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PLAINTIFF'S EXHIBIT 

DN 3 —_——. 
Tt Tt INTERNAL UC-2327 

Seb nds CORRESFONDENCE 

UNION CARBIDE CORPORATION  sSouTH CHARLESTON PLANT 

Sucanes aad Unethane intesmes aier P.O. BO* G04, SOUTH CHARLESTON. wv 253023 

Totwanme: JR. Pean 

Ows-a- 

bhocesion 

Area 

Ccovto =Mailing Lists A-1, A-Z 
P.L. Deverick 
M.E. Knopp 
WR. Marria 
W.B. Spurlock 

dete Nov. 1, 1984 

Ongnenrg Dec: 

Ae 

Suwect Winterization Insulation 

Attached is a status report of the Winterization Insulation that 
48 being performed in the South Charleston Plant. Report will be iss- 
ued weekly to show how we are progressing on the estimated Insulating 
work required for Winterization. 

Note there is a cofwmn on Aeport for Add Ons to orginal Winteriz- 
i? ang List. This column could be changing from time to time, these chan- 

ges will be denoted on report. 
— 

a 

T.G. West 

UCC 003178
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INTERNAL 
te = CORRESPONDENCE 

UNION CARBIDE CORPORATION p. co. sox 8004, SOUTH CHARLESTON, W¥ vEog 
SIUCONES 4NO URETHANE INTERMEDIATES 

SOUTH CHARLESTON PLANT 

To [Narne) 

Rivieion 

Location 

Area 

Crary tas 

Attached Distribution Deve August 14, 1984 

Onginaring Cepr. 

Subece South Charleston Plant 
Winterization 

During the 1983 Christmas Holidays we were hit with severe winter weather that 
cost the plant several hundred thousand dollars. ‘Several units incurred less 
damage than others due to winterization of facilities before the cold 
weather. I suggest that each of you review your area of responsibility and 
make sure that you are adequately protected this year. This {s normally one 
of our “long suits” and we were caught by particularly severe weather last 
year, However, we do have room for improvement in some areas and I expect you 
will take appropriate action for correction. You may want to talk to some of 
your peers that had good success last year. 

R, G. Link 

RGL/ph 

1085Y 
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DISTRIBUTION 

F. L. Boggs 

NoeRo2Dean.ay 

R. L. Foster 

P. BD. Gossage 

_S. Rossi 

J. R. Soice 

EPD Circulate 
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tee wee ee 

oo J. R. DEAN 
2 BLDG, 309-2 

Week Ending 12-17-84 
WEEKLY STATUS REPORT ee 

ON 

WINTERTZATION INSULATION 
Finst Report W/E 10-27-84 

Dept/Bld Winterizing Add Ons M/H Comp M/H Comp bestos | Stripping |% Complete pt/Bldg (Man/kouns | (Man/hours |Winterizing | Add Ons em/Reparcr ian hows Aeros Add 
(Man/howns } lint | ons 
week Accum Week Accum 

001-019 

151 774 176* 312 144 - - 10 136 40% 82% 

102 0 _ 60 0 32 - - 0 2 - 533 

064 
133 0 0 0 0 - - 0 4 - - 
134 1888 320° 210i $2 - - 12 22 11g 26% 
135 368 172° 40 66 - - 4 4 tT$ 0% 

144/149 1616 1526 732 220 - - 2 3] 45% 14% 

on7 
42 (4) 300 0 240 - - 0 56 - 803 

ose ; 
157 140 " 324 19 16 - - |.2 | 30 | 149 - | 509 

083 . 
152 32 0 0 0 - - 0 76 . OF - 
154 152 0 64 0 - - 0 3 423 ye. 

103 1600 _:4287* 1506 456 56 - 40 352 94% 35% 

106 
103 1480 0 264 0 - - 1 $6 18% - 
$96 352 388 294 70 - - 2 40 843 184 
216 o Q 6 0 - - 0 3 - - 

13 0 0 0 0 - - {7 [4s - - 

MS 0 ) 0 0 - - 6 45 - - 

al 
174 640 192 376 144 - - 0 19 59% 75% 

* Denotes 4 change fron Previous Waek 
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: ———— H/H Comp | M/H Comp | Asbestos [tripping ltcomplote ‘ept/Bldg | Winterizing) Add Ons j ™ nk Add 0 ; ping ‘omp 
hours) jWinterczeng nd Rem/ Re. (Man/howrs (Wan /hours }(Man/ (Manfhoune eet ntenide Add Ona 

Week b coum Week Accum 

169 ) 
36 1980 1252 1016 448 -{- 8 | 83 51% 363 

200-249 

300 0 16 0 16 - |- 0 0 - 1003 
303 96 0 64 7) - - 0 54 66% - 
323 548 676 548 627 - |- 0 0 | 1003 933 
103 N 0 60 0 ') - |- 0 0 - 03 
75 0 8 0 8 - | - 0 0 - 100% 

Téland TC . 
Racks 0 120° 0 8 - |- 0 0 - 7% 

327 

219 ' 500 0 420 ) - |- 0 ] £44 - 
320, 32 0 0 0 - {- 0 0 0% - 

355. 0 0 ) 0 - |- 0 7 - -* 

049 ‘ 

152 | | 4g 96 0 86 - |- fo Jo - 90% 
j 

20 Sump 0 80 0 40 - f- 0 4 - 503 
. i] 

880 | 
wre | 0 120 © 0 0 - {- 0 0 - 0% 

. 
Total VWi2198 6821 5865 2703 56 f- 8 11083 | 45% 40% 

| * Denotes alchange from Previous Weck 

{ 

| 

| UCC 003148 
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R. DEAN R 
LEG. 209-2 

. Week Ending 12-15-84 
WEEKLY STATUS REPORT ee 

ON 
WINTERIZATION INSULATION 

First Report W/E10-27-84 

Dept/ Bldg Winterizing Add Ons M/H Comp M/H Comp Asbestos Stripping ts Comp£ete 
(Man /hours | 'Man/hours juentertzing | Add Ons = Rem/Repain | (Nan/hours hor aeeered aad 

(Han/hours ) . 
LAat Ons 

Week Accum Week Accum 

001-019 

151 774 452 758 192 - - oO |142 983 423 
102 0 60 0 32 - - ] 3 - 53% 

1064 
133 0 0 ) 0 ; - - 0 4 - - 

134 - 1888 320 210 &2 - - 4 30 133 24% 
135 365 112 40 78 - - 0 4 11% 703 
144/149 1616 1526 922 350 - - 35 66 57% 233 

v077 
42 0 316* 0 306 - - 16 102 - 973. 

~ 082 eee 

157 140 64* 39 32 ~ - v4 34 28% 50% 

“ 083 
C—_—_—_ t 

152 32 0 0 0 - - 124 |102 03 - 
“154 152 0 64 6 - - 6 3 423 - 

103 1600 1323* 1506 616 56 - [40 1432 | 943 62% 

“106 
103 1480 208 280 88 - - 134 108 | 19% 428 
196 352 508 294 233 - - 7 55 84% 46% 
216 0 0 0 0 - ~ 0 3 - - 

4113 0 48° 0 12 - - [34 | 89 - 25% 

7715 0 0 0 0 - - 6 | 56 - - 

¥ 2h 
174 640 192 376 144 - - o | ar | 593 753 

UCC 003149 
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t- 

Dept/Bidg | Winterizing} Add Ons M/H_ Comp M/H Comp Asbestos Stripping | 3Complete 
(Man/hours}KMan/hours) jWinterdzing Add Ons ‘Rom/Repair | (Man/hours |——— 

(Man {hours} int 2 Add Cns 

Week Accum Week Kecwn 

“169 
36 1980 1252 1016 506 - - 1é 169 513 40% 

“200-249 

300 0 32° 0 32 - - 0 0 - 100% 

303 96 60 54 60 - - 16 90 66% 100% 
323 548 476 548 627 - - 0 0 100% 933 

103N 0 60 0 50 - - 0 0 - 100% 
75 0 8 0 8 - - 0 0 - 100% 

[sland T/C 
Racks 0 120 0 40 - - 0 4] - 33% 

327 
222 0 0 0 0 - - 4 4 - - 

219 500 0 420 0 - - 0. 1 84% - 

320 6° 32 0 6 0 - - 0 03 - 

355° 0 0 0 0 - | - |ojfad - 

049 
152 Q 96 0 &6 - - 0 0 - 90% 

308 

20 Sump 0 £0 0 £0 - - r) 4 - 100% 

8&0 . 
wTP 0 120 0 0 - - 7] 0 - 03 

Total 12198 7633 6537 -* 3864 56 - 241 1529 § 54% 533 

"Denotes a dhange from] Previous Week ; 
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ADDITIONAL ACTION STEPS PLANNED 

COMPLETION 
ACTION STEP ACCOUNTABILITY DATE 

1. Identify and assign the out-of-classification JRD 10/12/84 

craftspersons 

2. Secure agreement with Union on working second FSS 10/12/84 
skill and out-of-classification craftspersons. 

3. Assign the identified non insulator craftspersons EEB 10/15/84 
to the insulator groups. 

4. Secure agreement with Union on beginning the FSS 10/12/84 
apprentice 120-day probationary period on 
the day following the end of their involvement 
with insulation for the non insulator apprentices 
in the program. 

5. Assign Walt Marria, Tom West, and Paul Deverick CRG 10/15/84 
as insulator supervisors. JJA 

EGH 

6. Develop plan to orderly assign and train the CRG 10/15 /84 
non insulator craftspersons and organize and JJA 
contro] the overall winterization effort. 

7. Obtain re-prioritized insulation Must lists CRG 10/19/84 
from clients. JJA 

8. Maintain up-to-date Gantt charts and review TGW On-going 
same with Maintenance Management and clients 
weekly. 

9. Support the overall winterization effort. Area Supts. On-going 

10/12/84 
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a Arrpedmen7 ro RO le77e 

TES ere ef 2/eY 

1984 INSULATION WINTERIZATION PROGRAM 

Condition 

Winterization lists from clients require an estimated 41 additional insulators 
for a two-month period in addition to the 22 assigned craftspersons in order 
to complete the necessary winterization as well as day-to-day repair work. 

Plan for Obtaining the Additional Help 

Insulators 22 

Overtime Equiv. 12 
Second Skill IR's 4 

SWAP 8 
Out-of-Classification 10 

Total 56 

Out-of-classification will be procured from the new | 
apprentices as follows: 

Classification Group A Group B 

EL 4 3 

IM 2 2 

MW 3 3 

PF a 2 
Total 10 10 

10/12/84 
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WEEKLY STATUS REPORT 
ON 

WINTERIZATION INSULATION 

J. R. DEAN 
ELDG. 369-2 

Week Ending 12-8-84 

First Report W/E 10-27-84 

Pent/Bldg | Winterizing Add Ons |M/H Come Rd Ome pébestoe | Tetéping 8 Complete . Man/hours [Winterrzing ns em; Rep "ind (Man/hours J (Man/hours } lan | nt 

001-019 

15} 774 452* 534 160 - ~ 3 142 | 69% 35 102 0 60 0 32 - - 0 2 - 338 
064 
133 0 0 0 0 - - 0 4 - - Ibe 1888 320 210 2 - - 4 26 113 26% 1aapisg 368 112 40 78 - - 0 4 11% 70% 1616 1526 828 304 - - 0 31 518 20% 
077 
42 0 300 0 290 - - 30 8 | - 97% 

082 
157 140 32 Rist 39 16 - - 2 32 28% 50% 083 not est. 

152 32 0 0 0 - - 2 78 0 : 154 152 0 64 0 - - ) 3 14 - 
03 403 1600 1287 1506 616 56 6|- =o) ot 392 «| 943 452 

103 1480 208" 264 8 - - & 74 18 196 352 508* 294 153 - - 8 48 BH 308 216 0 0 0 0 - - 0 3 - . 

W3 0 0 0 0 -  t- fo [55] - - 
Ms 0 0 0. 0 - |- 3 4s | - - 
121 
174 640 192 376 144 - - 2 21 59% 75% 

"Denotes a change from Previous week 
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Dept/Bldg | Winterizing} Add Ons M/H Comp | Mn “one Asbestos Stripping |$Complete (Nan/hours }{Man/hours) [Winterizing A ns fn apa {Man /hours Uintertde Add | 
; k Ours £ 

169 
36 1980 1252 1016 458 - - 70/153 | 5)% 37% 

200-249 
300 0 té 0 16 - - ot a - 100% 

. io 96 rT hd 64 60 - ~ 20174 66% 100% 
‘ 548 é 54 - - ‘  y03N ; ig § vcd ~ Er 4 oF8 [ie | 3 

75 0 & 0 8 - - o}e - 100% 
TaLand T/C 
nacks 0 120 0 8 - -. ot @ - 7% 

327 
219 500 0 420 0 - - 03,1 843 - 
320 32 0 0 0 - ota 03 a 

455 0 0 0 0 - - o}7 - - 

152 0 96 0 86 - - 0} a - fe 90% 

-. 308 

2OSump 0 80 0 72 - - 0} 4 - 503 

880i 

wTP 0 120 0 0 - - o' 40 - 03 

Total 12198 7485 6203 3343 56 - 205 1288 51% 45% 

"Denotes 4 change <rbm Previous teek 
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J. 2. DEAN 
BLDG, 309-2 

Week Ending 12-1-84 
WEEKLY STATUS REPORT 

ON 
WINTERIZATION INSULATION 

First Report W/E 10-27-84 

Dept/ Bldg Winterizing Add Ons M/H Comp M/H Comp = Asbestos Stripping |% Complete 

(Man /Hows (Man/hours [Winterizing | Add Ons Rem/Reparcr (Man/houns vor ntexczd Add 

Week Accum Week Accum 

001-019 

15] 774 176* 312 ~~ 144 - - 10 136 40% 82% 
102 0 60 ee) 32 - - 0 2 - 53% 

064 
133 0 0 0 i] - - 0 4 - -- 
134 1888 320" 710i 82 - - 12 22 113 26% 
135 368 172% 40 66 - - 4 4 11% 603 

144/149 1616 1526 732 220 - -;, 2 3] 45% 14% 

077 
42 0 300 0 240 - - 0 56 - 80% 

082 
157 140 | 32 19 16 - - 2 30 14% 503 

083 
152 32 0 0 0 - - 0 76 0% ~ 

154 152 0 4 0 - - 0 3 424 . 

103 1600 1287" 1506 456 56 - 40 352 943 353 

106 
103 1480 0 264 0 - ~ ] 66 183% . 

196 352 388 294 70 - - 2 40 84% 1&3 

216 0 0 0 3} - - 0 3 - - 

W3 0 0 0 0 - - 7 | 45 - - 

aE 0 0 y 0 - - | 6 | 45 - . 

tat 
174 640 192 376 144 - - 0 19 59% 758 

* Denotes d change from Previous Week 
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; ‘zi d Ons M/H Como | M/H Comp Asbestos Stripping |[$Complcte lept/Bldg | Winterizing] Ad catonteinh Add 0 . p 
hours) {Winterizing A na Rem/Repacr | (Man/hours 

(Man/ hours} {Maxt/ho {Man/hours } Winteride Add Ons 

Week keoum Week Accwn 

169 

36 1980 1252 1016 448 - | - 9 | 53 513 | 363 

200-249 

300 0 16 0 16 - - 0 0 - 1003 
303 "96 0 64 0 - | - 0 6154 66% - 
323 548 676 548 627 - | - 0 0 | 1003 93% 
103 N 6 60 0 0 - |- 0 0 - 0% 
75 0 g 0 8 - |- 0 0 - 1003 

[sland TC 
Racks 0 120° 0 8 - ee 0 - 73 

327 

219 500 0 420 0 - |- 0 i 843 - 
320, 32 0 0 0 - {- ) 0 0% . 

355 . 0 0 0 0 - |- 8 7 - -- 

049 | ‘ 

152 [9 96 0 86 - |- fo jo - 908 

20 Sump 0 80 0 40 - |- 0 4 - 503 

580 
wTP 0 120 0 0 - |- |o fo - 03 

§ 

Total "172198 6821 5865 2703 56 |- 86 {1083 | 483 408 

i * Denotes alchange nop Previous Week 
i 

i 
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- J. R. DEAN 
, BLDG. 309-2 

Week Ending 11/24/84 
WEEKLY STATUS REPORT 

oN 
WINTERIZATION INSULATION 

First Report w/t 10/27/84 

Dept/ Bldg Winterizing Add Ons M/H Comp M/H Comp Asbestos Stripping |$ Compiete 
(Man/bouns } (Man/hours Winterizing | Add Ons Rem/ Repair [Man/ hours ioreoetza dd 

(Man/howrs } List Ona 

001-019 

15] 774 go* 304 48 - - 16 126 [ 39% 603 
102 0 60" 0 32 - - Z 2 - 53% 

964 
133 0 0 0 0 - - 0 4] - - 
134 1888 180 210 54 - - 0 To} 77% 303 
135 368 64 40 34 [t- ~ 0 O} 19% 523 

144/149 1616 1526 648 220 - - 0 29} 40% 14% 

077 
42 0 300 0 240 - - 0 56 | - 803 

982 
157 140 Cc 0 0 - - 2 28 0% - 

083 
152 32 0 0 0 - |e 0} 761| 0% - 
154 152 0 64 0 - - 0 3 |} 423 - 

103 1600 1087 1506 272 56 - 24 312 94% 25% 

106 
103 1480 0 - 4174 0 - - 6 65 12% - 
196 352 388 290 28 - - Ce 3& 823 7% 
216 0 0 0 g - ~- 0 3 - - 

113 0 0 0 0 - - 4 38 - - 

15 0 0 0 0 - - 0} 394 - - 

124 
174 640 192 376 144 - - 3 19 | 59% 753 

"Denotes d shenage from Previous eet 
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M/H Comp | M/H Comp . Dept/Bldg | Winterizing} Add Ons | np Asbestos tipping | $Complete 
(Man/hours)\Han/hours) {Wint Add Ons Rem/Repair | (Man/hours |—— 

x {Man/hours)} tlinterize Add 0 
eek fAccum Beek Accum 

369 

36 1980 1252 920 448 - - o | 63 | 463 363 

200-249 
300 0 16 0 16 - - 0 lo - 100% 
303 96 0 64 0 - - 0 154 66% - 
323 548 676 548 467 -. - 0 jo 100% 69% 
103N 0 60 0 0 - - 0 lo - 0% 
75 0 8 0 8 - - 0 10 - 100% 

327 
We 500 0 404 0 - - o |f 81% - 
320 32 0 0 0 - - 0 jo 0% - 

355 0 Q 0 0 - - 4 |7 - - 

049 
TS? ' 0 96 Q 0 - - 0 lo - 0% 

308 
20 Sump 0 80 0 0 - - 014 - 0% 

880 
WTP 0 120 0 0 - - ) 0 - 0% 

Total 12198 6185 5548 2011 560-161 o997 «| 488 33% 

"Denotes al change br Previous Week 
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Je R. DEAN 

. ¢ 

Week Ending 11-17-84 WEEKLY STATUS REPORT 
WINTERIZATION INSQLATTON 

Dept/Bidg Wintertzing Add Ons M/H Comp M/H Comp fener Stripping |% Complete 

( 

Finst Report W/E 10-27-84 

(Man/hours |Winterizing | Add Ons em/Repaar | (Man/hours iced Add 

week Accum Week Acciwn 

001-019 ; 

151 71714 32 256 32 - - [56 fr10 | 333 1003 

064 
133 0 0 0 0 - - 4 4 - - 134 1888 180 194 54 - - + 0 | To | 103 30% 135 368 64 32 34 | - - 0 0 9% 52% 144/149 1616 1526" 600 220 - - 16 | 29 4 373 143 

o77 , 
42 0 300 0 160 - - 0 | 56 - 533 

082 a 

1s? | 140 9 0 0 - - {24 | 26 | 0g - 
tT 

083 

152 32 ) 0 0 - ~ |27 | 76 0% - 154 152 0 64 0 - - 0 13 42% !. 

103 1600 1087* 1204 272 56 - [40 |2se | 753 253 

106 

103 1480 0 158 0 - - 7 159 113 - 1% 352 3868 266 28 - - 18 | 38 | 763 73 216 0 0 0 0 - - 0 3 - - 

VS ") Q 0 6 - - 7 4) 34 - - 

5 0 0 0 r) - - |i [39 - - 

Jey 

174 640 192 376 144 - - & 16 59% 75% 

Denotes a change from Phevious Week 
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_e 

, jog M/H Comp | M/H Comp Asbestos tripping [$Complete Dept/Bldg Winterizing] Add Ons / ” aL Add oO ; 
Crh nds Rem/R (Man/hours (Han/houns}KWan/hours) |Winterizing fie Thouna | Winterize Add On 

Week | Accum) Week lAccum 

169 
36 7980 1252 788 445 - - 0 &3 40% 36% 

200~249 

300 0 16 0 16 - - 0 0 - 1003 303 96 0 64 0 - - - 54 66% - 323 548 676 548 419 - - 0 0 100% 62% 103N 0 60 0 “oO - - 0 0 - 0% 75 0 8 0 § - - 0 0 - 100% 

327 

var] 500 6 404 0 - 0 i 813 - 320 32 0 0 0 - - 0 0 03 - 

355 0 0 0 0 - F- jo J 3 |] - - i , 

049 
. 

Ts? 0 96 0 7) - - 0 0 ~ oF 

308 ‘ 
20 Sump 0 80 0 0 - - 4 |4 - 03 

‘ &&0 

WTP 0 120 0: 0 - - 0 0 - 0% 

Total 12198 6077 4954 1835 56 - 222 936 413 303 

* Denotes a change fram Previous Week 
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J Py Re iad DEAN 

BLDG. 269-2 

e
s
 

: Week Ending J1-10-84 
WEEKLY STATUS REPORT TT 

oN 
WINTERIZATION INSULATION 

Finat Report w/E) 0-27-84 

Dept/Bldg | Winterizing Add Ons {N/H Comp ee comp pale Were J Compcecte 
. (Manfhowrs Winterizing nd em/Repawr WIA Nye 

(Man/Hours (Man/ hous ) pene Add 
ts 

Week AccumlWeek Accum 

001-019 

st 774 32% 132 32 - - 20 54 17% . 100% 

064 
134 1888 &0* 186 16 - ~ 8 10 10% 20% 
135 368 64* 32 26 - tf - - 0 0 9% 41% 

144/149 1616 150 544 212 - ~ 4 13 34% 143 

077 
42 0 300° 0 == |: 160 - je 16 | 56 - 538 

082 
157 146 0 0 0 - - 0 zZ 0% - 
»? 

983 
152 32 0 0 0 -  |- 10 | 49 0% - 
154 152 0 64 0 - | 0 | 3 | 42 - 

+ 4103 1600 1055*+ 280 264 - - 248 | 248 178 25% 
a List not 

106 eat 
103 1480 0 56 0 - - 24 52 43 - 
196 352 358" 256 28 - f- & | 20 | 73% 7% 
216 0 0 0 0 - - 0 3 - - 

U3 0 0 0 0 - | 7127} - . 

1s 0 0 0 0 - | 2 | 28 | - - 

Ya 
174 640 192 376 144 - - 0 8 593 75% 

* Denotes d change from Paevious week 
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Dept/Bldg winterczing} Add Ons M/H Comp M/H Comp Asbestos Ken ipping gCompeete 
(Man/hours){Man/hours} jWinterizing Add Ons Rem/ Repair | (Manfhours |— 

(Man / hours Winteride Add On 
Week Kcewn |week |Accum 169 | 

36 1980 1252" 7440 448 - - 16 183 383 36% 

200-249 : 

300 0 16 * 6 160 - |- 0 «fo - 100% 
303 96 0 64 0 - - - 54 86% - 
323 548 676 * 546 419s | - be fo fo froog 624 
103 N 0 60° 0 0 | - - 0 610 - 0% 

219 500 0 375 0 - |- fa fa 753 - 
320 32 0 0 0 - |- fo fo 03 . 

355 0 0 0 0 - |- |o {3 - - 

049, 
152 0 96°* 0 0 - - 0 0 - 0% 

308 Sump 0 &0* 0 0 ~ - 0 0 - + 0% 

§&0 
WTP 0 * 720% 0 0 - - 0 0 - 0% 

TOTAL 12198 59721 3657 1765 - - 364 714 30% 30% 

* Denotes a change grom Previous {Weck 
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Week Ending 37-3-g4 _ 
WEEKLY STATUS REPORT 

ad . UN 

WINTERIZATICN INSULATION 
Finst Report w/E 10-27-84 

- Dept/Bedg | Winterizing Add Ons |M/H Comp | M/H Comp Asbestos =| Stripping |$ Complete 

oS | dan pours} an hours lwinterizing Add Ons = Rem/Repair | (Nan/hours ngreregred aaa 
{Man/ hous } Lo List Ons 

ot Week  Accum| Week Accum 

001-019 

15] 774 0 120 Q - - 4 134 163 - 

064 
134 1888 0 146. 0 - - ') 2 83 - 

935 368 0 32 0 -°f - - 0 0 9$ 
148/149 1616 1510* 474 208 - - 2 9 29% 14 

o77 
#7ee 

42 0 180° 0 120 ¢ - .}- 140 | 40 - 67 

082 
157 140 0 0 0 - - 0 2 0% - 

8 

083 
152 32 0 0 0 - - 432 139 03 - 
154 152 ") 64 ) - - 0 3 423 - 

= * 103 1600 344" 260 264 - - 0 0 17% 7i 

106 
103 1480 0 30 0 - - 410 | 28 23 - 
196 352 104* 176 16 - - 6 112 503 1E 
216 0 0 0 ') - - 3 3 - - 

113 ) 0 0 0 - - 0 |} 20 - - 

5 ) 0 0 i) - - 3 | 26 - - 

tar 
174 640 192 376 128 - - ) 8 59% 67 

fe ) 

* Denotch a change f4om Pacvioust Week 
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Dept/Bldg {Winterizing Add Ons M/H Comp | M/H Comp | Asbestos [Stripping |$Complete 
i. (Man/howrs){Man/hours) |Winterizing Add Ons Rem/Repain | (Man/hours |——— 
we _ {Mant /hours) tinteride Add ( 

169 23¢ Week Kocum Jiveek Accum 
— vv 

956+" 36 1980 (Rest not 6% 448 - | - | 67 167 | 358 | 473 

200-249 et) 
303 96 0 64 Oo. - - 54 | 54 66% - 
323 548 419+ (List 548 419 - - 647 0 | 100% 100% 

not est) 

327 
219 500 0 0 0 - - 0} 0 Of - 
320 32 ”) 0 0 - - 040 03 

355 0 6 0 0 - - 0 3 - - 

iD 

Total 12198 3705 | 3381 1603 - - |221 )350 27% 43% 

-~7S20 

MWee 
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PEL Week Ending 10/27/84 
Ce WEEKLY STATUS REPORT 

a x bo ON 

. CSE WINTERIZATION INSULATION 
1 8 Finst Report W/E 10/27/64 

Dept/Bédg | Winterizing Add Ons  |M/H Como | M/H Comp Asbestos | Stripping ip Complete 
(Man /howrs | (Man/hours |Wintertzing Add Ons Rem/Repair (Man/hours nontexiza Add 

{[Manfhours) | List Ons 
Weer Accum [WEER ACCUM 

001-019 

151 Not Est. 0 0 0 |- - 30 | 30 - - 

064 

134 1888 0 320 CO 0 - - 2 2 25 - 
135 368 0 32 0 |. - 0 0 93 _ 

144/149 1616 Not Est. 376 160 - - 7 7 23% ? 

O77 

42 0 0 0 0 - - Not | Not} - - 
Est Est 

082 

157 140 0 0 0 - - 2 2 0% - 
: 

083 

152 32 0 0 0 - |- 7 17 0g - 
154 152 Q 64 0 - - 3 3 423 | 

303 1600 Q 280 0 - - Not | Not] 178 - 
~~ Est | Est 

106 
103 Not Est. 0 0 0 - - {18 118 - - 
196 352 0 176 0 - - b $ 503 . 
216 Not Eat: 0 0 0 - - 0 0 - - 

173 0 0 0 0 - - |}20 20 - - 

5 0 0 0 0 - - 423 23 - - 

dat | 

174 640 192 376 128 - - g 8 593 «| 673 
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M/H Comp Dept/Bldg {Wintertzing] Add Cns M/H Comp Asbestos Binripping |$Complete (Han/hownrs ji{Man/hours } Wanterizing Add Ons Rem/Repain | {Man/hours 

169 
38 1980 796 696 288 - - Not Wot 

Est Est 353 363 200-249 

303 96 0 0 0 ~ - Not Wot 03 - 323 548 419 548 419 - - Est Est 100% 400% 

327 
219 500 0 300 0 ~ - 0 0 
326 32 0 0 0 - - 0 0 03 - 

355 0 0 0 0 - | 3 3 13 - - 

i 

Total 9944 1407 2848 995 - - 129) «129 293 71% 
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1984 INSULATION WINTERIZATION PROGRAM 

Condition 

Winterization lists from clients require an estimated 4) additional insulators 
for a two-month period fn addition to the 22 assigned craftspersons in order 
to complete the necessary winterization as well as day-to-day repair work. 

Plan for Obtaining the Additional Help 

Insulators 22 
Overtime Equiv. 12 
Second Skill IR's 4 
SWAP 8 
Out-of-Classification 10 

Total 56 

Qut-of-classification will be procured from the new .;, — 
apprentices as follows: 

vs 

a 
a 

— Classification Group A Group B 

EL 4 3 

IM 2 2 

MW 3 3 

PF as 2 
Total 10 10 

10/12/84 
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ADDITIONAL ACTION STEPS PLANNED Ce 7 

COMPLETION 

ACTION STEP ACCOUNTABILITY DATE 

1. Identify and assign the out-of-classification JRD 10/12/84 

craftspersons 

2. Secure agreement with Union on working second FSS 10/12/84 

skill and out-of-classification craftspersons. 

3. Assign the identified non insulator craftspersons EEB 10/15/84 
to the insulator groups. . 

4. Secure agreement with Union on beginning the FSS 10/12/84 
apprentice 120-day probationary period on 
the day following the end of their involvement 
with insulation for the non insulator apprentices 
in the program. 

5. Assign Walt Marria, Tom West, and Paul Deverick CRG 30/15/84 
as insulator supervisors. QUA 

EGH 

6. Develop plan to orderly assign and train the CRG 10/15/84 
non insulator craftspersons and organize and JA 
control the overal? winterization effort. 

7. Obtain re-prioritized insulation Must lists CRG 10/19/84 
from clients. oJA 

8. Maintain up-to-date Gantt charts and review TGW On- going 
same with Maintenance Management and clients 
weekly. 

9. Support the overall winterization effort. Area Supts. On-going 

10/12/84 
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