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Based on the Joe Schultz re
port, it is recommended tha

t the project be 

divided into two parts, ope
rating facilities and facil

ities shut dom 

for future demotition.
 

The operating facilities sh
ould plan to compTete their

 repairs in one 

year if costs are Jess tha
n $100 M, two years if gre

ater than $100 M, 

and in the case of No. 3 Glefins and piperacks, it 
may be necessary to 

spread over three years bec
ause of costs in excess of 

$400 M. However, 

it is important that a comp
letion date is established 

to keep the 

project moving and to be a
ble to measure progress. 

Per earlier plant managers’ 
group discussions, the group 

needs to 

implement a policy. with Div
ision approval and support, 

for the 

demolition of shut down faci
lities, and the maintenance o

r removal of 

asbestos insulation during t
he period between shutdown a

nd demolition. 

This item will be placed on 
the next plant managers’ agen

da. Me need 

to keep moving since the No. 
2 Olefins Area is the No. 1 priority in 

the plant. 

S. J. Footer 

{by 

UCTC 06778 
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