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PLAINTIFF’S EXHIBIT

ASBESTOS INSULATION PROGRAM UC-2106

1. Get U/A on Plant Asbestos Standard.
2. Get Managers Group U/A on overall asbestos insulation strategy-
3. Develop plant communication on Asbestos Insulation Upgrade Program.
4. Make comprehensive survey of the plant for asbestos insulation
a) Use Mike Knopp work as baseline

b) Reps from Engineering and Production units to assist in developing
+ 202 estimate, or better

¢) Unless can prove otherwise, i.e. age, type of insulation, or lab test;
insulation will be assumed to be asbestos

d) Will require documentation system to cross reference test results and
also identify locations of asbestos/non-asbestos insulation

e) Include appropriate labelling
f) ldentify most critical areas
. 5. Develop project funding document, 0/P, and determine whether will be
: capital or expense, and address cost differences between stripping only

vs. reinsulation.

6. Assign "project manager" to oversee project activities, possibly including
the survey. .

7. Will need at least one Contract Coordinator full time to oversee the work
performed - unit contacts, safety, quality, productivity, labelling, documen-
tation, etc. (may consider retirees or NX).

8. Utilize contractor supervision for providing required level of supervision.

9. Get items under 3.f) first, maybe with advance funds.

10. Use "block" approach to unit needs - move in, do it all including reinsula—
tion, move on.
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