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THE GEOGRAPHY

PAGE 1

ALabama 1284inods Missound Tennessee
(Southean poation)

Ankansas Kansas Noath Canolina Texas

Flonida LoudsLana OkLahoma Vinginia

Georg4a MAssLAs4ppA South Canclina W. Vinginda

WHERE THE BUSINESS 1S COMING FROM

Approxamately §5% of the sales volume <44 ceming from the foLfowing

states nanked 4n ondern ¢f contadbuticon:

1) Texas 4) Geoirgda
2) OkLahcema ' 5)  Missound
3} Tenncssec 6) Floadda

ACCOUNT PACKAGE INCLUDES

26 Budgeted Acccounzs 21 Non-budgeted accounts

LOOKING BACK AT PAST SALES

YEAR TONS
1977 9514
1978 §222
1979 6711
190 9194
Budget 1951 10450
G \ [ 5ee S
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PRESENTLY.
THRU MAY
PRODUCT T H
"
$6103Y) ¥ 65. 9.3
'S i e
SG104- 1906. 220.3
56210 s 16, 5.6
wpo M g0, 98,5
tﬁf‘*'l
RGTOCT W 256. 166.6
RGIT0 27. 1.1
RGT44 60. 44.12
RGC44 2¢.0. 79.5
csv 996, 177.2
SHUR 160, 32.4
UNTVIS 32. 5.8
TOTAL 3971, §50.5

BUDGET

T M
60 &
4600 533
25 9
330 85
570 399
35 &
130 94
60 194
3000 540
1140 205
500 90
10450 2165
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PAGE 3
ACCOUNT PROFILE

Cefanese Plastics

Bishep, Texas

Ken Welf Assistant Plant Managen
Canl ALmend Quality Contrnol Engdneen
Bettie Ficklin Punchasing Agent

Use of 144 45 as a rednsorcdng agent {n "Celvax" theamoplasiic
pelyesten nesin develeped and patented by thein New Jerasey R 6 D
facaldity. Finst dintroduced 4n the manket place 4n 1976. Theds
vlant has been highly autcemated tc handle asbestos and we parcuvdide
additional packaging phrctection to keep dust at a mindmum,

Product Salcs

Pucduct Theu May '§1 Budget % Budget
- T M T M$ _T_g— AS
RG144 39.9 28.¢& 110 79 §6 §8

Strenaths- 144 48 Locked Linte the foamula by the patent and nc
present Lests ate gedng cn the gind a replacement for asbestes aften
fallune cf thedn past egfonts. Llange production capacdty was 4n-

stalfled to handfe the futunce requdrements cf Celvax.
Weaknesses- Sales ane Limited to 144 4in Celvax and will nise on fall

wiih {Z. Tc¢ date sales have been stcady but have not resulted 4n vel-
ume fLevels anticLpated.
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PAGE 4
ACCOUNT PROFTLE

Cofonial Rubben Works, Inc.

Dyensbung, Tennessee

Dan Hotaling Chainman of Board Bob Kirnk Safety Directonr
Jim Canven VP Sales Sid ALLen Purchasing Agent
Bill Heathcote Presddent

Celendial 4s zthe Largest nubben custem compcunder Ln the Scuth-
east. RGI00 was §4nst brought Ln tc Colcendal 4n 1977 as a re-
anfchcdng agent in a 3M patented highway marker product. Co-
Lendal shdips the marken they produce 4n rnofls 2o a 3M §indishing
plant where a bachkcoat adhesdive and ¢ ating are applied. Padlch
to this yean the business was cemmissioned through Harwdick Chem-
Lcals as 2his was thedr negicn's Langest accocunt and they wekre
cafling herne mene gfrequentlu. 1/8" peflets avre shipped 4n 82 Lb.
bags Z¢ match thedin Banbay batch sdze which aflcws them to woerk
with full bag multiples.

Product Safles

Product Theu May '§1 Budget % Budget
T AS T Ms T i
RGI1QC 256.0 166.6 570.0 399.0 107 99

Strengths - The highway matkern sdince L&s dintrhoductdion has shewn a
steadu growth with the excepticn c¢f 1979, and '81 sheuld sec cuk
RG100 sales gurcw by 40% cver Last yean and ge cvetr the TMM LE. maxk
forn the {4nst tdime.

Weaknesses - Requdremenits informaticn from 3M (s not easy tc come
by. Up until Last year 3M had a fullf-time chemist working on
g<nding a neplacement for asbestos but they wene unsuccessdful. No
known neplacement work 44 active at phresent but they ate open 2o
evaluating any pctential heplacements §ecr RG1QO.
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ACCOUNT PROFILE

;é ) ‘ v ;

D & F Distndibuting, Inc.

HOUSTON | DALLAS 2
Wayland Dunlap Presdident Ross Frank Vice President
Jack Framback Secrelatry Steve Hightowenr
Phil Hentry Vice Presddent Technical Reprcsentative

Ava Dunfap COiiice Managetr &
Wide ¢3 Presddent

J
!

D § F was Lnccaporated 4in 1976 and ordented 2o redistrnibuting 7C" ;
chemical apeciafties to the coatings manket. Tnitial CALIDRIA s, I i
shipment was made <n '7§ and presently they are handing 3 (11" 7] 16
CALIDRIA products in the states of Ankansas, Kansas, Loudlsiana, J
Missourd, OkLahcema and Texas with zthe excepticn of a hal§ dczen
heuse accounts we kept. Safes offices ane Located 4in Houston
and Dallas and watchcuse stocks are maintadined in Houszton, Dalfas
and St. Lcuds. Presently calling on and sernvdicding appreximately

68 custoemers and 23 prospecds.

Preduct Safes

Product Thru May '81 Budge % Budgez
T M$ T M$ T M$

~>

175 40 130 126
12 7 266 267
49 150 105 95

HPO
RG144
RGZ44

~NY — 0
— G Ut
LR VAN, |
0 oo ——
e s s
[N e LN )

wt

Strnenaths - Since coming aboand twe years ago they have grown Zo
The podnZ that they will findish 1981 as oun second Leading domes-
tic distnibuton. Extrnemely agghessdive and technically competeni
sales pensonell who have both the contacts and background to sell
specialties to the coatings market and who are not turned o044 .on
intimidated by the negulatory-texdcology-publicdity negatdives cf
asbestos.

Weaknesses - Past experience has shown mosit of oun distrndibutonrns
Focome disillusioned, discouraged and Lineffective after a couple
04 years of §ighting the intangible safes problems nelated to
selling asbestos s0 a sharnp watch must by maintained on them 2o
insune that they don'zt become worn out by the negatives and con-
tinue 2o exhibit thein present enthusiasm and aggressiveness.
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PAGE 6

ACCOUNT PROFILE

Great Gulf Chemicals

HousZon, Texas

Ed Wcods PLant Managen
Ren Owens Sales Manager

Great Gulg <5 a compounder of o4€ well drilling specdalties and
thein Largest account 44 Dressen Industries. A couple of Drnessen
emploeyees ane inveolved as sifent partners and provide managerial
gudidance forn them. Last year they began to manufacture Dressen's
patented sifane coated asbestos fiber and purchased supervisbestos
thhough Montello. They encountered a numben 0§ production prob-
Lems due to thedn Low shear mixding equipment and when D & F inthro-
duced HPO tc them it s0fved a Lot of thein difficulties and cost
them Less. Busdness L4 commissdioned through D § F due to thedinrn
present credit problems. Present production 4s Limited Zc¢ Dressen's
nequinements fon the silandzed additive which L& one of 11 ingreddi-
ents an a drillding gludld package for o4l based muds. Great Gulf
also holds the noyalty nights foxr marketing silanized asbestos 4Lin
the coatdings, plastics, cheases and Lubricants marnket.

Parcduct Sales

Product Thru May '81 . Budgez . % Budge#

T M$ T M T E
HPO 243.7 54.8 - - + +

Strongths - The previous production problems have bcen Lroned out
and Zhey new can produce a consistent product which 45 a new usage
fch asbestos in the drnifling mud industry. They have just begun fto
sample customens Ln the arneas where they have the noyalty arrange-
ments and expect to realize additdional new busdiness by yecans end.

Weaknesses - They are verny shaky financially and UCC credit pécnle
wWALT not handle them direct. The silanized product could be a thieat
to some of our RGZ44 business Lin ccatings.
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PAGE 7

ACCOUNT PROFILE

Montello
Tufsa, OkhLahoma

.Ken Campbell President Chuchk Petri Office Managenr
Harny Wyatt Vice Presdident Mike Millen Controllen

AlLlen Johnson Sales Managen

Mcntellce 448 oun exclusive distributor te the o4l wiell drillding
industry., We presently supply them with three grades of material
L.oe. supervisbestes - a cuushed standard grade product 4n thedn
bags; Imcoshureldift - the same crushed standard grade product 4in
an Imco Servdices bag whe acts as thedin agent; Undvds - the new
1/8" pellet which 45 being introduced as a Less dustien neplace-
ment for supcrvdLsbestes. The asbestos 48 used 4in the sweep
operaticn ¢f drilling a well where Lt {5 mixed with watexr and
pumped dcwn the hcele to absonb the debris that accumulfates du4ting
dri€ling. The abscabed debrdis 43 Zhen pumped back up and inte a
setting pend. Mentellfe operates demestically through a netwerk of
wanchcuses cemmissioned sales neps and distributors Located mostly
in the southwest pontion o4 the U.S.. COvenseas they have sold
Supervdisbestos both dinect and through cur distributon Tomece.
Early this yean Zhey hined a new salesman statdloned 4n Singapcre
to push scles tc madnfand China.

Preduct Salces

Prcduct Thou May '§1 Budget % Budget

T MS T M$ T M$
Univis 32 5.8 500 g0 15 15
csv %96 177.56 3000 540 79 78
Imshgt 180 32.4 1140 205 36 38

Sthenagths - Extremely competent and shrewd management with many high £e
el confaczts «n both the drdffing 4ndustry and weth the odil.companies.
They have put a £ct of effort into combating the regulatony-texicelogy-
health {ssues and in developing monditoning hesults in the f{ield. The
proposed switch to Undvis hopefully will allow them to nrecapture scme
portion of business Lost to J-M's pelletized Flowsallf. The success of
Undvis wilfl mean a funthern increase 0§ business fon us as drilling
activity nemains and {5 projected to hemain fon the next few years at

a high Level.

Weaknesses - We really hnow very Little about the manrketing of oux
product Ln this application, have few contacts in the industru and
have no gafl back position., While drilling activity and our sales
have been on the up side in reality marker share has been Lost to
Flowsall. 1t could be the nature of the application on Montello
management or some combination of both, but Lt appears we are in a

"tail wagging the dog" position here.
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ACCOUNT PROFILE

Uvalde Rock Asphalt Company

SAN ANTONIC HOUSTON
BilLL CLaxk, Presdident Chartes AlLLen Plant Hanagen
Rebert Van Buten Vice Presddent Dick Zaruba Technical Vitrector

Jchn Agnew Purchasing Agent

Headquattewed 4in San Antendc with producticn facility 4n Heuston,
Texas. They wene the §4nst §Lcon tile manufacturens Lo bulk handle
cur pellets. SG103 and 104 beth prevdide nednforcement, dimensicnal
stabifity and brightness to §Loon ziLe. SG104 4s oun ghade des{g-
naticn gon bulk §lecen z4Le matendial and 103 desdignates bags. 103
iy onlu pusnchased when preblems cccur with thedn bulk handling S5~
tem and bags atce used te feed the banbury te centdinue productici.

Puoduct Sailes

Prceduct Theu Mav '§1 Budget $ Budget

T AS T S T MS
SCG105 £5.6 9.3 60 8 2712 274
S¢le- 19¢46.7 220.3 4600 533 99 98

Staengths - Oun aales velume shculd be helped by the clesinag ¢f
T7uT ¢ Zhein cempetdtes's plants (n thein manketing area in the
past few veats. Net a L4ikely candidate Zo be the {4448t o go as-
bestes-gnee Ln tLlce.

Woaknessos - An ofd Line, conseavative busincss philosophy frem
TIa<F ¢ down has them operating on a"Loose LAps ' peldcy with sup-
plick Levalty a question. Have been producdng a non-asbestces tile
fen abcut twe yeats now.
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PAGE 9
OPPORTUNITIES AND VULNERABILITIES

Opperntunities - We continue on into the second season of going

. agfen the pool plasternding application developed Last summer 4n the
southwest. AfLneady over a dozen and a haf§ new HPO accounts have
been developed and each majon city seems to have at Least a ccuple
of pcol plastenens to go aften. New this yean {8 the taxideamy
application §cn HPO and 244 which seems from oun initial contacts
and develcepment of busdiness would be best purnsued through Zhe majon
distrnibutens to the between 35-40,000 taxidermdists in the country.
Contacts have alnready been made at the majon distriburchrs, samples
and £iterature supplied and a descdsdion cn which ones wLlLl handle
cur preducts wilLl be made by the fournth quariter of this yearn. The
greases and Lubticants application for 244 L8 contdnudng te move
along and data has been collected from both oun major wcerkding pros-
pect and a testinag fab. Work &b godng on 1o prepare a prefiminany
TIB to aflow us tc¢ ao cut and 4nthoduce RGZ44 as a potential Ben-
tene neplacement te the grease and Lubricant indusinry during the
feurth quarten. The new Washdington administrnation has scemed Zc
affectively dewnplay the OSHA-regulatony {ssues te the point that
generafiy customers and prospects do nct seem as neluctant as 4n
the past ze evafuate asbestes forn petential use in their products.

Vulnewabifitics - The sword st{£LL swings over our head, albedt, a
T{tile Nigner ZThan <n the past, but any new rnegufatory acticn, a
nencwed negative meddia publdicdity oi a unden - Lnsurance cempany
campaigns against asbesztcs usage could fan the fdines again and fur-
then ercde ocux pesition. The zwe most vulnerable marnkets seem £o
be §Llocn zife and oAl welf drilling. In floon tile, one cd Lhe
majons could use asbestos as a marketding took fe go asbestos gree
and get a jump on the competition afa our pasi expendience 4n jednt
cements. The duiflfing dndustry is shaky because of 4t's prcblfems
with movable ocutdoon woak s4ites and the many concerns and uncern-
tainties nefative to a transient work fornce, medical exam requinre-
ments and pctential Liabifity to Lawsudizs. The balance of the
business appears tc be spread fan and wide {n the afl encompassing
"eoatings" manket and, 4if erosion wene to oceur, would probably do
s0 a Little at a time and nct all at once.
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