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GRADE

$6-103
$6-104
(TOTAL TILE
$6-130
$6-200
$6-210
~ HPO
HPP
PG-110
RG-144
RG-241

TOTAL

6LD: 6/24/81

EASTERN REGION

1981 SALES TO DATE

ACTUAL BUDGET 7 BUDGET 71980
Ions S Tons SH Tons S Tows SN
1929 253 1850 218 117 115 213 226
2732 317 2900 33 o 94 o5 106
4661 570 4S50 554 102 103 123 139)

15 4 20 4 75 100 150 290

200 42 180 32 133 131 133 151

9 3 9 105 100 4 37

59 18 0 20 74 90 148 206

20 4 0 2 200 209 100 108

4 2 18 5 2 4 100 11

75 18 85 58 8 83 117 115

% 289 120 392 80 74 100 117
5212 98¢ 5100 1075 102 92 121 129

UCC 005297
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1980 CUSTOMER CALL FREQUENCY SUMMARY

ReporTs FiLED 163

Days IN FiELD 87

CALL PEr FIELD Day 1.9
GLD: 6/26/81

UCC 005298 ‘ K
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KEY ACCOUNT PROFILE

KENTILE FLOORS, INC.

PropucTs: VinvL & AspHALTIC FLoor TILE
SoL1p VINYL FLOORING

CorPoRATE HEADQUARTERS: 58 Seconp AVENUE
BrookLyn, NY 11215

PLANTS: Brookryn, NY (TILE)
CHicaso, IL (TiLe)
So. PLainFierp, NJ (Sorip Vinvyr)

PRIVATELY HELD COMPANY CONTROLLED BY KENNEDY FAMILY.
No FINANCIAL DATA AVAILABLE EXCEPT ASSETS EXCEED $1MM,
MANAGEMENT BEING PASSED ON GRADUALLY TO ONLY SON ANDREW
WHO 1S PRESENTLY DIRECTOR OF PURCHASING, PROBABLY THE
SECOND LARGEST U.S. TILE ProDUCER (ARMSTRONG - No. 1),

ConTACTS: ANDREW KENNEDY

ErRNIE GAMBLE - V.P, (TecHNoLosY)

e EARL Surl - TREASURER

N . Tep RAY - AssT. PLANT Manacer (CHICAGO)
Anpy KoLis - CHier Cuemist (CHicaco)
LARRY MAazENEC - PuRcHASING AGENT (CHICAGO)

CALIDRIA ASBESTOS SALES (M$)

1981 (BupgeT) 1880- 1979 1978 1977

871 810 872 577 110
COMPETITION: CAReY-CANADIAN

UCC 005299 e
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PROBLEMS/OPPORTUNITIES

1 - PROBLEMS

ToxicoLogy

HicH ProDUCT PrICE

TRANSPORTATION CosT FrROM KING CITy To NORTHEAST
EXCHANGE RATE oN CANADIAN DoLLAR

Lack oF New AppLICATIONS/PRODUCTS

2 - OPPORTUNITIES

v
6LD: 6/26/81
4
UCC 005300 i
A -
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IMPACT OF TILE MARKET ON CALIDRIA
ASBESTOS DOMESTIC SALES

SaLes ror FIrsT Five Months (1981)

. _ _% OF SALES
Tons _M$ Tons S
$6-103 2799 372 28 18
SG-104 4008 464 41 23
$6-200 180 32 i 2
TOTAL 6987 868 71 43
OTHER GRADES 2807 1168 29 57
TOTAL o0y 2036 100 100
7~
[\/
GLD: 6/25/81
UCC 005301 | e

w
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FLOGRING PRODUCTS

1 TLE

VinvL AsBesTos
AsPHALT AsBESTOS {CALIDRIA NOT NORMALLY USED)
RusBER {OnLy one xnow U.S, proDuUceR)

Sot1p VinvL & Ceramic {D0 MOT CONTAIN ASBESTOS)

2, SHEET 600DS

CALIDRIA NOT USED, PRIMARILY BECAUSE OF ITS POOR
DRAINAGE CHARACTERISTICS,

VinyL Assestos (8 RusBer) Froor TILE

~ B5% LiMesvone
S-15% AseesTos®
~ 10% Vinve Resin (RueBeR)
PrasTIcIZER
LusrICANTS
STABILIZERS
PieMents (£.6. T,09)

® ASBESTOS USED FOR DIMENSIONAL STABILITY AND REINFORCING.

CALIDRIA ASBESTOS IN Floor TILE

1. AbvaNTAGES

A) BRIGHTNESS (SAVES ON TITANIUM DIOXIDE CONSUMPTION)
B) Lower DusTing CHarACTERISTICS (PELLETIZED)

¢) More EFFicieNT (UTILIZE HIGHER LIMESTONE ADDITIONS)
D) Butk HanpLine (SG-104)

2. DisaDvanTAGES

A} Hisher PRICE P
$6-103 - $132 - 1F/on | (.S
S6-104 - $116/ToN ™ ($0.8.)
Canabian - $100/7on ($0)

8}

c)

D}

CANADIAN $ EXCHANGE

PELLETIZED
CANNOT BE USED BY ARMSTRONG
FRe1GHT CosTS

CHICAGO ABOUY "BREAK EVEN" POINT

6LB: 6/25/81

UCC 005302 o ;
O
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1- GAE ComrporaTion

HousToN, TX
Lone BeacH, CA
JoLier, IL
VaiLs Gate, MY

TOTAL

2- DRMSTRONG
ALL PLANTS

3-  ELINTCOTE
Los AnceELEs, CA
CHicaco, IL
New OrLeans, LA
CHiLLIcOTHE, OH
ToronTo, ONT

TOTAL
4-  KENTILE'

Torrance, CA
CHicaso, IL
BrookLyn, NY

TOTAL

5- BAMERICAN BIiLTRIYE

Trenton, KJ
[aMiraba, CA

TOTAL
6- UVALDE

Houston, TX

7- HINDBURN
LiTTLE Rock, AR

8- RCA_RumBer
Dayton, OH

9- OrHERS
TOTAL

ESTIMATED ASRESTOS COMSUMPTION IM FLOOR TILE®

REMARKS

UCC_PARTICIPATION
1973 1975 0 1981~ __Toms b
3,000 3,000 (CLosED) - --
5,000 5,000 2,500 2,500 100
2,000 (CLoseD) (CLosep) - -
10,000 10,000 7,500 1,600 20
29,000 18,000 10,000 4,100 40
20,000 20,000 15,000 0 0
4,000 4,000 (CLosED) - -
4,000 4,000 a - -
4,000 4,000 ” - -
4,000 4,000 " - --
4,000 4,000 4,000 0 0
20,000 20,000 4,000 0 0
2,000 2,000 (CLosED) -- -
5,000 5,000 7,590 5,800 &n
5,000 5,000 5,000 1,800 35
12,000 12,000 12,500 7,600 60
2,800 8,8C0 5,000 n 0
1,200 1,200 (CLoseDp) == -
10,000 10,000 5,000 0 0
5,000 5,000 4,600 4,600 100
500 500 (Cosen) - {
\\
N
350 250 350 350 100
17,150 8,150 oM - -
105,000 95,000 51,450

16,650**  33***

*DoES NOT INCLUDE SHEET GOGDS AS WE DO NOT PARTICIPATE IN THAT MARKET.
**ForecasT 111 AsSuMES FLOOR TILE GRADE SALES To BE 15,923 Tons.
***Carey CaNADIAN ABOUT 60% OF THE TILE MARKET REQUIREMENTS.

61D:6/24/81

UCC 005303

CosT ADVANTAGE

CosT DISADVANTAGE

CannoT Use PELLETS

CosT DisaDVANTAGE

&OST DisaDVANTAGE 1IN
SPHALT TILE ,

CosT DISADVANTAGE

CosT DiSADVANTAGE

CosT & HanptLineg
ADVANTAGE

QuALITY ADVANTAGE
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'VINYL ASBESTOS FLOOR TILE MARKET

NON-GROWTH BUSINESS

1 - RESURGENCE OF RESIDENTIAL CARPETING
2 - DECLINE IN HOUSING STARTS
3 - TREND TO SMALLER HOMES AND APARTMENTS

4 - ACCEPTANCE OF CARPET IN BUSINESS AND
COMMERCIAL BUILDINGS

5 - MoVEMENT TOWARD NON-ASBESTOS TILE (NAT)

OPPORTUNITIES

QOPTIMISTIC - LimiTeED

REALISTIC - GRADUAL LOSS OF SALES

-

\\/
6LD: 6/25/81
v
UCC 005304 *
- T
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