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METALS DIVISION

TolNemei  Messrs, Cete March 22, 1983

Oveion T. P. Norris

tocawan ., E, Walsh O~oracngDece  “Calidria" Asbestos

Ares

covwe  Mr. G. M. Lincoln Sutrect Metals Division Policy
File Concerning the Observation

of Questionable Practice
in Non-UCC Facilities

A copy of Metals Division policy concerning the observation of
questionable practice in non-UCC facilities is attached for your perusal. It
should be studied and understood thoroughly in order for us to be sure that we
are complying in all instances with Corporate policy. This will be reviewed
at our next group meeting, but contact me if any questions on the subject
arise before that time.

AE;;::;4227f;42‘ky41“‘--’

Gordon L. Dickson

GLD:dac
Attachment
PLAINTIFF'S EXHIBIT
UC-4864
\
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UNION CARBIDE CORPORATION ow RiDGEBURY ROAD. DANBURY, CT 06817

F. V. MOMILLEN
T- METALS

T0: Messrs.

W. G. Alesio
W. G. Beattie
F. L. Dedrickson
W. R. Forrester
J. F. Frost
R, F. X. Fusaroc
Ji T. Kelly

. J. Klotzbach
G. M, Lincoln
T. B. McKenzie

CC: Messrs.
R. A. Butler
T. W. Carmody
D. L. Mathias
J. L. Myers

Gentlemen:

D.
E.
R.

R.
E.
F.
W.
J.
J.
R.
P.

M.
A.
w.
B.
L.
Ww.
T.
C.
c.
R.
N.
X.
F.

February 17, 1983

Pezbridge
Piersall
Rebholz
Rhodes
Schult
Shortridge
Temple
Thurber
Vogelberger
Vogt
Wheeler
Willmott
Wolff

Metals Division Policy
Concerning the Observation
of Questionable Practice in
Non-UCC Facilities

A part of Union Carbide's responsibility to furnish product safety information

to users of its products is to be
hazards associated with the produc

reasonably certain that users understand any
ts and are technically competent to handle them

safely. The subject Metals Division Policy outlines procedures to be followed
when Metals Division personnel observe questionable practices in the use of
Division products in non-UCC facilities.

F
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METALS DIVISION POLICY
REGARDING OBSERVATIONS
OF QUESTIONABLE PRACTICE
IN NON-UCC FACILITIES

The Metals Division adopts the Corporaté Category

II Policy, Observation of Questionable Practice in Non-UCC

Facilities (attached) as Divisiqn Policy.
Inplementation of the subject policy will be as
follows: |
A. The Manager-Product Safety will communicate the '
subject policy to all Vice Presidents-General Managers,

Department Directors, and the general Sales Manager.

B. Division personnel who observe questionable practices
in the use of division products shall prepare a report,
in which the incident is described in accordance with
the attached policy, and submit it to the Metals Divi-

sion Manager-Product Safety.

C. Upon receipt of a report concerning questionable prac-
tice the Manager-Product Safety will assemble a review
committee comprised of the Manager-Product Safety, General
Sales Manager, Director-Technology Dept., Division Counsel
and the Vice-President-General Manager of thg involved

product area -- or their designated representatives.

X418496
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The Committee will determine the need for and if

necessary the content of a response.

D. When a response is recommended, the Manager-Product
Safety will prepare 8 response plan for the approval

of the Review Committee.

E. The approved response plan shall be executed dy the

Manager-Product Safety.

F. The Manager-Product Safety will report the recommen-
dations, the response plan and the response execution
to interested parties, including the original reporter,
the appropriate sales representative and all business

groups.

G. Records of the incident will be maintained in sccor-

dance with the corporate records retention policy.

H. The policy shall be reviewed and re-issued at least

every four years.

X418497
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CORPORATE PRODUCT SAFETY MANUAL

( SURJECT SECTION CATEGORY 11 PRODUCT SAFETY
POLICIES
DBSERVATION OF QUESTIONABLE e hoE
PRACTICE IN NON-UCC FACILITIES 8/14/81 lofs
POLICY
APPLIES TO
E UNITEDSTATES [ INTERNATIONAL
Purpose/Background -
PURPOSE /BACKGROUND

In the conduct of its business, employees of Union Carbide Corporation
visit non-UCC facilities and have the opportunity to observe the safety
practices of customers involving the use of UCC products. These UCC employees
have varying levels of knowledge of safe practices and handling of UCC
products and on occasion some questions are raised as to the safety practices
observed. ’

Union Carbide Corporation recognizes that it has a reponsibility to
furnish customers and users who store, transport, package, dispose of or
otherwise handle its products, appropriate product safety information
communications and to be reasonably certain they are knowledgeable in the
properties of the product and its hazards and are technically competent to
handle it safely. A part of this activity is the policy for reporting,

: evaluation and providing additional product safety communications when

( questionable product safety practices are observed in non-UCC facilities.
Such @ policy is a further extension of the concern UCC has for safety of its
Customers and their employees.

The Corporate Product Safety Policy states Union Carbide will:

"Furnish customers...with appropriste product safety communications....”.

X418498
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CORPORATE PRODUCT SAFETY MANUAL

SUBJECT SECTION CATEGORY 1I PRODUCT SAFETY
. . POLICIES
OBSERVATION OF QUESTIONABLE " DATE PAGE
PRACTICE IN NON-UCC FACILITIES 8/14/81 ’ 205
POLICY .
APPLIES TO
B UNITED STATES D INTERNATIONAL
Pnlicy .
POLICY

1. Questionable safety practices and/or use involving a UCC product
observed by a UCC employee in a non-LCC facility shall be reported to
the appropriste component designee.

The timeliness of reporting and responding to such practices shall
refleitlve of the immediacy of the hazard perceived and its potentiﬁ
severity. ’

2. Each operating component shall establish and saffirmativel lement
givision:ltrits&EAfprogram for cgne;::ion, evaluation, prep:rft?on and y
mplementation of s response plan required for such questionab
practice and/or use observations. ! e

T 3. Variances from this Policy may be granted by the Corporate.
( Safety Director. ’ porate-Product

: X418499
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CORPORATE PRODUCT SAFETY MANUAL

,(x . SUBJECT SECTION CATEGORY 11 PRODUCT SAFETY
POLICIES
OBSERVATION OF QUESTIONABLE -
PRACTICE IN NON-UCC FACILITIES BATE  g/14/8] PAGE 30fS
POLICY ,
APPLIES TO
& UNITED STATES O INTERRATIONAL
Critical Considerations .

CRITICAL CONSICERATIONS

A component program for collection and scting on observed questionable
potentially unsafe practice or use involving 8 UCC product in a non-lCC
facility should contain the following provisions for:

A. Content

’

The report of the questionasble safety practice and/or procuct use
involving a UCC product should consist of the following:

(a) The name of the UCC product;

(b) The name of the customer and address of the non-UCC facility;

(c) The date and time of the observation; '

(d) A brief cescription of the cbservation including the names of
non-UCC personnel present and a statement as to why this

( incident appears to be a questionable safety practice and/or

product use.

(e) Name, address, telephone number and title of the UCC observer.

(f) Name, address, telephone number and title of the UCC
fe;):resentative for this non-\CC facility if different from
e) above.

B. Report Evaluation

Reported observations should be evalusted by technically
qualified individuals. These individuals should advise of the need -
for and recommend the content of s response plsn.

C. Response Plan

The response plan should be based on one or more of the following
premises:

(1) Recognize the non-UCC plants' right to manage and direct its own
operations. .
(2) The non-CC plant needs additionsl or updated UCC product safety
information communications.
(3) The operators of the non-UCC plant need instruction or training
in the use of UCC product safety information communications.
(4) The operator or the non-UCC plant may have had access to and
understands routine UCC product safety information communications
. but he needs the supplementary instruction and/or training in UCC
¢ product safety information provided by instructional films,
» literature and seminars.
X4185C0
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CORPORATE PRODUCT SAFETY MANUAL . .

! ' subect SECTION  CATEGORY I1 PRODUCT SAFETY
OBSERVATION OF QUESTIONABLE e POLICIES
PRACTICE IN NON-UCC FACILITIES : 8/14/8) PAGE Ay
POLICY )
N APPLIES TO
8 UNITED STA
Critical Considerations : TS DINTERNATONAL

CRITICAL CONSIDERATIONS - Cont‘'d
D. Communications

The recommendations and response plan if needed will be
communicated to interested UCC personnel including the original
reporter of the questionable use or practice, the appropriate sales
representative and other business groups.

’

E. Records

Records of the initial report, its evaluation and the corrective
response plan are to be maintained in accordance with the Records
Generation and Disposition Policy. :

N
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CORPORATE PRODUCT SAFETY MANUAL -

( ' = SECTION CAIEGORY T PRODUCT SAFTYY
OBSERVATION OF QUESTIONABLE —
PRACTICE IN NON-UCC FACILITIES DATE  7/16/81 PAGE ~50f5
POLICY
APPLIES TO
Scope/Refe B UNITED STATES O INTERNATIONAL
SCOPE

Thds policy applies to all parts of UCC and its affilistes in the

iz::es and P}‘z;t;i ltiic:’;tnnd éts -fglhtes in which UCC has a greater lt,fgrt\ed
y percen y erest and recommended for licat :

of fifty percent or less equity interest. spplication n affiliates

APPENDIX
Refererpes

1. Corporste Policy Marual
Product Safety Policy ‘
Health, Safety, and Environmental Laws and Re t -
Carpiiance ar’md Enforcement Qulations

( 2. Definition Section

3. Record Retention Policy
8. Corporate

b. HSZEA Rependis

4. Advice and Service: -
Corporate Director Of Product Sgfety
270 Park Avenue, New York, New York 10017
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