o UNION CARBIDE CORPORATION ‘
3oivents & Coatings Materials Division Texas City, Texas

To: F. S. Provenzano Date: August 13, 1985

Texas City Plant

Copy: P. D. Balmert
L. E. Calvert
R. W. Klein
J. B. teverton
W. W. Long
R. A. Mendez
D. R. Reem subject: Plant Insulation Repair

J. F. Schultz Program

pased on the Joe Schultz report, it is recommended that the project bé
divided into two parts, gpervating facilities and facilities shut down

for future demoli tion.

The operating facilities should plan to complete their repairs in one
year if costs are jess than $100 M, two years if greater than $100 M,
and in the case of No. 3 Qlefins and piperacks, it may be necessary to
spread over three years because of costs in excess of $400 M., However,
\ it is important that a completion date is established to keep the
. project moving and to be able to measure progress.

per earlier plant managers’ group discussions, the group needs to
implement a policy, with Division approval and support, for the
demolition of shut down facilities, and the maintenance or removal of
asbestos insulation during the period between shutdown and demolition.
This item will be placed on the next plant managers’ agenda. We need
to keep moving since the No. 2 Olefins Area is the No. 1 priority in

the plant.
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