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Maserg, Albright, Mafestau, Mzartino, Mohad and Potter wet oa Noveober 17, 1672
to Cevalop strategies and prozrams for the f{uture reg;rﬁing ttie use of asdesto
in ghesolic walding expouads. FRecent schivities by CGemzral Electric fao the
marvetplace have directly and indiroctly affzeted our ability to procead {n a
timely ezunsr with our Lulk tzadlieg project., Thelr ectivities {a the field
mizght also fafluecze dur posture as to vhether or not w2 vant to ‘*nti e using
asbestes, dipeading on the success of their new (as yaot uzavaiisble) replacexant
ceanpounds.,
Gennral probtlewms vere identified at this moeting with an uscderstanding of the
affact they might hsve on our short term and loag term asbestos position. It
sppears that by the eond of Jacuary of 1973 certain critical {nformation will be
developad vhich will allub us to formulate recorzendations for strategy acd pro-
gTans Lo the COpzsrstiocas Team shortly thereafter.
2ckzroun
Until reccntly our "plan" for asbestos bas coasisted of the feolloving elezents:
1. Ircplement fc 1973 a system to bulk haadle Carey asbosies in spacially modified
trsiler trucks to cocpounding unit B, :
2. Oply use asbestos in heat resistznt products 2035, 5303 and 5418 and their
crosssver puzbters,
a, Rexmove asbestos from sll lou conceatrati{on foroulas.
b, Discontinue the concept of a cowmodity heat resistant coopound (6935).
3. Pessibly install a closed extruder for fluxing of powders on Unit B before
July 1, 1976 (date of lowered OSEA limits).
The above plan implied contiauad use of Carey asbestos in heat resistant products.
o €5(3
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2. The approval procedure for substitute products {s a lengthy one for many
spplicationms.

3. Will competitive pressure, i.e. General Elactric, create a thrust avay
from asbestos even 1f molders comply to the letter of the lav?

4, Ve have wmade partial short term cocmitto2nts to some customers to con-
tiogue supplyiog asbestos filled products.

Some Alternatives

1, Find a substitute for esbestos.

2. Discontiouve manufecture of all products coataining asbeastss (60% of
curreat product mix),

3. Magufacture products which cootale asbostos but which do aot genarate

freze fi{bres at our custoser's shops.
4, Coaff{oe ssbestos coopounds to selacted markets and customers.,
5. Develop s vet tiandling procesa to sclve our {aternmsl problecs,
6. Develop a closad fluxing and ecozpounding system,

7. Iuplerant a bulk hendlicg project with Carey at & substantlally higher
c¢ast ko us, .

8. Devalop more econsaicael traaosportation technology relative to Carey asbestos.

9. Convert foiulss end {mplecent a bulk handling system to use UCC pelleted
astestos,

In order to coctinue to make progress, the following actions are planaed to be
coapleted by Jacuary 31,

1. C. F. Yartino will define the fupact of OSHA regulatioas on our customers.

2. P.3.,Patter will define the signiffcance of any other external activities
that will relate to our position.

3. C. F, Hartino will define magnitude and timfng of a forwmulation progrem to
couvert to UCC asbastoes.

4. D, B, Aldright and I, Moked will review the development of asbestos trans=-
portation technology and define any new alternatives.

5. D, R, Albright will define economics and timfng of a project relative to bulk

handling of UCC asbestos.
15392 D. RW
' 1

D. R. A bright
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