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INMTERMNAL CORRBESPONDENGE

AIETALS DIVISION » P, 0. 30X 579, HIABAXA FALLS, NEW 10RX 14302

T2 Nars R. E. Byrne Date Ma‘/ 14, 1974

Fiskan G. L. Dickson
3esTan 8. L. Ingalls
J. L. Myers
H. B. Rhodes
T. P, Norris
lzasos W. C. Thurber~”
J. E. Walsh

Crigireting Oept. "Calidria"™ Asbestos

Answering lotter date

susiset Monthly Sales Summary

N Attached is the sales report for April. In addition to setting a new
record, There are some other things this menth worth noting.

The export prinfou% totals are somewhat larger than the typed front page’
summary sheet. This is due 1o a mix-up last month which has been correcied.
Year-to-date fo.als are accurate.

Approximately $41,000 worth of domestic invoices arrived at Marietta

too late for processing in Aprii. In order to keep our domestic total! at the
correct -level of $248,000, sales were "assigned” to scme floor tile companies.
These will be ‘backed-out" next month and the. late arriving April pumbers will be

added making May's year-to-date correct. This month, however, some customers totals
are less than they should be and some product totals are also deficient.

‘Objectives appear for the first time this month. Individual. custcmers
objectives and percent achieved are calculated in tons. Most totals, whether product
or customers are based on dollars. Please note that the objectives esre expressed
only in the year-to~date section.- There is no "By Month" objectives on the report.

Some salesmen assignmenis on the report are erronscus. Please check the
report and if you know of a mis-assigned customer, please let me know and | will
endeavor to correct it this month.

A new methcd of distributing The report is being tried this month. Each

person on the distribution will receive only those repcrts which are pertinent to
his responsibilities. The salesmen will only receive their individual salesmen:
orinfouts, the area managers wil! receive printouts from each of their salzsmen
plus the total summary and so on. Every one will, of course, receive the typed

monthly and year-to-date summaries. Please let me know if this is notT satisfactory.
We are trying this method in order to eliminate the large amount of Xeroxing
“hat has besen done in previous months.

As alwzys, your comments will be appreq}afad

-
}_/
oty

RECEIVED E. J. Kleber

MAY 2 2 1974
Ed K:ml'v'
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January |3, 1972

Gentlemen:

Enclosed is our sales report for December and the year (971}, 1+
contains "bad news" and "good news".

The bad news Is that we finished the year at only 31% of planned
doliars and that some of our higher margin products were below
91%. :

The good news is that 1971 was 131% of 1970 dollars and that we

were 107% of planned pounds for 197t., This heliped the plant operate
with & favorable variance.

Some more bad news is that December domestic sales were only $119,000,
the third iowest month of the year; and January domestic sales, as of
this date, will be lcower than December.

Sales of RG-244 doubled again in 1971 and we anticipate continued
high growth in 1972 through your good efforts.

Best wishes for a prosperous New Year!

Very truly yours,

fﬁ

Jojn L. Myers

-/chb

Enclosures

This 2aper contaws 'Cehdria’” asbestos T-135, an efficient, Iow-cast opactfier. 1 is 60-1b. Farrmeumt
oftset produced by Tileston & Hotingswor:n Co., a subsidiary of Diamond tnternational Coer_.rﬂ 1on

UCIIOODS97
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Location
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Chamb |ee
Dallas
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Staten Island
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Customer Name

Dyco Chemical
Roach Paint
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Union Carbide trial exhibit UC-3676: Calidria Asbestos Monthly Sales Summaries and Customer Sales Reports, In...
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