
&
 

‘ 
a
 

: 
v 

4 
D
h
E
t
l
e
 eT 

K
O
 4 
L
e
a
 a
x
 

a
 r
s
 r
e
 

Fa 
. 

c
9
£
7
 
|
 M
e
a
t
 
B
a
l
t
l
a
y
 
all 

s
y
i
n
 
a
a
y
 

" 
i 
e
e
 

5
 

_
_
 

A
S
 

= 
U
4
 G
O
 

-T S
a
a
r
 eu 

) 
- M
D
B
W
 Op 

_
—
 

4
 

-
_
 

9
I
R
E
 

a500 
B
k
 
W
Y
N
 R
O
T
 

o
o
 

ce 
9
0
0
4
 

“
C
O
P
 

T
R
 yy 

S
Y
 T
a
i
 

r
s
 
r
s
 
e
e
v
e
e
 

. 
_
 

~ 
por 

eng 
o
y
 

v
e
t
 

2
1
2
 

R
v
e
 

G
o
r
 

A
B
S
 

T
D
S
)
 O
a
 

m
i
s
u
s
e
 

h
e
e
?
 

f
e
 
b
E
C
 

| 
v
e
e
e
 

S
p
t
e
 

L p
a
g
)
 
h
a
e
 P
T
 

t5g4 
$072 
L
G
 

a
E
?
 | 

—
 

S
E
P
A
 

"
C
L
E
 

OLEFED A
I
G
A
 

SBaaE s
a
y
 | P
O
R
E
 a
o
r
 

Sees] 
C
A
E
 

t
p
l
 

“
P
o
r
e
 

O
L
E
 

a
7
s
7
 

S
B
z
 Oi} 
L
E
 

B
I
E
R
 

PEC R
A
r
 

1 S
8
t
e
 Tt a

e
e
7
 

e
r
r
y
 

OFEL W
I
T
T
E
 
L
a
r
 

|
 
A
p
o
 
[AA ASS O

S
T
 
L
C
L
 
[
A
e
r
 
D
o
z
]
 

E
C
F
 | 9B 

ABZ) U
S
F
 
A
e
 
[
a
s
a
d
]
 
O
O
F
 
|
 
o
f
a
 

et Hel | B
R
S
 

ace: 
|
 OS8 

1 
P
E
 

|-KS 
o
C
 
T
E
 
C
O
C
R
 
[
E
e
e
 [oa 

ae] D
O
S
 
| 
C
F
E
 

F |
 O
L
E
 

S
9
7
 

Thovetdl 
U
E
 |
 
ier lig aie | 

GIG 
| Ogsl 

O
P
 
P
E
E
 T
O
F
 

7
E
 (
T
P
 
B
A
 G
I
P
 | c
e
 

[TE A
T
 
O
T
 

f
C
 | f

o
c
p
d
 
OSI 

|
 
B
P
 

lg FEN 
O
F
 

w
T
 
Fie leny” F

E
 

c
o
e
 

Tozy 
| 
e
y
 
T
r
e
 ~
 

7
8
 

[
t
h
s
 
o
o
r
 

| a
e
 
[be 577) Obi 

S
F
 
A
R
P
A
 
R
U
T
 

P
t
e
 

lathes 
0
9
 

B
C
 A
I
S
T
 
A
S
 
T
O
R
E
 

LT S
R
E
Y
 
P
P
 
i
a
n
 

|
 

A
B
 
B
A
L
A
N
 O
L
S
 P
F
E
 TAS TEN O

S
S
 |
 R
D
 
| TF 787 

O
B
S
 

O
F
 
[Is k

l
 
O
d
p
 

o
F
 
F
i
g
e
n
 | t

e
 

F
e
l
 
| 

S
S
P
 
P
e
o
 
“
a
y
 

Z
E
L
 | A
C
A
 O
O
S
”
 

T
O
F
 B
P
 
A
A
S
 

[
R
F
 

GT 
e
e
 
S
E
E
 
| 
I
T
 TAG O

A
 
R
p
 

V
A
s
 qerece | 

bet 
| 
O
b
R
 

[
s
a
k
 
[Guse7} 

i
z
 
7
 

“
S
O
T
 
E
A
R
N
 
B
L
 

£6 
[AS SAA aso 

| 
e
e
 
e
e
s
]
 

cop 
Te 

| l
o
b
e
 
Gee 

19 
[fetaat | 5

2
 

OST 
[RE 

S
T
 
T
C
G
 

Ore | A
E
A
 w
a
e
 | A
T
C
 af 807 G

0
9
 | OSE | T

M
A
 
Cope | L7e| 

CL So] C
O
E
 | 

LIT 
PESES | 

OFS 
Ton 

| O
F
 

TES 
I
D
E
 

TO) 
6
8
°
 

Taeer 
[be 

| s
a
w
 | O
s
 |
 
a
n
 C
e
 | coi; 

| t
e
 _| d

o
e
 
S
0
7
 
| 
W
e
 
F
R
R
 

aL 
| 

Cor 
1
 
a7] 

a
a
7
 

O
R
E
 
=
o
 

C
E
E
]
 
S
L
B
 
I
O
P
 

LLel| 
a
r
 
B
d
 
G
a
s
e
 |
 
o
r
e
 |
 B
A
 
s
e
 | 
o
o
r
 

E
L
L
 
A
D
T
 
C
O
S
T
 
F
E
M
S
 

R
H
 LS 

| 
O
¢
s
 

o
b
 

O
0
9
 

8 
| E
a
f
m
 
m
S
 

_
_
_
 

O
 G
5
2
 

C
O
T
S
 

EC] 
a h

e
e
 

D
O
R
S
e
|
 
S
a
r
e
e
 

O
F
S
!
 
E
F
 O
W
 

eeolel 
L
i
e
r
 

a
S
Z
E
 

O
O
E
S
E
 | ome T

r
t
 

AGS | RORE| 
SaaG | I

E
F
 | A

L
G
 | O
F
 | 

LIF | A
S
T
 
T8VM | 

—THH B
e
s
 | a

a
a
 
E
C
H
O
 IL 

[PES 
[OO 

| O
S
S
 

IT F724 i
r
e
 

U
L
E
 

USC e
a
e
 | e

e
s
y
 
C
4
 

E53 
c
h
]
 0
9
7
7
 

L
O
B
 
V
A
S
 
tee 

l
o
a
o
s
 

2
/
9
 
P
O
R
K
 
a
a
 

T
O
F
 
T
A
L
E
 
F
I
 
|
 C
E
S
T
 
T
O
O
T
 P
z
 
7
3
 

A
t
e
 
M
e
s
s
]
 
o
a
s
y
 

[SC 
E
L
I
A
 
oasis 

C
r
e
 | 

Ai 
a
 
a
a
s
y
 |
 S
8
7
 | O

e
 Hell 

B
a
a
 

4
é
 
19S lat 

|
 W
e
 
| e

7
E
 

a
r
o
 
| 
B
R
T
 | O

a
 

O
f
 [I/F O47) o

o
f
 

F901 
|
S
6
E
E
T
 
20207 

[
Z
é
]
 
[
t
l
 €e7 | e

0
5
7
 

P
E
T
 
E
C
T
 
a
e
s
 
S
T
S
 

H
T
 

P
O
F
 

Tl O
y
 

G
a
G
a
 

O
F
F
 
V
y
 

; 
t
o
h
 | (7 O5/ 

(acoe 
T
e
 R
e
,
 
t
S
s
A
l
 
(
o
a
t
 |
 
A
L
e
 
T
R
H
 | B

e
o
E
 
|
 
a
t
e
 [
E
e
 
e
r
 

| 
s
a
g
e
 
g
r
e
 lracil| 

a
o
g
 
|
 o
s
,
 

T
e
m
e
 

C
a
f
?
 

—
 

=
 

-
a
—
 

=
 

~
 

“oO 
= 

“
 

fsesol 
|
 e
d
7
 

f
e
 

[TF cor | C
o
x
 

b
t
 

[irtés 
|
 t
h
 

C
P
s
 

| v
a
s
 

r
o
p
e
 

=
 

e
e
 

=
 

T= 
-
e
-
[
 

=
 

=
 

w
e
n
 |
 
O
b
s
 
H
e
s
s
 |
 005+ 

F 
a
e
t
 [Reel 

| 
e
e
r
 
|
 O
S
 

| o
o
o
 

[aye | -ty 
~
|
[
—
 

_— 
o
-
 

=
 

—
 

- 
o
n
 

—
 

~
 

~
o
-
 

O
F
 
|
 S
b
 b
k
 
|
 C
C
O
/
 

Z
s
 
T
H
O
S
E
 
|
 
O
f
 

O
f
f
 

|
 P
o
a
7
 

C
O
R
Y
 
O
D
 

—T 
=
e
 
T
e
 

e
s
 

=
 

p
e
 

—
 

-
@
-
 

BY 
S
A
G
s
 
| H
O
 

[
 C
8
7
 

[eae 
A
L
,
 
P
A
D
 

$699) 
A
L
S
S
 
l
o
o
t
;
 

B
E
T
 | b

i
s
 

(
a
e
o
n
s
 
O
F
 
(
L
a
s
 
|
 oaecs/| 

O
F
S
 |
 A
T
 
E
A
 | 

a
a
a
r
,
 

2
5
%
,
 O
P
 s
p
 
|
 O
F
Z
 

TV F
Z
 

B
G
O
 
|
 
F
o
y
 
| 
T
S
E
 

ORT 
C
B
e
e
 | 8

0
m
 

F
L
 
92 

SE 
T
A
I
L
 

A
I
T
 
S
L
I
P
 

| 
e
e
e
]
 
N
T
 
A
P
 L
e
 | 

B
O
G
E
 |
 
TAT 

S
E
L
 
|
 O
S
E
 1 

aol 
|
 S
u
s
e
 
P
e
 
“
o
Y
 

j 

O
A
 T
h
i
 A
P
O
 
S
y
 
a
e
 
A
P
 
S
v
 
E
T
 

A
E
S
 
P
A
 
O
T
 

S
R
V
A
 
TINT 

I
N
A
 
a
y
 
A
R
E
 

r
o
m
s
 

A
S
O
D
 

7
)
 

L
5
0
7
"
 

E
S
O
)
 

S
O
O
 

“
y
 
a
 

i
S
 
O
R
 

2.& 
r
e
 

b
4
 

G
2
7
 

h
a
e
r
e
 

s
o
r
y
 

A
O
 

a
e
 

S
O
O
 
N
B
O
S
L
 
l
a
d
 

I
f
 
c
p
p
 
o
n
 

- 

S
F
.
 

. 
S
M
 

O« L
M
 gent 

G
o
 
A
P
D
 
t
e
e
 

I
O
R
I
 E 

A
M
E
S
 G
o
k
 

N= ~ 

UCC 025037 

e
m
 a
e
s
 

Union Carbide trial exhibit UC-2828: W. C. Thurber to R. E. Byrne and Others Transmitting Revision I of the 1977-1…
ACL Doc 17694 · Page 1 of 4

Published by AsbestosClaims.Law

asbestosclaims.law/library/17694/1

https://asbestosclaims.law/library/17694/1


; 31 

TABLE G 

oe . LONG RANGE PLAN 
ae i STRATEGIC PLANNING UNIT DATA SHEETU) 

: STRATEGIC PLANNING UNIT: | CATEGORY | : MAJOR MARKETS SERVED ‘ 

Mo 3. NAME oo MARKET % SPU SALES 

. . Pa GROWTH CURRENT 5th YEAR 

- a - . RATE YEAR OF PLAN 

ASBESTOS - nt . Ore 
4. Vinyl Asbestos Floor Tile * 34 Td 0] 

2: Thermoplastic Reinforcement =~ FSK “41% eee 

_ MARKET, TECHNOLOGICAL & COSTS 3, Polyster Thixotropes BY 25% ~ . 40% 

STRENGTHS ‘ . : MARKET SHARE BY MAJOR MARKETS 

: MARKETS ; 

1. Large ore reserves. i , i ; og 

2, Proprietary products PRIMARY COMPETITORS a 7 
; so ; . Carey Canadian 30% so 

WEAKNESSES . “. Johns-Manville . 40% 10% 

“..,° “Atlas (California) 20% oo ; 
1. Toxicity regulations and . "Cabot Corp. . . 60% 

emotiona? reactions thereto. De : 3 
a gussa mo. 304 

on ef sels ce rheck 

cRIT CAL ISSUES (including Feedstock & Raw Materials} 

1. Ability to meet current and future regulatory ‘and safety ‘requirements. 

2. Selective development of new proprietary products and 1 continued growth in existing 

' proprietary products. : 

BUSINESS OBJECTIVES : - STRATEGIES . 

. To contribute to Division objectives le Closely monitor & ‘assist in develope 
PURPO:! 

mang \AL _ Roa | over WX Te . practice. 

- Earnings growth over ot Sey “+ - 2. Expand sales of proprietary products 

DIRECTION - Carefully planned modest growth via phase out of commodity products. 

expansion of proprietary product sales. 3-Pevelop_a_plan to berrer utiiize-res- 
erve-pesition. 

HISTORICAL CURRENT . 7 S$ MILLION 7 PROJECTED 

1921 | 19.22 { 1923] 1924 | 1925 7 | 1926} 19-27] 19.28) 19_29 19 80] 
Customer Sales mo, 

2.6, 3.8] 3.8: 4.4 Total NetSates ve i 5.8] 6.7] 8.7) 8.7 10.2 

ne sed 16.44 > Growth Ratet2r ee 19.0% 
27.3 Gross Margin % 42.2 

19.3 _ Overhead % of Sales 8.6: 

; 7 Net Income After Tax _ . 2.0 

ie Growth Rate(2) S20 658 

2 3 1 6 Construction ayo... vA i 

0 .0 -4| 4.5] Net Assets Employed 4.4 5.41 5.8] 6.1; 5.8] 
0122.5] 2.6] 1.0 ROA % | 13.6} 24.81 27.6) 23.0] 34.3! 

1.19 | 1.33} 1.27} 3.32} 1.0 Saies + Net Assets Employed £2.63) 1.2) 1-5) 4) BE 

C 42) Al nUMbers except percentages 1nNoUid be shown In mittionsof | 1 

doilars to the fiest decimal giaca. ‘s .t 

{2} See Notes to Financial Projections, 

. ‘ Co DIVISION/AREA 

Metals/Asbestos 
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UC 149-2 _ 
INTERNAL CORRESPONDENCE 

WETALS DIVISION ° 270 PARK AVENUE, NEW YORK, NEW YORK 19017 

To (Name) Messrs. R. E. Byrne Dote June 8, 1976 

Division F. H. Larrison 

Lecotton J. L. Myers Originating Dept. 

Floor Number Mrs. tT. Nielsen 

J. W. Rawlings Floor Number — 

H. B. Rhodes 
Copy to RE. L. Schult Answering letter dare 

J. D. Thacker 
Subject REVISION - 5 Year Forecast 

1977 - 1981 

Attached is Revision I to the 5 Year Forecast (1977 - 81). The base 

plan shows no RG-600 sales. An alternate sales plan involving RG-600 

sales is also included based upon the following: 

1977 - 1000 Tons - Produced at Niagara Falls - 02% G.M. 
Ly "1978 - 2000 " - at King City - 50% G.M. 

1979~ 2500 "“ - "” nooowo8 ~ 50% G.M. 
1980 - 3000 *“- "™ "* "oo" - 50% G.M. 
1981 - 3500 " - " woop - 50% G.M. - 

RG-600 is assumed to replace Standard Grade and Hi-Purity production 

at ratios of 1 to 3 and 4 to 7 respectively. 

L . W. C. THURBER 

WCT:4j1 
Att. 
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