Quadragesinio Anno, 48.

omic activity 
itself.”(2)

When we attempted in good 
faith to arrive at a common 
meeting ground by collective 
bargaining it became quickly 
clear that those on the other side 
of the table representing our em­
ployees had no intention of bar­
gaining in good faith. Like the 
tactics used by dictators they 
said: “Here is what we demand 
— sign here — or else.”

repair and renew capital, belong 
by very right to the workers.” (3)

As was so rightly pointed out in 
a Papal Enclycical: “This error, 
much more specious than that of 
certain of the Socialists who 
hold that whatever serves to pro­
duce goods ought to be trans­
ferred to the State, or, as they 
say, ‘Socialized’, is consequently 
all the more dangerous and the 
more apt to deceive the unwary. 

It is an alluring poison which 
many have eagerly drunk whom 
open Socialism had not been 
able to deceive.” (4)

It was when an impasse on such 
a basic principle was reached 
that the Minister of Labour un­
der the law ordered arbitration.

The Syndicate agreed. The 
Company agreed.

or social justice

SOCIAL JUSTICE
In view of all this you can well 

understand how surprised we 
were in February to find labor 
leaders and their advisors, who 
had come into the Catholic Syn- 
dictates within the last two or 
three years, charging Canadian 
Johns-Manville with crimes 
against the common good and 
social justice as though we had 
never done anything and were 
still among those who “scorn 
the human dignity of the work­
ers, the social character of econ-

RIGHTS OF OWNERSHIP
It was apparent beyond doubt 

that the real issue was not wages 
and working conditions. The in­
tent of the labor leaders was to 
deprive the owners of our pro­
perties of the right to use them 
unless we gave to the labor 
leaders the right to dictate the 
way in which the property was 
to be used and who was to man­
age it.

This is an unjust claim of 
labor leaders. We do not blame 
the harassed employees. To them 
have come these leaders who 
create this counterfeit claim 
which they say is vitally neces­
sary to the welfare of the worker. 
They try to justify this theft of 
property rights belonging to 
others by “the equally fictitious 
moral principle that all products 
and profits, save only enough to
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SYNDICATE DECERTIFIED

(5) Quudragesimo Anno, 48.

To reestablish a status of legal­
ity the highest authorities of the

lective bargaining and what are 
the rights of property ownership 
which of necessity must be pre­
served by management who serve 
as trustees of thousands of small 
stockholders.

The result was the surprise 
strike called suddenly and 
promptly held illegal by the 
Government.

Then on February 13th last, 
2100 employees of the Canadian 
Johns-Manville Mine, Mill and 
Factory at Asbestos, Quebec, un­
der the leadership of the Federa­
tion of Asbestos Syndicates, 
abruptly broke off negotiations 
and went on strike. They were 
followed within a few days by 
strikes at the other principal 
asbestos mines in the Thetford 
area. The government declared 
the strike illegal and decertified 
the unions, thus declaring them 
no longer the legal bargaining 
representatives of the 5,000 work­
ers involved. This was more than 
twelve weeks ago. The leaders 
of the Syndicate still hold the 
workers away from their jobs . 
illegally.

In so doing, the Syndicate 
leaders disclosed the moral weak­
ness of their position. They lack­
ed faith in the justness of their 
claims. They refused to come 
into the open before a tribunal.

We recognize, of course, the 
right to strike in the sense that 
no coersion can or should be 
used to compel men to work. 
Nevertheless, the strike was an 
illegal one and its illegality hgs 
been proclaimed by the civil 
authorities. By calling the strike, 
the leaders, in effect, decided 
that defiance could be made to 
triumph over justice. In other 
words, these leaders “seek to 
restrict the individual character 
of ownership to such a degree 
that in fact they destroy it.”(5)

No effort was ever made by 
these newly arrived leaders to 
determine if in fact some profits 
had already been shared with 
workers in many ways in an 
effort to comply with commu­
tative justice.

No effort was ever made by 
these leaders to discuss with offi­
cials of the Company the prac­
tical aspects of finding a line of 
demarcation between what is 
today possible as a field of col-
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WAGE LOSSES $1,400,000

During these three months as 
a direct result of the ill-advised 
leadership of the Syndicate, the 
employees in Asbestos alone 
have lost in ■wages SI,400,000 and 
they have spent of their savings 
perhaps $600,000. It has cost 
them $2,000,000. An increase in 
wages amounting to $5 a week 
would have been granted with­
out any strike. With such an 
increase it would take each em­
ployee over three years to get 
back what he has lost, even if he 
returned to work tomorrow. The 
losses to the Company are much 
greater.

If we consider also the losses 
to the 2,500 workers in the Thet­
ford District, it must at some-

— the leaders of the Syndicate 
have violated the law, have flout­
ed it, have insulted the lawfully 
constituted authorities and have 
not only permitted but in some 
instances encouraged the mem­
bers to illegal action.

As a result there has been the 
necessity of unusual police pro­
tection to maintain law and or­
der. There have been numerous 
arrests and suits brought by the 
Crown for prosecution of crim­
inal acts. There have been in­
junctions issued by the courts 
and there have been civil suits 
for damages instituted by the 
Company.

time become apparent to the 
employees that their leaders 
have misled them ■with tragic 
consequences.

On April 22 the Minister of 
Labour invited the Company 
and the Syndicate to agree upon 
a third member of an arbitra­
tion board so that arbitration 
could proceed under the law 
after the employees regained 
legal status by going back to 
work.

For five days meetings for that 
purpose went on. As a condition 
precedent to their agreeing to a 
third arbitrator, and, before they 
would have regained legal status 
by having the men go back to 
work, the Syndicate demanded:

Provincial Government rightly • 
held that (1) the men must re­
turn to work and (2) arbitration 
must be resumed.

It was when the Syndicate 
leaders refused to comply wth 
the law that the Labour Board 
decertified the Syndicate.

From February 13 up until 
today Canadian Johns-Manville 
Company, Ltd., has maintained 
obedience and respect for the 
law. We have done nothing in 
violation of the law. We have 
been ready to negotiate or arbi­
trate.

From February 13 up until 
now — for about three months
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1.

2.

3.

4.

SYNDICATE FLOUTS THE LAW

That the Company should not oppose recertification of the 
Federation.

That the Company should dismiss all civil suits for 
damages.

That the Crown should drop all criminal suits against 
strikers.

Our officers and directors con­
sidered it unfair that we who 
had in every way complied with 
the law should be asked before 
arbitration to be forced to re­
nounce our rights and to make 
commitments to those who had 
flouted the law and were still in 
illegal status.

The Government was desirous 
of bringing to an end the suffer­
ing of the employees and their 
families.

The Government asked if 
we would be “magnanimous”, 
overlook the past and concede 
point one.

We agreed to the Government’s 
request and instructed our arbi­
trator to concede point one and 
also point two.

The Government pointed out 
that no one could make a deci­
sion on point three except the 
Crown.

That no discrimination should be exercised by the Com­
pany against any of the employees because of the strike 
and these to be returned to their work as quickly as 
possible and in accordance with the requirements of pro­
duction.

It was our sincere hope and 
I am sure it was also the expecta­
tion of the Government that 
agreement would be reached — 
the men return to work — arbi­
tration would proceed and the 
loss and suffering to the em­
ployees and their families would 
cease.

The newspapers on Saturday, 
the 30th of April, reported that 
the leaders of the Syndicate had 
withdrawn from arbitration. In 
other words, they decided to 
continue to flout the law.

This revolt of the leaders of 
the Syndicate against the majesty 
of the State constitutes a serious 
threat against law and order.

The Syndicate by again defy­
ing the law has now returned to 
the status quo ante our conces­
sions. Canadian Johns-Manville 
acting within the law considers 
it necessary as a matter of fair-

The Asbestos Strike: A Report on the Underlying Issues and the Position of Canadian Johns…
ACL Doc 10011 · Page 8 of 39

Published by AsbestosClaims.Law

asbestosclaims.law/library/10011/8

https://asbestosclaims.law/library/10011/8


WHAT ARE THE REAL ISSUES

be

SYNDICATE DEMANDS

COMPANY'S POSITION

The Company has always agreed these matters were proper 
subjects for collective bargaining. If the Syndicate had been 
willing to bargain some agreement could have been reached. 
Canadian Johns-Manville has voluntarily put into effect an 
increase of 10^5 per hour, $4.80 per week, and four paid 
holidays.

the company ever to attempt to 
destroy the Syndicate. We are 
simply determined to maintain 
certain basic principles which 
we regard as absolutely neces­
sary to the efficient management 
of the properties owned by the 
stockholders.

1. Wages and Working Conditions — 

Increase of 15^ per hour.

For night work an extra 5^ per hour. 
18% increase to all people on incentives. 

9 paid holidays — no work but full pay. 

2 weeks vacation with pay.
Double pay for Sundays and holidays.

It has been previously said 
that the real issue of this unfor­
tunate strike was not wages and 
working conditions. Let us look 
at the facts, for the citizens of 
Quebec and of Canada and their

ness to withdraw such conces­
sions which have been made for 
the purpose of a quick settle­
ment.

We have repeatedly made it 
clear that we would prefer to 
deal with a local Catholic Syn­
dicate. It is not the purpose of

Governmental officials should 
know the truth.

The demands, over and above 
the previous contracts, presented 
by the Syndicat National de 
1’Amiante d’Asbestos Inc. can 
divided into five kinds:—
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SYNDICATE DEMANDS

I

COMPANY'S POSITION

Tho Company believes that this demand constitutes an in­
fringement of the rights of the individual. We will agree to 
deduct if each employee signs a card authorizing it. But we 
do not believe it fair or just to infringe the freedom of the 
individual.

COMPANY'S POSITION

Canadian Johns-Manville Company, Ltd. already has group 
life insurance, group health and accident insurance and a 
retirement plan.
As the Company is already providing and paying for welfare, 
this is not a matter for discussion now.

COMPANY'S POSITION

Canadian Johns-Manville Company, Ltd. has spent over 
$1,000,000 to eliminate dust. Dust in the town of Asbestos is 
no greater than dust in the average industrial center on the 
continent. As a practical matter it is impossible to fulfill such 
an agreement as demanded.

SYNDICATE DEMANDS

3. Welfare Fund —;
That an amount of dollars equal to 3% of gross earnings of 
employees be turned over to the "Federation Nationale des 
Employes de I'lndustrie Miniere" for a welfare fund.
That disabled employees be retained on Company payroll.

SYNDICATE DEMANDS

2. Elimination of Dust —
Include in contract a provision to guarantee elimination of all 
asbestos dust inside and outside the mills.

4. The Rand Formula —
This means that the Company must deduct from each employee's 
pay all Syndicate dues, whether the employee agrees or not and 
whether the employee is a member or not.
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SYNDICATE DEMANDS

any job unless approved by the

rates unless approved by the

THE REAL ISSUE BS NOW CLEAR

(6) Quadragesimo Anno, 48.

COMPANY’S POSITION

These are the rights necessary to the efficient management of 
the private properties owned by stockholders who have dele­
gated to management the responsibility to manage. When a 
Captain of a ship is responsible for safely navigating a ship 
through stormy oceans, a committee from the crew cannot 
be permitted to tie the Captain's hands behind his back and 
still hold him responsible for getting the ship safely to shore.

Even citizens not familiar with 
mining and manufacturing but 
who apply just ordinary judg­
ment can now see clearly that if 
the real issues were wages or 
working conditions or dust or 
welfare the members of the Syn­
dicate could have proceeded 
with collective bargaining in the 
ordinary way. If an agreement 
could not be reached they could 
have had conciliation and arbit­
ration under the Quebec Trade 
Disputes Act.

But those are not the real is­
sues. The new leaders of the

Syndicate and their advisors 
knew that their unfair and un­
just demands to take over man­
agement rights and to force man­
agement to agree in advance to 
give up these rights are so rad­
ical a departure from the just 
claims of employees that no 
reasonable arbitration board 
would ever agree with these 
Syndicate leaders who “seek to 
restrict the individual character 
of ownership to such a degree 
that in fact they destroy it.”(6)

So it is that the leaders of the 
Syndicate by their refusal to ar-

No incentive installed on 
Syndicate.

b. Disciplinary actions by management to be approved by the 
Syndicate.

d. No changes in job methods or 
Syndicate.

5. To Take Over Management Rights —

a. Promotions-to be approved by the Syndicate.
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THE INTERVAL BEFORE THE RIOT

THE FACTS ABOUT THE RIOT

bitrate under the law, by their 
defiance of government and by 
their resort to brute force and 
violation of law and order make 
clear to all their concealed pur­
poses to confiscate the property 
that rightfully belongs to others.

Yet the leaders of the Syn­
dicate and their advisors justify 
to the members of the Syndicate 
their defiance of the law by a 
form of reasoning that is almost 
impossible to understand.

Early in the morning of May 
5 approximately 800 agitators 
imported from other areas, en­
tered the toim of Asbestos in 
trucks and established a reign 
of terror. Armed with clubs, 
pipes, knives, guns and dynamite 
they put the town in a state of 
siege and for the next 24 hours 
the Provincial Police were un­
able to cope with it.

Other strikers and strike sym­
pathisers joined in the mob viol­
ence and approximately 4,000 
were engaged in the riot by the 
end of the day.

To complete the state of siege, 
barricades were erected by the 
mob on all highways leading in 
and out of the town.

Workers were prevented from 
entering the mine, mill and 
factory.

When eight Provincial Police 
attempted to rim the blockade 
in two automobiles, they were 
seized, their arms were confis­
cated and two of them were 
locked in the city jail which 
had been taken over by the 
strikers. Whereabouts of these 
officers was unknown until hours

of about one-third capacity.
About May 1 word was spread 

that at a Syndicate meeting in 
Asbestos one of the advisors of 
the Syndicate suggested to the 
strikers that they stay out until 
the leaves fall from the trees.

This continued attitude of the 
advisors of the Syndicate left us 
with little reason for hope that 
the Catholic Syndicate under 
its present leaders would in the 
near future again seek to have 
the men at work.

During the first ten or eleven 
weeks of the strike we waited 
for our old employees to return 
to work. Except for two or three 
hundred, they •were prevented 
by the Syndicate leaders. About 
two hundred new employees 
who were unemployed in the 
neighboring communities came 
to work. These with our office 
force, staff, superintendents and 
foremen made up about 700 who 
operated a portion of the mine 
and mill producing at the rate
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SUCH LAWLESSNESS CANNOT BE CONDONED

WHAT OF THE FUTURE

Every law-abiding citizen in 
Quebec realizes the seriousness 
of this revolt and will want to 
back the Government. For the 
policy of the Government is clear.

With peace and order estab­
lished, workers resinned produc­
tion in the mine, mill and fac­
tory that morning.

At some time — whether it be 
one week, one month, or several 
months — we hope that a true 
understanding will come to the 
leaders of the people involved 
in this strike as to the real issues, 
and how foolish it is to try to 
settle these issues by force in-

later when medical assistance 
was requested for them.

Other Provincial Police after 
being beaten up by the mob 
were lined up before strikers in 
union headquarters in the base­
ment of the Catholic Church, 
where they were hooted and 
booed even though bloody and 
in need of hospital treatment.

Until 2:30 a.m. on May 6, it 
was impossible for any relief to 
break through the road blocks 
and give assistance to those im­
prisoned by the reign of terror. 
All C. J-M staff members with 
their wives and children re­
mained in their homes to avoid 
bodily harm.

stead of by reason.
Under right leadership this 

strike never would have occur­
red. Every issue that affects the 
working man and his family 
could have been and now can 
be settled by collective bargain­
ing.

1. The law must be respected and obeyed.
2. Order must be preserved.

3. Property must be protected.

Such lawless activity by or­
ganized gangs constitutes more 
than mere “labor trouble.” It 
constitutes rioting for which the 
laws of Quebec provide.

At 7 a.m., Mr. Hertel O’Brady, 
deputy sheriff and clerk of the 
peace for the District of St. 
Francis, mounted the Catholic 
Church steps and read the Riot 
Act of Canada, an exceptional 
measure resorted to in cases of 
excessive violence of a riotous 
nature.

At 2:30 a.m. May 6, a large 
force of Provincial Police broke 
into the town. In a few hours, 
order was restored and all 
violence was under control.
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3. The mine and factory must remain closed indefinitely.

third attempt

claim to his job. This claim can­
not in justice continue forever.

This is more than ever true 
when for three months the 
leaders of the Syndicate and 
their advisors have refused to 
negotiate according to law, have 
defied the law, have refused to 
permit old employees to work 
and have created riots to prevent 
new employees from being hired.

Assuming the maintenance of 
law and order by the Govern­
ment, there are but three 
choices:

FIRST ALTERNATIVE
The first alternative has been 

tried twice and failed. It is
doubtful if a 
would succeed.

SECOND ALTERNATIVE
The action of the Syndicate 

leaders leaves us but two choices. 
Let us make clear the second 
choice.

We propose to go about oper­
ating the mine and factory. 
From now on we take on old or 
new employees without discrim­
ination. When the required 
number is reached, no one should 
blame the Company if former 
employees go on a waiting list 
for possible employment at some 
future time.

Business has declined a great 
deal in the last few months. We 
will not require as many em­
ployees as we did in January. I 
am inclined to believe that in 
the United States and Canada 
we are heading for an economic 
depression, perhaps such as we 
experienced in 1921. If my guess 
on this is correct, the total re­
quirements of man-power at 
Asbestos may not exceed 75% 
of the pre-strike force now, and

1. The men must go back to work and the dispute settled 
according to law.

2. We must open the mines and factory and take on whatever 
old or new employees are required to operate them.

The question, therefore, re­
mains as to what the attitude 
of the Company is to be in 
reference to resuming work at 
the mines in Asbestos.

We must take as an assump­
tion for any plan that law and 
order will be maintained, for 
otherwise is to assume that 
chaos is to prevail and revolu­
tion is to take over government 
in the Province of Quebec.

It must be clear to all that the 
worker on strike, for a reason­
able time while negotiations 
take place, has a recognizable
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a justly famed encyclical of 
His Holiness Pope Pius XI.

We state with sincerity and 
confidence that our record of 
improving the welfare of our 
employees has been constantly 
in the spirit of social justice and 
the common good. And one who 
reads this report and studies

perhaps 60% next fall or next 
year.

It is my purpose to make clear 
that rmemployment at Asbestos 
is inevitable and it will not be 
because of discrimination on our 
part but because of the rapidly 
changing economic conditions.

Weekly earnings at Asbestos 
rank with the highest paid any­
where in the Province of Quebec. 
These rates are inducements to 
potential new employees. This

THIRD ALTERNATIVE
As to the third alternative, we 

are making plans to obtain many 
of the products formerly made 
at our Asbestos Factory from 
other sources. This will greatly 
reduce the number of employees 
required there.

We might find it necessary to 
move equipment from the fac­
tory at Asbestos to Toronto.

We are today proceeding to 
develop a very large new as­
bestos deposit located elsewhere 
in Canada and this work is al­
ready well under way.

"CAPITAL CANNOT DO WITHOUT LABOR — 
NOR LABOR WITHOUT CAPITAL"

The Syndicate leaders and 
their advisors and also some 
misinformed persons not ac­
quainted with the facts and who 
are clearly uninformed as to the 
labor policies of Canadian 
Johns-Manville, have sought to 
justify the strike and to criti­
cize the Company by invoking

After years of doing our ut­
most at Asbestos to operate in 
accordance with the principles 
of social justice, the action of 
the Syndicate leaders and their 
advisors leaves us with no con­
fidence as to the long-range 
future. Instead of expanding 
further at Asbestos, as we had 
planned, we will spend our ef­
forts to develop a second mine 
so that we will not have all our 
eggs in one basket and be at 
the mercy of such unsound Syn­
dicate leadership.

is especially true as unemploy­
ment is developing in other in­
dustries. The longer the regular 
employees remain away from 
work, the more new employees 
will be put on the job, and the 
more difficult the situation will 
become.

Such unemployment of old 
employees will surely present a 
problem to the community, the 
Company, the Syndicate, the 
Church and to the State.
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the booklet issued with it en­
titled “Facts and Figures About 
Canadian Johns-Manville Com­
pany, Ltd.”, will admit that 
many untruths and unfair state­
ments have been published 
about Johns-Manville during 
this strike.

Moreover, the interdepen­
dence of owner and employee 
and the need of the latter to 
recognize the rights of owner­
ship and management is clearly 
revealed in the following quota­
tions from this encyclical of His 
Holiness Pope Pius XI, “Forty 
Years After”, issued in 1931.

“Far different is the nature of 
work that is hired out to others 
and expended on the property 
of others . . . For is it not plain 
that the enormous volume of 
goods that makes up human 
wealth is produced by and issues 
from the hands of the workers 
that either toil unaided or have 
their efficiency marvelously in­
creased by being equipped with 
tools or machines? Every one 
knows,too, thatno nation has ever 
risen out of want and poverty 
to a better and nobler condition 
save by the enormous and com­
bined toil of all the people, both 
those who manage work and 
those who carry out directions... 
And in the application of natur­
al resources to human use the 
law of nature demands that right 
order be observed. This order 
consists of this; that each thing 
have its proper owner. Hence it

(7) Quatlragcsimo Anno, 53.
(8) Quatlragcsimo Anno, 56.
(9) Quatlragcbimo Anno, 57.

(10) Quatlragcsimo Anno, 59.

follows that unless a man is 
expending labor on his own 
property the labor of one person 
and the property of another 
must be associated, for neither 
can produce anything without 
the other (7) . . . However the 
earth may be apportioned among 
private owners, it does not cease 
to serve the common interests of 
all . . . the division of goods 
which results from private own­
ership was established by nature 
itself in order that created things 
may serve mankind in fixed and 
stable order (8) . . . Hence the 
class of the ■wealthy 54013168 this 
law no less, when, as if free from 
care on account of its wealth, it 
thinks it right for it to get every­
thing and the worker nothing, 
than does the non-owning work­
ing class when, angered deeply 
at outraged justice and too ready 
to assert wrongly the one right 
it is conscious of, it demands for 

itself everything and attacks and 
seeks to abolish all property and 
returns or incomes whatever the 
function they perform in human 
society, for no other reason than 
that they were not obtained by 
labor. (9) Certainly the condi­
tion of the workers has been im­
proved and made more equitable 
especially in the more civilized 
and wealthy countries where the 
workers can no longer be con­
sidered universally overwhelmed 
with misery and lacking the ne­
cessities of life.” (10)
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n

May 11,1949

(11) Quadragesimo Anno, 59.

Chairman of the Board,
Canadian Johns-Manville Company Ltd.

The issues of the rights of 
ownership and of management 
cannot he settled locally.

I wish to express my apprecia­
tion for the Government’s un­
faltering devotion to the main­
tenance of law and order; for 
its early understanding of the 
real issues that underly this 
situation; and for its compre­

ss a 
future

hension of the economics of cre­
ating wealth which under the 
guiding principle of just distri­
bution, can in the future as in 
the past, increase the welfare of 
the citizens of the Province of 
Quebec.

To any group who may come 
together to study this problem, 
I recommend the following as 
a basis for discussion in their 

. effort to find a proper line of 
demarcation:

is management’s rights, 
means of preventing a 
recurrence of this problem, not 
merely at Asbestos but in the 
other industries of Quebec.

HOW TO PREVENT RECURRENCE IN FUTURE
It is our hope that every 

leader of every group in the 
Province of Quebec will read 
this report and from it obtain a 
clear understanding of the re­
volution that has been attempted 
by the leaders of the Asbestos 
Syndicate.

Once the properties are again 
operating, it is of vital import­
ance that the top leaders of the 
Province get together and find 
a way to develop a logical line 
of demarcation between what is 
collective bargaining and what

“Those, therefore, are doing a work that is truly salutary and 
worthy of all praise who, while preserving harmony among 
themselves and the integrity of the traditional teaching of 
the Church, seek to define the inner nature of these duties 
and their limits whereby either the right of property itself 
or its use, that is, the exercise of ownership, is circumscribed 
by the necessities of social living. On the other hand, those 
who seek to restrict the individual character of ownership to 
such a degree that in fact they destroy it are mistaken and 
in error.” (11)
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THE CREED OF MANAGEMENT

THAT we should strive to develop the efficiency of industry 
so as to earn a fair return for the investing public and 
provide the highest possible reward for the productivity 
of labor.

THAT it is management’s duty to be alert to its own short­
comings, to the need for improvement, and to new require­
ments of society, while always recognizing the responsibility 
of its trusteeship.

THAT business in this country has never been what it could 
be and never what it yet will be.

We who are responsible for the management of business in supplying 
the needs of the public for goods and services and who recognize our 
obligations to stockholders and employees, believe

THAT we should stimulate the genius of science and utilize 
the methods of research to improve old products and create 
new ones so as to continuously provide new fields of em­
ployment for the present and the coming generations.

(From a speech by Lewis H. Brown, President, Johns-Manville 
Corporation, before the Seventh International Management 
Congress, at Washington, D.C.), September 20, 1938.

THAT management should encourage fair trade practices 
in business which, whether effected by competition or 
cooperation, will be so shaped as to be for the best interest 
of our customers and of society as a whole.

THAT we should constantly seek to provide better values 
at lower costs so that more of our people can enjoy more 
of the world’s goods.

THAT Business, Labor, Government and Agriculture work­
ing hand in hand can provide jobs and the opportunity 
for all to work for security without loss of our liberty and 
rights as free men.
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J

RAPPORT
SUR LA GREVE

A ASBESTOS, QUE.

1

r
i

Ce rapport s’adrease a nos clients et a nos 
employes, ainsi qu’aux citoyens du Quebec 
et du Canada interesses a connaitre les 
faits qui sont a la source de ce conflit dans 
les relations industrielles.

par

Lewis H. Brown

president du conseil d’administration de la

CANADIAN JOHNS-MANVILLE COMPANY, LTD.
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2. Nous avons depense plus d’un million de dollars pour 
rendre la ville d’Asbestos aussi libre de poussiere que la 
moyenne des villes industrielles du continent.

5. Nous avons obtenu $10,000,000 de milliers de petits epar- 
gnants qui ont confie leurs economies a notre compagnie. 
Cet argent a servi et continue de servir a I’etablissement 
de nouvelles methodes d’exploitation, de nouvelles usines 
perfectionnees, de meilleures conditions de travail; nous 
avons agrandi et ameliore la fabrique. Il en est resulte 
la creation de 1,200 nouveaux emplois a Asbestos au cours 
des dix dernieres annees.

Ilya dix ans, il me fut fourni 

I’heureuse occasion de formuler le 
Credo du Patronat reproduit plus 
loin, a 1’interieur de la couverture 
de cette plaquette. Il exprime les 
vues et les objectifs d’une saine 
administration, et c’est ce credo 
que 1’administration de 1’entrepri- 
se Johns-Manville met en pratique.

Ce credo renferme nombre des 
principes fondamentaux de la jus­
tice sociale.

Nous croyons sincerement avoir 
fait de remarquables progres dans 
1’application de ces principes a 
notre mine, notre usine et notre 
fabrique du Quebec.

4. Nous avons institue de I’assurance-groupe: sur la vie, 
contre la maladie et les accidents; et une caisse de re- 
traite, afin d’accroitre la securite financiere de nos em­
ployes en cas de maladie, et dans leurs vieux jours.

Voici, en partie, ce qui a ete accompli:
1. Nous avons insiste pour que tous nos gerants, surveillants 

et contremaitres aequierent au moins une connaissance 
pratique de la langue frangaise.

3. Nous avons depense un autre million de dollars en hopi- 
taux, cliniques industrielles, programmes de securite, 
centres recreatifs, etc., toujours en vue d’ameliorer la 
sante et le bien-etre de nos employes.

6. Dans ces dix ans, le taux des salaires payes a nos employes 
a presque triple, et il a plus que double au cours des 
cinq dernieres annees. Aujourd’hui, a Asbestos, la moyen­
ne de la paye versee a nos employes est de $55 par se- 
maine, soit $2860 par an. La semaine normale de travail 
est de 48 heures.
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7.

8.

9.

(1) Quadrogeeimo Anno, 58.

La compagnie Johns-Manville fait moins d’un dixieme 
de ses affaires au Canada. Et n’eut ete des efforts et du 
vaste programme de recherches, d’expansion, de produc­
tion et de vente qu’ont entraines les neuf autres dixiemes, 
pas plus du tiers de la fibre courte d’amiante produite a 
Asbestos n’aurait trouve de debouche commercial.

Nous en sommes arrives a creer de nouveaux emplois, 
assainir les conditions de travail, accroitre la securite 
pecuniaire des employes et des proprietaires, dans une 
industrie ou la concurrence est tres intense. Nous sommes 
fiers de n’etre pas un monopole, d’avoir reussi a augmen- 
ter la vente et 1’usage de la fibre d’amiante canadienne 
en depit de la concurrence d’un nombre croissant de 
succedanes et de plusieurs centaines de manufacturiers 
qui fabriquent des produits provenant de 1’amiante.

Au cours des dix dernieres annees, les profits de 1’entre- 
prise Johns-Manville, dans son ensemble, ont ete d’en­
viron 10$ par annee, pour chaque dollar de capital place 
par les actionnaires dans la Compagnie. Presque la moitie 
de ces profits ont ete remis dans 1’entreprise afin d’y creer 
9,000 nouveaux emplois. Durant cette periode de dix 
ans, nous avons paye presque S12 en traitements et salai- 
res pour chaque dollar de dividende verse aux action­
naires. Les employes ont done re<ju a peu pres 12 fois 
autant que les actionnaires-proprietaires.

aux normes du bien commun, e’est- 
a-dire de la justice sociale.” (1)

Nous avons apprecie 1’aide que 
nous a prodiguee pendant plu­
sieurs annees feu M. 1’abbe Cas- 
tonguay, cure d’Asbestos pendant 
pres d’un demi-siecle. Nous avons 
collabore avec lui pour ameliorer 
les conditions de vie familiale et 
sociale dans la ville d’Asbestos, et 
il serait tout naturel de s’attendre 
a ce qu’une collaboration aussi 
constructive doive se prolongcr.

En tout ceci, nous n’avons au- 
cunement la pretention d’avoir 
atteint la perfection ni d’avoir 
accompli tout ce que nous sommes 
propose. Mais il n’en reste pas 
moins qu’une personne de bon sens, 
qui estime a leur valeur la verite 
et la justice, conclura, apres en- 
quete impartiale, que la Canadian 
Johns-Manville Company Ltd., s’est 
vraiment efforcee d’etablir, a 
Asbestos, une situation “conforme
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JUSTICE SOCIALE

LE DROIT DE PROPRIETE

■fl
I

de propriete par “un principe 
moral qui n’est pas mieux fonde; 
tout le produit et tout le revenu, 
deduction faite de ce qu’exigent 
I’amortissement et la reconstitu­
tion du capital, appartient de 
plein droit aux travailleurs.” (3)

Comine le souligne, avec tant 
de justesse, une Encyclique: 
“Cette erreur est certcs moins 
apparente que cello de certains 
socialistes qui pretendent attri- 
buer a 1’Etat ou, comme ils 
disent, socialiser tous les moyens 
de production; elle n’en est que 
plus dangereuse et plus apte a 
surprendre la foi trop confiante 
des esprits mal avertis. C’est 
tm seduisant poison; beaucoup 
se sont empresses de 1’absorber 
que n’eut jamais reussi a ega- 
rer un socialisme franchement 
avoue.” (4)

Il apparaissait hors de tout 
doute que le veritable fond de 
1’affaire n’etait pas une question 
de salaire ou de conditions de 
travail. C’etait une tentative de la 
part des chefs ouvriers d’enlever 
aux proprietaires de nos etablis- 
sements le droit de s’en servir 
a moins que nous n’accordions 
a ces chefs ouvriers le droit de 
dieter la maniere dont les pro­
prietaires se serviraient de leurs 
propres etablissements, et qui 
les administreraient.

Voila une revendication in- 
juste de la part des chefs ou­
vriers. Nous ne blamons pas les 
pauvres employes. Ces chefs 
sont venus a eux apres avoir 
forge cette fausse pretention 
qu’ils affirment indispensable 
au bien-etre de 1’ouvrier. Ils ten­
tent de justifier ce vol du droit

(2) Quudrugcsimo Anno, 101.
(3) Quailragesimo Anno, 55.
(4) Quadragcsimo Anno, 55.

A la lumiere de ce qui pre­
cede, on comprendra facilement 
notre etonnement lorsqu’en fe- 
vrier dernier des chefs et des 
aviseurs de syndicats, entres de- 
puis deux ou trois ans dans les 
Syndicats catholiques, vinrent 
accuser la Canadian Johns-Man­
ville de crimes contre le bien 
conunun et la justice sociale, 
tout comme si nous n’avions ja­
mais rien fait et que nous fus­
sions encore de ceux qui “mepri- 
sent la dignite humaine de 1’ou­
vrier, le caractere social de 1’ac-

tivite economique, ou la justice 
sociale elle-meme.” (2)

Lorsqu’en toute bonne foi 
nous avons tente d’en arriver a 
une entente au moyen de nego- 
ciations collectives, il devint 
bien vite evident que ceux qui 
nous faisaient face comme re­
presentants de nos employes n’a- 
vaient pas 1’intention de nego- 
cier de bonne foi. Suivant 1’ex- 
emple des dictateurs, ils dirent: 
“Voici ce que nous exigeons — 
Signez, sinon ..
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RETRAIT DU CERTIFICAT

(5) Quadrugesimo Anno, 48.

arriva a 
principe

negociations collectives, et ce 
qui constitue le droit de pro- 
priete qui, de toute necessite, 
doit etre sauvegarde par 1’admi- 
nistration agissant comme fidu- 
ciaire de milliers de petits ac- 
tionnaires.

Le resultat fut la greve-sur- 
prise, soudainement declaree, et 
immediatement jugee illegale 
par le gouvernement.

Les plus hautes autorites du 
gouvernement provincial decla­
rerent a bon droit que pour ren-

Ces nouveaux venus n’ont ja­
mais tente aucun effort pour de­
terminer si, de fait, une partie 
des profits n’avaient pas deja ete 
partages de diverses manieres 
avec les ouvriers en vue de satis- 
faire a la justice commutative.

Enfin, ils n’ont pas davantage 
essaye de discuter, avec les diri- 
geants de la Compagnie, des as­
pects pratiques que presenterait 
la recherche d’une ligne de de­
marcation entre ce qui aujour- 
d’hui pent faire 1’objet de

C’est lorsqu’on en 
une impasse sur un 
aussi fondamental que le minis- 
tre du Travail ordonna 1’arbi- 
trage, conformement a la loi.

Le Syndicat y consentit. La 
Compagnie y consentit.

Puis, le 13 fevrier dernier, a 
1’instigation de la Federation des 
Syndicats de 1’Amiante, 2,100 
employes de la mine, de 1’usine 
et de la fabrique de la Canadian 
Johns-Manville, a Asbestos, torn- 
pirent brusquement les negocia­
tions et se mirent en greve. 
Quelques jours plus tard, les 
employes des autres principales 
mines d’amiante dans la region 
de Thetford suivaient leur ex- 
emple. Le gouvernement declara 
la greve illegale et annula le cer- 
tificat des syndicats, signifiant 
par la qu’ils n’etaient plus les 
representants legalement autori­
ses a negocier au nom des 5,000 
ouvriers en cause. Cela se pas- 
sait il y a plus de douze semaines,

et les chefs du Syndicat empe- 
chent encore illegalement les ou­
vriers de travailler.

Ce faisant, les chefs du Syndi­
cat revelaient la faiblesse mora­
le de leur attitude. Ils man- 
quaient de confiance en la jus­
tice de leurs reclamations. Ils 
refuserent de s’exposer au grand 
jour, devant un tribunal.

Nous reconnaissons naturelle- 
ment le droit a la greve, en ce 
sens qu’aucune coercition ne 
doit etre employee pour forcer 
les homines a retourner au tra­
vail. — Neanmoins la greve etait 
illegale et declaree telle par 1’au- 
torite civile. En fait, en decla­
rant la greve, les chefs ouvriers 
deciderent qu’une attitude de 
defi pourrait triompher de la 
justice. Autrement dit, ces me- 
neurs “s’appliquent a reduire 
tellement le caractere individuel 
du droit de propriete qu’ils en 
arrivent pratiquement a le lui 
enlever.” (5)
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avons 
negotiations

viron — les chefs du Syndicat 
ont viole la loi. Ils s'en sont 
moque. Ils ont insulte 1’autorite 
legalement constitute. Et non 
seulement ont-ils permis 1’ille- 
galite chez leurs membres mais, 
en certains cas, ils 1’ont encou- 
ragee.

Il en est resulte la necessite 
d’une protection policiere sans 
precedent pour le maintien de 
la loi et du bon ordre. La Cou- 
ronne a du, a la suite d’actes 
criminels, faire proceder a de 
nombreuses arrestations et pour­
suites. Les tribunaux ont signifie 
des injonctions, et la Compagnie 
a intente des poursuites au civil 
pour dommages.

PERTE DE PAYE DE $1,400,000
Durant ces trois mois, en rai­

son des mauvais conseils de la 
direction du Syndicat, les seuls 
employes d’Asbestos ont perdu 
SI,400,000 de paye et ils ont 
peut-etre depense $600,000 de 
leurs economies. Cela leur a cou- 
te S2,000,000. Sans recours a la 
greve, ils auraient obtenu une 
augmentation de paye de S5 
par semaine. Meme avec cette 
augmentation, il faudrait a cha- 
que employe trois ans pour 
compenser ce qu’il a perdu, s’il 
retournait au travail des demain. 
La Compagnie a perdu beau- 
coup plus.

S’il est tenu compte aussi des 
pertes subies par les 2,500 on- 
vriers de la region de Thetford, 
les employes finiront bien par 
comprendre que leurs chefs ou-

vriers les ont entraines dans une 
erreur aux tragiques consequen­
ces.

Le 22 avril, le ministre du 
Travail invita la Compagnie et 
le Syndicat a s’entendre sur le 
choix d’un troisieme membre de 
la commission d’arbitrage afin 
qu’il put etre procede a 1’arbi- 
trage selon la loi, apres que les 
employes eussent recouvre leur 
statut legal en retournant au 
travail.

Des reunions a cette fin eu- 
rent lieu qui durerent cinq 
jours. Comine condition preala- 
ble a sa reconnaissance d’un 
troisieme arbitre et avant qu’il 
ait a recouvrer son statut legal 
en renvoyant les homines au tra­
vail, le Syndicat demanda:

trer dans la legalite, (1) les 
homines devaient retourner au 
travail, et (2) que I’arbitrage 
devait etre repris.

Ce fut lorsque les chefs du 
Syndicat refuserent de se con­
former a la loi que la Commis­
sion du Travail retira au Syn­
dicat son certificat.

Depuis le 13 fevrier jusqu’a 
ce jour, la Canadian Johns- 
Manville Company, Ltd., s’est 
conformee a la loi et 1’a respec- 
tee. Nous n’avons rien fait pour 
la violet. Nous avons toujours 
ete disposes aux negociations ou 
a I’arbitrage.

Du 13 fevrier jusqu’a main- 
tenant — durant trois mois en-
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3. Q criminel

LE SYNDICAT SE MOQUE DE LA LOI

Le Gouvcrncmcnt fit observer 
que pcrsonne, sauf la Couronne, 
ne pourrait decider du troisieme 
point.

1. Que la Compagnie ne s’oppose pas a reconnaitre a nouveau 
la Federation.

2. Que la Compagnie ne tienne rigueur a aucun des employes, 
en raison de la greve, et que ceux-ci reprennent leurs 
emplois le plus tot possible et selon les exigences de la 
production.

ue la Couronne abandonne toute poursuite au 
contre les grevistes.

4. Que la Compagnie retire toute poursuite 
dommages.

Nos cbefs de services et nos 
directeurs ont trouve injuste 
qu’il nous soit demande, a nous 
qui nous etions entierement con- 
formes a la loi, de renoncer a 
nos droits avant 1’arbitrage, et 
d’etre obliges de prendre des 
engagements vis-a-vis de ceux 
qui s’etaient ri de la loi et qui 
etaient encore dans 1’illegalite.

Le Gouvernement dcsirait met- 
tre fin aux epreuves des employes 
et de leurs families. Il me de- 
manda d’etre “magnanime”, 
d’oublier le passe, et de conceder 
le premier point.

Nous avons agree la demande 
du Gouvernement et avons don- 
nc instructions a notre arbitre 
de conceder le premier point et 
aussi le second.

au civil pour

J’esperais sincerement, et je 
suis sur que le Gouvernement 
esperait qu’une entente soit con- 
clue — que les homines retour- 
nent au travail—qu’on en vienne 
a 1’arbitrage et que cessent les 
pertes et les epreuves qui affli- 
geaient les employes et leurs 
families.

Le samedi 30 avril, les jour- 
naux annongaient que les chefs 
du Syndicat refusaient 1’arbi- 
trage. Autrement dit, les chefs 
decidaient de continuer a nar- 
guer la loi.

Cette revolte des chefs du 
Syndicat contre la majeste de 
1’Etat constitue une grave me­
nace a la loi et au bon ordre.

En defiant de nouveau la loi, 
le Syndicat en est revenu au 
statu quo qui precedait nos con­
cessions. S’en tenant a la loi, 
Canadian Johns-Manville juge 
necessaire, en toute justice, de 
retirer les concessions faites

The Asbestos Strike: A Report on the Underlying Issues and the Position of Canadian Jo…
ACL Doc 10011 · Page 28 of 39

Published by AsbestosClaims.Law

asbestosclaims.law/library/10011/28

https://asbestosclaims.law/library/10011/28


basequi travaillent sur une

dans le but de hater la solution.
Nous avons fait observer clai- 

rement, a maintes reprises, que 
nous prefererions transiger avec 
un Syndicat catholique local. 
La Compagnie ne se propose 
nullement d’essayer de detruire

LES VRAIES QUESTIONS EN
11 a ete dit precedemment que 

la question en cause, dans cette 
malheureuse greve, n’est pas 
celle des salaires ni des condi­
tions de travail. Regardons les 
faits, car les citoyens du Quebec 
et du Canada, comine du rente
DEMANDES DU SYNDICAT

1. Salaires et conditions de travail —
Augmentation de 15£ I'heure.
Pour travail de nuit, 5$ I'heure de plus.
18% d'augmentation pour tous ceux 
d'encouragement a produire plus.
9 congSs pay6s— nul travail mais pleine paye.
2 semaines de vacances payees.
Double paye pour travail les dimanches et jours f6ri6s.

ATTITUDE DE LA COMPAGNIE
La Compagnie a toujours admis que de telles questions peu- 
vent fort bien faire le sujet de negotiations collectives. Si le 
Syndicat avait consent! a n6gocier, des ententes auraient pu 
etre conclues. De son plein gr6, la Canadian Johns-Manville 
a accorde une augmentation de 10^ I'heure, $4.80 par 
semaine, et quatre conges payes.

DEMANDES DU SYNDICAT
2. Elimination de la poussidre —

Inclure dans le contrat une clause garantissant l'6limination de 
toute poussiere d'amiante a I'interieur comme a I'exterieur des 
usines.

ATTITUDE DE LA COMPAGNIE
La Canadian Johns-Manville Compay, Ltd. a depense plus 
de $1,000,000 pour eliminer la poussiere. II n'y a pas plus 
de poussiere dans la ville d'Asbestos que dans la moyenne 
des centres industriels du continent. En pratique, il est im­
possible de donner suite a la garantie demandee.

le Syndicat. Nous sommes sim- 
plement determines a maintenir 
certains principes de base que 
nous considerons absolument ne- 
cessaires a la bonne administra­
tion des proprietes que possedent 
les actionnaires.

CAUSE
leurs gouvernants, doivent sa- 
voir la verite.

Les demandes, supplementai- 
res aux contrats anterieurs, fai- 
tes par le Syndicat National de 
1’Amiante d’Asbestos Inc. peu- 
vent etre reparties en cinq:
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DEMANDES DU SYNDICAT

ATTITUDE DE LA COMPAGNIE

DEMANDES DU SYNDICAT

ATTITUDE DE LA COMPAGNIE

a.

4. La formula Rand —
Cette formule obligerait la Compagnie d prelever de la paye de 
chaque employe toute cotisation syndicale, que I'employe y 
consente ou non, et qu'il soit ou non membre du Syndicat.

La Compagnie est d'avis que cette demande constitue un 
empietement sur les droits de I'individu. Nous consentirons a 
prdlever si chaque employe signe une carte nous y autorisant. 
Mais nous ne croyons pas qu'il soit juste et equitable d'em- 
pidter sur la liberte de I'individu.

ou les taux de r6-

La Canadian Johns-Manville Company, Ltd. a deja des assu- 
rances-groupe: sur la vie, centre la maladie et les accidents^ 
et aussi une caisse de retraite.
Comme la Compagnie pourvoit et contribue deja au bien-etre 
de son personnel, il n'est pas question d'aborder ce sujet 
pour le moment.

DEMANDES.DU SYNDICAT •

5. S'arroger les droits de la Direction —
Faire approuver les promotions par le Syndicat.

b. Faire approuver par le Syndicat les mesures disciplinaires 
prises par la Direction.

c. Ne fournir aucun encouragement a produire plus sans ('ap­
probation du Syndicat.

d. Ne pas changer les methodes de travail
. muneration sans I'approbation du Syndicat.

3. Caisse de bienfaisance—

Qu'une somme egale a 3% de la paye brute des employes soit 
remise a la "Federation Nationale des Employes de I'lndustrie 

Miniere" pour ('institution d'une caisse de bienfaisance.
Que les employes rendus invalides demeurent sur la feuille de 
paye de la Compagnie.
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ATTITUDE DE LA COMPAGNIE

■u

(6) Quudrugeeitno Anno, 48.

LA QUESTION EN CAUSE EST MAINTENANT CLAIRE
radicale aux justes revendica- 
tions des employes, que indie 
commission d’arbitrage juste et 
equitable n’approuverait ces 
chefs du Syndicat, qui “s’appli- 
quent a reduire tellement le ca- 
ractere individuel du droit de 
propriete qu’ils en arrivent pra- 
tiquement a le lui enlever.” (6) 

n ressort done que les chefs 
du Syndicat, par leur refus de 
1’arbitrage prevu par la loi, leur 
attitude de defi envers le gou- 
vernement, leur recours a la vio­
lence et leur transgression de la 
loi et du bon ordre, devoilent 
nettement a tous leurs inten­
tions cachees de confisquer la 
propriete qui appartient legiti- 
mement a d’autres.

Pourtant, les chefs du Syndi­
cat et ceux qui les conseillent 
justifient leur defi aux lois de- 
vant les membres du Syndicat 
par un processus de raisonne- 
ment qu’il est quasi impossible 
de comprendre.

Voila des droits, essentials a la bonne gestion des proprietes 

privees, que possedent les actionnaires qui ont delegue d 
('administration la responsabilite d'administrer. Quand le 
capitaine d'un navire a la responsabilite de diriger son bati- 
ment a travers une mer en furie, il ne saurait etre permis 

a un comite de Fequipage de lier les mains du capitaine 
par derriere et de s'attendre qu'il conduise quand meme le 

navire a bon port.

Meme les citoyens qui s’y en­
tendent peu dans les mines et 
les manufactures, mais qui usent 
simplement de bon sens, peu- 
vent maintenant comprendre fa- 
cilement que si les questions en 
cause etaient vraiment la paye, 
les conditions de travail, la 
poussiere ou le bien-etre, les 
membres du Syndicat auraient 
pu recourir, de la maniere nor­
male, aux negociations collecti­
ves. Si un accord ne pouvait 
etre obtenu, ils auraient pu 
tenter la conciliation et 1’arbi­
trage en vertu de la Loi des 
Differends ouvriers de la Pro­
vince de Quebec.

Mais ce ne sont pas la les 
questions vraiment en cause. Les 
nouveaux chefs du Syndicat et 
leurs aviseurs savent que leurs 
demandes, injustes et irraison- 
nables, de s’arroger les droits de 
la Direction et de forcer celle-ci 
a abandonner d’avance ces 
droits, sont une derogation si
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LA VERITE SUR L'EMEUTE
Tot le matin du 5 mai, envi­

ron 800 agitateurs, importes 
d’autres regions, entrerent en 
camions dans la ville d’Asbestos 
et y etablirent tin regime de ter- 
reur. Armes de batons, de bouts 
de tuyau, de couteaux, de fusils 
et de dynamite, ils mirent la 
ville en etat de siege et, durant 
24 heures, la Police provinciale 
fut incapable de maitriser la 
situation.

D’autres grevistes et sympathi- 
sants se mirent de la partie, et 
vers la fin de la journee pres de 
4,000 personnes participaient a 
1’emeute.

Pour completer 1’etat de siege, 
des barricades furent elevees par 
la foule sur toils les chemins par 
oil la ville communique avec 
1’exterieur.

Les ouvriers furcnt empeches 
de penetrer dans la mine, dans

un tiers de leurme d’environ 
rendement.

Vers le premier mai la ru- 
meur circula qu’a une reunion 
du Syndicat a Asbestos, 1’un des 
aviseurs du Syndicat avait sug- 
gere aux grevistes de ne repren- 
dre le travail qu’a la tombee des 
feuilles.

Cette attitude persistante de 
la part des aviseurs du Syndicat 
ne nous laissa plus grand raison 
d’esperer que le Syndicat catho- 
lique, sous ses chefs actuels, 
s’efforcerait de nouveau dans un 
avenir prochain, de ramener les 
hommes au travail.

LA PERIODE QUI A PRECEDE L'EMEUTE
Durant les dix ou onze premi­

eres semaines de la greve, nous 
avons attendu que nos vieux 
employes reprennent leur tra­
vail. Sauf pour deux ou trois 
cents, ils en furent empeches 
par les chefs du Syndicat. En­
viron deux cents nouveaux em­
ployes, qui choinaient dans les 
localites environnantes, vinrent 
travailler. Ceux-la, avec nos em­
ployes de bureau, nos surinten- 
dants et nos contremaitres, cons- 
tituerent un personnel d’environ 
700 qui fit produire une partie 
de la mine et de 1’usine au ryth-

1’usine et dans la manufacture.
Huit policiers provinciaux qui 

tenterent de forcer les barrica­
des, dans deux automobiles, fu­
rent saisis, desarmes, et deux 
d’entre eux furent coffres dans 
la prison municipale, dont les 
grevistes s’etaient empares. On 
ignora ce qui etait arrive a ces 
policiers jusqu’a plusieurs heu­
res plus tard, quand on apprit 
qu’ils avaient besoin de soins 
medicaux.

D’autres agents provinciaux, 
apres avoir ete battus par la 
foule, furent alignes face aux 
grevistes, au quartier general du 
syndicat, au sous-sol de 1’eglise 
catholique, ou ils furent hues, 
bien qu’ensanglantes et reque- 
rant des soins medicaux.

Jusqu’a 2 h. 30 du matin le 
6 mai, personne ne put franchir 
les barricades pour secourir
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UN TEL MEPRIS DE LA LOI

QUE SERA L'AVENIR?
Nous esperons que le jour 

viendra — que ce soit dans une 
semaine ou dans un ou plusicurs 
mois — ou les chefs de ceux qui 
sont impliques dans cette greve 
comprendront le sens veritable 
des questions en jeu, et consta- 
teront comme il est insense d’es- 
sayer de les regler par la force 
au lieu de ]a raison.

1. Il faut respecter la loi et lui obeir.
2. 11 faut maintenir 1’ordre.
3. Il faut proteger la propriete.

A 7 heures du matin, M. 
Hertel O'Brady, sherif supple- 
ant et greflier de la paix pour 
le district de St-Fran<;ois, monta 
les marches de 1’eglise et lut la 
Loi d’Emeute du Canada, me- 
sure exceptionnelle a laquelle 
on a recours dans les cas de 
violence excessive de nature se- 
ditieuse.

La paix et le bon ordre reta- 
blis, les ouvriers reprirent, le 
matin, leur travail a la mine, a 
1’usine et dans la manufacture.

a des lois.

EST INTOLERABLE
Tous les citoyens du Quebec 

respectueux de la loi, se rendent 
compte de la gravite de cette 
revolte et voudront appuyer le 
gouvernement. L’attitude du gou- 
vernement est nette:

De veritables chefs n’auraient 
jamais declare cette greve. Tou- 
te question qui touche 1’ouvrier 
et sa famille aurait pu etre re­
glee, et peut 1’etre maintenant, 
au moyen de negociations col­
lectives.

Reste done a savoir quelle doit 
etre l’attitude de la Compagnie 
sur le retour au travail dans les 
mines d’Asbestos.

Ces agissements illegaux par 
des bandes organisees consti­
tuent plus que de simples “trou­
bles ouvriers”. Ce sont des 
emeutes contre lesquelles la pro­
vince de Quebec

ceux qui etaient emprisonnes 
par ce regime de terreur. Tous 
les membres du personnel de la 
C. J-M, leurs femmes et leurs 
enfants, resterent dans leurs 
maisons afin de ne pas se faire 
blesser.

A 2 h. 30 du matin, le 6 mai, 
un fort contingent de la Police 
provinciale fit irruption dans la 
ville. En quelques heures, le 
bon ordre etait retabli et toute 
violence etait maitrisee.
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3. La mine et I’usine doivent Tester fermees indefiniment.

(12) Quudragcsinio Anno, 48.

douteux qu’une troisieme tenta­
tive reussisse.

2. Nous devrons ouvrir les mines et la fabrique et embaucher 
tous les ouvriers requis, anciens ou nouveaux.

droit n’est pas eternel.
Ceci est d’autant plus vrai 

lorsque, depuis trois mois, les 
chefs du Syndicat et ceux qui 
les conseillent ont refuse de ne- 
gocier selon la loi, ont defie la 
loi, ont refuse de permettre a 
de vieux employes de travailler 
et ont cree des ententes pour 
empecher 1’embauchage de nou­
veaux employes.

Admettant que le gouveme- 
ment maintienne la loi et le bon 
ordre, il n’y a que trois issues:

au travail et le conflit,

DEUXIEME ISSUE
Les actes des chefs du Syndi­

cat ne nous laissent done que 
deux issues. Exposons claire- 
ment la premiere:

Nous nous proposons d’exploi­
ter la mine et la fabrique. A 
partir de ce moment, nous em- 
bauchons indifferemment an- 
ciens et nouveaux employes. 
Lorsque nous aurons embauche 
le nombre requis, personne ne 
pourra blamer la Compagnie si 
d’anciens employes doivent etre 
inscrits sur les listes de demandes 
d’emploi pour embauchage pos­
sible a une date ultcrieure.

PREMIERE issue
La premiere solution a ete ten- 

tee deux fois sans succes. Il est

Nous devons supposer, quels 
que soient nos projets, que la loi 
et le bon ordre seront mainte- 
nus; autrement ce serait admet- 
tre que le desordre doit regner 
et que la revolution doit s’em- 
parer du gouvernement dans la 
Province de Quebec.

Il doit etre parfaitement clair 
dans 1’esprit de chacun que pour 
un temps raisonnable, durant 
les negociations, 1’ouvrier en 
greve a un droit reconnu a son 
emploi. Mais en toute justice ce

1. Les homines doivent retourner 
regie selon la loi.

Les affaires ont beaucoup ra- 
lenti au cours des quelques 
derniers mois. Nous n’aurons 
pas besoin d’autant d’employes 
qu’en janvier. Je suis porte a 
croire qu’une depression eco- 
nomique s’annonce aux Etats- 
Unis comme au Canada, peut- 
etre comme celle que nous 
avons eue en 1921. Si mes previ­
sions sont justes, la main-d’oeu­
vre dont nous aurons besoin a 
Asbestos ne depassera pas 75% 
de celle que nous avions avant la 
greve, et peut-etre meme 60%, 
1’automne ou 1’an prochain.
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iii

TROISlEME issue

:-a

pas la ligne de conduite de la 
Canadian Johns-Manville on ma- 
tiere ouvriere, ont tente de justi- 
fier la greve et de critiquer la 
Compagnie en invoquant une en-

Les chefs du Syndicat et leurs 
aviseurs, et aussi certaines per- 
sonnes mal renseignees, qui ne 
sont pas au courant des faits et 
qui, visiblement, ne connaissent

"BL NE PEUT Y AVOIR DE CAPITAL SANS TRAVAIL 
Nl DE TRAVAIL SANS CAPITAL"

Apres avoir, pendant des an- 
nees, fait tout notre possible a 
Asbestos pour travailler confor- 
mement aux principes de la jus­
tice sociale, les agissements des 
chefs du Syndicat et de ceux qui 
les conseillent nous empechent 
d’envisager 1’avenir avec con- 
fiance. Au lieu de realiser, a 
Asbestos, 1’expansion que nous 
avions projetee, nous consacre- 
rons nos efforts a la mise en 
oeuvre d’une seconde mine afin 
que tous nos oeufs ne soient 
pas dans le meme panier, et 
que nous ne soyons pas a la 
merci d’une direction syndicale 
aussi peu sage.

d’autant plus que le chomage 
commence a se faire sentir dans 
d’autres industries. Plus long- 
temps les employes permanents 
seront absents de leur travail, 
plus il y aura de nouveaux em- 
bauches, et plus la situation de- 
viendra difficile.

Le chomage de ces vieux em­
ployes soulevera tin probleme 
pour la Ville, la Compagnie, le 
Syndicat, 1’Eglise et 1’Etat.

Quant a la derniere issue, nous 
faisons des projets pour obtenir 
ailleurs plusieurs des produits 
autrefois manufactures dans no­
tre fabrique d’Asbestos, ce qui 
reduira considerablement le 
nombre des employes qui y 
etaient requis.

Il sera peut-etre necessaire 
alors de transporter a Toronto 
certain outillage de notre fabri­
que d’Asbestos.

Nous sommes actuellement a 
mettre en production, dans une 
autre region du Canada, un nou­
veau et tree vaste depot d’a- 
miante. Le travail y est deja 
bien avance.

Je veux qu’il soit bien com- 
pris que le chomage, a Asbestos, 
est inevitable, et que ce ne sera 
pas a cause de parti pris de 
notre part, mais plutot a cause 
des rapides changements econo- 
miques.

La paye hebdomadaire a 
Asbestos se compare a la plus 
elevee n’importe ou dans Que­
bec. Elie est attrayante pour de 
nouveaux employes eventuels,
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(7) Quadrugeenno Anno, 53.
(8) Quadrageuimo Anno, 56.
(9) Quadragesimo Anno, 57.

relle exige que les ressources de 
la nature soient mises au ser­
vice des besoins humains d’une 
maniere parfaitement ordonnee, 
ce qui n’est possible que si 1’on 
reconnait a chaque chose un 
maitre. D’ou il resulte que, hors 
le cas ou quelqu’un appliquerait 
son effort a un objet qui lui 
appartient, le travail de 1’un et 
le capital de 1’autre doivent s’as- 
socier entre eux, puisque 1’un ne 
peut rien sans le concours de 
1’autre (7) . . . Quoique divisee 
en proprietes privees, la terre 
ne laisse pas de servir a la com­
mune utilite de tous . . • C’est 
pour que les choses creees puis- 
sent procurer cette utilite aux 
hommes ’ d’une maniere sure et 
bien ordonnee que la nature a 
elle-meme institue le partage 
des biens par le moyen de la 
propriete privee (8) . . . Elies 
pechent done toutes deux egale- 

et la classe des riches, quand, 
degagee par sa fortune de toute 
sollicitude, elle estime parfaite­
ment regulier et naturel un etat 
de- choses qui lui procure tous 
les avantages sans rien laisser a 
1’ouvrier; et la classe des pro- 
letaires, quand, exasperee par 
une situation qui blesse la jus­
tice, et trop exclusivement sou- 
cieuse de revendiquer les droits 
dont elle a pris conscience, elle 
reclame pour soi la totalite du 
produit qu’elle declare tout en- 
tier sorti de ses mains; quand 
elle pretend condamner et abo- 
lir, sans autre motif que leur 
nature meme, toute propriete et 
tout revenu qui ne sont pas le 
fruit du travail, quelles que 
soient par ailleurs leur nature 
et la fonction qu’ils remplissent 
dans la societe humaine. (9) Sans

cyclique, celebre a juste titre, de 
Sa Saintete le Pape Pie XI.

Nous declarons avec sincerite 
et assurance que nos efforts pour 
ameliorer le bien-etre de nos em­
ployes ont ete constamment con- 
formes a 1’esprit de la justice 
sociale et du bien commun. Et 
celui qui lit ce rapport et qui 
etudie la plaquette qui 1’accom- 
pagne — “La Canadian Johns- 
Manville Company, Ltd. — Les 
faits et les chiffres” — admettra 
que plusieurs declarations men- 
songeres et injustes ont ete pu- 
bliees au sujet de Johns-Manville 
pendant cette greve.

De plus, 1’interdependance du 
patron et de 1’employe et le fait 
que ce dernier doit reconnaitre 
les droits des proprietaires et 
des administrateurs sont claire- 
ment reveles dans les citations 
suivantes tirees de cette ency- ____________ ______ _____
clique: “Quadragesuno Anno”, ment contre cette sainte loi,— 
de Sa Saintete le Pape XI, pu- 
bliee en 1931.

“Tout autre est le cas du tra­
vail loue a autrui et applique a 
la chose d’autrui . . . Ne cons- 
tatons-nous pas, en effet, que ces 
biens immenses qui constituent 
la richesse des hommes sortent 
des mains des travailleurs, soit 
qu’elles fournissent seules tout 
le labeur, soit qu’elles s’aident 
d’instruments et de machines 
qui intensifient singulierement 
I’efficacite de leur effort? Per- 
sonne n’ignore qu’aucune nation 
n’est jamais sortie de 1’indigence 
et de la pauvrete pour atteindre 
a un degre plus eleve de pros- 
perite, sinon par 1’effort intense 
et combine de tous ses membres, 
tant de ceux qui dirigent le tra­
vail que de ceux qui executent 
leurs ordres . . . Or la loi natu-
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Le 11 mai 1949.

(10) Quadrugcsinio Anno, 59.
(11) Quadragesimo Anno, 48.

son
au

President du conseil d’administration, 
Canadian Johns-Manville, Ltd.

POUR QUE LE PROBLEME NE SE REPETE PLUS
Nous esperons que les chefs de 

tous les groupements de la Pro­
vince de Quebec liront ce rap­
port et y trouveront un expose 
clair de la tentative de revolution 
des chefs du Syndicat de 1’A- 
miante.

Lorsque 1’exploitation de no- 
tre entreprise aura repris, il est 
d’importance vitale que les diri- 
geants de cette Province se reu- 
nissent afin de trouver le moyen 
de tracer une ligne de demarca­
tion logique entre ce qui cons- 
titue les negociations collectives 
et ce qui constitue les droits du 
patronat. On empechera ainsi 
pour 1’avenir la repetition de ce 
probleme non seulement a As­
bestos, mais aussi dans les autres 
industries du Quebec.

Les questions qui relevent du 
droit de propriete et d’admini­
stration ne peuvent pas etre re­
glees localement.

A tout groupe qui pourrait 
etre reuni pour etudier ce pro­
bleme, je recommande ce qui 
suit comme base de toute dis­
cussion visant a tracer la ligne 
de demarcation convenable:

ordre, a sa

pays plus prosperes et plus poli­
ces, ou les ouvriers ne pourraient 
indistinctement passer tous pour 
accables de misere et voues a une 
extreme indigence. (10)

aucun doute, la condition des 
ouvriers s’est sensiblement ame- 
lioree et ils jouissent a bien des 
egards d’un sort plus tolerable; 
il en est ainsi surtout dans les

“Ils font par suite oeuvre salu- 
taire et louable ceux qui, sous 
reserve toujours de la concorde 
des esprits et de 1’integrite de 
la doctrine traditionnelle de 
1’Eglise, s’appliquent a mettre 
en lumiere la nature des charges 
qui grevent la propriete et a 
definir les limites que tracent, 
tant a ce droit meme qu’a son 
exercice, les necessites de la vie 
sociale. Mais, en revanche, ceux- 
la se trompent gravement qui s’ap­
pliquent a reduire tellement le 
caractere individuel du droit de 
propriete qu’ils cn arrivent pra- 
tiquement a le lui enlever.” (11)

Je desire dire au gouverne- 
ment que je suis sensible a 
infatigable devouement 
maintien de la loi et du bon 

comprehension, des 
le debut, du fond veritable de 
la question qui nous occupe; et 
a son intelligence du rouage 
economique par lequel se cree 
une richesse qui, a la lumiere 
des principes d’une repartition 
equitable pourra, a 1’avenir com­
me dans le passe, contribuer a 
augmenter le bien-etre des ci- 
toyens de la Province de Quebec.
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CREDO DU PATRONAT

■

i

qu’ellea

(Extrait d'un discours de Lewis H. Broun, president de la 
Johns-Manville Corporation, au septieme Congres international 
du Patronat, a JFashington, D.C.), le 20 septembre 1938.

au plus grand

QUE nous devrions stimuler le genie scientifique, et utiliser 
les methodes de recherches propres a ameliorer les produits 
existants et a en creer des nouveaux, afin de fournir constam- 
ment de nouvelles sources d’emploi pour les generations 
actuelles et futures.

QUE le patronat devrait encourager les procedes honnetes 
en affaires; et que, suscites par la concurrence ou par la coo­
peration, ces procedes devraient toujours viser 
interet de nos clients et de la societe en general.

QUE nous devrions nous efforcer d’ameliorer le rendement 
de 1’industrie afin de retribuer de fagon equitable ceux qui 
y engagent leurs epargnes, et de remunerer au maximum les 
travailleurs pour leur production.

QUE les affaires, en ce pays, n’ont jamais ete ce 
auraient pu etre ni ce qu’elles seront.

Nous, de qui releve 1’administration d’entreprises destinees a satisfaire, 

en marchandises ou en services, aux besoins du public, et qui reconnais- 
sons nos obligations envers nos actionnaires et nos employes, croyona

QUE nous devrions constamment chercher a fournir des 
produits de meilleure qualite, a des prix plus bas, afin que 
nos gens puissent profiler en plus grand nombre d’une plus 
grande quantite des biens terrestres.

QUE les Affaires, le Travail, le Gouvernement et 1’Agricul- 
ture, travaillant de concert, peuvent creer des emplois et 
fournir a chacun 1’occasion de travailler a sa securite sans 
qu’il risque de perdre sa liberte, ses droits d’homme libre.

QUE c’est le devoir du patronat de se rendre compte de ses 
propres insuffisances, de son besoin d’amelioration, et des 
nouvelles exigences de la societe, tout en reconnaissant tou­
jours les responsabilites inherentes a son mandat de fiduciaire.
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