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Please reference the attachéd copy of Harry's letter to me on the same Subject.

With increasing awareness of dust problems, especially asbestos, we are get-
ting an increasing number of customer complaints about our packaging. The
principle problems are dust on the external surfaces of bags or shrink-filmed
pallets, dust between the paper bag and shrinkwrap, and dust released from
pallets when the shrink-film is removed. Almost all competitive products are
"block-packs" which are completely sealed in plastic or heavy paper bags.
They have no leakace or dusty bag problem except when the bags are punctured
in an occasional accident. -

I am fully aware that we have different packaging probiems than our competitors;
e.g., hot pellets and fluffy open-fiber products. However, different problems
should have different solutions; and I think it is time to engage the services
of Engineering or the Corporate packaging experts from Bound Brook. I am
concerned about an OSHA confrontation on our packaging and transportation
practices, which may “shut us down" or force us into hasty and expensive sol-
utions which may be avoided by doing something now. Basically, barring acci-
dents, we need to be able to move the product from our plant to the place where
the bag is opened for use without any visible leakage or discharge of fiber.

Unless the costs are entirely prohibitive, I think we should start shrink-
wrapping all bagged products immediately, and make sure that the shrink-wrap
has adequate integrity for shipment on pallets or for lcose-loading in contain-
ers or railcars. If, as Harry suggests, we must have an inspector at the plant,
then this cost should be part of the consideration. If bag vacuum cleaning

has not been instituted, then this should also be done as soon as possible.

By no means am I being critical of the plant. Although carloading practices

might be reviewed and shrink-wrapping equipment checked, the basic problem is K
one of unique package development and is beyond the scope of plant expertise .
and its responsibilities. i -
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Equipment for densifying "UCAR" silica fume is being evaluated by Jim Downing
and NF Engineering. Preliminary results with a vibrating ball mill and cor-
rugated rulls look encouraging and may work on RG-244 and other open fiber

products.

I think "us layman" have failed to solve the packiging problem and it should
now be turned over to the experts.
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