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T membership deeply regrets the loss of Brother Charles Olsen,
who passed away
was a4 member of our
trade unionist, and one of the first to uphold its principles.

T will be cemembered most by

the carly days when

\We condole with

will |

e rewarded by the

\WITEREAS, WC
frather will call
has come for one
members of the craft.

Ry ~oLvED, thut we
{amily.
o the minutes of l.acal No.
4 copy also be sent o the faily

CITARLES OLSEN, LOCAL NO. O

4 short illness. e
a consistent

December 30, 1926, after
Jocal from the start, always

those who battled with him in
a Union

i was apparently @ crime to be
fiis dlear wife, relatives and friends in this, their
that the life led by him here below
a fairer clime.

OSCAR W. PALM. Secretary

of ~adness, helieving,
jovs ™

r"* v T

el

BROTITER HHORAN, LOCAL NO. 22

know not the day nor the hour when our Heavenly
us to our Heavenly [lome and whercas the call
from aniong our ranks, one of the faithiul

sympathy to his hereaved
these resolutions be spread
resolved that

extend our sincere
Te it resolved that a copy of
22, and further he it
of the deceased.

THOS. b REED
W. F. DOYLE
E. R. SITTON

The Asbestos Worker,
, 1927, Februan
ACL Doc 21371 - Page 4 of 32 y 1927 (Vol. 6, No. 2)

Published by AsbestosClaims.Law
asbestosclaims.law/library/21371/4


https://asbestosclaims.law/library/21371/4

- THE ASBESTOS WORKER

VOLUME SIX

FEBRUARY, 1927

NUMBER Two

Labor Participates in the
Management Week

WiLriasr M. RapsuEer¥*

.%%%%ANAGEM EN 'Il;] \;\z’ (:}el; ;vas
e 9, celebrated in Philadelphia,
;té M &z Ii;run;g()fg;%er 251 toFUct{)-

s . er 29, 20, at the prank-
2’5%% lin Institute. The general
tupic was  “Progress in Iudustrial
Management and in the Elimination of
Waste.”

The Central Labor Union of Phila-
delphia, as  representing organized
lubor, was invited to participate. This
invitation was accepted and the matter
placed 1 charge of the Committee on
Iiducation,

The Wednesday evening meeting of
Octuber 27 was held under the exclu-
-ive auspices of the Central Labor
Euton. Mr. Morris L. Cooke, con-
sulting engineer and director of the
Pennsylvania  Giant Power  Survey,
acted as chairman.  The subject for
discussion was “The Workers” lnter-
est in the Elimination of Waste.”

Twao very able speakers, Mr. O. S.
Beyer, Jr., consulting engineer of
Washington, D. C,, and Mr. James H.
Maurer, president of the Penusylvania
State Federation of Labor, presented
the case of the organized worker.

These gentlemen know the subject
thoroughly and they clearly indicated
that the worker was interested in the
<himination of waste in industry, and

that the worker had materially as-
sisted in reducing waste. ‘Lhe funr-
ther very important point was exem-
plified that the worker necds more en-
couragement from management, and
that he will respond with alacrity if
he is given his share of what he saves.
If the worker 1s expected to save ma-
terial, time, etc., and still increase his
productive effort without being reim-
bursed therefor, management cannot
hope for anything more than a half-
hearted response.

Organized workers ask this ques-
tion: Why should we give our best
effort and not share in the profit? Why
should we exhaust ourselves for the
purpose of increasing net profit which
is then distributed to stock-holders
who have had no actual participation
in production?

The effect of repetitive processes
upon the mind, the health, and the
morale of workers was also ndicated.

Mr. Maurer replied to the charge
that workers take more time than 1s
necessary to complete a job. He {rank-
ly stated the problem as follows: If
a worker is married, has a family to
support and finds that by duing only
a certain amount of work he can he
employed 2 longer period of time and
thus insure to himself the means of

*Mr. Rapsher is member of Union and Chairman Committee on  Lducation  of the

Pliladelphia Central Labor Union,

™
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THE ASBESTOS WORKER

keeping  his  home intact, and have
money to purchase the supplies neces-
sary for the comfort of that home,
why should he work with all his en-
cergy, if by so doing he lessens the time
of his cmployment?

The worker, whatever his grade of
intelligence, is, aiter all, a human be-
ing, who must, as long as he is alive,
lave certain quantities of food and
clothing ; he must have shelter {for him-
celf and his family. How can man
agement expect him to work himself
out of a job! The worker will Te-
spond to any reasonable demand pro-
vided he is assured continuous em-
ployment at wages that will enable him
1o live as a seli-respecting human be-
ing should live. [ know this is some-
what trite, but is it not the real cause
of the greater part of the unrest in in-
dustry? l.et management  solve this
problem by assuring the worker regu-
Jar employment and repular wages and
many of the wastes NOW incident to the
production of goods will disappear.

\What did organized labor gain by
participation in Management Wecek ?
\Much in every way. We made new
{riends. The impression created by
our speakers upon the audience was
beneficial because it lifted us above
the plane of thinking which has been
ascribed to us in the past. We dent-
onstrated that we are at all times ready
to take part in any conference which
will bring about a better understand-
ing between employer and employee.

The human waste in industry is of
infinitely greater importance to society
than is the waste in material or ma-
chinery, and every effort should be
made to conserve human energy.

Organized labor in Philadelphia has
at least established a point of contact
which cannat help put be beneficial,
and if the future course of events is
carricd to a logical conclusion i re-
eard to the promises of the present,
then much of penmanent value will
have been ¢ ~tabilished,

This thought was engendered by
e activities ol Management Week:
That oreanized labor bodies in any

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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community—city of state—-should be-
come more active in civic movements
that have for their objective the bet-
terment of society generally. We have
been too provincial, too narrow. Cen-
tral labor unions everywhere should
take a leading part in cvery activity
that is undertaken for human welfare
_in education, law enforcement, the
election of public servants—judges,
legislators, councilmen, mayors, mem-
hers of hoards of education, etc.

Again, organized Jabor locally must
take into consideration that modern
business is based upon wcientilic anal-
ysis. 'The old methods have passed;
the engineer has arrived. Are we in
close touch with the men who make
intensive studies of business problems?
[Tave we established research burcaus?
Have we given thought to the eco-
nomics of business? Do we concern
ourselves with the cost of production,
of materials? Do we give thoughtful
consideration to the facts obtaining in
our various crafts?

Modern business thre wghout its wide
ramifications is a scientific problem and
must be solved by the use of research
and by analysis.

The worker could assist in eliminat-
ing much waste in any community by
educating himself in political science
and voting, with the end in view of
clecting men o office who are qualr
ficd by training and expericence to serve
all the people.  Almost any election 18
an exemplification of the fact that most
working men vote for one or the other
party merely becanse they call them-
selves by that name I{ one man says
to another that the latter does not
know how "to vote intelligently, imme-
diately a heated argument ensues and
.ach of us perhaps vehemently asserts
that he is competent 1o judge for him-
self how he should vote—for what
party, or for what candidate—but is
that statement really true?  Does the
experience of the average man, his
knowledge of men aimdevents, qu:lli-
{y him to exercise so wacred a privilege
as the right of franchise?

Published by AsbestosClaims.Law
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The waste incurred by unintelligent
voting is incalculable!

The charge of waste and extrava-
gance in the disbursement of public
funds is made every day. What ac-
tion do organized workers take to pre-
vent this waste? For waste in human
experience does not consist only in
waste of material, or time, or money,
it also consists of the frightful waste
which attends the election of incom-
petent men to public office.  And be-
fore we pat ourselves upon the back,
let us ask this question: What would
organized labor, that is the rank aund
file, do if it were suddenly translated
into the official positions of govern-
ment—city, state or nation? Would
we not be likely to make a mess of the
job as the workers did in Trance in
the past, and as they have done in the
Russia of today?

Perhaps the waste under our ad-
ministration, caused by our inexperi-
ence and lack of training, would be
much greater than that about which
we now complain in our public serv-
ants.

All the thinking workers of America
may know of what would happen if
the inexperienced proletariat should
suddenly vote itself into power, if they
read carefully and thoughtfully the his-
tory of what happened in Russia. Get
the facts of that horrible mess and
then do some constructive thinking.
\When the workers of Italy forcibly
took possession of the plants in that
country after the war, did they bring
about the millenium. Not by a long
shot. They found management a dif-
ferent proposition from what it ap-
peared in the ideal. The grass in the
next field looked very green and prom-
ised good fodder, but when the eating
began much stubble and many thistles
and brambles were found interspersed
with the clover.

These and other instances surely
prove that intensive study of business
methods, practices and principles is es-
sential before even a mediocre success
18 attainable ; likewise much experience
must be acquired by actual contact with

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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business before we can hope to solve
its age-old problems.

Progress never ceases—if station-
ary, we stagnate—hence we always
have before us a receding goal, and
success is achieved in the measure that
we follow the road with unceasing de-
termination and stout hearts, for the
hills will be hard to climb and the go-
ing rough.

The rule of trial and error will not
bring results in modern buisness prac-
tice, and organized labor must adopt
new methods and adapt itself to ever
changing conditions.

I shall merely touch upon a species
of waste which may provoke my fel-
low organized workers, but the reason
therefor may perhaps be set forth with
sufficient clearness to cause some ser-
ious thought upon a source of great
waste—1 refer to the strike.

The strike as used by organized
labor is said to be its most potent wea-
pon, one which has produced the pres-
ent high level of wages and satisfac-
tory working conditions, but is it not,
after all, the good that mav he said
about it, a waste? Many men in or-
ganized labor who have borne the bur-
den of strikes have severed their affili-
ations because strikes have cost them
their jobs. This subject is a declicate
one which I am not competent to dis-
cuss  but this fact is indisputable:
Most strikes are at sometime or other
settled around the conference table. Tfa
means can be found to ecliminate the
strike by having the confercnce be-
fore and not after, would not the sav-
ing of time, money, and energv be suffi-
cient to warrant the utmost efTort?

Sometimes demands are made upon
management without critical analvsis
of the facts as to whether or not the
industry can pay more wages and work
fewer hours.

Reference has been made to engi-
neers in industry. In many instances
these men are not qualified by training
to assume the management of c¢m-
plovees.  Their training has bee
clusively in the direction of techi. ..
efficiency, and on that score no criti-
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THE ASBESTOS WORKER

cism can be made; hut when these men
are placed in positions of administra-
tive responsibility, they too frequently
are found unfitted to solve the prob-
Jems pertaining to the relations be-
tween employer and employee. The
difficulties  that ensucare often the
catse of strikes and misunderstandings
whicli are a clear waste—a waste that
could e prevented if the human cle-
ment ware more  clearly understood
and were more carefully analyzed.

This surely is a problem for man-
agement to solve, and upon its correct
solution depends in a large measure
the future of industrial production and
efficiency. .

The condition of the machines of
production is given careful attention
lest by some friction or displacement
Toms and waste 13 entailed, but the con-
dition of the operator of the machine
is very frequently not given the same
care and attention.

Human engineering whicht s just
heginning toappear in industry is of
immense practicad value, and when the
(ime comes for it to as-unic equal
Canding with fechnical  engineering,
Mien will also begin toappeat that
community - of - interest which  will
provide for the fair sharing of the
]:l‘nﬁh of pm(luctiun.

“The excoutive in industry canuot af-
ford to dgnore the laws of human
rights, nor to refuse to micet his em-
ployees. .\utocracy of management
s as harmiul as autocracy of labor—
neither can long endure.

Both emplover and employee in the
production of goods have assumed ob-
lications to the general public which
purchases  the manufactured articles,
i waste i always the result of lack
of appreciation of this obligation---
whether hy management or by worlker.

Oreanized workers have many im-
portant functions to perform. the first
of which, aftr 100 per cent. organi-
sation, is prolably that of insisting that

their wages shall be such as will en-
able them to live as {ree men should
live. This is a first charge upon pro-
duction.

The employer will procurce greater
degree of cooperation by recognizing
organized unions of employees than he
will by refusing so to do, 1f for no
other reason than this: That persecu-
tion has always in human civilized ex-
perience given greater strength to @
cause which has thenceforward mani-
fested greater persistency than before.
{.abor, however, cannot hecome auto-
cratic and demand that which an em-
ployer cannot in justice grant. 1f the
profits of a business, or business gen-
eraily, do mnot permit higher Wwages,
then searching inquiry ~hould be in-
Jtituted to determine a means of low-
ering  the cost of living. Waste is
womewhere present 1n such a situa-
tion.

Another form of waste is that which
results from lack of opportunity to
Jemonstrate ability. Tf menare massed
in any industry, and the good, the
mediocre, and the had are all classed
in the same category of value, how can
management expect the expert work-
man to exert himself when he receives
no more compensation for effort and
greater production thin does the inex-
pert workman for less production. This
‘s not true in executive positions where
the highest grade of ability receives
recognition  in compensation  com-
mensurate  with its wsefulness  and
proﬁt-producing capabilitics.

If the worker assists in the climi-
nation of waste, he must have his share
of what he saves.

It education is eesential to the en-
gineer in industry, it i< also ¢ssential
to the successful labor leader. Think-
crs are as necessary in T.abor’s ranks
as they are in the cinployer’s ranks.
Our work is just as important to sO-
ciety as is that of the mechanical en-
gincer, the chemical engineer, o the
clectrical engineer.

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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Bricklayers Make Brick

Crester M. Wricnt
Editor, International News Service

N

-

é{%{éﬁ%@;’lﬂi Children of Israel went
]

9, on strike, so it is recorded,
15 §%§ against  making bricks

5 - C o In-
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pany, at lil Paso, Texas, digging it>
shale out of its own mountain with
huge steam shovels, running it through
machine crushers, over conveyor belts
and through a compression chamber,
s just concluded a year’s business
grossing $131,835.39, and never o bt
of straw at all.  Times change.

The International Brick Company
is owned completely and operated by
the Bricklayers, Masons and Plaster-
ers’ International  Union, of  which
William J. Bowen is president ; George
T, Thomton, first  vice-president
IHarry C. Bates, treasurer; and Jjolm
1. Gleeson, secretary. Its headquarters
are in Washington, 1. C. The generad
manager of the company is Jerre I
Driscoll, expert brick man.

Common brick, face brick, huilding
tile and various ornamental products
arc manufactured by this union con-
cern, which is union owned and union
operated, with wage standards, work-
g conditions and health precautions
at their very best.  Brick manufac-
turers from other sections are con-
stantly  passing  through El Paso to
have a look at this splendid union
plant.

The business of a brick manufac-
tirer s determined more or less by
the density of the population in his
rereitory and his ability to overcome
competition in  that tervitory.  The
weight of the product makes shipment
to far sections unprofitable and he must
“stay in his own yard” for that rea-
an. The International Brick Com-

pany's business is mainly done in
Texas, New Mexico, Arizona and m
the border states of Chihnabua and
Sonora in Mexico.

It was an anti-union drive among
misguided cemployérs in Texas that
foreed the union to the decision to es-
tablish the plant before the World
War. It was built on real estate that
has  inereased  tremendously in value
<nce that time. The real estate m-
vestment alone has justified the ven-
ture. Bt its business success has been
real and the compauy shows a better
figure cach year, While it was re-
carded with disfavor by some of the
business interests in its territory at the
outset, it s today courted by news-
papers, banks and others with whom
it has contact. It participates actively
in movements for civie betterment in
its territory and has heen a splendid
force in that direction.

The International  Brick Company
does not i any sense depend  upon
Spudl” or dnfluence for its success, 1t
depends upon the excellence of its
product and its ability to bid success-
fullv on contracts and it depends upon
nothing else. On that straight, clear-
cut husiness policy 1t has forged ahead,
overcoming severe competition.

Advertising is one of the Tactors in
the success of the business.  Newspaper
display space 1s used regularly, run-
ning cenerally ten inches double col-
unnt width, but now amd then blasing
forth i half pages and full pages, The
company  tahes advantage of current
events to coin business. When the
newspapers of El Paso were full of
stories 1o the effect that apartment
«house owners had barred children from
apartwients, the International Brick

R
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Company rushed into half page adver- cort {o railroads. Tor this delivery
tising space to offer a twenty-five per 4 tractor hauling three army tratlers
cent. discount on bricks to the first 1 used.  Up and down the valley, out
builder who would put up an apurt- of L1 Paso, this tractor train goes with
ment house catering to families with its loads of bricks. It never makes
i children. a delivery without being hlazoned with
1 151 Paso has a beautiful new man- panners proclaiming its mission and its
: - wal training school, built of Interna- wnion ownership.  This has brought
3 tional Brick Company’s brick. 1t was much new business. .
P opened on Labor Day, 1925, in re- The plant has grown from year to
B sponse to a plea by the company that year, fighting its way upward on sheer
3 the opening be on that date. The com- merit of product and performance,
pany paid for Jarge advertisements ad- making a product that has passed Bu- '
N ventising  the opening. There were reat of Standards tests with flying col-
: claburate ccremonies, all arranged by ors. As a matter of fact, the product
. the company, uuder agrecment with is rated with the best m the country,
3 the Board of ducation. Some 14,000 i not the very best. At least there
h persons attended, or passed thirough is nonc superior. Its ~hale supply, at
; the building during the day. The com- Rowen. N. M., is almo-t ineahaustible.
. pany got what 1s known as indirect ad- The company, in truth, owns a moug-
K vertising, but it wias oi the best kind. tain, from whence it hips n carload
b f{~ Tepresentatives were unobtrusively Jots to 11 Paso. 1t is constantly ex-
| on hand during the day of ceremonics, perimenting with new colorings and
i proud of what had Deen built {rom new styles. It is duing everything
‘ their product, glad to explain when possible to keep at the head of the
1 (uestions were asked. procession. It is a growing demon-
% Much of the territory in which the otration of what a trade union can do
’; [nternational Brick Company sells its when it turns its hand to ownership.
o product must he reachied without re- ‘
. et AT YOI
‘ STELL TRUST WAS WRONG
! The steel trust’s division of $200,000,000 of its $700,000,000 profits among
4 stockholders refutes the claim that the 12-hour day and the seven-day week is
& necessary.
E As late as June, 1923, Judge Gary and associate directors of the American’
. Tron and Stecl Industries said the 12-hour day could not be abandoned until “there
‘. is a surphes of labor available.”  But the change was made without having three

men for every job.

The steel trust 1s @ copper-rivited industrial autocrat. Tach employe of this
corporation must deal with it as an individual. Tt s honeycombed with spies and
informers to acquaint it management with any unrest among workers, vet the
men who direet this policy are not smmune from the penetration of trade union
agitation.

OPrrosk LONG WORK DAY IN TENTILLE INDUSTRY

In hie mangural address on Jan. 15, 1927, Governor Fuller of Massachusetts
expressed disappronal of a Jonger work day in the textile industry.  Employers
are ashing the Legistature to e rmit them to work women and children employes
more hours, heeanse of southern competition.

Orpanized workers suggest that if these employers used some of their ex-
cessive profits 1o buy up-to-date machinery, inetead of handing rich returns to
ok holder=, they could compete with the Sonth.

D o G ——— TS
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837 Magnesia® and itls
Interesting Story

CoPYRIGHT BY MAGNESIA ASSOCIATION OF AMERICA, 1917

S

(Continued from the January issuc)

‘ﬁm%IGHTY~FIVE per cent.
e 9; Magnesia” blucks are
%{Q made of various sizes
&% for convenient application.
o They form a perfect heat-
barrier and, where necessary, are
easily cut to fit into corners, ctc.

Joints and places hard to fit are
filled with plastic “85% Magnesia”
cement, effectually closing all loop-
holes.

All brick work is very porous. To
close these pores and thus greatly re-

tard infiltration, a coating of “85%

Magnesia” cement plaster should be
applied to the boiler-walls. To pre-
vent damage, it should be protected by
sheet metal or a coating of asbestus
cement to a height of about four feet
from the floor.

“85% Magnesia” block coverings
may be easily removed for repairs,
ete., and if carefully handled will last
as long or longer than the boiler itself.
Magnesia cement may also be removed
and reapplied, as often as desired.

Condensers and Feed-Water Heaters

Wherever the condensed steam is
returned to the feed-water, a material
increase of temperature will be secured
by covering all return-pipes and ex-
posed surfaces with “85% Magnesia.”
This important point is often over-
looked, but it represents a real
cconomy,

The Importance of Choosing a Correct
Pipe-Covering

While, as we have already seen, the

heat loss from bare pipes amounts to

a very serious percentage of the total

e P

coal consumption, it is not generally
understood that considerable heat-
leakage may occur even though the
pipes are covered,

Too thin a covering or even a heavy
coating of unsuitable material will still
permit heat-wastage.

It is well, therefore, to carefully
consider the non-conducting values of
a covering before coming 1o a decision.
Low first cost may be very quickly
offset by higher fuel consumption,
amounting in a short period to many
times the difference between the orig-
inal cost of the cuverings.

“85% Magnesia” Sectional
Pipe-Covering

Engineers have for many years
agreed that for efficiency in heat-
saving, convenience in application, and
all round utility, the pipe-covering
known as “85% Magnesia” Sectional
Covering, offers the most perfect so-
lution of the heat-insulation problem.

By manufacturing it as a standard-
ized product in large quantities, uni-
formity of weight, texture, bulk and
material are assured; while, because
every piece is absolutely of correct size
and shape, the labor of applying it to
standard siced pipes is materially
reduced.

Sectional “‘85% Magnesia” i1s made
in handy lengths of three fecet each to

_ fit all wrought iron or steel pipe sizes

and divided longitudinally for easy
application. It consists of 85 per cent.
of pure carbonate of magnesia with a
percentage of usbestos added as o
binder. This proportion hr = u
proved by long experience to gi.o the
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i mecamum combination of strength and
i wsulitig properties.

; An Sy Nl:lgﬂ(:si:}" cm’crin:q one
: inch thick over the pipes will insure
: the stoppage of hcat-wastage on svs-
} tems where the pressure s low, as mn
; leating-plants.  But heavier coverings
N are required for high-pressures and
§ superheat.

3 It must he remembered  that the
: total area of the pipes is quite con-
t aderable and that an uncovered pipe
. e m effeet, only another form of
i radutor.

Coverings for alees, Flanges

i and Fattings

2 Vi engimeers do not cover these
! ton foar thay will not be able o ge
i A than readibv for repairs, ctes 1t
. mu~t not he torgotten, however, that
: e heat -loss from @ pair of heavy ten-
- meh lanees under high pressure [
: equal to over aton of coal per year.
’ Valve-hodies,  drips,  steam-traps,
- aned cven the avlinders of - duplex-
3 prumps, also waste large (quantivies of

Leat and <hould adl he properly pro-
tected.

Do not overlook the fact that these
losacs are continuous as long as steam
remains in the prpes. whether the plant
he working or not, and that the total
Janounts ta @ very considerable annual
Suni.

There are so many sizes and shapes

of fittines and flanges that while prop-
¢ erly  shaped TR Magnesia™ o sec-
: tional eovermes can be supplied for
many of thom i witl often be found
advantageous to use a built-up form
ol plistie TR0 Magnesia” with
voamdation of - wire-cloth or - similar
i material.
5 Drrability The Fire-Danger

Viany otherwise vood  non-conduc-
cor e Lo nnsuited for pipes or
fender conert o hocause thoy are un-
Wl to wathstand the etfects of pro-
loneed high temperatures.

VI oot ~tbstances, such s waol,
Yor ot oattadhe fadb Trom this

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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cause, while in addition their state of
extreme dryness renders them particu-
larly liable to combustion, often with-
out apparent reason.

»859% Magnesia,” on the other
hand, is perfectly mmmunc to all ordi-
nary heat influences. »854%  Mag-
nesia” coverings, which have been m
place for twenty years or more, when
removed are found in perfect condi-
tion and quite ready to last another
twenty years if required

foven direct flame has no apparent
effect on 8546 Magnesia,” ~o that the
five-danger is entirely absent. Tem-
porary soaking front steam- or water-
lenkage readily dries out again with-
out affecting its insulation value in
the slightest. Being very Shightly alka-
line "85 Magnesia” has no injurious
effect upon the metal pipes. even af-
ter a tong pertod of years

The constant vibration of  heavy
machinery has a disintecrating etfect
on many materials. which eradually
s educes them to a condition of powder
where their imsulation value is so seris
iy reduced that they hecome prac-
tically uscless, no matter how efficient
they may have been when t11~t applied.
“S5490 Magnesia” will with~tand even
the heavy pounding of locomuotive- ot
marine-engines for many yvears with-
out deterioration, consequently there
is 1o question whatever of its dura-
hility for stationary m~tallations.

The Heating of Large Duildings

The cconomic success of a large
commercial structure such as a hotel
or office-building is largely bound up
with its heating service. A well-
warmed Tactory is abo more efficient
than a cold one.

Coid is depressing.  \ chilly person
is “below par,” and cannot devote his
full cnergy to his work. I he s a
cuest ina hotel or o tenant inoan
office, he will not stax any longer than
he can help.  Even o workmon will
give up his cold job Tor o warmer one
i he can, and in oany event he does
more and better work i his guarters
are comfortably warmed,
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Carrying heat is like conveying any
other product. [t il not travel in u
leaky container; but if pipes and boil-
ers are pmpu‘ly protected, there 1s 1o
difficulty whatever in carrying the hicat
to any required point.

Assuming your boiler equipment is
ample, proper apphcauun of “85%
Magnesia” coverings will remedy old
conditions in any bmldmg.

“85% Magnesia” in the Home

First let us consider the steam o
hot-water  heating  plant which  has
heen installed for domestic service.

Fssentially it consists of a
pipes and radiators.

The botler produces the heat, the
pipes convey it, and the radiators de-
fier it. Any confusion hetween their
dutics incevitably causes waste.

1f the boiler conwveys heat to the
cellar, that is loss. I the pipes de-
liver heat in all sorts of odd corners,
that also is loss.  Therefore our task
is to keep each one domng its propes
share of the work, just as would hap-
penn ing any  other  well-regulated
husiness.

The boiler-walls are comparatively
thin metal through which a lot of heat
passes in a short time.  Obviously, this
lost heat cannot be delivered to the up-
stairs rooms and so we must hurn
more coal to make up for it.

The pipes are carried in Dbetween
floors and partitions, along hallways
andd through closets, rapidly parting
with their he it oas thu, go. So more
coad must be burned to make ap for
this loss also.  Unfortunately, cven
burning extra coal does not alwans
untke up these heat-losses, because the
witste s so rapid and so enormous
that any ordinary boiler is quite un-
ciual to the task.
~ There is only one solution possible:
Pie up vour heat; defend vour steam;
protect yvour pipes and botler from
heat losses with proper 857 Mag-
nestit’” coverings, and the heat will be
delivered to its destination in generous
measure,

builer,

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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Your home will bhe comfortable,
vour health will improve, .nd your
coal bill will be lower than vou have
ever bhelieved possible.

The Protection of Hot- lir
Heating Systems

While some form of protection is
frequently given to steam and hot-
water heating-botlers, it is rarely that
hot-air furnaces and their ducts are
properly insulated, but the  losses
from such hot-air systems are fre-
quently even larger in proportion than
those from steam or hot-water pipes
on account of their larger size and
thinncr stubstance.

“85% Magnesia” will protect both
furnace and pipes and deliver a full
volume of heat where it 1~ needed,
while at the same time the cellar i
kept cool and, best of all, the reduced
coal bill soon pays for the whole in-
stallation.

A coverings may look ahike once
thev are mstalled, hut there is a ereat
difference in their cfficieney.

The Tmporiance of Correc! Applica

tion of Pipe- and Doiler-Covciings

To obtain the maximum clicieney
from the use of “S597 Nlagnesid”
coverings, care must he taken to avold
cither msufficient or mproper  ap-
plication.

TTigh pressures and high tempera-
tures call for thicker coverines in
order to counteract the difference he-
tween the interior and exterior tem
peratures, just as a man wears heavier
clothing in winter than in ~ummer.

If. in the first place, the covering he
correctlv applicd and of the proper
thichuess for the service deraandad, no
possible future trouble can cosue, he
cause unlike many other covering ma
terials “S57 Magnesta” does not de-
teriorate with age, but alwavs retains

its original efficiency.  "S3¢ \lae
nesia”  coverings.  removed  after a
aquarier century of constant tsc, have

been found in just as perfect condition
as when originally applied.
The  following  information  i-

“‘»'A. __.:_: M
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THE ASBESTOS WORKER

abridged from the Magnesia .\ssocia-
tion Specitication  which covers the
subject fully. Copies of that Speci-
fication will he sent to architects or
engineers on request.

All coverings of “85% Magnesia”
consist of not less than 85 % Mag-
nesium Carbonate with sufficient as-

bestos fiber to give it structura!
strength.
Pipe-Covering Sections are 3 ft.

long. made in halves for all sizes up to
10-in. pipe, and in segments for larger
sizes.

Block Coverings are: 3 in. X 18 in.,
3in. x 36 in., 6 in. X 18 in. and 6 in.
x 36 m.

«Standard”’ thickness is as shown in
table No. 1. This is the regular thick-
ness in which all coverings are
supplied.

To insure satisfaction all work-
men should be skilled pipe-cov-
erers, and care should be taken
that the quantities and instruc-
tions specified in these tables are
exactly followed.

*p————a) c/f@‘%:@\o >

Oil Versus Coal

%ﬁi%@;[{l amount of fuel oil con-

Zm wmed 1 the United

o

E}g T ;)?; States in 1025 was cqui-
cspeane o vadent to 200,000,000 tons
"Gi:};g;g‘ of coal. The consumption
of coal itself that year was 600,000,000
tons, Feonomies in the use of coal
have further reduced its ‘consumption.

(n a new method of coking high
volatile coal the finely ground coal 1s
dropped through a hot tube and in-
antancously carhonized. In the dis-
cussion it was pointed out that there
iv plenty of coke breeze alveady avail-
able without devising @ process for
making more.

There are over 200 Tulley plants
in operation in Eneland for the com-
plete casilication of coal.

Domestic heaters are chicfly respon-
Jble for the smoke problems in cities,
vet there s little demand for smoke-
less apparatus, and the statement was
mecde that there has been little ad-
vance in the design of household fur-
naces in o twenty o oyears.

The papers which aroused the great-
eat interest and comment were those
of Bergius and Fischer, of Germany.
and that of General Patart, of France.

The Asbestos Worker, 1927, February 1927 (Vol. 6, No. 2)
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Bergius Process

Tn the process described by Bergius
pulverized coal made into a paste with
oil is heated to about 4507 C. in an at-
mosphere of hydrogen under a pres-
cure of 1800 pounds or more to the
square inch.  The coal is thereby
largely converted into oil and tar, from
which motor fuel, Diesel oils, lubri-

" cants and heavy fuel oil are recovered,

The crude yields and the character nf
the products obtained are largely in-
fluenced by the variety nf coal used,
and vary from 93 to 140 eallons per
ton of dry. ash-free coal.

Powerful financial nterests are satd
to be behind the Bergius process and
great sums have been expended in its
development.  The plnt is ohviously
very expensive and estimates of its
cost vary greatly. It has heen pointed
ont elsewhere that the Bergius process
may be applied still more readily to the
treatment of heavy petroleum residues
for their conversion into lighter oils
and motor fuel.

Patart and Fisclier

The problem of producing motor
fuels and heavier hydracarbons from
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BRI
coal was attacked from another angle substantial  amounts of  methanol g
by Dr. Fischer, who uses as his raw {woad alcohol), much of which is com- l s
material carefully purified waler gas ing to this country. v "g
made by passing steam through a bed Also working with water gas as his LR
of incandescent coke. The gas 1is “raw material, General Patart, by the . ! f‘
passed over highly heated metallic ox- use of appropriate catalysts at high 3 ’g
ides, which serve as catalysts, and high pressures, has succeeded in producing L
pressure is not necessary, though desir- numerous series of important organic -
able under some conditions.  Paraffin compounds, including alcohols, acids. by
hydrocarbons ranging from methane cthers and liquid hydrocarhons of the I
to solid paraffin are obtained, but the most diverse kinds. 1le gives $400,- N AREY
vields thus far would seem to be too 000 to $500,000 as the cost in Irance 1 Hi
low to justify commercial exploitation. at the present time of the cquipment VL
By a closely similar process, Fischer necessary for a production of twenty clo
is, however, producing in Germany tons of methyl alcohol per day. o
Ci
:
$
g AT > ; f;
i
RRR
DIRECT CONTACT WITH EMPLOYERS IS URGED BY ‘ i’
BRITISI UNIONISTS o 3}
D ';
A proposed industrial parliament that would he initiated by the government y f By
is not favored by the British trade wnionists.  The workers favor conferences with R
employers, rather than have questions referred to experts. ‘}‘ Tl
i %,?
“There are too many organizations of this kind in cxistence,” ~aid C. T, '# ;f;
Cramp, well-known trade union executive, at a meeting with representative em- Ak
ployers and the Minister of Labor. A
i
“You are not dealing today with trade unionists of tradition,” said Mr. Bl

———

Cramp. “We have a new generation of trade unionists whose mentality is altered. .
Their preceptions may have been altered by the facts of the war. The new trade
unionist does not confine himself to the facts of his own particular industry. He
is influenced by the facts of society all around him, whether they are desirable
or not. In his newspaper he reads of shows and functions at which very great
wealth is displayed, and if you ask nmie whether T would endeavor to keep the 40-
shilling ($10) a week man content when he sces things of that kind, 1 say ‘No”
We have to reckon with factors of that nature, and T am convinced that no
organization of experts which we could set up could deal with such a situation. b
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“T helieve that there is another factor which must enter into our calculations FERIE

and that is the ability of Britich industry to give from time to time such conditions Sty
as conform to a twenticth century standard of life. Unless we take that mto con- v .'&:

stderation we shall be like men m a burning house, all trying to get out together
n?d all being engulfed in the conflugration. Therefore T do not helieve that :
tlarh?ment should take the initiative in bringing trade unionists and cniplovers

ogether.

“There are men who gather together in these days with the idea of applyving
the scientific spirit to the nvestigation of our problems.  That does not qreal
to th_e mass, because the masses like to say hard things one of another N
not like to be attacked through its inteltigence. It much prefers to arcuc.”

\ 3
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Unions and High Wages

SUCCESSEIUL un -

'HA g2 dertaking finds many
=3 o willing to assume re
LA R cponsibility Tor inii-
ating it Jovens high wages has

o employers by Ho P Gillette
m the November ngineering
md Contractine. Perhaps no
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proposal is  more unpopular
with employers than requests
for more pay. [ach new re-
quest for an increase meets
with practically the same re-
ception—emphatic and positive
assertion that the industry is
unable to pay a higher rate
At first employers had to be
{forcibly convinced — now they
are more susceptible to argu-
ment.  But even the proposal
that wages be increased, either
divectly or indirectly. comes
lrom wage carners.  The em-
nloyer who  voluntarily and
honestly  reconsiders his pay
roll is a rare person.

In order to launch American
industry on a high-wage policy.
workers had te overcome tra-
ditions and reluctance that was
partly thrift and partly caution.
But repeated wage increases
have proven that high-wage
workers are the most ecconom-
ical producers. The trade union
moventent, has been the enter-
ine wedge that has forced a
high-wage standard in union
industries—a  development  re-
Nected even in unorganized in-
dustries.  Both workers and
enplovers look to the union as
the standard-making  agency.
Ioven company unions, begin-
ning with the Colorado Fuel
and Iron commitices, depend
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upon union wage standards.

The company union has not

that authority of genuineness .
necessary to represent workers’

interests, and hence can not sct

standards.

Even Judge Gary, the irrecon-
cilable opponent of the union,
in an article published in the
World’s Work, concedes: “I do
not want to take too strong a
stand against labor unions. |
understand and appreciate fully
that in the past they were
needed in order to force a
conscience upon the emploving
body.”

Then in a few sentences he
qualifics the assertion with:
“It was not the labor unions
which created reform in Ameri-
can business. It was maturity
in point of view. Tt was also &
conscience formed by public
opinion.”

Even those who can believe
that public opinion has been the
agency that has brought wage
increases and set work stand-
ards must admit that unions
help to create public opinion.
The last organization drive of
the trade union in stcel cen-
tered on the twelve-hour day.
Can any omne seriously main-
tain that trade unions did not
have a part in creating the
“public opinion” that finally
persuaded United States Steel

to change from a twelve- to an
cight-hour shift?

Unions set wage standards
for their own jurisdictions
which exert a lifting force in
competing and allied industries.
Mr. Gillette is quite right in
maintaining that industry can
not pay in wage more than the
alue of its output.  \We have
declared that higher standards
of living can be sustained only
by increased productivity, and
we very definitely recognize the
functions of management.  As
to his statement that the build-
ing trades unions are  special
offenders  in maintaining  re-
strictions of output, is that not
a charge that involves consider-
ation of the whole situation?
Output must necessarily stop at
some point. The deternmmation
of the Tactors that should fix
this point are properlv within
the provinee of the building in-
dustry—the contractors and the
building tradesmen. My, Gil-
lette should not prejudge the
issue he raises by dogmatic as-
serfions, but should refer it to
an authoritative tribunal. 1Oy
a matter of common mforma’
tion that the building  trades
workers of the United States
have the highest  production
records in the world—=\William
Green, Prestdent American Ifed-
cration of Labor.

FEEE
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Business Forecast for 1927

S

THE BUILDING TRADES
WILLIAM J. TRACY

Secretary-Treasurer, Puilding  Trades De-
partment, Nmepican Federation of Labor.

Ny —

;Eléﬁzéﬁg_&;;\\ ITLABLIS anthentic in-
,r:' ﬁ': formation \mlic:ncs' th{lt
'Iﬁ F}; the present prosperity 1
%m% the: building . industry

SGSUESY throughout  this entire
country will not only continue during
1027, but will increase in volume.
Tt is as it shoukd be, because there
is no kuown investment which is ~afer
than that heing made in the building
development of \merica.

Duilding construction costs, in my
opinion, probably will never fall be-
low their present level; not suffi-
ciently, at least. to warrant hailding
amed financial interests ino postponing
contemplated construction  prajects.
Naturally. there miy be sonw fluctun-
tion in the costs of building materials,
but any permanent important reduc-
tion appears very unlikely for many
months.

The Inulding industry is, at the
present  time, enjoying  the greatest
prosperity in its history, with wages
and hours of Tabor and improved
working conditions better than ever
before,  The high wage scides have
not retarded  hailding, bhute on the
other hand, have increased the pur-
chasing  power of  the workers vl
acted as o ~timulant tooour nationad
well-being and general prosperity.

Oreanized labor oands  for recog-
nition and Tulfillment of all contracts,
and invariably organized labor docs
carry out its agreements. The offi-
cers of this - Department and the
Affilinted international unions have
cndeavored o have the mombership
rictly observe all waee nereements
entercd o with thedr emplovers,
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and will continue to do so with a view
to maintaining peace in the industry.

During the coming eaf {urther
efforts will e made toward the climi-
nation of jurisdictional strikes, which
can not be defended. Definite prog-
ress in this direction has already been
made and today the forees of labor
in the building trades are wwore sofidly
wnited  and  harmoniously associated
than at any other time in history.

Construction is one of the greatest
factors in our national wealth. The
building industry is the second most
important industry  in this  cntire
comntry—preceded only by that of
agriculture. Therefore it behooves
all of the various elements identified
with the industry, cither directly or
indirectty, to uwe cvery honarable
means to promote its influence and
Prosperity. This 15 a duty which we
claim to share equally with the finan-
cial interests which supply the money.
the architects, the engineers, the con-
tractors or builders, and the huilding
material interests.

We of the building trades stand
for a better building program, -
provement in building kws and codew;
for the protection of the investing
public and home owner; the legiti-
mate builder ; the skitled and qualified
mechanic; and, as a guarantee against
inferior  workmanship, for @ safe,
wanitary  and  durable building  or
home erected by the most skifled and
qualified mechanics.

Naturally, we do not favor cheap
construction, or so-called “harry-up”’
jobs, which after their completion are
uneatisfactory  to  the unfortunate
owner and can not but mean con-
oant repair bills.  Such buildings or
homes are a menace to the entire
building industry.

We are opposed to destroving the
morale of our mechnuics, who have
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served from four to five years as ap-
prentices in order to become masters
of their trades, by permitting un-
wcrupulous employers to compel them
to install or erect work in an inferior
manner. Fortunately, such employ-
ers are in the very small minority.
\WWe are as much concerned about the
meclianical and  trade skill of our
membership as a minister of  the
church, a priest of God, vr a rabbi i
about the morals of his congregations.

We strongly urge vocational edu-
cation and apprenticeship training of
the young men actually workinyg at
the trade, and the Executive Council
of the Building Trades Department
has asked the affiliated international
unjons for their active, sincere and
prompt cooperation in this most -
portant subject.

'The building trades have heen
wrongfully accused of limitation of
output. There is ample cvidence that
the productivity of the  building
worker is constantly inereasing and
during the last year it has been an
important factor in keeping down the
cost of construction.

Labor fully realizes the impor-
tance of cooperating with capital if
the country is to prosper and progress
in its development. Tt will he my
purpose during the coming year to
do cverything that is humanly pos-
oible to create a sincerc fecling of
friendship and cooperation between
financial and banking interests and
the Building Trades Department of
the American Federation of T.abor,

NATIONAL PROGRESS
HERBERT C. LIOOVER

Each individual tests the question
of prosperity by his own setting an:d
naturally applies his own test to s
views of the economic state of the
nation. If we use the more precise
term “economic progress.” we find w -
have per capita as the result of the
year 1926 more and better home-,
more electric lights and power. more
transpnrtatinn, more roads, more sul -
stantial buildings, more  radios  and
more automobiles, more savings, more
life insurance and more of a lot «f
things.

We also have more  education.|
facilitics and more per capita circuli--
tion of newspapers aund magazin s
than ever before.

Altogether we enter the new venr
with a job in prospect for most ever: -
body, with the whole nation better fel
better housed. and better clothed then
any other nation. The large disap-
pearance of poverty in the chron ¢
sense should make us more sensible 1o
the remedy of the misfortune m the
individual sense, and the high reco -
ery of industry and commerce fron
the losses of the war should make s
more sensible of the needs of agy-
culture.

LABOR SITUATION GOOD

JAMES J. DAVIS
Secretary of Labor
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1927. We have no means of gaug- climination of panics and the need for
ing accurately the wages of unorgin- extreme cconomies of any sort
ed abor, Dot reports of organized At the present time there is but f1t-
ibor <how that the relative purchasing tle unemployment in the comntry ex-
. . 1 8 ! ymet )
power of wages tor 1926 was 432 cept in a very few spots where there
i per cent more than i 10913, where the is some part-time cemployment, and
! improvement i 1925 was 354 per cven this is apt to be less m 1927 than
cent. e porchasmg power of the for the past two years.
ancon wage has thus risen 7.8 sinee It is possible to assure the substan-
1925. tial forward-looking business man that
. -h - .
The inerease of purchising power the standard of living of the American
ol wies in ‘w-m-r'xl shnw; o *ﬁuh Jous people is steadily advanemg and that
,"1\uf'ﬁ:l\' ,‘,:mM( the inm‘;“x\ml pur- the wage level lh‘l‘.cﬁlmn\ll)lti for this
lisine .m\\';\‘ of (he union wage, et catisfactory  condition.  This would
N ‘ 1 _“.‘_ o 1 ind e “1 o weem to indicate 4 continuance ol the
i e the iron and steel mdustry, where . ) - : hi 1
o o T present volume of busiess \While the
lhor is unereanized, the purchastig . .
power of wages has been more than wage level may not be so widely dis-
Lol N tributed as we conld wish, and while
wlding its own i TO25 s agions here renai v whiee Wi i
o4 Al the more <killed tades there remain many whose wage is ot
2 : N : D
\ o the ‘ Fborer in the equal to a reasonable standard of liv-
mong  the conmon faborers m that ine.  th tendency 1 neverthel
industey it s fallen off Slivhdy The o ¢ tendency evertheless
ilrod men were 1.3 per ent hetter toward a wider distmbution ol wage
S 020 than in 1023, hefore they merease. And cach extension to this
reseived the inerease Cowarded  them circuit of wage mcerease means -
: I the arbitration hoard ercated by the crease ”.f purchasing power and acor:
. A RO S . responding addition to the volume ol
: Coard of Medimdon within the past . o : :
i . . Disiness throughout the entire nation.
i fow fdans fhrouchout  the country AR L ,
# : O ‘ So far as it is possible o see ahead
i conmmon labor = holding s owne o Db . .
v GiaL A scar fgo ; there are no indications of changmg
- AVTISL GV Car ago. . : AN
i h conditions  that will ~evously atfect
: Mhe  importance of - this - hes ol business  generally  pnovided we re-
cour~c in the Taet that the aggregate member that at all tmes the main-
oi Lusiness depends very Jargely on tenance of prosperity requires thought
) the prrchasing power of the 41,000,000 ol caution, and, hest of all co-opera-
: people gainfully - employed e our tion and good will in the business re-
: country. Jationship  between  employer and.
: . . employee.
s [he hest omen for the future iy the PO

change of attitnde toward the wage
question manifested by avast major-
iy of  our o employers President
Fiecne G Grace, of the Dethilehem
Stecl Corporatin, put this ~uceinetly

BUILDING IS TO CONTINUE
PROSPERITY BACKLOG

S.WL STRAUS

whet he —ud “The waze of the of SOOWL Straus X G,
comty has alwans been the only

- - . . - - N
cotree of o fair return to capital” I :
formicr times, at the approach of any spshelpbRl may he ~md that the
peviod ol depression, wies were the é{; ;g:) outlonk 1o 1927 15 most
bt 1o so down: and they were the fd I ‘3< promising  andmoomy
Lot thine o v up on the petrn of t"J e opinton Innlding will con-
dood times  When roduction of - pay GIAFArEsY anue to be the backbone
voll i~ ode the Tast vesort dn any at- of American prosperity.

ettt oonomize, instoad ol being
e et oas formerh 1ot comfrdent
oo Shdl et e otride panaerd the

Rents are  well ~tabrhzed at this
time. There always 1~ a certain
amount  of contention that rents are
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declining or are about to soften ma-
terially.  Speaking generally rents are
on a new level hke all other prices and
costs, and those who may be luokmg
for drastic declines are hownd 1o be
disappointed.  In the first place, the
princtpal item of cost in building is
labor and the only way labor costs can
e reduced is through  mereased
efficiency. I is inconsistent for men
to go backward in the matter of per-
somal income.  Labor in the building
crafts, and in all other departments of
Anterican  industry  for that muatter,
will consistently and  steadily move
forward in the matter of wages. The
standards of living in Amerien will,
for the same basic reasons, never go
hackward, which means  that  people
will continually demand the very lat-
est improvements and conveniences in
their homes and in the huildings where
they transact business.

To keep up with the times means
that there must be steadily advancing
costs. The cost of Jand meanwhile 15
continually advancing in our cities and
towns du¢ among ut.hm thing~ 1o pub-
lic Improvements, greater congestion
and mereased  taxation, This added
viluation of real estate must he met by
A commensurate tnierease i income or
higher rents.

THE HIGHER STANDARDS OF
LIVING CAN ONLY COME BY
GREATER PRODUCTION

WILLTAM GREEN

Presidemt, American Federation of Lahor
Sy~

ed Ss '&%LLAUML decisions  upon
'f'(‘} % unportant business policies
'.'.? B §%§ rest  so  defmitely  with
'y - -

";'5:?7?%% management, organtzed
Sedsls labor feels hesitant 1o as-

sutne the role of a prophet for usi-

ness in 1927, Although we  canmnot
speak with certainty there s every

teason o believe that 1927 will be as
soold o even better than 1926,

Upen Tabor policies, however, we

B A TP N
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can speak with authority and labor
pulictes are a vital element i business
prospects, ln those  mdustries
which constructive labor policies rest-

ing upon collective bargaming  pre-
vaill, we can confidently expect con
structive  results and  developments

that will contribute to the health and
stuceess of bustness. The constructive
industry, which 1s a key to work in o
many other industries, will probably
have another busy year. The bitunun-
ous dustry which has refused to re-
organize upon an efficient basis or flind
constructive labor policies, may cause
trouble not only for stselt but for m
dustries and  communitios  using s
product. The textile imdustry has also
to set its house i order.
Co-operation for Ifficiency

Co-operation for efficicney s one of
the necessary  functions which trade
untons can perform when management
opens the way.  Our movenent has
fined dabor standards that mcan the
nontenance of eflicient and construe
tive tses of tools wnd materiads —a nee
essary cotponent of a suceessiol busi
ness, We e estabhishiod standards
of wages and hours thar make 1o
good citicenship as wldl as oact as
stabilizing forces in mdustry,

By opposing wage  roduction we

join force~ with Fedornd Reserve,

movements  to o climimate industrial
wiste, amd develop bettor mdustriad
standards, which, v turn. check cur-
rents tending toward husiness hooms

Hl-advised en-
the human
have Torced

and  depressions and
pansion. by protecting
clement in production, we
constderation of valaes that came [rom
seeuring the co-operation of the oe
ative and  constructive  cipacities of
WHLe Carners.

Our trade union movensent s help
ing its membership o develop habms
of thrift and mvestment throngh om
Lbor bhanks and our unien Jabor it
msurance companies. Throngh thes
developrients labor comes o hane a
new  appreciation of  the technicd!
problems of management, and under

T A
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is always a stabilizing and
conserving influence.
The Five-Day 1Week

Typical of the type of service which
our movenent hopes to give during
the coming year 1s our proposal of the
five-day week, which we advocate for
those industries that are now ready
for it, and offer our co-operation to
Lrine other industries to @ similar de-

standing

: oree of cfficiency. Such service will
benefit not only industries and work-
ers but all of society.

Pecause our trade union movement
brines @ spirit of good will to indus-
try, we expect to he met with good
will, and this attitude much
to those who will meet us hounestly.
We recognize that our interests are in-
terdependent upon all other iterests
represented in production. We know
that higher material standards of lv-

neans

ar

ing can cone only from increased out-
put.  We offer our arganization as an
agency for greater industrial cthicieney
to those that enter into collective re-
Jations with our unions, thus assuring

s agencies for fair dealings.  These

facts are of inestimable importance
for the industries of 1927.

the following studies are favorites of

e KN $4 I v A o ARETEATRE S AT B S SR L S

ILeot nniu\

FAVORITE STUDIES OF

The Workers' foducation Lureay,

AGRICULTURE IS NOW ON A
SOUND BASIS
F. EDSON WHITE
President, Armour & Company
err—

(}ﬁ%%USINESS health 1s  in-
e = separably linked with farm
}E? kB D%% crops and industrial em-

ployment. That which we

by
%@%% call national  wealth 18,

primarily, the product of the soil, but
it takes the magic touch of industrial
activity to ripen it. The cotning yeat
dawns  with reasonable certainty  of
continued prosperity.  There are few
burdensonie crop surpluses and agri-
culture generally is on a s amder and
more satisfactory basis than at any
time since the World war The peo-
ple in the industrial centres arc nearly
all at work and what we have come 10
eall “hand to mouth buying” promises
that  widespread — employment will
continue.

More and more the nation’s busi-
Hews is being geared to the nation’s
own needs, and in consequence we are
jeas dependent on the political and
ceonomic  fortunes  of - lurope. A
Luudred million busy, well paid Amer-
icans, whose lives are varied and
whose needs are many, furnish the
hest market that the world has ever
known, and the nation can be pros-
perous  and - happy within its own
horders.

| 2 (O0 -

TRADE UNIONISTS

indorsed by the A, F.oof L., reports that
orgamzed workers:

Prade Unionism- -The aim and functions of workers’ organizations.
Problems which involve wages, prices, cost of Hving and profits.

flistory—lacts which indicate how institutions, nations, custons, cte,, camic

into being.

Pyschology —1acts which reveal how and why people behave as they do.
General Science - The basis of life and the explanation of natural {orces.
Sociology - - Political, legal and social moyements; group living.

At itoature, drami and the creative works of man.

The burean urges workers to form cudy groups and select am of the above

or other ‘l\‘)jl'\'.\

o o W
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Ple hureau will gladly assist these groups on application to its
I nty-renrih Strect New York.
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c6 ® L) l) l‘ Ly i
Company “Union”” Replaces e
| N
Brute Iforce 1
. BRI
Josern 12 CoHEN R
In International Tvpoyraphical Journal i é
i
)
& = Y3 . IR : . N TP - N
36 4 h : se corporations | ,
;ﬁm%ﬂlL company “‘union” is the ' If at any time thescﬁcf) poration ! |
4 Q. up-to- the-minute effort of wish to be cousidered iair to their |
B T 4, unfair employers to undo employes, the way to show it is to give i
2 o, the worle of trade unions. them a free hand to join bona fide P
. 3 e 4 i 4 :
IS It means that the days of lem 4 uand to-jo i
brute force are, for the time Dheing, unions and deal with them through g
held in check.  Not that autocratic union representatives. I ih
judges with ready Injunctions against For it is as true now as it always P
strikers are wanting or that they o has been that labor can take care of ‘ t
longer even hint that the right to its interests by helping itself Ly
strike is doubtful.  Not that police- Y ! o L
men’s clubs fail to he directed toward It 1s notable that the corporations b
the anatomy of workers who refuse to which have been consistently  antag- i
enter abominable shops. Not that feg- onistic to the Jabor movement are now ifk‘
islators and  executives can not be 5 - T Lot
. . herding their employes hke automa- [on
found who would not drive labor mto ) cumion” It ,
involuntary servitude, tons into the company “unon. ’ t .
, . . means, of course, that the trade unions ij;
But today these manifestations are are up avainst the most poweriul com i
rather {few and far Dbetween against are up ag . ! ol
a past custom which, in a free country, binations of capital. L
should always have been honored mare It is certain that labor has its eyes ! !
n the breach than in the observance. wide open to the serious siluation IR
Nor 1s there any guarantce that, i a o ¢ Phic } i i
o P L which it faces. This is no skirmish, SR
puich, the Danbury hatters’ outrage . i
might not be invoked as a precedent. but a first-class encounter, And there e {
is no question of the outcome. ol
it may be assumed then that more . ‘ o
covert and artful methods arc to he Lo suppose that labor can be de- M
resorted to against the labor move- feated is to surrender to the fcar that s
. . : : . . . . [
?]mt" Onefot;].the outstanding mani- humanity is to sink into some form (e
estations 5 : 3 ; Y
) tations of this nefarious plan is to of slavery, whether bencvolent or male- P
cocree employes into considering .them- 1 hetl ) : b
setves inside a company “union.” volent, whether ost n purerty or L
L . o veiled with comfort. That 1 mdeed, \
While in no sense a union, it is com- S .
a sorry view. Ly
pany property. Because of that 1t is P
no union.  Because of that it has the It is nearer the line of historical '
nighty \%ﬁ;‘mcgal backing of the Ulllﬂ- change to find the world alwass tend- "
KUV, 1at 1 . - o
b at 1s more to the point, the ing to further approaches to freedom, ;o
stupendous capital of the larger cor- 1 e in the lal } b
porations which is so hostile to trade and to sec m the labor movement the , :
unmns foster and organize company engine for development into indu :
“unions.” democracy. ' :
x o
Ty e - " S W 1 RRRK 2 ey e e - .u,ééﬂ “\ -
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Monthly Labor Bulletin

}%%Q&%S considerable mnterest has
25 22, heen aroused in the ques-
e 27 tion of the 3-day week by
‘,r:";:g;ngg}‘;’ th_c 'I'(‘L‘(‘ﬂ.t 211‘1\.1(m\1c.01ncnt
HPaERy of  the reduction m the
working time in the Ford industries,
an analysis has been made of the in-
formation obtained by the Burean of
Lahor Statisties i the course of var-
jous studies and surveys to show the
extent to which the shorter working
week s the practice n dilferent m-
dustrics.  An article in the current s
wne of the Monthly Labor Review giv-
ing the results of this study shows that
the S-day weck 1s more comnion than
Las  been generadly heheved,  Ttis
found that in the manufacture of men's
clothimg, amoeng ceveral of the buld-
ing trades, and the paper hos-board
industry the 3-day week s well estab-
hished, while 1o a Jesser extent itowas
found to be i foree in {oundries and
machine shops. the iron and steel -
dustry, the newspaper printing trades,
and among hakers and faundry work-
ere. Inoaddition, recent years have
ween a considerable extension of the
practice of Saturday closmg in variots
Hes of husiness during the sununer
manths.

Continuing the series of studies ap-
pearing in the Roview on the prodiic-
ity of laboran article on the rub-
her tite il the ron and steel indus-
(rics shows an inereise in the output

of the workers per man-hour in both
these industries during the period 1914
to 1925, In the manufacture of rub-
ber tires the productivity 1s shown to
have increased at a very rapid rate,
the output in 1925 being over three
times that in 1914 During the same
period, revised figures for the iron and
oreel industry show that the output per
man-hour increased about 60 per cent.

The statistics of accidents in the
iron and steel industry mpiled annu-
ally by the burcau Jhow that in 1925
there was a continuing decline in acel-
dent rates as compared with 1924
This decline has been almost constant
for 16 years and the effect of well-
organized safety work is shown by the
fact that in the plants where energetic
and continuous safety work is carried
on the reduction in accident {requency
Jinee 1913 has been approximately 36
per eent. as compared with about 15
per cent. i plants where the work has
not been particularhy stressed.

The wage rates paid newly employed
anskilled adult males in important in-
dustries in the United States which em-
ploy considerable numbers of common
lahorers are shown for 13 industries
and cover ;\ppr(;xim;nvly 136,000 Iabor-
ers. The weighted werage for the
several industries combined is 434
cents. the lowest and highest rates re-
ported being 15 cents and §1.25, re-
opectively, per hour. h

PREBNTY, .50 s

HSTORIC

The proposition which T mean to nx

PLEA FOR FREE PRESS

lintain as the basis of the liberty of the

press. and without which it i~ an cmpty sound, is this: That cvery man, not n-
tending o nuslead, but weeking o enlighten others with what his own reason and
conscitiee however o meously, have Jictated to him as truth, nay address him-
<oli to the univarsal reasen oi w whole nation, either upon the ~ubjeets of govern-
ments i eeneradoor ol that of our own particular country; that he may analyze
the prineiples ol it Contitution, point ont Its errors and defects, examine and
pubii=li s oo ruplions, warn his Tellow citizens against its ruimnons CONSEUENECES,

and oaert s whole

aculties in pointing

ot h=hients which e coneiders to be radically defective, oy shding

out the most advantageous changes m

rom thelr

ahjeer b abase Lord | rsiine, in Defense of Tom Patiie.
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NOTICE TO SECRETARIES AND CORRESPONDBNTS—Iters for the official columns of 'The
‘Asbestos Worker should be prepared on u separate sheet and the style of the publication followel
as closely as possible. Write us phatnly as you can—especlally proper pames—using one side of
the sheet only. All items must be in the hands of the Rditer BY THE FIFTRERENTIT OF BACH
MONTH preceding publication, to insure insertion In the issue following. The observance of the
foregolng will tend to insure what is desired by all—prompiness and sccuraey in the publcation
of items submitted.

FROM TIHIE SUNNY SOUTII

Dear Sir and Brother:
Fuclosed find photo of
5 pipe-coverers who met at
the super-power plant of
the Florida Light & Power
Co.. located near Miami,
Ila., which photo we would . S o P
like published in the
Asbestos Workers’ Journal.
Reading from left to right -
they are: J. J. Trainor of [, 5, N T < S9 AN

l.ocal 10, J. Mangin of ,\t‘.:?‘-;‘,:gi;.
Local 32, John Thomas of .;'3*‘ %',;’:'55’\‘
Local 1, Frank S. Finley ﬁéju‘?‘gﬁt&

of l.ocal 1, and Pete Perry
of T.ocal 12. This is a
mice job and the weather sure is fine, the summer comes hiere to spend the winter,
This photo was taken right on the sea shore at Miami Beach. Hoping this finds
you all right, I remain ‘

Fraternally yours,

FRANK S. FINLEY. T.ocal No 1

LOCAL NO. 17, CHICAGO

Dear Sir and Brother: !
¢

. . = . - - . - . 3 }

Just a few lines to inform you that the Building Iidustry in Chicago 1s agom S
- ) . - . .0

on a closed shop standard agreement. The Construction Employer’s Associatiom ) :

fAana T T T Lhee
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and the Building Trades have come to an agreement again and it looks like the
death knell for the Landis Award.

The Asbestos Workers were represented in the adjustment with the presence
of their Business Agent, Hugh L. Mulligan, who sat on the side of the Building
Trades and signed with the committee who represented the Trades.

Local No. 17 since the signing of the Building Truce has negotiated a three
year agreement expiring on May 31, 1020, $1.50 the present wage until June 1.
1927, then $1.5614 an hour to June 1, 1928, then $1.62%4 an hour until the ex-
piration of the life of the agreement.

Business Agent Mulligan worked hard to bring about the new agreement, and
the membership of Local No. 17 rewarded him with a purse of $500 as a Christ-
mas gift, also clected him as their representative during the life of the present
agreement. Ioping that our trade is moving along nicely, and that you publish
this letter in our Journal,

Fraternally yours,

ARTIIUR G. ANDERSON
W. F. SCHALFTFER

A. M. BURNS

H. H. HOLLAND

1.LOCAL NO. 21, DALLAS
Diear Sir and Brother:

Local No. 21 met at regular meeting December 28 and, clected the following
officers for the year 19271 D. Reed, President; L. F. Osborne. Vice-resident;
AL J. Essary, Sceretary-Treasurer, Business Agent; J. L. Coates, J. 11 Congleton,”
O. C. Fallis. A. 1L Stewart, C. W, Tuller, Executive Board; O, . Fallis, E. P.
Holley, 1.. 1. Osborne, Trustees; ' . Stewart, Sergeant-at-Arms. We had one
of our best mectings i a long tine, cvery one pledging their support to the new
officers and local in general.  Will give you addresses of all memers soen Local
No. 21 meets fourth Tuesday night at Labor Temple, A. J. Essary, Sccretary.
Office 213 W. 8th Street, Dallas, Texas.

Fraternally yours,

o L T I L

A. J. ESSARY, Seccretary

PR
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No.

No.
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Ofificial Section

mnpaunmnE

GENERAL OFFICERS

JOSEPH A. MULLANEY, President
16 Benham Street, Elmhurst, Long Island, New York

HENRY H. HOLLAND, Vice-President

4826 West Superior Street, Chicago, 1.

E. A. JOIINSON, Vice-President

66 Walker Street, West Roxbury, Mass.
HENRY J. OLIVER, Vice-President

1371 West 89th Street, Cleveland, Ohio

THOMAS J. McNAMARA, Secretary-Treasurer

803 Holland Building, St. Louis, Mo.

Meeting Places of Locals and Addresses of Secretaries

1—ST. LOUIS, MO.—Meets First and Third Tuesdays at 1000 N.
Grand Boulevard. Gus Schmitter, 3969 Maffit Avenue,
Office, 803 Holland Bldg.

2 PITTSBURG, PA.—Meets First and Third Thursdays, at
McGeagh Bldg., 607 Webster Avenue. H. L. Klinger,
5624 Broad St., BE. E. Wm. Mansfield, Business Repre-
sentative, Office 607 Webster Avenue.

3 CLEVELAND, OHIO—Meets First and Third Tuesdays at
1855 Central Avenue. Albert Dalton, Business Agent,
General Office, 1355 Central Avenue. George McArthu,
1027 Oxford Road.

4—BUFFALO, N. Y.—Meets Second and Fourth Wednesdays at
48 West Eagle Street. L. Lines, 12 Olcott Place, Pine Hill,
Buffalo, N. Y.

5—L0OS ANGELES, CALIF.—Meets First and Third Wednesdays at
! Labor Temple, 540 Maple Avenue. C. F. Bixd, 1435 West

b50th Street.

6—BOSTON, MASS.—Meets First and Third Wednesdays at 3 Boyl-
ston Place. Oscar W. Palm, 886 Harrison Avenue. Office,
386 Harrison Avenue.

7—SEATTLE, WASH.—Meets Second and Fourth Tuesdays at Labor
Temple, 6th Avenue and University Street. T. E. Roe,
8815 West Myrtle Street. Send all mail to Labor Temple.

8—CINCINNATI, OHIO—Meets First and Third Tuesdays at 1313
I\éine Street. Charles Thomas, 633 Park Avenue, .  _ort,

y.
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No.

No.

No.

No.

No.

No.

No.

9__NORFOLK and PORTSMOUTH, VA.—Meets First and Third
Tuesdays at Eagles Home, 703 Const Street, Portsmouth, Va.
L. C. Green, 2212 High Street, Portsmouth, Va.

10—NEW ORLEANS, LA.—Meets Second and Fourth Mondays at
Benevolent Knights of America Building, 827 North
Street. E. B. McGinnis, 3121 Chippewa Street.

11—BALTIMORE, MD.—Meets Second and Fourth Tuesdays,
Third Floor Gaiety Theatre, 419 E. Baltimore Street.
S. Mohsberg, 225 North Monroe Street.

12— NEW YORK CITY, N. Y.—Meets every Thursday at 230 East
58th Street. John F. Lalor, 230 Tast 58th Street. Office,
230 LKast 58th Street.

14—PHILADELPHIA, PA.—Meets First and Third Wednesdays at
Klectricians’ Hall, 1807 Spring Garden Street. James R.
Mellon, 217 Hampshire Avenue, Audubon, N. J. Office, 1807
Spring Garden Street, Philadelphia.

15— \WINNIPEG, CANADA —Mecets Second and Fourth Mondays
at Labor Temple. Geo. W. Ellenthorpe, 472 Talbol Avenue.

16—SAN FRANCISCO, CALIF.—Meets First and Third Wednesdays
at Building Trades Temple, 14 Guerrero Street. Edward A.
Dwyer, 526 Ashbury Street.

. 17—CHICAGO, [LL.~—DMeets First and Third Tuesdays at Fratern-

ity Hall, 19 West Adams Street. Hugh Mulligan, Business
Agent, Office Roosevelt, Building, 179 West, Washington
Street, Room 506. Arthur G. Anderson, 5742 N. Mobile
Avcnue.

. 18—INDIANAPOLIS, IND.—Meets Second and Fourth Thursdays

at Plumbers’ Hall, 312 East Washington Street. John
Grob, Jr., 817 N, Hamilton Avenue, Indianapolis, Ind.

19— MILWAUKEL, \WIS.—Meets First and Third Fridays at 808

\Walnut Street. . J. Gotisacker, 757 34th Streel.

. 20—TORONTO, CANADA—Meets Second and Fourth Fridays a:t

Labor Temple. J. Cullen, 105 Bertmount Avenue, Toronto.

21_DALLAS, TEXAS—DMeets Second and Fourth Tuesdays at

Labor Temple. S. J. Essary, 213 West 8th Street.

. 22 -HOUSTON, TEXAS—Meets Second Wednesdays, Houston Labor

Temple. A. C. Pasche, 707 Teetshorn Street.

. 23—MONTREAL, CANADA—Meets First and Third Mondays at 417

Ontario Street, East. A, Padghan, 792 Evelyn Strect, Ver-
dun, Quebec.

924 WASHINGTON, D. C.—Meets Second and Fourth Mondays at

Trades Unionist Building, 720 5th Street, N. W. W. E.
Grant, 1222 New Jersey Avenue, N. W.

. 95—DETROIT, MICII.—Meets First and Third Mondays at Labor

Temple, 274 High Street, East. Frank McElroy, 1032 1st
Sireet.

RS
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26—ROCHESTER, N. Y.—Meets Second and Fourth Wednesdays at
Carpenter’s Hall, 113 W. Fitzhugh Street. Elmer J.
Schleifer, 85 Turpin Street.

97 KANSAS CITY, MO.—Meets Second and Fourth Wednesdays at
Labor Temple. J. H. Thompson, 7036 Montgall Avenue.

28— DENVER, COL.—Meets First and Third Mondays at Room 301,
American Bank Building. J. A. Ahlstrom, 3625 Stuart Strect.

30—SYRACUSE, N. Y.—Meets First Sunday at Labor Temple.
Charles Van Camp, 517 Carkon Street.

31— PROVIDENCE, R. I.—Meets Third Wednesdays at 71 Richmond
Street. Ernest St. Jean, 39 Arch Street.

. 82 ESSEX AND HUDSON COUNTY—Meets Second and Tourth

Thursdays at Union Labor Hall, 81 Academy Strect,
Newark, N. J. Edwin J. Dougherty, 245 N. Fourth Street,
Newark, N. J.

33__CONNECTICUT—Meets First Saturday at Trades Council Hall,

Meriden, Conn. Charles R. Soelch, 30 Baldwin Street, New
Haven, Conn. Carl Sickels, 14 Tountain Street, Now
Haven, Conn., Business Representative.

. 34 MINNEAPOLIS and ST. PAUL, MINN.—Meets Second and

Fourth Wednesdays at 601 4th Avenue, South. Fred .
Berkhahn, 3301 Cedar Avenue.

35— YOUNGSTOWN, OHIO—Meets First and Third Thursdays at
Labor Hall, S. Hazel Street. E. D. Swan, Box 83, W. 5. 5.

36-—PORTLAND, ORE.—Meets First and Third Thursdays at Labor
Temple. C. H. Roland, 1424 Macadam Street, Portland, Ove.

38 —_WILKESBARRIE, PA.—Meets Second and Fourth Mondays at
Labor Temple, 41 East Market Street. S. G. Zeigler, 48 South
Main Street.

39— OMAHA, NEB.—DMeels Second and Fourth Wednesdays at
Labor Temple, 19th and Davenport Streets. W. R. Foid,
4401 Davenport Street.

. 40-——ALBANY and TROY, N. Y.—Meets First and Third Wedn:s-

days at Labor Temple, Albany, N. Y. J. Wickershein,
96 Grand Street, Albany, N. Y. Office hours 6 to 7 P. L.
daily.

42— WILMINGTON, DEL.—Meets Second and Fourth Mondays al
Labor Temple. Edwin Wardel}, Jr,, R. D. A 1, Box 112,
New Castle, Delaware.

43—SPRINGFIELD, MASS.—Meets Second Tuesday at Labor IL:1],
21 Sanford Street. John A. Nygren, 50 Dresden Stre -t

44-——COLUMBUS OHIO.—Meets First and Third Fridays at 504
West Gay Street. (George E. Neil, 78 Guilford Avenue.

F ¥y
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No.

No.

No.

No.

No.

No.

45—TOLEDO, OHIO—Meets First and Third Wednesdays at Labor
Temple, Volney Hall, 2529 Erie Street. Al Baumgartner,
2398 Avondale Avenue.

50—TACOMA, WASH.—Meets First and Third Thursdays at Eagle
Hall, 13th and East Street. Z. L. Wade, P. O. Box 1361.

51—LOUISVILLE, KY.—Meets First and Third Fridays at Union
Labor Temple, 2nd and Market Streets. George H. Dreher,
646 North 23rd Street.

52— DULUTH, MINN.—Meets First and Third Wednesdays at 22 Fast
1st Street. Joseph Jentoft, 2332 West 3rd Street.

64—TULSA, OKLA.—Meets First and Third Sundays at Carpenters’
Hall 5th and Cincinnati Streets. George E. Kopbp, General
Delivery.

. 70—MARE ISLAND SHIP YARD, VALLEJ 0, CALIF.—Meets Fourth

Tuesday, Labor Temple. Frank Carver, 123 Florida Street.

. 71——SACRAMENTO, CALIF.—Meets First and Third Tuesdays at

Labor Temple, 8th Eye Street. M. H. MecDonnell, Box 1056.

. 72—BREMERTON, WASH., NAVY Y ARD—Meets Third Wednes-

day at Labor Temple, 440 Burwell Street. L. W. Brewster,
P. O. Box 566, Bremerton, Wash.

.73——POR'I‘LAND, ME.—Meets Fourth Wednesday at 64 Walnut

Street, South, Portiand, Me. Paul G. Honstvet, 85014
Middle Street, Dath, Me.

. 74—DES MOINES, IA.—Meets Second and Fourth Tuesdays at Labor

Temple, 106 6th Avenue. William Wood 1605 Walnut Street.

. 75—SOUTH BEND, IND.—Meets First and Third Mondays at 124

North Main Street. John Hermeling, 503 West La Salle
Street.

78— BIRMINGHAM, ALABAI\IA—;B’Ieets First and Third Mondays
4t Labor Temple, 1815 Fourth Avenue, N, W. G. Mec-
Fachern, 11115 Walnut Street, W. E.

NO. 79—DAYTON, OHT10—Charles Riley, 208 Elmhurst Road,

No

R. R. No. 4.

.80-—CHARLESTON, W. VA.—C. W. Lett, 509 Columbia Avenue,
No. 5 Durdett Apts.

J—

To Officers and Members of the Locals

In order that the Directory and Membership
List may always be up-to-date and accurate
in all particulars, please forward immediately
any changes 1n, or additions to same, to the

Editor, 66 Walker St., West Roxbury, Mass.

[ P birant R T R
e & v - T L e
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