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ALL-TIME SALES RECORD ESTABLISHED

MMM In the second quarter (April, May and June) of this year our company estab-
lished an all-time high record for sales volume in any quarter in the company's

Sales history.
During this quarter we obtained sales of S103,175,000. Earnings on these sales

amounted to $8,273,000, or 8 cents on the sales dollar.
Sales during this same period last year amounted to only $99,525,000, but earn-

ings were larger·$8,858.000, or 8.9 cents on the sales dollar.
Sales for the entire first half were $173,076,000. This represented a drop of

$1,250,000 from sales during this period last year because of low sales in the
first quarter.

Earnings, however, were off $3,126.000 to $10,384,000. Although sales in MayProfits
and June showed a definite improvement over a year ago, there continues to be
general resistance to price changes to cover the increased costs.

Because of the cost-price squeeze which places us in a sales boom and a profit
recession, we must continue to find ways to reduce our costs and improve the
quality of our products and services.

This is necessary for improved opportunity and job stability in a growing and
successful company.

RECENT J-M ASSIGNMENTS

Robert D. BakerRobert W. Winson Charles D. Borror William J. Scott William W. Lanigan

Robert W. Winson has been named Manager of Munro Mine, Robert D. "Bob" Baker has been appointed Manager of Ad-
Ontario. In 1946 Bob joined C.J-M as General Foreman in the vocate Mines Limited at Baie Verte, Newfoundland. It is

planned that the mine will be producing asbestos fbre by mid-mills at Jeffrey Mine, Asbestos, Quebec. He was made Assistant
1963.Superintendent in 1951 and Superintendent in 1954.

During 1955 he was assigned to a subsidiary firm, Rhodesian
Bob joined Canadian Johns-Manville in 1946 as a MiningAsbestos Limited, where he later became General Manager of Engineer at Asbestos, Quebec. In 1947 he became Assistantthe company. When it was sold in 1958, he returned to his for-

Superintendent of the open pit mine, and Assistant Superin-mer position at Asbestos. Prior to C.J-M service he worked tendent of the underground mine in 1948. In 1949 he becamefor other Canadian mining companies. Acting Mine Superintendent in Matheson, Ontario, and he was
promoted to Munro Mine Manager in 1950. Prior to his Service
with Canadian Johns-Manville he had several years of experi-

JOHNS-MANVILLEJM ence with other Canadian mining companies.

News Charles D. Borror has been appointed Manager of the Coal-William J. ·Bill" Seott
inga (Calif.) Asbestos Co., a new company in which J-M holdshas been assigned as Dis-
a majority interest and Kern County Land Co. the remainingtrict Sales Manager ofPICTORIAL interest. The mill is expected to be in operation next January.the Seattle Distributor

In 33 years of experience at the Jeffrey Mine, AsbestosPipe Sales District. Bill
(Que.), Charlie has held the positions of Assistant Mine Sup-started with J-M in 1955JOHNS-MANVILLE erintendent, Mine Superintendent, Chief Mining Engineer, Chief

in the Los Angeles areaNEWS PICTORIAL Engineer of Design, Plant Engineer, Technical Assistant to the
where he has worked in Mine Manager, and Division Production Engineer since 1952.22 East 40th Street
the Distributor Section The Coalinga deposit covers 1,500 acres from which 12,500New York 16, N. Y.
of the Pipe Division to 25,000 tons of asbestos fibre will be produced a year.Printed in U.S.A.
since January of this William W. Lanigan has joined the Legal Department inClinton B. Burnett, President
year. Prior to his J-M General Headquarters as an Attorney. Bill was formerly associ-Herbert Morton Ball, Secretary
experience he worked ated in law practice with Wharton, Stewart & Davis in Somer-James M. Shackelford, Treasurer
for the General Electric ville, N. J., a firm representing J-M in the Manville area.Published by the Office of the
Supply Company and In addition to his experience in general law practice, BillDirector of Public Relations

has had wide industrial law experience.Atlas Brass Foundry.
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J-Mers AROUND THE COUNTRY
GATHER FOR ANNUAL PICNIC'S
Above left --- J-Mers from the New York Above center Lompoc J.M Club's Above far right- Marrero (La.) Plant's

Family Pienic was held at Miguelito Park Social Club met at Behrman Park in Newoffices traveled to the J-M Recreational
Orleans. From left are Lee Orgeron, Ar-Field at Manville again this year for an near the plant. Facing the camera, from

left, are Walt Huff. Vern Moss, Maryanmual picnic with their families and co- nold Cardon, Delton Rodrigue. Andrew
Warner, John Gadway, Irma Nippert, andworkers (about 780 people). The girls Bernard, Guy Hidalgo, Simon Barbier,

Ridley Naquin, and Edgar Arcement.Mrs. Moss.above are in the egg throwing contest.

New Brunswick N. J.
tion Materials Plant employees enjoyed riding the ponies Clarence Willianare

at the J-M Field at Manville.

Dinners were also deliveredaui resh.

Employces at the Zelienople Industrial who were working the night shift andInsuia
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7

FBEE WEATHERPROOF COYER ISIDE

M

Nearly 600 chickens were barheeued for Parkersbure ·W. Va. J.Mers
hy an employee committee. Twoa: their annuai pienie spunsored

giris at rigtt are members uf the Parkersiurg Fiber Gias- Plant ofiee
force. They are Linda LaDeaux lett: and Jeyce Diliy. Ahou: 800
were served in the afternoon and 300 at night.
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Something to
CROWAbout?

Housekeeping ond cleanliness at the Tilton (N.H.)
Dutch Brand Plant is important for more reasons
than pleasant surroundings. The plant is vac-
uumed to eliminate dust so that Quinterra and
Quinorgo paper will be protected from inpurities
and to assure quality in the finished products.
In background is a system which cleans asbestos
fibre to liminate foreign particles. Melbourne
Nadeau is using the vacuum.

Mrs. Joyce DeVrieze of the Winnipeg (Alberta)
District Office realizes the importance of accuracy
and quality of typing. There are times when an
error in typing could cause the wrong item to
be delivered to a customer. Letters with a neat
and ottractive appearance going outside the com-
pany aiso reflect J-M quality. Every job in the
company contributes to our reputation for quality.

8

we spent over a million dollars in mak-Our customers know that Johns-
Manville is not and does not attempt ing adjustments of quality complaints

against products we had delivered toto be a cut rate or a bargain basement
outfit. customers.

From a customer's viewpoint, anWhen it gets right down to the wire,
item that has to be adjusted or replacedif our customers considered prices and

nothing else we would sometimes be can be more than just a nuisance.
out in the cold·even though our prices Who Can Say
are competitive.

If a girl has her hair styled for aJohns-Manville's name means quality
special occasion and the hair dresser··both for products and service·and
makes a mess of it, the girl probablythis reputation for quality has made
wi    n  srJ-M the outstanding leader in its field.
again because she carinot depend on the

A Hoap of Money quality of the work.
Who can say how much future busi-Maintaining a reputation for quality,

ness we may have lost because wehowever, can be expensive. Last year

MSAR

OUR COVER
Many people form their first impres-
sion, which may be a lasting one, at
our company by the quality of the
service when they telephone one of our
many offices, plants and mines. Relief
Telephone Operators at the Atlanta
(Ga.) District Ofice, Mrs. Barbara
Martin (at left on cover) and Miss
Mildred Loveday, realize the value of
quality service to those who telephone.
Shown above is Mrs. Irene Johann,
Atlanta's regular Operator. Raymond Vishnesky, Senior Inspec In the 1

for a Republic F-105 fighter plane. Quality i
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Shipping Department at the Stockton (Calif.)
Pipe Plant is determined that the customer will
receive quality pipe that is undamaged. Paul
Stack is shown inserting insulating board be-
tween the ends of the pipe to prevent any pos-
sible chipping. Pipe that is shipped overseas is
given extra protection by special crating. Cus-
tomers are frequently invited to tour the plant
and inspect specia! tests of products that may
be of particular interest to them.

stubbed our toe and delivered products
that weren't up to snuff?

Even though we spent more than a
million dollars last year to make quality
adjustments, some of these customers
are now buying from our competitors
instead of from us.

A million dollars is a heap of money,
but it was only part of what it cost to
make sure that our customers would
receive quality products.

Other millions of dollars were lost
because of many rejected pieces.

An Alarming Situation
What is really alarming is that qual-

ity complaints against our products are

increasing instead of decreasing. If the the beginning as you can when you've
had a little practice.present trend continues, by the end of

this year we will spend $150,000 more Even the best of production equip-
this year·for a total of $1,150,000 to ment requires constant attention, and

different batches of raw materials maysatisfy our customers.
Here, indeed, is fertile ground for cause numerous difficulties, and many

cost reduction achievement. adjustments may have to be made.
On top of all this we have to be com-Quality Comes Hard

petitive, make deliveries on schedule,It isn't easy to consistently produce and fight deadlines that sometimes seem
quality merchandise·not when you almost brutal.
consider all the problems.

Production processes, methods, and
It Can Be Doneequipment are constantly being im-

proved and changed. These changes In spite of the difficulties, we must
have to be gotten used to, and it's hard maintain quality the first time around.
to do a brand new operation as well in And it can be done because . ..

Quality depends on people.
Machines, even electronic brains, are

directed by people.
Machines can be operated to produce

quality products.
In-process inspection can help to as-

sure quality by making sure that specifi-
cations are being met.

Final inspection can help to protect
our reputation for quality·but it can-
not create quality.

Inspectors cannot produce quality.
They make their contribution by decid-
ing if the merchandise is good or bad.
They can help to prevent bad merchan-
dise from reaching our customers.

"J-M's Greatest Asset"

Every J-Mer, in every job, contributes
to quality. We are all proud of our
products and our company's reputation
for quality.

It is J-M people, "the company's
greatest asset," who produce the quality

rilic dustrial Insulations Plant, inspects many different phases of a Thermofiex shroud that gives our company its fine reputa-
tion. It's something to crow about.s case may involve our defense.

PRODUCED 6

JM- 83

J-M News Pictorial, 1961, September 1961
ACL Doc 12802 · Page 9 of 16

Published by AsbestosClaims.Law

asbestosclaims.law/library/12802/9

https://asbestosclaims.law/library/12802/9


N
E

W
 P

LA
N

T
S

 P
LA

N
 F

U
T

U
R

E

P
R

O
D

U
C

E
D

JM
- 

83

A
S

P
H

A
LT

 R
O

O
F

IN
G

 M
O

V
E

S

F
A

S
T

E
R

 T
O

 C
U

S
T

O
M

E
R

S

D
ut

ch
 B

ra
nd

 H
ea

dq
ua

rt
er

s
11 20

3

M
ov

es
 to

 N
ew

 Y
or

k 
O

ffi
ce

s

J-M News Pictorial, 1961, September 1961
ACL Doc 12802 · Page 10 of 16

Published by AsbestosClaims.Law

asbestosclaims.law/library/12802/10

https://asbestosclaims.law/library/12802/10


WINS NATCHE

IT'S"BATTER

Waiting for the pit h ai
ber of the J-M Rams sitì
ing Prosiucts Piant. Pitch
tin. Stoney Enery. and !
Williams and Austin P:
Claude Calins, CF: Bem
ton. SS; Alf:ed Dumas.
Davis. 3B. Jokn Waike
1B; Cifton Jones. OF
i photo is unidentified 1

CHILLICOTHE SEES LOW DOWNTIME

PRODU
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CAMERA CLUB OFFICERS SHOW PRINT EMILE GUNS FOR TOP QUALITY

DEFIANCE HOLDS PICNIC CARNIVAL PROPER LABELING INSURES QUALITY
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Finding Out
Where J-M Stands

want what they prodh now

Market

Headquarters Locking for Answers

i- concerned with
sales as

throw ligètthe puh. possibure.
as these.acoastical

How Aro We Doing? Wurid War Il to
10(1) iness was gen-Sales managemarrt is constantiy ask-this new prod.

prosperous. and J-M shared inJ·M such as:questions
prosperity.H-w large is our total market? Arewho knew

parel sales we getting our share of the market in
inwhat the publieoring comparison with competitors? If we

wanted. why aren't we?aren
andWe knew we had rot heen gett Can we improve our prodnets or

our share of the sales. c.umuanes.
develop new products to inerease our

Wrat's up Ahead?Producing What's Wanted
Is our advertising successful? As a result. cur company's salesHarry Cole, Manager of J-M's Market
Are our prices right? growth from 1947 to 1960 exceededAnalysis Department, points out that
Is our sales force adequate? the growth: of cur country's overall"since World War Il there has heen a
Are our warehouses located so thatemphasis of businessgradual shift economy.

we can give prompt delivery? To. insure that our future sales willproduction towardmanagement
grow to their ful potential. J-M is plac-Wha: do our customers think of ourmarketing.

mure emphasis on market analysishasinesses quality? Do they respect our comn-were con-Formeriy,

with making custom- new product deveiopment.pany's reputation?
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been built with this possibility in mind. CHICAGO EARNS SAFETY AWARD
but substantial new facilities and modi-

Employees of the Chicago Dutch Brand Plant were recently presented with a Productionfications were necessary for actual pro-
Safety Award from E. H. Wells, Division General Manager. The award recognizes 500,000duction. Steam trays, machine parts, and
manhours without a lost-time injury. From left are Angelo Ydreo, Bruce Hufford, Ellsworthstorage slab have now been added, and
Nelson, Raymond Chapel, Haywood Finch, Edward Mrozinski, Roscoe Nicodemus, Plantrecently the first two truck loads of 16-
Manager, Elmer Nichols, Matt Kasmir, Charles Trafficanta, Joe Curatolo, William Clayton,inch Transite pipe to be produced at
Ed Brown, and E. H. Wells.Stockton were shipped out.

NATCHEZ BOWLERS HONORED

Bowlers at Natchez (Miss.) Building Products Plant
recently enjoyed a chili supper in the plant cafeteria with
other teams of the Natchez Industrial Bowling League.
Second place league award went to J-M No. 1 team, from
left, C. E. Dodd, Floyd Cutrer, Everett Walley, L. C.
BruceTeam Captain, J. E. Perrault, and Douglás Porter.

d

SAVANNAH SHIPS "BIGGEST" ORDER
Largest single order ever received at the Savannah (Ga.) Building Products
Plant was recently shipped to John McDaniel Wholesale Supply Co.,
Atlanta. The big order filled eight train carloads with roofing materials. Se-
curement value was approximately $20,000. Examining products from the
plant are John McDaniel (right), owner of the supply company, and F. W.
Whatley, J-M B/P Salesman in the Atlanta area. McDaniel Supply Co. is a
long-time J-M customer, and one of the largest supply companies in Atlanta.
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Transite Pipe Becomes

Tunnel of Adventure

J-M's Transite pipe can be more than highly funetional. Several thousand
youngsters in the Manvile, N. J., area have found that our pipe can be loads

JOHNS-MANVILLE

of fun.
On the J-M Recreational Field at Manville, two 13-ft. lengths of 36-inch

pipe are joined by an elbow to form a tunnel that hends in the center and

Return

intrigues youngsters. There is a plastic window in the elbow to furnish light
Now

to the young adventurers, and a clown and a rabbit guard the entrance to the

Postag·
York

Ecst

tunnel. The clown and rabbit were made by the Manville Youth Center from

40:h

J-M Tempered Hardboard.
16.

CORPORATION

June of this year saw the J-M Recreational Field playing host to about four
Nschool pienics a week.

ae  er r l  r li  r i ler
photo, Captain of Plant Protection Force for Manville's Building Products
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