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Dear Wally:

Attached are documents fram G. B. Elder and C. C. Neely on the phase cut of
asbestos-containing materials within UCC. We are being asked to discourage
the use of asbestos-containing gaskets and packing now, in order to minimize
disposal problems in the future. Although asbestos materials can still be
bought and used, they will soon became increasingly difficult to obtain (be-
cause of Suppliers insurance premiums), and the price is bound to soar.

As we have stated previously, the only approved non-asbestos substitutes for
gaskets and packing are Teflon and Grafoil. These can be used in almost all
of the chemicals handled at Texas City. As with all materials though, they
have their service limitations. Among these are teflon's upper temperature
limit of about 450°F and Grafoil's low resistance to sulfuric acid. The
Corrosion and Materials Group should be consulted when in doubt on specific
cases.

This change will undoubtedly highlight the concern more and more people are
having. Specifically, how to document substitutions or variances to the Valve
and Piping Specifications. Many substitutions are upgrades in material (i.e.
Grafoil for asbestos) or due to discrepancies in the specifications. I would
venture to say there are numerous substitutions to Valve and Piping Specs,
daily in maintenance work. In most cases, these are perfectly acceptable from
a technical standpoint. However, there may be little or no documentation.

The Variance procedure in the Plant Engineering Criteria Manual and the Plant
Procedure 1I-G-13 Facilities/Operations Change Review are designed primarily
for project work. Because of all the signatures and reviews required, there
is a tendency not to follow these procedures for seemingly minor variations to
a mandatory standard.
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I recarmend the Texas City Plant develop a simplified procedure to document
apprqued material substitutions or variances to mandatory standards. Other-
wise, there may continue to be a problem with proper documentation.
I'11 be glad to discuss these issues with you at any time.

Sincerely,
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T. F. Laundrie
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