
UNICN CARBIDE CORPORATION 
Chemicals and Plastics Bound Brook, Neu Jersey 

“Mr. R. E. Nicolson Date; November 22, 1972 

Mr. WW. F. Ark PLAINTIFF'S 
Dr. E. F. Cox EXHIBIT 
Mr. R. A. DeCoudres . , uCc-189 ~ 

Mr. FP. W. Ducca . 

Mr. J. L. Goodson 

Mr. A. BR. Grover 

Mr. E. W. Krunrmel - NY 

Mr. L. Uadestau 

Mr. C. F. Martino 

Dr. I. Moked 

Mr. A. J. Pin 
Mr. P. B. Fotter - NY 
Mr, R. A. Ream Subject: Asbestos Filler Used In 

Mr, FP. A. Schilliazer Pheaolic Molidiag Cozpounds 
Mr. J. M. Sveln 

Mr. J. P. Zuccarelli - 

Mesers. Aldricht, Macestau, Martino, Morwed and Potter set wa November 17, 1672 
to Cevalop stratecies and preozrams for the future recneding rue use of asbesta 

fa phenolic coldinz em ipouacs, Recent activities by General Electric {a the 
martetplace have directly and indirectly affected our ability to proceed fa a 
thaely manner with our tulk Lendling profect. Their ectivittes in the field 
might also influccce our posture as to vhether or not we vant to continue using 
asbestos, dipeading on the success of their new (as yet unaveaiisble) replacerent 

ecespounds, 

Genzral probleas vere identified at this meeting with an understanding of the 
affect they mignt have on our short term aad long term asbestes position. It 
appears that by the end of January of 1973 certain critical information vill be 
ceveloped witch will allow us to formulate recormenadations for strategy and pro- 
grams to tna Operatioas Tean shortly thereafter. 

acnzroun 

Until recently our "pisa" for asbestes bas coasisted of the following elezents: 

ement ic 1973 a system to bulk haadle Carey asbesies in specially ccdified 
tdler trocks to corpouading unit B. 

2. Only use asbestos in heat resistant products 2035, 5393 and 5418 and their 
crossover numbers, 
a. Recove asbestos from ell low concentration formulas. 

b. Discontinue the concept of a commodity heat resistant cozpound (6935). 

3. Possibly {nstall a closed extruder for fluxing of powders on Unit B before 
July 1, 1976 (date of lowered OSHA limita). 

The above plan implied contiaued use of Carey asbestos in heat resistant products. 
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Mr. R. EB. Nicolson - -2-. November 22, 1972 

Asbestos Filler Used In 
Phenolic Molding Compounds 

Recently, also, General Electric has announced that they are discontinuing the of, manufacture and the molding of, all asbestos containing products at the end 
of 1972. Substitute Preducts are to be made avatlable. This causes two general 
problems for UCC: 

Firstly, if GZ is "successful" in the carketplace, this action could force us to also develop replacement products, 

Secondly, this action has roadcblocked cur. ability to rove quickly on our bulk handling project. Verbal uncetstandings with Carey conpany were based on their assucption that they would also continue to supply Ganeral Electric with Isrge quantities of asbestos which would give ther an ecceptabdle return Oa their total nar investneats. We were Previously not avare of this. Carey 
will sot comit to their Participation in our planned bulk handling project, 

@ need to redefine our Posture, prosrs estos, The following problercs and elt 

A plant cost raduct{oa of §54M per year vas Planaed startiaz 1974 based on 
ihe bull bandl faz Project. Tistng tey have to be chsazed or substitute cost ravuctioa projects may have to be gevelonad, 

Current CSHA regulations sve being met but our third floor haodling system Is not 195% foolproof, Coecctor/asbestos {nteraction allows for the Possibility 
of exceodtag Ltiat{es, Continuing Operating costs and small davestnents are in- 
curred In scatiaz all of the various parts of the OSHA reculation. Froduct 5418 
watch {s planned for transfer from R-1 to Unit B may cause us to exceed limits, 
This protuce might have to be eliminated, 

OSHA regulations becens more siriazent on July 1, 1976. At that tine ve will 
defiLaitely exceed limits on the third floor handling area and may exceed linits 

. Ca the charge roll, Seca think the 1976 limits could be advanced to an earlier 
date, 

sbestos fs harnful acd the public fs ausre of ft. Evea Geeting the letter of the 
aw can result in résigual enotional probla=s on the Pere of the wase people. 
hese probleczs can decane real Problens, e.g. our esreemont to supply disposable 
coveralls (at a cost to us) even thoush by law we doatt have to do it. 

a
e
 

a 

External Prabtems 

1. Do our custemerg cone under the OSHA regulations? Do coapounds contain free 
fibres of asbestos Srester than 5 microns in length? Must we apply warning 
labels to contataers of finished product? If so, the nature of our customers 
{fs such that they may not vant to both with the compliance program. This could 
force us to find substitutes, 
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Asbestos Filler Used In 
Phenolic Molding Compounds 

2. The approval procedure for substitute products is a lengthy one for many 
epplications. 

3. Will competitive pressure, i.e. General Electric, create a thrust avay 
from asbestos even if molders comply to the letter of the law? 

4. We have made partial short term cocmittments te some customers to con- 
tinue supplying asbestos filled products. 

Some Alternatives 

1. Find a substitute for ssbestes. 

2. Discontinue manufecture of all products coataining asbestos (59% of 
curreat product mix). 

3. Maaufacture products which contain asbestos but which do not generate 
{ree fibres at our custozer's shops. 

4, Coafine asbestos compounds to selected markets and custocers. 

>. Develop a vet haadliag process to soive our interns! problecs. 

6. Develop a closed fluxing and cospounding system. 

7. Inuplerant a bulk handling project with Carey at a substantially higher 
cost to us. © 

8. Develop more econenaical traasportation technology relative to Carey asbestos. 

9. Convert forsulas and tmplecent a bulk handling system to use UCC pelleted 
asbestos. 

In order to continue to make progress, the folloving actions are planned to be 
cougleted by January 31. 

1. C. F. Martino will define the fiapact of OSHA regulatioas on our customers. 

2. P.3,Potter will define the significance of any other external activities 
that will relate to our position. 

3. C. F, Martino will define magnitude and timing of a fonmilation progrem to 
couvert to UCC asbestos. 

4 D, BR, Albright and I, Moked will review the development of asbestos trans- 
portation technology and define any new alternatives. 

5. D, R, Albright will define economica and timing of a project relative to bulk 
handling of UCC asbestos, 
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