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This wa my understanding of the etatue 
of the Contractor Safety InformatL

lon 

Team. When the team last met, we had dev
eloped a liat of issues pertainin

g to: 

1) Safety information that Contractora r
eceive as part of the contract 

2) Safety Training 

3) Equipment Supplier 

4) The applicability of al) Plant Proce
dures to Contractors 

The notes from the last meet
ing were left for you to send

 out. 

tt wag the team's charter to provide 
better information to be attached to 

the 

contract. 

As the person who requested the help to
 improve the qualaty of information 

given to the contxactor, along with the contract, you repre
sent the team 

aponsor ~ Materials Management. You also served on the team as a membe
r. 

Contract Services provided team repre
sentatives to lend their expertise on

 the 

ex.iating process. They have helped to clarify the p
lant contractor training 

when they arrive for the job. 
° 

The Safety Department has provided
 technical support to the team’s e

ffortea. 

We researched the higher level requireme
nte and reported what ie being done at 

other Carbide locations. He revised and submitted the Seadrift 
Contractor’s 

Safety Manual to meet the Texas city Plan
t‘’s requirements. Also, issues were 

raieed as a result of our research tha
t point the direction for further 

improvement in the area of contractor safety and t
he contract. 

There hae been ao feedback on the documen
t that wae aubmitted, nor hae there 

been any further communication regardi
ng the 1.53suUe6. Since we Rave not gotten 

any feedback, we must assume that you a
re satisfied with the document already 

submitted and require no further help in 
resolving the other outstanding 

LgaBuesd. 
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We believe that
 the document s

ubmitted for tea
m review would 

fulfill the tea
m 

charter. We recognize 
that other out

standing Lasue
s will need t

o be dealt 

with under & different ch
arter. we recommend t

hat thia be pu
rsued. we will 

provide whatev
er eupport is 

necessary. No further act
ion is current

ly planned 

unless you r
equest it. 

sincerely, 

$s Pn slowns ¢ i 

K. Re Oawidow
lcz 

F. c. Phinney 

contsfty\FC
R\c 
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