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Fighting Oil Tank Fires 
with J-M C()rrugated Transite 

1. tank fires may be spee- 
tacular, especially when seen 

through the eye of the movie camera, 
or reproduced in a pictorial weekly, 
but, needless to say, they are extreme- 
ly destructive. The oil companies, hav- 
ing to bear these losses, and being un- 
able at times to prevent fires from 
starting, consequently make every ef- 
fort to prevent their spread from one 
twnk to another. 

In this they are aided by the flare- 
hack, a fire-wall that in the past has 
been built of concrete, brick, tile or 
iron, and which now, 

perature. On account of the viscosity 
of the oil and the pressure of the body 
of oil lying on the water, this water 
does not have a chance to evaporate 
rapidly. As the oil above the water 
burns away, the body of this oil will 
become hotter, until eventually the 
water in the bottom of the tank is in 
contact with oil at a temperature 
above the boiling point of water. 

Under this condition the water will 
burst into steam, and the expamsion 
of the remaining oil-water content of 
the tank to as much as seven times its 

N 

overflow the embankent. 
It has been standard practice for 

some time to isolate each tank within 
an ecarthen embankment built up to 
such a height that the volume ot oil 
in the tank could be contained within 
it. However, in only a very few cases 
have these embankments bheen built 
high enough to take care of the surge 
of the oil. The result is that in prac- 
tically all cases of a “hoil-over,” the 
burning oil has spilled over the em- 
hankment and frequently has been the 
cause of fire to an adjacent tank or 

some portion of the refinery 
through an idea developed 
by E. H. Clausen, Sales 
Manager of the San Fran- 
ciseo District, is being con- i 
structed of Johns-Manville ‘ 
corrugated Transite. 

Mr. Clausen, as the ar- 
ticle on page 7 tells, real- 
ized the possihilities of 
Transite for this purpose, 
and Mr. Heyn induced the 
Union Oil Company to try 
out the material. The result 
was an initial order for 
£6,000., 

In order to understand 
the design and function of 
the flare-back it is necessary 
to know something of the 
action of crude oil tanks 
when they catch fire, Inva- 
riably they contain a certain 
percentage of water which 
naturally settles to the bot- 
tom of the tank. This vol. 7 
ume of waler varies consid- 
erably, but it is almeost al- 
ways present in sufficient 
quantities to be the cause of 
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adjoining the tank location. 
The flare-back, built on 

top of the earthen embauk 
ment, aflords a maximum 
degree of protection against 
spreading of the fire, Flare- 
backs are designed and con- 
structed to add to the height 
of the embankment and at 
the same time to deflect or 
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L 

) turn back the surge of the 
’ burning oil toward the tank 
/L)f \ en(:hlosed. . 
e Since corrugated Tran- 

site, capable of satisfacto- 
rily withstanding fire, i~ 
vasy to erect and is suffi- 
ciently strong to withstand 
the surge of a wave of buin- 
ing foam, it has been 
adapted to this use. 

Flare-hack- constructedd 
from conerale. brick, or ble 
are more expensive to ereet 
than are iron or Transite 
flare-backs. Corrugated iron 
will not stand the tempera- 
ture to which it will neces- 
sarily be subjected in the 

s 

acorrm 

one of the most serious fac- 
tors of oil tank fires: the 
“boil-over.” 

When a tank of oil is on fire the oil 
surface s at a considerably higher 
temperature than the body of oil he- 
neath it. However, the temperature of 
the hody of oil will gradually rise 
and tend to approach the surface tem- 

H()'Ci!l I(‘(‘ normal volume will take place. A 
“hotl-over” then oceurs, and a wave 
of burning oil-foam surges from the 
tank in all directions towands an 
earthen embankment. This wave of 
burning oil-foam may be several feet 
in height and, unless retarded or 
cheched! will, in practically all cases, 

case of fire, and since it i< 
astly corroded, as a flare-back it 

might be in very poor condition to 
withstand a fire. 

The only dificulty experienced in 
the first tests on Transite flare-backs 
was in the heat expansion, which takes 
place when the material is subjected 
1o very high temperatures. This was 
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quickly overcome by cutting slots in 
the sheets of Transite where the bolts 
fasten them to the supporting posts. 

Because of the great number of oil 
tanks which most of the larger com- 
panies have, the erection of flare- 
backs around each tank would neces- 
sarily be a very expensive undertak- 
ing. Flare-backs are, therefore, more 
often built to segregate one row of 
tanks or one portion of a tank 
farm from another, than to 
surround each individual 
tank. 

The accompanying pho- 
tographs, taken on a tank 
farm of the Union Oil 
Company of California, 
and the sketches on the 
opposite page clearly il- 
lustrate this new use of a 
J-M product. The story of 
how the flare-back was devel- 
oped by Mr. Clausen and Mr. 

eyn is told in the article on new 
uses of products, on page 7. 

- 

Opportunity for Promotion 
in New Understudy Plan 

N A PART of a training program 
looking toward the proper man- 

agement of the Johns-Manville Cor- 
poration, a “key position understudy 
plan” has been formulated. The plan 
is, in brief, a system for selecting and 
training an understudy for each key 
position in the organization, so that 
in the event of a vacancy, there will 
be a well qualified successor ready to 
take up the work. 

This policy of promoting from 
within the organization, endorsed by 

———mmmma ()ctober, 1928 wmm——— 

President Merseles, will increase the 
opportunities of every employee in 
the Johns-Manville Corporation. 

Since an understudy will not, ex- 
cept in special instances, be informed 
of his tentative selection, for the rea- 
son that conditions may change be- 
fore an opportunity makes possible 
his promotion, the plan offers to em- 
ployees an inducement to train them- 
selves for the jobs higher up. And 
since the designation of an understudy 
carries with it no obligation to make 
promotions on that basis, every em- 
ployee may feel he has an equal op- 
portunity for advancement. 

“Key positions” listed in the plan 
include, in the Divisions, the sales 

The outside of the flare-back, showing (in the 
circular inset) the substantial corner construction, 
The photograph below shows the inside of the 

flare-back, toward the tank. 

managers of departments, sales super- 
visors of sections, district sales mana- 
gers and sales supervisors. In the Fac- 
tories they include the superintend- 
ents, engineers, master mechanics, 
office, purchasing and traffic mana- 
gers, and a few miscellaneous posi- 
tions. In the General Office the key 
positions are many and varied. As the 
plan progresses, additional key posi- 
tions in the smaller offices and in the 
factories will be designated, so that 
a great many emiloyees will be in 
training for some higher position. 

A record of both the occupant of 
the position and the understudy or 
understudies—for more than one un- 
derstudy may be suggested if this 
seems advisable—will be submitted 
to the Officers’ Board by the person 
making the nomination. The under- 
study selected will be the person best 
suited for the position, second only 
to the present occupant. He should be 
actively engaged in work similar to 
the position in question or in work 
that is fitting him for it. 

Card records of the understudies 
will be kept on file in the offices of 
the Division Sales Managers and the 
Factory Managers and Superintend- 
ents, with duplicates in the office of 
Johns Sanders, Jr., Personnel Mana- 
ger, who is responsible for the opera- 
tion and follow-up of the plan. 

The J-M Circle, 1928, October 1928
ACL Doc 12753 · Page 3 of 21

Published by AsbestosClaims.Law

asbestosclaims.law/library/12753/3

https://asbestosclaims.law/library/12753/3


THE U5 NAVY YARD 

THIGID SHNGLEL P #Ts 

(AjOHNS-MANV!LLE salesman and his car have 
five parts. His car is Transportation and Show- 
Room. He himself represents three departments: 
first, a Sales Promotion Department, then, on cqual 
terms, 2 Merchandising and Industrial Department. 

In Bremerton, Washington, four of the five paris 
were brought into operation by Hal Hallstrom, 
general line salesman, Seattle District First, trans- 
portation and sales room, and second, but more im- 
portant, Sales Promotion and Merchandising. 

Among them they accomplished the resulis 
indicated by the photographs on this page. 

In 1926, the E. Loftus Lumber 
Yard, Bremerton, gn account ¢s- 
tablished 1n 1925, bought about 

31300 worth of rag felt roof- 

T T e e 

"Why the sperd T 1\ o 
-+ Your house 15 ot | // T 
" on fire The fire 154 -!lknaxv ‘t 
\ Jdwo doors away /\) 15,00t | want 

. to shaw m T e 
: of my Asbeslps | e Y o In 1927, the account way 

o e Shingle ) gl LoTTHUS LunBER transferred to Mr. Hallstrom, 
and through the Sales Pro- 

! g motion and Merchandiving 
y“—v&i’b:% Deparements, these figures 

(@')70, ‘ I’/ N were changed to about $8700 worth of rag felt roofing and 50 
R squarces of rigid asbestos shingles. . 

) Up until August of 1928 this Company bought approximarcly $5200 
'gifls'/i/”’f“"lx worth of rag felt roofing and 190 squares of rigid asbestos shingles 
il h —and it's still going strong. MR RS PRI o 

[ 
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NEW UsEs 

T WAS just a little more than a vear I ago that E. H. Clausen, Sales Mana- 
ger of the San Francisco District, and 
H. Bunsen Heyn, oil industry sales- 
man of the Los Angeles District, 
started to try to sell the Union Qil 

, Company of Cali- 
fornia on the idea 
of using Johns- 
Manville corru- 
gated Transite for 
oil tank flare- 
backs. In so do- 
ing they were not 
merely trying to 
get a new cus- 
tomer for Tran- 
site, but were en- 
deavoring to es- 

tablish & new use for a Company 
product. The evidence of their success 
is found in the photographs on pages 
6 and 7, which were taken recently at 
a Union Oil Company refinery. 

In his regular calls at refineries Mr, 
Heyn might quite naturally have ac- 
cepted whatever material was in use 
as the last word in flare-back con- 
struction. Flare-backs for oil tanks 
certainly were not new, but Mr. Heyn 
paid particular attention to them, 
studied their construction and ob- 
served their operation. It meant many 
visits to the refinery for another pur- 
pose than more-or-less routine sales 
calls. 

Experiments Convincing 

Then Mr. Clausen (see page 12) 
and Mr. Heyn worked out the details. 
They interested the prospect in tests 
of the new material. The Union Qil 
Company had practically decided to 
use slab concrete walls, but agreed to 
make a thorough investigation of cor- 
rugated Transite. Although the ma- 
terial appeared to be satisfactory, the 
order was not placed until after ex- 
periments had been made with a 4- 
foot wave of burning oil foam hit- 
ting a flare-back of Transite, concrete, 
brick, and one or two other materials, 

. Bunsen Heyn 

7 

A monthly feature on suggestions 

NEWS and general information pertain- 
ing to new uses for J-M products 
and the markets they open up 

I. How the Transite Flare-Back Was Developed 

In this way this idea of Mr. Clau- 
sen’s, which he took the trouble to de- 
velop, materialized into a $6,000 ini- 
tial order. 

Was it worth while—all this effort? 
Size up the potential market for the 
immediate answer and the oil tank 
farms for the final answer. 

An Opportunity for Every Employee 

This suggestion shows the possibili- 
ties presented everywhere every day 
for developing new uses for Johns- 
Manville products. Every employee 
has an opportunity to receive a sub- 
stantial reward for this type of sug- 
gestion, according to “item eight” of 
the Suggestion Plan: 

Suggestions that “will increase 
the sales or secure new business.” 
Suggesting new uses is largely a 

matter of close observation—of not- 
ing conditions and requirements. Any- 
body who applies himself can do it 
—but the salesman is particularly 
fortunate in this respect. He gets 
around among the users and is con- 
stantly in contact with situations 
that are ripe for some product better 
than the one in use. 

The Varied Uses of Transite 

Take Transite for table tops, for 
instance. Here are some of its various 
uses, each one a separate and distinct 
adaptation: 

Laundry Table Tops 
Florists’ Work Table Tops 
Jewelers’ Bench Tops 
Store Counter Tops 
Chemical Laboratory Table Tops 
Dentists’ Work Table Tops 
There are still plenty of oppor- 

tunities for registering new uses for 
Transite as a table top material, and 
this is only one example of the op- 
portunities for earning awards. 

Almost every industry uses tables 
for some particular purpose, and they 
must meet conditions of service pecu- 
liar to that industry. Whether the tops 

are of wood, marble, slate or metal, 
covered or uncovered, it is worth con- 
sidering if Transite would not serve 
the purpose better. 

To test your own knowledge and 
ingenuity, fill in one or both of the 
blanks indicated below on the sugges- 
tion blank (Form Per. 1) and send 
them to the J-M Circle office in New 
York by October 20: 

.................. Table Tops 

.................. Table Tops 

Although initial sales are small, 
the potential markets may be quite 
large. Take laundries, for instance. 
The average power laundry has cer- 
tainly not less than half a dozen 
tables, each requiring a sheet of quar- 
ter-inch Transite 42 by 96 inches. 
There are about 8,000 power laun- 
dries in the United States, indicating 
a potential market for 48,000 sheets, 
or about 90 cars! 

How Suggestions Are Handled 
Suggestions as to new uses of prod- 

ucts will be handled by the Sugges- 
tion Committees. Any suigestion 
given to the secretary of the local 
committee will automatically pass 
through the proper channels, and, if 
necessary, to the General Trade Ex- 
tension Committee and the Headquar- 
ters Suggestion Committee. Awards 
exceeding $500 will be referred to the 
Officers’ Board for approval. 

In this series of articles on New 
Uses for J-M Products, of which this 
is the first, the different products will 
be taken up in turn. The choice of 
Transite for first consideration should 
not be taken as an indication that 
suggestions regarding new uses of 
other products are unwelcome. It is 
simply a suggestion to concentrate on 
one particular thing—a procedure 
that generally insures best results. 
Who knows but perhaps the sugges- 
tion arising from that concentration 

{Continued on page 18) 
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Harmonious Adjustment 
We hear a great deal about cooperation—and tcamwork—but we 

speak less often of coordination. Cooperation played a part in the 
development of the Transite flare-back (page 4), and its importance 
is apparent in other articles and items in this issue. 

The General Conference, however, might be cited as an example 
of the importance of coordination. 

Th+ men in attendance at the conference represented the entire 
orgaaization—the Factories and Mines, the Sales Department, and 
the General Office. Their carefully prepared papers covered the prob- 
lems and the future plans of their respective responsibilities. With the 
factories dependent upon the efforts of the sales forces, and the sales 
forces dependent upon the output of the factories, perfect coordina- 
tion is essential to the success of both. The plans for the future, there- 
fore, must be harmoniously adjusted to cach other, and the conference 
has gone a long way toward accomplishing this. 

With this coordination between the two large units, and with co- 
operation within each small group, the success of the Company—and 
of the individuals that comprise it—s assared. 

S 

There is more than a good story in the article on how R. S. Downing 
sold rigid shingles to roof Mr. Coleman’s dairy barn. It is a big lesson 
on the value of keeping both eyes and cars open. 

Nearly a hundred and fifty years of scrvice with Johns-Manville is 
the total attained by three employces—W. W. Hanold, Joseph L. 
Clarke, and now, E. F. Keen. The stories these old-timers tell are a 
revelation to those of us who seem to take for granted the size and 
importance of the present organization. 

- ——— 

Who’s going to win the President’s Anniversary Contest next August? 

Suggestion \wards 

Two more 325 awards have boon 
made 1o emplovees who ~ubmitted 
ceptable suggestions. out of a o1l 
16 award~ amounhing 1o 105 1 
Copleston wa~ the first one i th 
General Oflice to receive a moneton 
award for an accepted sugoesiion, 

Eastrry Diasion 
Thomas Bohan .. ... .. LR 
W. Schienk ..... .. ARRRT 
H. Beacham ........ P RN 

Paciie Divisios 
tHo L Hamandl, . ity 

Geseran Ovricy 
H. Copleston .. R 
F. 1. Reynolds 

Greryva Facrom 

§. Boudreaus ... ... L. CE25.00 

Manvitr s Factory 
A, Colandone . ...... ... .. . $10.00 
Emil Riter ... .. 5.0 
Abe Felmly ... . ... 5.00 

Warkhroay Factomy 
Al dorm, I oo . 200 
H. Heflernon .................. 300 
KoV Feenoooo oo oo 500 
H. L. Thompeon,... ... ........ KRt 
T. G Foster. ..o o 2.00 
T. G Foster. ... ... o ... 2.0 
T. G, Fostes. ...l 2.00 

From a Salesman’s Notehook* 

If the goods are well-made the sale 
is half-made, 

Seience iz all right for the firet call. 
hut on the fifth call personaluv helps 
more than science. 

1€ vou can’t keep your customers 
you can’t make a success of <elling. 

The hard buver stays put. It's just 
as hard for the neat salesman to take 
him away from you as it was {or yon 
to fand him. 

Most people Jike 1o do business 
with successful companies and suc- 
cessful salesmen. Even the illusion of 
prosperity is pleasant. Therefore. look 
prosperous by maintaining a trim ap- 
pearance. 

*Extracts from Tivmery Frovres, Additional 
nates from J-M salesmen that may serve as 
tips to their fellow-salesmen are incvited. 
Lets make up a live notebook ! 
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~———emegunng ()ctober, 1928 

Following a Clue to a 
Rigid Shingle 

R. S. Downing, Richmond salesman, sold him J-M shingles 
when he already had other roofing for the job— 

but not before explaining how to use both. 

Prospect, 

DEAR GEORGE: 
As per your request I here- 

with submit story of how I sold Mr. 
G. C. Coleman 180 squares of No. 70 
mottled red rigid shingles. 

Ménday morning, July 2, Frank 
Nash and myself were out looking for 
rigid shingle business, he being sales 
manager for C. A. Nash and Son. He 
and I usually spend Monday together 
looking for business. We had made a 
few calls out on the Water Works 
Road when we passed a small country 
store covered with old wood shingles 
which showed signs of leaking as they 
were split and in bad condition. I sug- 

ted to Mr. Nash that we stop, get a 
cold drink, and talk shingles. He 
;freed, and we went in and found Mrs. 

W. Jones, whose husband owns the 
store. We bought our drinks and then 
incidentally began talking to her about 
the roof on her store. She admitted it 
leaked, and said they intended to re- 
shingle soon. Then I told her about 
our No. 70 mottled gray which is espe- 
cially suited for covering over old 
shingles. This was very interesting to 
her and I showed her a sample and 
the method of application. She said 
she could not give us an order at this 
time as her husband, Mr. W. H. Jones, 
a building contractor, was supervising 
the construction of a new dairy barn 
for Mr. G. C. Coleman. This gave me a 
clue which we immediately followed 
by calling on Mr. Coleman. 

We showed him the No. 70, 16 
inches by 12 inches, and told him of 
the fireproof and everlasting qualities. 
He told us his barn was 204 feet by 
37 feet with a round top, and he ques- 
tioned whether the shingle would con- 
form to the circle. 

We made an appointment to meet 
him at 3:30 that afternoon for a dem- 
onstration as this barn was on another 
farm about 10 miles distant. We met 

promptly and successfully demon- 
strated that the shingle would easily 
take the curve of the main roof. Then 
came the dormers, which had also a 
round top with a sharp flare at the bot- 
tom. This looked like a test we could 
not make, so I sent for Mr. R. L. Kent, 
who showed us the American method. 
Then Mr. Coleman decided to make 
the dormers flat top, but told us he 
had purchased over $1,000 worth of 
asphalt shingles for the job and 
couldn’t decide. Then I looked overthe 
two farms and pointed out buildings 
he could use them on. This seemed to 
have the desired effect and we got 
closer together. 

Then came the objections of his 
foreman and carpenters, who said it 
couldn’t be done. This, together with 
$1,000 worth of asphalt shingles, 
made the job look difficult, but I took 
a rain check and called again the next 
day determined to make the sale if 
possible, for I could see Mr. Coleman 
was interested and I didn’t intend to 
let him pass. So I camped on the job 
trying to make a convincing argument 
and cautious not to say too much as 
Mr. Coleman is a very conservative 
man. I saw my big job was to convince 
the foreman that it could be done and 
that 1 would instruct them in the ap- 
plication and stay with them until they 
were satisfied they could put the shin- 
gles on. This I succeeded in deing 
about two days later. 

This was July 17, two weeks from 
my first visit. Mr. Coleman was now 
satisfied and placed the order for 180 
squares of mottled red. Mr. Frank 
Nash, who had labored with me on 
this job, and I felt prouder than I can 
tell you. 

The shingles arrived in good time, 
and as luck would have it, Mr. G. L. 
Shumaker blew into Norfolk the night 
before we were to start. So, armed 

R. S. Downineg 

with 12 Johns-Manville aprons, we 
appeared on the scene, crowned the 12 
carpenters J-M shingle kings, and 
started in, with everybody happy and 
applying the shingles like old-timers. 
And today the roof is nearing com- 
pletion, a beautiful and creditable job 
for future Johns-Manville prospects, 
and the 12 carpenters are now boosters. 

But I shall not be satisfied until 1 
re-roof the Jones store. Dick. 

I 

Shotgun Supplants Hailstorm to 
Show J-M Shingles Bullet-proof 

At a recent carpenter - contractor 
meeting in Rogers, Arkansas, which 
is in Salesman H. S. Frame’s territory, 
the question came up as to whether or 
not J-M shingles would withstand hail. 
The proof of the pudding is, in Arkan- 
sas, as in any other place, in the eat- 
ing, but since they couldn’t conjure up 
a hailstorm for the occasion, they did 
this: 

They put up a wooden shingle, an 
asphalt shingle, and a Johns-Manville 
rigid asbestos shingle, side by side, 
and then blazed away at all three with 
a most business-like shotgun. The first 
two were promptly filled with holes— 
shot through and through. But the 
Johns-Manville rigid asbestos shingle 
proved that it was also shotproof. 
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FORTY-SEVEN YEARS of SERVICE 
E. I'. Keen, who 47 years ago started in with the New England agent for H. W. John-. 

tells of the chanees in organization since 1881, and of business erowth h t‘ Y 

that necessitated four moves into farger quarters. 

(“ N Jink 21, swd « briep item in the du- 
gust 1ssue of the Circle, Edgar F. Keen, 

in charge of retail sales in the Boston Offrce, 
recewed the congratulations o} his fellow 

employees on having 
rounded out 47 years 
of service with the 
company. The story 
of those 47 years was 
too long—-too full of 
interesting informa- 
tion about the his- 
tory of Johns-Man- 
ville—to cramp nto 
the small emount of 
space gvailable at 
the time. Here is the 
story, as Mr. Keen, 
familiarly called 
“PopTM by his asso- 

ciates, told 1t to L. K Cushman, reporter por 
the Boston District. 

I —.- 

engaged by the New England agent 
for the H. W. Johns Company of New 
York. 

The ofice was located at 148-150 
Oliver Street, Boston, and its entire 
force comprised only four persons-— 
the proprietor and owner; one hook- 
keeper; one salesman, and myself. 1 
had charge of the shipping and keep- 
ing the stock, store and basement in 
good condition. This was quite a one- 
man job, keeping me husy from 7 
a.m, to 6 p.m., which were the regular 
hours, and oftentimes 1 had to work 
until late in the evening 1o keep up 
with the position. 

IT was on June 21, 1881, that I was 

Hair Felt as Insulation 

The principal products of the Com- 
pany were ashestos mofing, roof coat- 
ings and cement, black varnish and 
other cold-tar products, liquid paint, 
sheet ashestos millboard and asbestos 
paper, ashestos rope and wick pack- 
ing. ashestos fusulating cement, which 
was at that time put up in flour bar- 
rels weighing about 100 pounds each, 
and hair felt. At that time they knew 
of nothing hetter for insulating pur- 
poses than hair felt. 

Ashestos rooling was put up in I 

square crates, each crate cmxtaining 
two 2-square rolls, and there was a 
good market for it. Asbestos sheet 
millboard was used for gaskets and 
brought 81 per pound-—a good price. 

The asbestos liquid paints were A-1 
in every particular and there was 
quite a demand for them. 

Business was increasing rapidly as 
new goods from the H. W. Johus fac- 
tory were put on the markel, and in 
1836 we found we needed larger guar- 
ters and more help. Accordingly, we 
moved to 41 Oliver Strect. Boston, 
and a new salesman was added to our 
force. 

By 1889 business was increasing by 
leaps and bounds. and the company 
was incorporated with the Ho W, Johne 
Company. At about that time a new 
line of wool felt sectional coverings, 
made by a Chicago concern. was 
added. and two new salesmen were 
engaged. 1 had the pleasure of hreak- 
ing both of them into the business, 

A New Company Is Formed 

Twao years later, in 1891, a new con- 
solidation of all of the prineipal com- 
panies in the asbestos trade took place, 
and this new company was called the 
H. W. Johns Manufacturing Com- 
panv. 

New lines of asbestos materials and 
roofings were added, Business was in- 
creasing. The progress 1 had seen in 
these 10 years with the Company was 
wonderful. In 1892 we again had 10 
move into larger quarters. this time to 
119121 Federal Street. This was a 
very large store compared to the one 
on Oliver Strect where we first started. 

At about this time Asbesto-sponge 
felted sectional covering, made at Pep- 
peretll Mass., was added to our line. 
amd we also took on the Johns-Pratt 
Companv line of electrical muateriais 

I found my work more intevesting 
as our business increased and more 
help was required to handle it Again 
we had 1o movel this time to 77-79 
Pearl Street. where we had four floors 

»
 

and a basement. T certainly thouglt 
this would be our last move as the-e 
quarters seemed ample. 

Then we acquired the Aqua and 
Champion pipe covering, and how it 
did sell! We filled our lofts and had 
to carry a large stock at the steamship 
pier in South Boston as we hadn’t 
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enough room in wur building for the 
stock needed to take care of our re- 
quirements. It frequentdy happened 
that in order to hll our orders we had 
to work night~ and Sundays. 

At this time My o AL Brooks took 
charge of our Roofing Department. 
Mr. Brooks was exacting in regard to 
the roofing orders and insisted that 
they be shipped at onee. If there were 
anmy hold-up vou eertainhy heard from 
him, He made a 1rip into Aroostook 
County. Maine, and «old J-plv Brooks 
Bramd sheet roofing to a {arge num- 

(Centinued on page 18) 
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General Conference Sets 
Goal of $60,000,000 

for 1929 Sales 
(Continued from page 3) 

was held on Wednesday evening in 
the Italian Garden at the Ambassador 
Hotel, with President Merseles as 
Toastmaster. Among the distinguished 

uests and speakers were Thomas W. 
mont, F. D. Bartow and Arthur M. 

Anderson, members of the firm of J. 
P. Morgan Company, whose personal 
interest in Johns-Manville and its 
plans for the future was keenly ap- 
preciated by all of those present. 
Other speakers included W. R. Seigle, 
Vice-President in charge of Manufac- 
turing, L. R. Hoff, Vice-President in 
charge of Sales, Lewis H. Brown, 
Secretary, E. M. Voorhees, Treasurer, 
G. E. Halladay, Manville Factory, and 
C. H. Shoemaker, representing the 
Mines. 

All of those present will long re- 
member the address of Mr. Thomas 
W. Lamont, with its real message of 
the value of imagination in business, 
and its sincere tribute to President 
Merseles’s ability to build business 
and to build men. 

W. ]l. Hennessy, G. K. Bradfield, ]. H. Trent and C. O. Roome, 
strolling along Fifty-first street. 

Every speech typified the new spirit 
of Johns-Manville and the sincere 
confidence which the officers had in 
the organization and its ability to 
carry through to a successful finish 
any task which it undertook. 

In his closing address, President 

October, 1928 Smmmm——— 

O 

The ltalion. Garden of the Ambassador as it looked just before the banquet. 

Merseles emphasized the three basic 
fundamentals of successful business: 
Good Will, Man Power, and Profits, 
and described his hopes and plans for 
Johns-Manville as follows: 

“I have the ambition to build this 
Company substantially and I ask you 

to join me in that 
ambition. Let us to- 
ifther build up the 

an-Power and the 
efficiency of this fine 
old Company, so 
that its name is a 
business synonym 
for stability and 
quality and service; 
its organization a 
model for initiative 
and capacity; and its 
profits so satisfac- 
tory that each man 
may find here the 
business opportunity 
he seeks.” 

The 1928 General 
Conference ended 
with a greater confi- 
dence and enthusi- 

asm for the present and future than 
Johns-Manville has ever known., 
Each member of the Conference 
Group returned to his post determined 
to do his full share in building our 
sales volume to $60,000,000 next year 
and carrying with him to the entire 

organization this final message of the 
President: 

“I do not care what else you take 
away from this Conference if you 
will only take with you the new spirit 
of Johns-Manville; if you will carry 
back to your associates the spirit of 
this Conference—a belief in the fu- 
ture of this Company and a determin- 
ation to accomplish what we set out 
to ‘do. Build up this spirit among 
your assistants, radiate it throughout 
the organization, and before the 1929 
Conference our achievements will sur- 
prise us all.” 

e ——— 

The pictures of the Conference 
members, on the next two pages, will 

(Continued on page 14) 

G. K. Bradfeld, J. P. Kottcamp and G. E. 
Halladay getting better acqainted. 
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tContinued from page 11) 

enable all the employees to leain to 
know a large number of their fellow- 
workers with whose names they have 
fong been familiar. 

ments in the history of the Company: 
nearly $5.000,000. Then A. A, Beek- 
with. Manager of the procedure sec- 
tion of the General Office. a~ master of 
ceremonies. presented Mr. Merseles 

with the miniature race 

The ballroom of the Ambassador. where 
business sessions were held. 

President’s Anniversary 

Surprise Party is Held 
at General Conference 

UsT before the first luncheon of the 
General Conference on Monday, 

September 17, the “President’s Anni- 
versary Surprise Party” was held. 
This surprise, planned in honor of 
President Merseles’s birthdayandalso 
his first anniversary with the Com- 
pany. both of which occur in August. 
was the announcement of the winner 
of a sales countest for the month of 
August. 

In a <hort tatk L. R. Hofl, Vice 
President in charge of Sales, told 
about the race among the Divisions 
to sce which would make the higueat 
increase in sales for August, 1928 
over August. 1927--a race that re- 
sulted in the biggest month’s secare- 

This miniature race track with its 
sketches of the Division Man- 
agers as “jockeys” was the 
work of E. P. Melntyre of 
the Sales Promotion De- 
partment, New York, 

the Conjcrence 

track pictured below, 
Mr. Mer-eles lifted the 
barrier, which repre- 
sented sales for August, 
1927, and pulled small 
tabs that brought each 
horse to its position at 
the close of the race. 

The Pacific Division 
horse, with >. A, An- 
drews, Sales Manager, 
as “jockey,” finished 
first, since the Pacific 
Division sales recprd 
for August was 67 per- 
cent greater than for 
August, 1927. Western 
Division and Ceniral 
Division tied for sec- 
ond place with an in- 

crease of 24 percent. Canadian Divi- 
sion came in fourth, with a 10 per 
cent increase, and Fastern Division 
was the same as last year. 

The Fastern Division equaled last 
August’s business in spite of the fact 
that it did no contract work during 
this vear. Cansequently its record 
shows a sizeable increase in husiness 
volume, notwithstanding its outcome 
i this particular race. The Foreign 
Division was not directly included in 
this race for, as Mr., Hoft said. the 
Foreign Division was using an aii- 
plane instead of a horse. lts recond 
in Augnst was so splendid as 1o put 
the Division in a class by iself. For- 
eign Division business i August, 
1926, was nearly three times the vol- 

“ume for August, 1927, 

I'he tie between the Western and 

& 
Central Diviswons will be fought out 
in September. and according to their 
boasts, the result mav be at least an- 
other tie. 

Throughout the contest intense en- 
thusiasm was shown in the race. 
Mew on vacations eut them short to 
cogie back and join in. Thi~ enthusi- 
asm was aroused not only in the 
Johns-Mamille organization. but also 
among the distributors, several of 
whose salesmen were eagerly inter- 
ested in the resulis of the race and 
displaved this eagerness by going out 
and securing more busines< {or their 
employers, who in turn placed this 
business with J-M. 

“Talleng 1t orerTM at the Hotel Ambasedor 
L e 

It was a verv delightful ~surprise to 
Mr. Merseles and he expressed him- 
~elf as heing greatly honored hy the 
determined effort made by every <ales 
man who took part in this contest. He 
also gave expression to his apprecne 
tion of the work done by all the man- 
agers and by the oftiee forees wha o 
withinaly cooperated o accomphishe 
ing this remarkable sales veeord. 
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Here and There in the Field 
*“John D. * a J-M Customer 

On the John D. Rockefeller estate at 
Pocantico Hills, near Tarrytown, New York, 
there is a building known as “The Play- 
house.” In this luxurious “Playhouse” there 
is & large swimming pool, 60 feet long, 20 
feet wide, and 3 to 8 feet deep. Among other 
things, there are a restaurant and a marble 
fireplace at one end of the hall, and a high 
arched ceiling covers the whole pool. The 
only trouble with this place was that it 
was very noisy. So, while the family was 
away during the summer, Johns-Manville 
took away the noise by putting acoustical 
treatment over the entire ceiling. Lonsdale 
Green, Sales Supervisor, acoustical section, 
Eastern Division, handled this contract. 

Similar treatment has been given to the 
pool in Ida Noyes Hall, University of Chi- 
cago; the pool on the Chicago estate of the 
Van Sweringens, two brothers known for 
their activities in the Nickel Plate Railroad; 
and the pool on the Watson Webb estate at 
Locust Valley, Long Island. Mr. Webb is 
famous internationally as a sportsman. 

How Dale C. Crosby Did It 

When a J-M Circle reporter asked Dale 
C. Crosby, Sales Supervisor of the Worces- 
ter-Springfield territory of the Boston Dis- 
trict, how he “sold” the H. B. Smith Com- 
pany, manufacturers of heaters and boilers, 
at Westfield, Massachusetts, on Johns-Man- 
ville insulation, he said, “There is nothing 
spectacular, dramatic, pathetic, romantie, 
or otherwise interesting in how this business 
was secured. Just plain, every-day service to 
customer with much time used outside of 
our regular working hours, enabled us to 
land this business.” The initial order in the 
business referred to amounted to approxi- 
mately $30,000, 

In calling on the H. B, Smith Company, 
Mz, Croshy learned that they were to send 
out their heaters insulated, and he imme- 
diately started working on Johns-Manville 
Asbestocel insulation for them, As a result, 
the heaters are being equipped with Johns- 
Manville insulation, and the amount of busi- 
ness will be limited only by the number of 
heaters manufactured. 

J-M in Australia 

This architect’s drawing of the new build- 
ing erected in Adelaide, South Australia, 
by A. G. Healing and Company, Ltd., Johns- 
Manville automotive distributors, is proof of 
the steady growth of their business. This 
company, with headquarters in Melbourne, 
sells J-M products in the states of Victoria 
and Tasmania, in that part of New South 
Wales known as “Riverina,” and in Western 
Australia. Its Managing Director, Norman 
Broomhall, on an extended tour of Europe 
and America, hopes to visit Johns-Manville 
to study methods of modern wholesaling and 
selling. 

One Job Sells Another 

J. V. Welsh, Manager of the Construction 
Department, Los Angeles District, while 
supervising the insulation work on the big 
Southern California Edison job at Long 
Beach, invited the engineers of the Stand- 
ard Oil Company to look at this job in 
order to impress them with the high class 
of the workmanship. 

The Standard Oil Company was in the 
market for materials for a large pressure 
still insulation job, and was about to follow 
its usual practice of purchasing the mate- 
vials f. o. b. and applying them with its 
own crews. This procedure naturally opens 
the material bids to general competition. 

Mr. Welsh wished to sell the Company 
with the idea that the work the Johns-Man- 
ville crew was doing was more satisfactory 
and of a higher class than its own crews 
could do. To this end he asked the engi- 
neers to estimate this job and put Johns. 
Manville in competition with the Standard 
Oil Company crew rather than with all 
the insulation appliers in the territory. After 
impressing them with the work at Long 
Beach, Johns-Manville bid against the crew 
of the Standard and secured the business. 
This order, amounting to about $18,000, 
probably would not have been secured had 
Mr. Welsh not taken the trouble to show 
the engineers the work at the Edison Plant. 

Service Brings Repeat Orders 
The value—and the necessity—of service 

to Johns-Manville customers after they have 
once been sold J-M products is evidenced in 
a repeat order for industrial flooring just re- 
ceived from the New York World Company, 
New York City. Since the building super- 
intendent’s chief concern is to keep things 
running so smoothly that the newspapers 
get on the street on time, he demands quick 

[ 

action. And G. F. Unger, estimator and 
superintendent, industrial flooring section, 
Industrial Department, Eastern Division, 
whom the superintendent calls when he 
wants flooring, sees that quick action is 
given. 

The new Eighth Avenue subway, being 
constructed under the World building, is 
responsible for some recent changes that 
have called for additional flooring, which is 
now being used in paper storage and ship- 
ping rooms where the heavy trucking is ex- 
tremely hard on floors, and in toilet, shower, 
and locker rooms. 

E. A. Scherr, Sales Supervisor of the in- 
dustrial flooring section, Eastern Division, 
sold the first job to the World about five 
years ago, and since then the company has 
been a steady customer. 

Complainants Become Prospects 
Arthur Smith, roofing inspector, New 

Orleans Sales Office, was recently sent on 
a trip to Texas. His first stop was a1 Mexia, 
from which place a telegram had been re- 
ceived complaining that a Johns-Manville 
roof applied over seven years ago was giving 
trouble. Within a few days a copy of an or- 
der was sent in for $600 worth of asbestile 
wall treatment, which Mr. Smith had sold 
to this complainant to remedy what bad 
proved to be wall trouble and not roof trou- 
ble. Mr. Smith, on this trip of 10 days, sent 
in three orders for wall treatment and one 
for cap sheating amounting to nearly $2,000. 

These complaints turned out to be pros- 
pects for wall treatment and extra roofing 
work, all of which was turned over to the 
nearest approved roofing centractor. 

In the past year Mr. Smith has been very 
successful in handling complaints. He fre- 
quently has turned an irate complainant 
into a happy customer. 
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The new building in Adelaide, South Australia, to be occupied by A. G. Healing and Com- 
pany, Johns-Manville automotive distributors. 
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A Device for Applying J-M Putty 

A special pressure gun is used by the 
Waterproof Fngineering Company of Los 
Angeles for applying Johns-Manville grey 
elastic ashestos putty a- a caulking for 
window frames in modern buildings. And 
with the effectiveness of this method demon- 
strated, the Company 1s specializing on the 
caulking work and finds a laige and re 
ceptive field at good profit. The arvrange- 
ments with the Waterproof Engineering 
Company to apply Johns-Manville water- 
proofing fabrics, felts and coatings, were 
made through the efforts of W. S, Ferguson, 
industrial roofing and building materials 
salesman in the city of Los Angeles. 

Departiment, Seattle District, sold water- 
proofed sponge felted covering with the ~pe- 
cial removable flange covers throughout. 
The order for the first unit will amount to 
about $10.000. The Pittsburg Faetory 1s now 
manufacturing the material, which will be 
applied by the Asbestos Covering and Sup- 
ply Company, approved conttactor at Ta- 
voma 

Pressure applied intermittently by means 
of a lever is distributed fairly evenly by a 
3-foot length rubber hose at the end of a 
6-foot metallic armoured hose attached 1o 
the gun. (See photograph.) Special noz- 
zles are designed with openings of various 
shapes and sizes adaptable to differemt 
conditions, 

J-M Breaks into the Movies 

The Metro-Coldwyn-Mayer Studios, Cul- 
ver City, California, is the first motion 
picture cancern to use Johns-Manville acous- 
tical treatinent in its sound producing 
atages. 

Frank Kitwn, architectural salesman, 
Los Angeles. watched the taking of the first 
talking mwotion picture on September 5 
wherein Johns-Manville acoustical treat- 
ment was used. “Alias Jimmy Valentine” 
was the set-up. JohneManville employees 
will be interested in watching for its release. 

Selling Sponge Felted Covering 

Seattle District has secuwred a very fine 
contract for sponge felted covering at the 
new plant of the Union Bag and Paper 
Power Corporation, now building at Tacoma, 
Washington. In the face of scvere competi- 
tion against all kinds of materials, Fred 
Miller, Tacomna salesman, assisted by T. 
. Young, special representative, Industrial 

These photographs, taken at the 
new Wilshire Medics Building in 
Los Angeles, show a special pres- 
sure gun used for applying Johns- 

Manville asbestos puity. 

Samples Bring 50,000 Pound Order 

Using samples of J-M products certainly 
pays, as shown by this letter, dated August 
17. to F. Nelson, Sales Promotion Manager 
of the Western Division, from the Nord Fur- 
nace Company, Moorhead, Minnesota. 

“We have been hombarding the roofing 
prospects so we are all out of samples. We 
have secured some nice business with their 
use, and, in fact, are ready to order a 50,000 
pound car from ‘Ole’ this week.” 

“Ole” is V. J. Sjostrom, North Daketa 
<alesman. 

Quick Service Sells Flooring 

A. €, Waoodbury, St. Louis «alesman, ae- 
cently elosed a $13,000 mastic job with the 
International Paper Compuny, Camden, 
Arkansas. 

Mr. Woodbury says that bis customer was 
<o well pleased with the action and service 
of the foor in the Southern lnternational 
Paper Company's plant, that when it came 
time for the customer to purchase, he wanted 
a Johns-Manville floor. The International 
Paper Company liked the method employed 
o laying the industiial fleoring. which 
among other good peints includes quick 
work. thue allowing the mill to get in oper- 
atwon quicker. 

Paving Contract Under Way 

The first strect-paving contract between 
John<Manville and the ity of Rio de Ja- 

newo, Brazil, has just been let through the 
Foreign Division Office there. This initial 
econtract, which calls for 15000 square 
meter< of J-M Gilsonite Paving Cement No. 
1, will be followed by other coniracts as 
soan as the paving is under way. 

This wark is being carvied ou through 
the firm of Lima and Jorge, Ltda., approved 
contractors for industrial foormg and Gil- 
sonite paving in that country. The cement 
wis made and Jupped from the Manville 
Factory, and on August 11 A [ Green, ac- 
companied by his family. salled on the 
steamship “Pan America” to supervise the 
work. After the paving s in fall <wmg, 
Charles M. Kipp mav go to Brazil for a 
month to see that evervthing is bemng done 
in the proper manner. 

The Brazilian Office had been working for 
many years to introduce Johns-Manville pav- 
ing asphalt into that country., but 1t had 
always met strong competition from manu- 
facturers of other paving asphalte. This 
coutract was closed as the result of the ef. 
forts of C. A, Middleton, Sales Manager of 
the Brazil District, 

Attractive J-M Service Stations 

The Phillips Petroleum Company is build- 
ing several new service stations on which No, 
32 smooth gray asbestos shungles have been 
specified. These will be painted with Duco 
paint in bright colors after appheation. The 
eompany has completed one station i Bar- 
tesville, Another s being erected i Tulsa 
and several others are planned for Tewas 
points. M. E, Duncan, oil industrs salesman, 
St Louis District, and F, W, Hodson, Sales 
Supervisor, Tulsa Sales Office, were instru- 
mental in getting these shingles «pedified, 

Model Home 100 Percent J-M 

C. D. Harris of the Columbus Sales Of- 
fiee, has so throughly sold sne of his distri- 
hutors, The Doddington Company, on Johns- 
Mamille products, that when building a 
model bungalow the distributor made it 100 
percent Johns-Manville, In addition to No, 
5 Colorblende shingles for the roof. Johne- 
Manville radiator trap= and insulation were 
included. On an adjacent building Johns- 
Manville builtaup roofing was vsed 

Centralized Handling Pay« 

W. R Dempwoll. conntiy ~ale-nan. Los 
Angeles Distoer, qust seemed an msubation 

order {rom the Fueatone Tue asd Robber 
Compamy The order amiunts 1o absut 
88,000 and was secured tegandiess of Towes 
buds, 

Johns-Manmvdle was cuceessful i obtam 
g all the rooling and insulation buste-~ 
from this Company with the exception of 
the power house, whneh was et under 
separate contract. 

The success in scoring <o near v 100 pe 
cent on this gl was due to the centralized 
method of handling . From begimnimg to 
completion the job was handled thiough the 
architects and contractors by Frank Kitson, 
architectural ~etvice man, and follawed up 
by W. R. Dempwolf at the plant. 
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A Welcome Guest from Hawaii 

The San Francisco District turned out 
enmasse on July 9 to greet Dwight W. 
(Deacon) Jones, J-M salesman in the Ha. 
waiian Islands. 

Mr. Jones went to the “Paradise of the 
Pacific” in May, 1926, and this recent trip 
was his first to the mainland since then. 

£ 

LN 

This picture was taken when Dwight W. Jones, J-M salesman in the 
Hawaiian Islands, sailed back to Hawaii, and includes, left to righs: 
E. H. Clausen, Sales Manager ; Miss Wanda Oliver, secretary to Mr. 
Clausen; Dwight W. Jones; George D. Marion, salesman; and L. C. 

Heuwlett, inside salesman, all of the San Francisco District. 

Although Mr. Jones returned to his sta- 
tion on the palatial Matson steamer “Malolo” 
(Flying Fish) on July 28 after a short stay 
of three weeks, he left behind him several 
converts to the Hawaiian tongue and an 
appreciation of the fine job he has done in 
the Islands in increasing the sale of Johns- 
Manville materials. 

Shingles versus Slate 

R. M. Cherryholmes, general salesman, 
Pittsburgh District, recently secured a 215- 
square re-roofing job for the Calvary M. E. 
Church at Pittsburgh, Pennsylvania, amount- 
ing to approximately $6,000. Slate was orig- 
inally on the roof and it was the building 
committee’s intention to replace the slate. 
Mr. Cherryholmes and Mr. Vogel of the West 
Park Roofing Company, J-M approved roof- 
ers, had several conferences with the mini. 
ster, and the chairman and members of the 
building committee and explained to them 
that the slate made 20 years ago was superior 
to slate made today and that Johns-Man- 
ville asbestos shingles would make an ideal 
roof. Beside the shingles and their applica- 
tion there is approximately two tons of cop- 
per metal work for the guiters, flashing and 
conductors, amounting to about $4,000. 

Mr. Cherryholmes is a new general line 
salesman, having succeeded J. Evans in the 
territory on the north side of Pittsburgh. 

J-M Roofs 40 Houses in Tulsa 

The oil companies in the Tulsa Sales Dis- 
trict have been thoroughly sold on the idea 
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of asbestos shingles for the houses at their 
various plants, M. E. Duncan, oil industry 
salesman, St. Louis District, having sold the 
Empire Companies sufficient No. 70's for 
roofing eighteen houses, nine at their com- 
pressor station at Higgins, Texas, and nine 
for a similar station at Corwin, Kansas. E. 
J. Liggett, oil industry salesman, 5t. Louis 
District, also secured an order for shingles 

to roof five new 
houses for the Sin- 
clair Pipe Line Com- 
pany at its Seminole 
and Wewoka plants. 
The Oklahoma Pipe 
Line Company gave 
Mr. Liggett an order 
for 200 squares of 
No. 70 mottled gray 
for re-roofing seven- 
teen houses on the 
southern division of 
its line. 

. Boosting 

. J-M Brake Lining 
A class “A” ser- 

vice station, appreci- 
ating the help from 
the Western Division 
Automotive Section, 
wrote the following: 

“We have received 
& splendid lot of ad- 
vertising material, 

letterheads, envelopes, and blotters, and we 
certainly appreciate the same and are mail- 
ing out this material to our regular mail- 
ing list, as fast as we can get to it.” 

“We want to thank you very much for the 
help you are giving us. We will surely boest 
the Johns-Manville brake lining. Will say 
that our business has been coming along 
quite satisfactorily for the time we have 
been engaged in it.” 

Roofing a Stadium in Brazil 

Since all roof construction of the new 
stadium of the Club Vasco da Gama in 
Brazil is of cantilever design, it presented 
serious problems as to the proper manner of 
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waterproofing. After consulting with the en- 
gineers of the J-M Brazilian Office, Chris- 
tiani and Nielsen, world-wide contractors, 
decided to put the execution of this difficult 
roofing project into the hands of Johns-Man- 
ville do Brazil S. A. The result was the 
choice of asbestos built-up roofing. 

This stadium, which seats 75,000 persons, 
is constructed of reinforced concrete. The 
Club Vasco da Gama is one of the largest 
and richest athletic organizations in Brazil. 

Three Carloads of Roofing 

The Nord Furnace Company, Moorhead, 
Minnesota, newly appointed approved con- 
tractor, has sold over three carloads of 
built-up roofing and duplex shingles in the 
short time it has been connected with the 
Company. The last big job sold was a 193 
square combination built-up roof to Armour 
and Company, West Fargo, North Dakota, 
for about $2.200, whereas there were bids 
on a rag felt, also guaranteed 10 years, that 
ran as low as $1,550.“0Ole” (V.].) Sjostrom 
North Dakota, salesman, and his approved 
contractor, worked on this propesition from 
July 9 to August 18, 

J-M Products Displayed in Japan 

Johns-Manville products were displayed 
at a very important Building Materials Ex- 
hibition at Osaka City, Japan, during Sep- 
tember, under the auspices of the Prominent 
Architects’ Association. 

H. Fukuoka, Manager of the Chitose 
Trading Company and a J-M special repre- 
sentative in Japan, secured a booth in the 
center of the hall, one of the best spaces 
procurable, and in addition to displaying 
Flexstone roofing, asbestos shingles, refrac- 
tory cements, and insulating materials, the 
moving picture, “The Story of Asbestos,” 
was shown at the roof garden every night, 
with Mr. Fukuoka acting as interpreter. 

Convincingly Demonstrated 

H. D. Torr, special representative, Mer- 
chandising Department, Boston Sales Dis- 
trict, A. L. Fowler, salesman, Boston District, 
and a salesman from the Manchester Lum- 

Some of the spectators at events to be held in this new stadium in Brazil will have the 
protection of Johns-Manville built-up roofing. 
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The Johns-Manuille display at the Canadian National FExhibuwion, held in Toronto, August 
2% to September 8. 4n interesting teature of this display is the flooring, made up of squares 
of J-M built-up roogng. This Exhibition is the largest held in Canada, and is visited annual- 

Iy by thousands of persons. 

ber Company, Johno-Manville distributor, 
recently called on U, 8 Usanu, a retired 
New York chef. who had inquired about 
<hingles, and talked rigid shingles to hmm, 
He and his wife were pleased with the 
shingles, but they thought it would be rather 
comphicated 1o apply them. M, Torr had 
the te-roofing Ghn with him, and he imme- 
diately brought ut in, tookh the white dining 
room table cloth and hung it on the wall, 
and showed the filin 1o Mr. Ouane and his 
wife. They were <o pleaced with the simplic- 
ity of the application that they gave the men 
an order for 18 squares of shingles which 
Mr. Osano planned to apply himself. 

This order and a previous S0-square order 
which was turned over 10 the Manchester 
Lumber Company secured that distribuator’s 
order for a carload of 125 wquare-, 

Salesmen Emulate Phillips 
in Equipping Their Cars as 

“Warchonses on Wheels 

Two more Western Division saleszien are 
going to travel in Johns-Manville ware- 
houses on wheels, since Paul T. Phillips 
found his car. fully equipped with samples 
of Company products, such an aid in devel- 
oping sales in the Tennessee territory. 

R. D. Bonnell, salesman in Indiana, whoe 
jinined the Company six months age, said he 
was planning one. and H. S. Frame of the 
St Louis Distriet announced his intention 
in the following note 1o I, Nelson, Sales Pro- 

maotion Manager of the Western Divicion: 
*1 have just read the J-M Circle story of 

the warehouse on wheels and believe this is 
a fne adea. T wish you would send me com- 
plete sets of full size samples of both rigid 
and asphalt, also complete set of other 
samples as well as literature. 1f Phillips 
could mahke o barren territory produce 1 
sutely can and 1 am going to. Please send 
these to me at Fort Smith so T can get husy 
at onee,” 

Forty-Seven Years of 
Service 

(Continned jrom page 10) 

ber of potato dealers in that section, and 
much of at is sull in use. 

Our asbestos paint business had grown 
until ours was the leading paint of the time, 
and consequently it was in great demand. 1 
had 1o Keep our men hustling to make 
prompt shipment. Quick delivery was what 
the customers wanted and they got it. 

fn 1899 came another change. A new or. 
ganization was foomed with T. F. Manville, 
C. R. Mamville and H. K. Manville. The new 
company was the H. W, Johns-Manville 
Companv, and T. F. Manville was its presi- 
dent. 

Our asbestos material sales had grown so 
rapidly, particularly the pipe covering and 
ronfings, 1that we discontinued selling the 
H. W. Johns liquid pamt, and this whole 

B ———— ] 

line was taken aver by the Pitt<bugh Plate 
Glass Company. 

Again it was found that a larger building 
was needed, and in 1906 4 lea-e was taken 
on the building at 55-59 High Stieet, Bos 
ton, our present guarter-. | was getting u-ed 
to movinge, bt eerntanly boped thes sould 
be the tast move. This building had tn be 
remndeled and when it was finiched and the 
stock o plaee T thonght it was grand, 

I was appointed supetintendent of bhald- 
ings and also manager of the retail depart- 
ment. 

On August 9, 1910, we had a fire that 
burned the twe upper floors wherein was 
stored mostly hair felt. Business was not de- 
layed, as quarters for the office and shipping 
department were immediately procured. It 
was not until the following lanuary, after 
the building had been repared. that we re- 
turned to High Street. 

Our retail business kept improving, While 
in 1903 the sales were abont $3.000 {or the 

year, in 1923 they were $30.000, 

I enjoved talking and selling asbectos 
produets, and as our line mereaced 1t be- 
came more interesting, Customers to whom 
I sold goods 30 vears agn come to me now, 
I have sern hundreds of employees come 
and go. For 47 seare 1 have watehed the 
growth of this wonderful corporation and 
my ecarnest hope is 1o see it grow as rapudly 
in the future as it has sinee 1881 

Pam now 68 vears of age and hale and 
heaniy, having had bot aoveny few siek days 
in o hiles and hope 1o renmam in good 
heatth for many yes to come, 

Mr. Keen is at the office regulacly every 
day. and does a fudl dav’s work. Ta see lum 
at his work vou would think him abom 40 
vears old and pot a man whe has seen 
year- of serviee with the Ganpany. 

A —— 

New Uses News 
tontinued lrom page 71 

will offer as great possibilities 1o it- field as 
Mr. Clausen’s wdea did among the ol tehin- 
evies of the west! 

The persan whe is in a po-itten v tol 
Tow up his suggestion with a <ale 1 parta 
ularly forranate, The ntal ale et onby 
proves the pomnt, but it masy be of 4 wiue 
and se te indicate a cpecial anand o d- 
dition to the award fo1 the suggestion, Vad, 
tho, it may open up a potentral market of 
greater size than that estinated be the com 
nuttee, and thus eall for recaluation Lo, 

No one s so well quabified to ~tuir the 
ball rolling by makmg the muial sile s 
the man with whom the suggesion onigm- 
ates. He paves the way for other members 
of the vraanization to build up sales volume 
around hie sugpestion, The ol ndusin 
walesiman has had the <eope of his work 
broadened through the Transite flare-bark 
stggestion, and o go one step farther 
he wil prafit from the My 
Heyn's firt ~ale. 

~teeess of 

Fyery suegestion of a new wae for a 1M 
product i~ likely 10 bung - {arreaching 
resalts, 
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Eastern Division 
A. R. GiBBONS, Associate Editor 

A. V. Boyd, chief clerk, Atlanta Sales 
District, is a new J-M Circle reporter at At- 
lanta, taking the place of F. C. Alexander. 

Miss Mary Stearns has taken the place 
of Miss Josephine C. McMahon as secretary 
to A. R. Gibbons, Sales Promotion Manager 
of the Eastern Division. Miss McMahon, a 
Johns-Manville employee for the past nine 
years, was obliged to resign because of the 
critical condition of her mother’s health. 
Miss Stearns was formerly with the Hanff- 
Metzger Advertising Agency. 

Lonsdale Green, Sales Supervisor, acousti- 
cal section, Eastern Division, returned from 
a very successful trip to England, on the 
S. 8. France, August 22. The first acoustical 
job in England or the Continent has just 
been finished and was so popular that at 
least three other jobs were undertaken. An 
agent has also been selected for acoustical 
work in England, 

Bertram G. Moore, who has been doing 
field work for the Market Analysis Section 
during the summer, is now a member of the 
Eastern Division Sales Promotion Depart. 
ment. 

Louis Grossi, Eastern Division cashier, was 
married in New Rochelle, September 9. 

Harold Church of the Eastern Division 
Construction Department, was married on 
September 16. 

Albert D. Young has joined the Boston 
District sales force as a junior industrial 
salesman for the Lawrence sales territory. 

Miss Ethel Skirving, order clerk in the 
Philadelphia District Office, resigned from 
the Company to be married to Samuel L. 
Reed on October 13. 

Central Division 
H. W. KikL, Associate Editor 

On July 25, T. K. Mial, Central Division 
Manager, visited Cincinnati District in the 
interest of the new Compensation Plan, out- 
lining the possibilities of earning more 
salary under this new system. 

The Columbus Office has sold 12 Vitro- 
bestos stack lining jobs to date and has lost 
only one. 

H. L. Steiner, Cincinnati District Man- 
ager, made a trip to Huntington recently to 
lay out plans for a new District, to be 
known as Charleston District, at Charleston, 
West Virginia, under the leadership of 
James Batman. In order to round out this 
District to conform to the new plan, Mr. 
Steiner employed the services of V. W 
McCoy, on August 1. 

C. D. Harris has succeeded in closing con- 
tracts to install Johns-Manville acoustical 
treatment in 12 rooms and one corridor at 
the Franklin County Court House, Colum- 
bus, Ohio. 

J. K. Johnson recently secured an insu- 
lation contract for the New Battelle Mem- 
orial Institute at Columbus, as well as an 
insulation contract for two schools, 

Western Division 
E. NeLson, Associate Editor 

S. P. Luckey, salesman of the F. E. Bond 
Lumber Company, J-M distributors in Hum- 
boldt, Tennessee, was a recent visitor in 
Western Division headquarters in Chicago, 
and judging from the account he gave C, H. 
Plackmeyer, salesman in the St. Louis Dis- 
trict, he thoroughly enjoyed his trip. He 
viewed the film “The Story of Asbestos,” 
and met a number of the Western Division 
men. “Those people are just real folks, I 
mean to tell you—just real folks,” he told 
Mr. Plackmeyer. 

The daughter of T. E. Gossett, Sales Su. 
pervisor, Houston, Texas, is seriously ill in 
a Houston hospital, following an operation. 

Arthur W. Bergman, Chicago city mer- 
chandising salesman, has returned to work 
after a long absence due to illness. 

Little Martha Jean is a new arrival in 
the home of St. Louis District Sales Super- 
visor Fred W. Hodson. 

A. M. Nichols was recently employed as 
automotive salesman in 
Oklahoma, and has been 
working with Roy Redling- 
shafer of Kansas City. 

Miss Hazel Maebelle Ull- 
rich, stenographer, Houston 
Office, and Alton Roy Man- 
gum were married on Au- 
gust 18 at the North Side 
Methodist Church. Many 
parties and showers were 
given for Miss Ullrich 
by her friends preceding 
the wedding. After a trip 
to St. Louis and other 
points, Miss Ullrich 
planned to return to the 
Houston Office. 

The Western Division ex- 
tends its sympathy to Earl 
Schultis, chief clerk, New 
Orleans Office, whose 
mother died August 15. 

E. T. White, St. Louis 
District salesman, has been 
successful in securing sev- 
eral pipe stills from Wink- 
ler and Keoch, on which 
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Superex and Transite were used for side 
wall construction with roll fire felt on the 
tops of the stills. 

M. E. Duncan, oil industry salesman, St. 
Louis District, has recently secured an 
order for five carloads of pipe line felts for 
the Cities Service Gas Company’s new pipe 
line being laid from Ottawa to Wichita, 
Kansas. The pipe is being double wrapped 
by the spiral method where there is most 
danger of severe corrosion on the 20-inch 
line. The pipe is being supported on rollers, 
and the Cities Service Gas Company de- 
clares this the most satisfactory felt appli- 
cation it has so far seen. 

Roy Redlingshafer, automotive salesman, 
Tulsa Sales District, has succeeded in ac- 
complishing quite an unusual feat—that of 
establishing two class A service stations in 
gne day, August 15, at Okmulgee, Okla- 

oma. 

Gay Holmquist is a new member of the 
Western Division Industrial Department, 
connected with the industrial flooring sec- 
tion, Chicago District, 

E. J. Rodriguez, New Orleans salesman, 
with the assistance of R. F. Orth, acoustical 
salesman, New Orleans Office, secured an 
acoustical contract from the First Presby- 
terian Church at New Orleans, Louisiana, 
for $2,500 and on August 11, Mr. Rodriguez 
secured a sponge felt pipe covering order 
from the Standard Oil Company at Baton 
Rouge, Louisiana, for about $12,000. 

W. K. Schweickhardt is a new addition 
to the insulation and power specialties sec- 
tion of the Industrial Department, Chicago 
District. 

T. E. Gossett, Sales Supervisor, Houston, 
spent August 19 and 20 in New Orleans, 
attending the Sales Supervisors meeting. 

The Misses Pauline Roos and Selma Mil- 
ler are newcomers in the tabulating unit of 
the Accounting Department, Chicago Dis- 
trict. 

Herman Fetig, Western Division Account- 

Herman Miller, Chief Engineer, and C. L. Bates, Superin- 
tendent, of the new Pittsburg Factory. These smiles were 
registered shortly after the first trainload of roofing left for 
the San Francisco District and another trainload had been 
ordered by the Los Angeles District. Mr. Bates was recently 
transferred from Waukegan Factory and Mr. Miller has been 
largely responsible for the erection and completion of the 

four units in record time. 
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ing Department, is the father of a haby girl, 
horn August 11, 

G. H. Davis, insulation engineer, Indus- 
trial Department, Chicago Office, visited the 
New Orlean< Ofhce on August 23 and gave 
a very interedling and instructive talth on 

Omaha Oee and surronnding territory the 
week of August 12, working on acoustical 
prospects, 

A, W. Graning. special acoustical repre- 
sentative. Houston District, spent some time 
in the <outh Tevas territory, assisting the 

salesmen on peading acous- 
tical contracts. 

During the week of \u- 
gust 3, W. R. Jones, auto- 
motive <alesman e the 
Nebraska-South Dakota 
lerrimry. in conjunction 
with L. M. Cheek, special 
representative in the Auto- 
motive Section of the Chi- 
cago Distriet. establiched 
two new aumtomotive joh- 
bing accounts, the Automo- 
tive Parts Sales Company 
of Omaha, and Duda-Myer< 
Company of Norfolk, Ne- 
braska, as well as two class 
A service stations. 

Paeific Division 
Personals 

The lurgest brake block made at Waukegan Factory which 
was shipped to the Moore Dry Dock Company, Oakland, Cali- 
fornia. It is ninety-three and one-half inches in drameter and 

E. N. CHRYSLER. 
Associate Editor 

weighs 1,000 pounds. The small ring is 18 inches in diameter. C. G. Dandrow. Staff 
The weight of the whole order was one and one-half tons. 

high temperature insulation to the salesmen 
of the New Orleans office. 

A daughter was horn on Augu<t 13 to 
Mrs. Herbert Schwartz {(Dora Gravener), 
formerly of the Weatern Division Sales Pro- 
motion Department. 

E. 1. Owen<, Houdton salesman, has heen 
succeseful in closing a nice aconstical con- 
tract for the telephone rooms of the Houston 
Chronicle, an afternoon newspaper. 

A baby girl was born August 6 to Mrs. 
frma Kenney, formerly of the Statistical De- 
partment, Chicago Office, 

On Sunday. Angust 25, A. H. Pierick of 
the Milwaunkee Asbestos Company, author- 
ized building materials distributor in Mil- 
waukee, played host at his summer home at 
Pewaukee Lake to all Milwaukee city sales- 
men, their wives and families. Swimming, 
yachting, hor<eshoes and target practice sup- 
plied a most varied form of entertainment. 
All reported a most enjoyable day. 

Oscar G, Gunderson 1< again with the 
Company, connected with the Chicago Dis- 
trict office force. 

R. P. Bickingham, Jr., Houston salesman, 
has just sbtained an order for two carloads 
of fibre conduit from the Houston Lighting 
and Power Company, Houston, This is regu- 
lar business caming in each month, due to 
the extensive underground work being done 
by that company, and Mr. Buckingham’s 
very thorough manner in following up this 
business. 

William [J. Frishie, Jr., Wisconsin indus- 
trial salesman, was married in July, and will 
live in Madison, Wisconsin. 

R. (. Gleason, special representative in 
the acoustical section at Chicago, visited the 

Manager, paper and lumber 
section. Industrial Depart- 

ment, General Office, has been in the Seattle 
hictrict victing various pulp and paper 
plant<. At a general sales meeting on Au- 
gust 17 and 18 he went into the special prob- 
lems of these industries with the <alesmen 
and it i~ bhelieved that much new business 
will result. 

L R. Harvey, <alesman in Spokane {m 
the eastern Washington and northern Fdaiwo 
ternitory, represented Seattle Distriet at the 
opening of the new Pittshurg Factory. In 
the sales contest of the Division for best 
pereentage against quota for the month of 
June. Mr. Harvey came very close 10 the 
winner, W. K. Steigerwald, salesman at Lo~ 
Angeles. e was o close that the trip was 

avwarded him for his efforts, thongh Mi 
Steigerwald had the center of the <tage at 
the {ormal opening. 

Miss Helen Craig, file clerk and telephone 
operator of Seatile Distriet, was maned on 
Auvgust T4 to Henry Ralkow-ke of Seattle. 
They are now an Californa on an extended 
molot trip. 

Henty Mayer<, <pecial representative, au 
tomotive section, San Franeieeo District, was 
marnied to Vs Hollie bLee Conprer at Sab 
Lake Crtv on Julv 18, They are now hving 
in San Francisco 

W. M Black. special representatoe, In- 
dustrial Department, Pacitic Divaons e 
centh gave a verv mteresting tivnd shugl 
demonsiration and tath to all the cthee em 
plovees of the San Franciseo Disirnt and 
the Pavibie Divicion, This <ales forie s pos 
in a position to <ell rignd <himgles 

The engagement of W, W. AMoihanel] 
<alesman, San Franciso Distrier, 1o Vs 
Alav Powers was announced at o dines 
party held in the Hotel Serator ot Saoee 
mento recenthv, They are 1o be wane ed oo 
November 29 and will Ive in Sacr anento, 

A quantity of No. 302 asbestos cement 
hae, reeently been sold to the € difornm 
Leademy ot Seience. Golden Gaie Padk, 

San Franeiseo, for use inomabmg atifeon) 
racks for wild hfe digplaye. 

The G J. Hendiv Company, Jobns Man 
ville packing distributors, held o prand 
opening of their new store at San Pedio on 
September 1, 

Guy Kremer, Construction Department, 
1s the father of a baby bov born oo Sep- 
tember 7, 

Foreign Division 
E. A. MclLauvenun, Assoctate Fditor 

The engagement of Nisto Paraio. anto 
motive salesman of the Sao Paulo. Banl 
Office, to Semorta bucia Querroz Guuua- 
raes, also of that citv, was announced re- 
cently. Miss Guimaraes is the daughter of 
Dr. Alave Guimaaes, a member of the State 

- A 

A shingle test made at the Shingle Plant, B aukegan Factory, by C. J. Beckwuth, Siaff 
Manager of the Transite Section, General Industrial Department. 

£
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Legislature and the owner 
of several large coffee 
plantations in the State of 
Sao Paulo. 

The Foreign Division 
has just secured from the 
General Motors Ceorpora- 
tion an order for 570,000 
square feet of Transite 
corrugated asbestos, to 
be used as roofing and 
siding on new construc- 
tion work in Brazil. To- 
gether with the order for 

21 

Promotions 
and Transfers 
E. H. Berger, chemist 

at Manville Factory, has 
been transferred to the 
Industrial Department at 
New York as consulting 
chemist under J. S. Car- 
roll. 

The newly organized 
Planning Department at 
Waukegan Factory is now 
functioning under the su- 

500,000 square feet,which The loboratory force at Waukegan Factory: top row, left to right: H. H. Nies, Pervision of L. A. Griffin, 
was procured from Max PR Porter, F. T. Randolph; bottom row, J. Ulvinan, J. Hockins, S. Collier, Chief assisted by E. G. Onsrud, 
W. Boley, special repre- 
sentative in the Argen- 
tine, earlier in the year, 
one million square feet of corrugated Tran- 
site has been purchased in two individual 
orders. It is believed this sets a record. 

Manville Factory 
C. K. DiLLINCHAM, Associate Editor 

Byron S. Meek, who left the employ of 
the Company in 1920, has again joined the 
family at the Manville Factory Office. 

Nashua, (N. H.,) Factory 
E. C. Horkins, Associate Editor 

George Smolak, chemist at Nashua Fac- 
tory, is the proud father of a boy, George 
Robert, born August 26. 

The sympathy of the Nashua Factory is 
extended to Alfred Maynard of the Ebony 
Department and Wilfred Maynard of the 
Sanding Department, whose father died 
September 10, 

Mr. and Mrs. Arthur Foster are the par- 
ents of a boy, born September 10. Mr. Foster 
is employed in the Packing Department. 

Alphone Boisvert, truck driver, who was 
confined at his home with an attack of 
rheumatism, has returned to work. 

William W. Hills, Cost Department, is 
the proud father of a baby girl, Doris Anne, 
born September 2, 

Hector J. Chauvin, who has been confined 
to his home with an injured foot, has re- 
turned to work. 

Frank Wilson, foreman of Machine De- 
partment, has moved to his new home at 
Hudson, New Hampshire. 

Waukegan Factory 
J. E. BecEnrT, Associate Editor 

R. Dennet has been appointed the new 
Accountant and Office Manager at Wau- 
kegan Factory. 

During the latter part of August, Wau- 
kegan received an exceptionally large num- 
ber of orders. This necessitated some fast 
work so that on August 31, 110 cars were 
shipped, a record for the factory. 

Herman R. Diestler, former shipping 
clerk, Magnesia Plant, who resigned on ac- 
count of ill health, is at a sanitarium near 
Kenosha, Wisconsin, where he has shown a 
marked improvement. 

Chemist, M. Tucker and M. Hayman. 

Pete Glosson, Moulding Department em- 
ployee, Magnesia Plant, has been ill at the 
Victory Memorial Hospital. 

Norma Meisenheimer, covering canvasser, 
Magnesia Plant, resigned from the Com- 
pany to be married on September 8 to V. 
Yennie, garage mechanic at Waukegan Fac- 
tory. 

Herman H. Nies, assistant to chief chem- 
ist, recently visited Manville Factory and 
the Bureau of Standards at Washington, 
D. C., on official business. 

A. J. Ebert, cashier, suffered a bereave- 
ment during his vacation in the death of 
his mother, who passed away rather sudden- 
ly at Milwaukee on Thursday, August 23. 
The sympathy of the entire office and factory 
fi)rce is extended to Mr. Ebert and his fam- 
ily. 

P. A. Blewett, assistant to Purchasing 
Agent at Waukegan Factory, was married to 
Miss Louis Schumaker at Milwaukee on 
Saturday, August 18. The honeymoon is 
being spent in Canada. Mr. and Mrs. Blew- 
ett will make their home at Palmer Place, 
Waukegan. 

Henry Rohde, oiler and Moulding Depart- 
ment repair man, Magnesia Plant, under- 
went an appendicitis operation August 25. 

General Office 
FLORENCE MUIR, Reporter 

L. B. McMillan, Consulting Engineer, In- 
dustrial Department, General Office, and C. 
J. Beckwith, Staff Engineer, Industrial 
Roofing and Building Materials Section, 
General Office, conducted experiments at 
Waukegan Factory on August 31 and Sep- 
tember 1 on corrugated Transite and special 
types of roofing. 

Clarence L. Sager, formerly with the law 
firm of Marshall and Auchincloss, has be- 
come associated with Johns-Manville as 
attorney. 

New employees at the General Office are: 
Miss A. Thomas, clerk, Railroad and Gov- 
ernment Department; Margaret Titscher, 
secretary to Clarence L. Sager, Johns-Man- 
ville attorney; Gaylord Bloom, mail boy; 
Miss Dorothy Best, third floor information 
clerk; and Robert F. Thrman and George C. 
Daniels, mail boys, all of the General Ser- 
vice Department. 

W. S. Collins, R. E. Mur- 
phy, Miss Daley and Miss 
Kelly. 

Joseph Rogers has been transferred from 
Manville Factory to the Industrial Depart- 
ment at New York under F. J. Wakem. 

Ralph H. Smith, Sales Department, San 
Francisco District, has been promoted to 
assistant to Sales Supervisors C. E. Wayland 
and S. J. Piercy. 

Ralph Brian, formerly chief clerk, Los 
Angeles District, has been appointed assist- 
ant to the manager, and J. M. Booth has 
been made chief clerk. 

H. R. Haines, Construction Department, 
San Francisco District, has been promoted 
to the Sales Department. E. C. Cunningham, 
formerly on construction work at the Cali- 
fornia Factory, will take over Mr. Haines’ 
duties. 

George L. Moore of the Chicago District 
office force has been appointed merchandis- 
ing salesman in Chicago city territory. 

Miss Wanda Oliver has recently been ap- 
pointed secretary to San Francisco District 
Sales Manager E. H. Clausen. 

James F. Wimmer, South Dakota general 
salesman, has been transferred to territory 
in central Iowa. 

Fred S. Switzer, formerly with the Hous- 
ton Office, has been transferred to the Beau- 
mont territory. 

William A. Wallace, chief clerk of the 
Western Division Industrial Department, has 
been transferred to the Chicago City Sales 
force, as associate of L. R. MacAdam. V. S. 
Miller will assume Mr. Wallace’s former 
duties. 

E. L. Owens, formerly of the New Orleans 
territory, has been transferred to roofing 
salesman, Houston District. 

E. D. Pakenham, Jr., has been transferred 
from the Camden territory to the Metropoli- 
tan District, Paterson territory, Eastern 
Division, effective September 1. 

Ernest T. Florman, former estimator in 
the industrial building materials section of 
the Boston Office, has been promoted to in- 
dustrial building materials salesman in the 
Boston sales territory, Eastern Division. 

L. R. Renwick has been appointed mer- 
chandising representative covering the New 
York and Bronx sections of the New York 
territory, Metropolitan District. 

T. J. Hallahan has been transferred from 
the Albany District to the Worcester sales 
territory of the Boston District, effective 
September 1. Mr. Hallshan covered the 
Boston District before he went to Albany. 
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New Probucrs 
“Curiosity Killed a CatTM— 

But Commercialized 

Acoustics 
By RV, 

Staff Manager of the Acoustical Section, 
General Industral Depattment 

Parsons 

The Acoustical Section of the Johns- 
Manville Corporation exists today be- 
ause of the curiosity and observation 

of the factory manager of the Key- 
stone Hair Insulator Company, which 
manufactures J-M asbestos Akousti- 
kos sound absorbing felt. 

In 1910 several purchases of stand- 
ard hair felt in rather estraordinary 
(quantities aroused the curiosity of Mr, 
D'Homergue, the factory manager in 
Pittsburgh, and on the occasion of the 
next purchase by the saine individual, 
Mr. D'Homergue ingaired just what 
the material was being used for, xug- 
gesting that perhaps the product might 
be improved or changed 1o better meet 
conditions if the particular use ap- 
peared to have {uture possibilities. He 
was informed that it was being used 
to correct the acousties of Jewish 
Synagogues and then, as now, the 
very word “Acoustics” carried the 
same Intriguing quality. 

Mr. D'Homergue spoke about it 
to Julius De Long, President of the 
Keystone Hair Insulator Company, 
and it fired Mr. De Long’s imagina- 
tion. On his next trip to the factory 
he talked with this apparent pionecr 
in acoustical correction, and later told 
Mr. T. . Manville, the President of 
the Company, about this new use for 
hair felt and a-ked him if he would 
not be interested in investigaling it. 

Mr. De Long could visualize the 
tremendous number of churches, audi- 
toriums and theatres wherein such a 
product could be used, and almost 
immediately a subsidiary company 
was formed 1o exploit this new outlet 
for felt, and the Johns-Manville Cor- 
poration was chosen as the marketing 
organization. 

As a matter of [act, this so-called 
pioneer was only altempting lo capi- 
talize on a very superficial knowledge 
of the science which had been devel- 
oped by the late Professor Wallace C. 
Sabine of Harvard University, and 

without going into a great deal ol an- 
cient history, it is probably enough to 
slate that eventually Mr. Manville 
eliminated the pseudo-scientist and 
asked Professor Sabine to organize 
and act as consultant of the Depart- 
ment of Architectural Acoustics. This 
relationship with D’rofessor Sabine 
continued until his death in 1919, 

The instance is cited as an illusira- 
tion of the simple means by which 
new products are developed to a prac- 
tical marketing basis, and new lines 
are added. Sometimes we are too 
close 1o our own products to gel a 
proper perspective of their latent pos- 
sibilities. Many times inquisitive in- 
dividuals see these qualities and capi- 
talize on their knowledge before we 
are hardly aware of what is going on, 

It is rather a good idea to be a littde 
bit curious about how and where 
Johns-Manville products are being 
used, And remember, we are actively 
interested in adding new products to 
sur tine which will give us greater 
coverage in the eleetrical, industrial 
and building material field. 

For insanee, have you ever ob- 
served the predominence of hotels, 
apartments and private dwellings in 
the building reports? Can you not 
vicualize how valuable a product 
would be to our Company that would 
capture a portion of this market? 

Let us cultivate our powers of ob- 
servation and be downright curious 
about evervthing that is going on 
around us that will help 1o develop 
our business, 

SPORTS 
The Wanhegan Factory baseball team. 

which won the championship of the Lake 
County Amatenr League on August 12, also 
won a gip to Cincinnati, September 15, to 
patticipate in ‘the National Amateur Cham- 
pionship basehall tournament. 

o 

The emplovees of the Clevelund Office 
held their annuusl prenic on Septewmber 8 
Painesville Town<hip Park. The number of 
employees and their families exceeded 200, 
a larger group than ha- ever attended a 
similar affair, 

There was an interesting progiam of ball 
games, horse shoe pitching, and other events, 
with danecing in the evening. Even the old- 
timers cannot 1ecall a more pleasant picnic. 

e ———— 

The members of the Cinecinnati Factory 
Bowling League alicady have a good set of 

————-—-—“m P AR —————— 
By L4 CIRCLE 

avetages for the beginning of the new «ea- 
con: Abe Kraak, 185; W. Ammann, 166 
M. Juenke, 159; T. R. Turnbull, 145; P. 
Frost, 144; W, }'lsher, 144; H. R. Congdon, 
143; N. Frost, 142; P. Graham, 142: E 
Cellins, 137; J. R. Vaughn, 135; and Jum 
Leach, 132. 

... 

On Sunday. September 16, the baseball 
feam of the Puncli Department, Gretna Fae- 
tory, defeated the Muanufacturing Depart- 
ment by a weore of 8 7 i the eleventh 
inning. Prombatore and Adams were the 
batteties for the Punch Department and 
Curtis and Boudieaux for the Manufactur- 
ing Departinent, 

Mamy emplovees of the Factory witnessed 
the game and were served refreshments at- 
tevwards, Niek Cwitis asked {or a venurn 
wame soon to 1y and turn his defeat wto 
victory, 

et 

Factory Managers Hold 
Conference at Mansville 

- 

A conterence for factory managers 
was held at the Hotel Ashestos, Man- 
villeo New Jerses. on September 20, 
the day following the General Cone 
frrence. A program including husi- 
ness sessions, a brip throngh the plant, 
and funeh at the Hotel was avraneed. 
The conference was continued 
the New York Office on Friday and 
saturday, September 21 and 22 

Among the subjects for diseussion 
were L\(tmy aceounting. the plan- 
ning. time study and wage payment 
plan. and the suggestion plan. Talk~ 
were given also on personnel tela- 
tions. laboratory control and rescarch, 
and factory engineering, 

President T, F. Merseles spohe to g 
group composed of the factory man 
agers and Mamville Factory buildine 
superintendents just before the open 
ing of the first business session. 

Trainload of Roofing 
shipped to Los Angeles 

One mithion pounds of rooling and 
shingles. firat products of the new 
Pittsburg, California, Factorv. leh 
August 21 for Southern California 
This order. comprising 25 carfoads of 
material for the Peoples Lumber Com- 
pany of Santa Paula and other South- 
ern California dealers. was zold by L. 
A. Whitnev of the Merchandising De- 
partinent. Los Angeles Distriet. and 
the Lo~ Angeles District salesmen, 
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1 and 2—Two faces of a medal from 
the Mechanics Institute, San Francisco 
Industrial Exhibition, 1877. 

3 and 9—Second award, Internation- 
al Exhibition at Sydney, New South 
Wales, 1879. 

4 and 27—International Exhibition 
at Philadelphia, 1876. 

5 and 19—Second prize, Interna- 
tional Exposition of Chile, 1875. 

6 and 7—Texas State Fair, Houston, 
to H. W. Johns. Undated. 

11—Toronto Industrial Exhibition. 
No. 10 is the other face in 1908, and 
No. 15 the award two years later. 

12 and 18—One of two identical 
medals, Panama-Pacific International 
Exposition, San Francisco, 1915. 

13—This same face appears on Nos. 

UALITY TESTS 
of 68 Years 

These silver and bronze medals, ranging 
from a New York State Agricultural So- 
ciety award made to “Johns and Crosley” 
for cement roofing in 1860, to a Panama- 
Pacific Exposition medal awarded to Johns- 
Manville in 1915, are evidence of the steady 
progress and the continued excellence of 

J-M asbestos products. 

8, 16, 20 and 17, the awards of the 
American Institute, New York, in 1870, 
1875, 1877 and 1881, respectively. 

14 and 26—Massachusetts Charitable 
Mechanics Association, 1887 and 1878. 
No. 25 is the face on both. 

91 and 22—New York State Agricul- 
tural Society award to Johns and Cros- 
ley for cement roofing, 1860. 

23 and 24— One of five identical 
medals awarded by the Cotton States 
and International Exposition at At- 
lanta, Georgia, 1895. 

98 and 29 —One of five jdentical 
medals awarded at the World’s Colum- 
bian Exposition, Chicago, 1893. 

30 and 31—One of two silver medals 
from the Louisiana Purchase Exposi- 
tion, St. Louis, 1904. 
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