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TABLE G

31

LONG RANGE PLAN

STRATESIC PLANRING UNIT DATA SHEET')
STRATEGIC PLANNING UNIT: | CATEGORY | MAJOR MARKETS SERVED .
‘\‘ . 3 NAME MARKET % SPU SALES
o L GROWTH CURRENT 5th YEAR
'ASBES‘IOS"A } N RATE YEAR OF PLAN
1. Vinyl Asbestos Floor Tile 3% 250 o _
2. Thermoplastic Reinforcement - -#5% - 1% — 2ot
MARKET, TECHNOLOGICAL & COSTS 3. Polyster Thixotropes 34 23R - 40%
| STREP;IGTHS MARKET SHARE BY MAJOR MARKETS
. . MARKETS .
1. large ore reserves. i i _ . S ¥
) . uce UNIT ‘Metals -L.-l—ﬁ-z_ ‘zgg_;— o _1-67_
2. Proprietary products PRIMARY CONPETITORS ‘ - :
i T : Carey Canadian 307% SRR
“. Johns-Manville 40% 10%
WEAKNESSES ’ Atlas (California) 20% ,
1. Toxicity regulations and Cabot Corp. 567
. emotional reactions thereto. Degussa B ‘ 357
_,( /H../K&?lf // oy /({ 5/ - TPECACEF = _—
o e F Of-<—[lf~ shef
YR e

¢RIM EAL ISSUES (including Feedstock & Raw Materials}

Abillty to meet current and future regulatory and sa-ie—ty requirements.

1.
2. Selective development of new proprletary products and cont::mued growth in existing
" proprietary products. .
CA_ 3z
BUSINESS OBJECTIVES ’ STRATEGIES .
PURl_i: % lTG congrnf.but; titgivizi:nfo:;;ezgives 1. Closely monitor & assist in deve]oy...
vit o :;s riﬁ:iome:‘; aﬁz theagublic? 7 of safety & health regulations &
PRAN AL o —. ¢ . .~ .  practice.
ROA over 13% . P S, 9. 3 sal d
- Earnings growth over 5% 2 P Expand sales of proprietary products
DIRECTION ~ Carefully planned modest growth via phase out of commadity productsHes-
expansion of proprietary product sales. 3—Pevelop a plag ro:berter-ueiiis
HISTORICAL CURRENT s MILuIon PROJECTED
i
1921 {1822 (1923 | 1324 | 1925 1926 { 18_77| 12_78| 15 _79{ 19 80
. : Customer Sales -
2.4 2.61 3.8} 3.8: 4.4 Total Net Sates 5.8y 6.71 8,71 8.7 10.2
o 4 16.4% " Growth Rate(2r 19.0%
27.3 Gross Margin % 42.4_‘
19.3 8.5
. . Qverhead % of Sales .
" - Net lacome After Tax . 2.0
- - Growth Rate(2) . T 654
2 51,11 .6 Construction 3. 4 A i
2.0} 2.0} 3.0} 3.4| 4.5 Net Assets Emploved 4.4 5.4 .8] 6.1 5.5{
- 4.01 11.5 2.6 1.0 R0A % 13.6 4.8 LB 23.01 3&.%
1.1901.3511.2743.12} 1.0 b 1.3 1.2 1.5 1.4 1.%

Saies + Net Assets Employed
C— (1) All numbers except percentages should bo shown In mitlions of
doilars to the first aecima) giaca. T

{2) S¢e Notes to Financlal Projections,
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UC 149-2

NETALS DIVISION

To {Nome)
Division
Locotion

Floor Number

Copy to

Union Carbide trial exhibit UC-2828: W. C. Thurber to R. E. Byrne and Others Transmitting Revision | of the 1977-1...

Messrs. R. E.
F. H.

J. L.

Mrs. T.

J. W.

H. B.

R. L.

J. D.

Byrne
Larrison
Myers
Nielsen
Rawlings
Rhodes
Schult
Thacker

o

INTERNAL CORRESPONDENCE -

® 270 PARK AVENUE, NEW YORK, NE¥ YORK 12017

Date June 8, 1976
Originating Dept.
Floor Number

Answering letter dare

Subject  REVISION - 5 Year Forecast
1977 - 1981

Attached is Revision I to the 5 Year Forecast (1977 - 81). The base
plan shows no RG-600 sales.
sales is also included

1977 -
‘1978 -
1979 -
1980 -
1981 -

1000 Tons
2000 "
2500 A
3000 ¢
3500

An alternate sales plan involving RG-600

based upon the following:

Produced at Niagara Falls - 0% G.M.
it

1t

"n

at King City - 50% G.M.
" " n -~ 50% G.M.
" " " - 502 G.M.

W 50% G.M. -

RG-600 is assumed to replace Standard Grade and Hi-Purity production
at ratios of 1 to 3 and 4 to 7 respectively.

WCT:j1
Att.

ACL Doc 17694 - Page 3 of 4
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