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THE GEOGRAPHY .

AZabama

Ankansas
Feorndida

Georg4a

WHERE THE BUSINESS 1S COMING FROM .

T2Linois
(Southern portion)

Kansas
Loudsiana

MASsLs84ppL

Missound

Noath Carnolina
OkLahoma

South Canclina

PAGE 1

Tenneassee
Texas
Vinginda

W. Virngdinda

Approxdimately 85% of Zhe safes volLume 44 ceming from the following
states nanked in oaden ¢4 contadlbuticn:

1)
2)
3)

ACCOUNT PACKAGE INCLUDES

26 Budgeted Acceounts

LOOKING BACK AT PAST SALES

Texas 4) Geongda
OkLahcma 5) Missound
Tenncssec 6) Flordda

21 Non-budgeted accounts 3f

VEAR TONS M

1977 9514 1289

19758 §2212 12z

1979 6711 1033

1980 9194 1521

Budget 19§1 10450 2165

s \ fses Leee

Woeking Prespect
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PRESENTLY.
THRU MAY BUDGET 3 BUDGET

PRODUCT T 3N T SH__ T S
ssros)eﬂf“v 65.6 9.3 60 5 272 274
591045 1906.6 220.3 4600 533 99 98
SG210 w1601 5.8 25 9 154 153
HPO ‘yv;Y¥“‘ 401. 8 9§.5 330 85 290 276
R6100- s 166.6 570 399 107 g
RGIT0 27.3 11.1 35 _ & 166 326
RG 144 60.9 44.72 130 94 112 112
RG24 26.0. 79.5 60 194 103 98
cSv 926.0 177.2 3000 540 79 78
SHUR 160.0 32.4 1140 205 38 38
UNTVIS 32.0 5.8 500 90 15 15
TOTAL 3571.3 §50.5 10450 2165 90 94
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ACCOUNT PROFILE

Celanese PLastics

Bishep, Texas

Ken Wol{ Assistant PLant Managenr
Canl ALmond Quality Control Engdineen
Bettie Fickfin Purchasing Agent

Use of 144 43 as a rednjorcing agent in "Celvax" theamoplasitdic
pclycsten nesin develcped and patented by thein New Jensey R £ 0D
facifity. Finst introduced 4n the manket place 4n 1976. Thelx
plant has been highly autcemated tc handfe asbestos and we prcvide
additional packaging pretecticn to keep dust at a mindimum.

Product Salces

Pecduct Theu May '§1 Budget % Budget
- O T M T‘““L’M $
RG144 39.9 25.8 110 79 §6 58

Strenaths- 144 4s Locked 4inte the formufa by the patent and nc
present Zests ate gedng on the f4nd a replacement §cr asbestes agten
fallune cf thedin past effonzs. Lange production capacdly was 4n-
stalled 2o handfe the futute nequdirements cf Celvax.

Weaknesses- Sales are Limited to 144 4in Celvax and will rnise on gall

-

Wiih A{%. Tc¢ date sales have been steady but have not nesulted 41 vel-
ume Levedls anticipated.
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i ACCOUNT PROFILE

Colonial Rubben Wonks, Inc.

Dyensburg, Tennessee

Dan Hotaling Chaiaman of Boand Bob Kirnk Safety Dinecton
Jim Canven VP Sales Sid ALLen Punrchasing Agent
Bil£ Heathcote President

Colondal <8 the Larngest nubben custem compcunden in the Scuth-
east. RGI00 was §f4irst brought An Lo Colondal 4in 1977 as a he-
“indcacdng agent in a 3M patented highway marken phroduct. Co-
Lendal shdips the marnken they produce 4in nolls 2o a 3M {indshing
plant where a backcoat adhesdive and ¢ ating axre applied. Prdlct
to thdis yean the business was ccmmissdioned through Harwick Chem-
{cals as this was thelr nregden's Largest account and they wekre
caflding here mcene frequently. 1/8" pelfets arne shipped Ln §7 Lb.
bags Zc match thedrn Banbay bazch sd{ze which aflcws them to wenk
with full bag mulziples.

Product Safles

Product Thru Mau '§1 Budget $ Budget
T M$ T M$ T Mo
RG100 256.0 16¢.6 570.0 399.0 107 99

Strengths - The highway manken since £%s 4Aintroduction has shcwn a
steadu ghowth with the exception c¢f 1979, and '§1 shculd see cun
RG100 sales ghew by 40% cver Last yeatr and gc cver the MM LE. maxk
forn the finst time.

Weaknesses - Requirements Anformaticn frem 3M (s not easy Lc¢ come
by, Up until Laszt yean 3M had a fulflf-time chemist working on
fanding a replacement fon asbestos but they wene unsuccessful. No
known neplacement wonk 45 active at present but they anec open -to
evatfuating any pcetential neplacements §fcr RGI0O.
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ACCOUNT PROFILE <

D & F Distndibuting, Inc.

HOUSTON : DALLAS
Wayland Dunfap President Ross Frankh Vdice Presdident
Jack Framback Secrcetaty Steve Hightowex '
Phif Henry Vice Presddent Technical Reprcsentative

Ava Dunfap C44ice Manager &
Wije c¢§ President

{
e
D & F was incorporated 4in 1976 and oniented to nedistributing 2O
chemical speciafties to the coatings manket. Initial CALTDRIA - -~ 2
shipment was made in '76 and presently they are handlfing 3.Ll1’ I 26
CALIDRIA products in the states of Ankansas, Kansas, Loudsiana, J
Missourni, Okfahcema and Texas with the excepticn of a half dczen
hcuse accounts we kept. Sakes offices are Located 4in HousZon
and Dalfas and warchcuse stocks are maintained in Houston, Dalfas
and St. Lcuis. Presently cafling on and Aervicdng apprcximazely
68 customens and 23 pucspects.

Product Safes

Product Thau May '81 Budget % Budget

T W3 T W3 T i3
HPO 95.5 21.2 175 40 130 126
RG144 13.3 §.0 12 7 266 267
RGZ 44 21.6 59.6 49 150 105 95

Strnenaths - Since coming aboard two yeans ago fhey have grown 20
The poini that they will §inish 1981 as oun second Leading domes-
tic distnibuton. Exthemely aggressive and technically competent
sales personell who have both the contacts and background 2o sell
specialties to the coatings market and who are not tunned 04§ .on
intimidated by the negulatory-ztexdicology-publicdity negatives cf
asbestos.

Weaknesses - Past expenience has shown most of oun distributons
become disillusioned, discouraged and ineffective agter a couple
0§ yeans of f4ighting the intangible sales problems nelated to
selling asbestos 40 a sharp watch must by maintained on them 2o
insune that they don't become wonn out by the negatives and con-
tinue to exhibit thein present enthusiasm and aggressiveness.
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ACCOUNT PROFTLE

Great Gulf Chemicals

Houston, Texas

Ed Wcods Plant Managen
Ren Owens Sales Managen

Great Gulf 45 a compounder of 04{L well drilling specialties and
thedin Langest account 4s Dressen Industries. A couple of Dressen
employees are involved as sifent partners and provide managenial
guidance forn them. Last yean they began to manufacture Dressen's
patented sifane coated asbestos fiben and punchased supervisbestos
Zhrough Monteflfo. They encountered a number of production preb-
Lems due 2o thein Low shean mixing equipment and when D § F {inthro-
duced HPCO tc them Lt solved a LoZ of thein difficulities and ccst
them Less. Busdiness is commissioned through D & F due to thein
present chreddit problems. Present production {8 Limited tc Dressen's
nequinements forn the silandzed additive which 4is one of 11 ingredi-
ents 4n a drilling fLuid package §on o0il based muds. Great Gulf
also holds the noyalty nights for marketing silanized asbestos Lin
the coatings, plastics, gheases and Lubricants manket.

Product Sales

Product Thau May '§1 Budgez . % Budget
T M3 T M$ T YES
HPO 243.7 5.8 - - 4 +

Strengths - The prevdious production phobfems have been {roned out
and ZThey ncw can produce a consistent product which 43 a new usage
fcrn asbestos in the drnifling mud industry. They have just begun to
sample customens in the anreas wherne they have the royalty arrange-
ments and expect to nealdlze additional new business by years end.

Weaknesses - Theu are very shaky financially and UCC credit pecple
well not handfe them dinect. The silanized product could be a thieat
Lo some 0f our RGZ244 business in ccatings.
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ACCOUNT PROFILE

Montello
Tulsa, OhLahoma

.Ken Campbell President Chuck Petri Office Managen
Harny Wyatt Vice Presdident Mike MifLLen Controllen
AlLlen Johnson Sales Managen

Mentelfc 48 our exclusdive distributorn to the oil well drililing
industry., We presently supply them with three grades of matexdial
d.oe. supervisbestes - a crushed standarnd grade product in thedn
bags; Imccshureligt - the same crushed standard grade product in
an Imco Services bag whe acts as thedin agent; Undivis - the new
1/8" pellet which 44 beding Antnoduced as a Less dustiern heplace-
ment for supcivdisbestes. The asbestos 48 used in the sweep
operation c¢f drilling a well where 4t 4{s mixed with water and
pumped decwn the hcefe to abscrb the debrdis that accumulates during
drilling. The abscabed debais 435 then pumped back up and inte a
setting pend. Mentellce operates demestically through a netwerk of
warehcuses ,cemmissioned sales neps and distributors Located mostly
in the southwest porntion o4 the U.S.. Overseas they have scld
Supenrvisbestos both dirnect and through oun distrdibutor Tomece.
Eanly this yean they hired a new salesman statloned Ln Singawcre
to push scles ¢ madnfand China.

Pieduct Sales

Preduct Thiu May '§1 Budget % Budget

- T 13 T M3 T M3
Unduds 37 5.8 500 90 15 15
% 5964 177.8 3000 540 79 7§
Imshit 180 32.4 1140 205 38 38

Sthengths - Extremely competent and shrnewd management with many high £eu
el cenacts 4n both the drdilling industry and with the oil.companies.
They have put a £¢f of effornt into combating the negulfatory-toxicelogy-
health {ssues and Lin develfoping monditoning hesults in the fiefd. The
proposed switch teo Undvds hopefully will allow them to recapture scme
pontion of busdiness Lost to J-M's pelfletdized Flowsall. The success 0f
Undivis will mean a funrthern inchease of business for us as daifling
activdity nemains and is profected to nemain fon the next few yeans at

a high Level.

Weaknesses - We neally hknow very Little about the manheting of oux
product 4n this application, have few contacts 4in the industry and
have no fafl back position. While drnilling activity and oun salesd
have been on the up 4ide in neality manket shane has been Lost zo
. Flowsall. 1t could be the nature of the application on Montello
management on some combination of both, but it appears we anre.in a

"tail waggding the dog" posdition henre.
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ACCOUNT PROFILE

Uvalde Rock Aaphalt Company

SAN ANTONIC HOUSTON
BilL Cfark, President Chanles ALLen PLant Managen
Rebert Van Buten Vice Presdident Dick Zaruba Technical VDirecton

John Agnew Purchasding Agent

Headquastered 4n San Antcrdc with producticn facility 4n Heuslon,
Texas. They wene the f4nst glcon tile manufaciurers to bulk handle
our pellets. SG103 and 104 both previde neinfoncement, dimensicnat
stabifity and brightness to fLoon tdilLe. SGI104 44 oun ghade desig-
naticn ger bulk §leox tile materdial and 103 desdignates bags. 103
Ly onlu punchased when pacblems occut with thedin bulk handfing 3us-
zem and bags atc used tc feed the banbury te centinue producicn.

Product Sales

Preduct Theu Mav '81 Budget % Budge

T MS T M$ T MS
SG105 66.6 9.3 60 & 2712 274
Scl10- 19¢56.7 220.3 4600 533 99 98

Strenaths - Outr sales velume shculd be helped by the clesding ¢f
Toun ¢§ Zhedn cempetitetr's plants Ln Lhedn mairheting ateca in Zhe
past few wvears. Net a Ldikely candidate Zo be the 444t tc ge as-
bestes-§xce 4n tLtce.

Woaknesses - An ofd Line, conseavative busdincss philosophy frem
Tla~F ¢ down has them cperating on a"foose LAps"peldcy with sup-
plick Leyalzy a question. Have been producing a non-asbestes tdile
fen abcut twe yeatws now.
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OPPORTUNITIES AND VULNERABILITIES

Oppcrtunities - We continue on Lnto the second season of go4ing

. affen Zhe pool plastending application develfoped fLasil summen in the

southwest. Alneady over a dozen and a half new HPO accounts have
been developed and each majon cdity seems 2o have at Least a ccuple
0§ pcol plasterens 2o go aften. New thais yeanr {8 the taxideamy
application fcn HPO and 244 which seems from ounr initial contacXs
and develfopment of business would be best punsued through the majon
distnibutons to the between 35-40,000 taxidermisis 4Ln the counthy.
Contacits have afready been made at the majon distnibuncrs, samples
and £Liternatune supplied and a descisdon on which ones wilf handle
cun preducts will be made by the founth quantehr 0f this year. The
greascs and Lubtricants appfication forn 244 4is contdinuding ¢ move
afong and data has been collected from both ouxr majon werking pros-
pect and a testing Lab. Woak L8 goding on Lo prepare a preliminany
TIB o aflow us tc go out and 4introduce RGZ44 as a potential Ben-
tone neplacement te the grease and Lubricant industny duning Zhe
fourth quanter. The new Washdington administration has scemed te
affectively dcunplay the CSHA-negulatony issues tc the podint that
genenafly cuszomexns and prospects do not seem as reluctant as 4in
the past to evalfuate asbestcs fon petential use 4in thedir products.

Vulnesabilfitics - The sword stifLf swings over our head, albedit, a
T{ZZle higner Than 4in the past, but any new negulatory acticn, a
nenewed negative media publicity ot a unden - Lnsurance company
campaigns against asbestes usage could fan the §4ines again and fur-
then chede cux pesdtion. The twe mest vulnerable mankets seem 2o
be §Loon tife and c4il welf drdifling. In fLoon tile, one cf zhe
majens could use asbestos as a marketing fook te go asbestos free
and get a jump on the competition ala our pasi experdience 4n jednt
cements. The deilling industry is shaky because of 4t's prcblems
with movable outdoor work sites and the many concenns and uncer-
tainties helative to a transient wonk force, medical exam requirc-
ments and pctential LLabilfity to Lawsudils. The bafance of the
business appears tc be spread fan and wide 4in Zthe afl encompassing
"ecoatings" manket and, 4§ ernosdion wene Lo occunr, would probably do
s0 a Little at a timec and nct all at once.
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