Digitized by GOOS[G

Asbestos (Turner Brothers), 1918, October 1918 (Vol. 1, No. 4) Published by AsbestosClaims.Law
ACL Doc 14807 - Page 1 of 34 asbestosclaims.law/library/14807/1


https://asbestosclaims.law/library/14807/1

Digitized by GOOS[G

Asbestos (Turner Brothers), 1918, October 1918 (Vol. 1, No. 4) Published by AsbestosClaims.Law
ACL Doc 14807 - Page 2 of 34 asbestosclaims.law/library/14807/2


https://asbestosclaims.law/library/14807/2

ROCHDALE,

OCTOBER, 1918. NO. -t

Thoughts from the Editor’s Fireside.

‘‘ The pulpit and the press have many commonplaces
denouncing the thirst for wealth, but if men should
take these moralists at their word and leave off
aiming to be rich, the moralists would rush to
re-kindle at all hazards this love of power in the
people, lest Civilisation should be undone.”—

HE underlying truth in our quotation
is as active to-day as when the origin-
al was written. True. the pulpit and

the press generally are no longer to be

charged with the shortsighted and mis-
taken antagonism to the amassing of wealth,
the change being due probably to the
changed aspect and organisation of Industry
more than to any desire to champion the
cause of Capital.
er has been largely replaced by the Limited

The individual employ-

Company, and it is no longer possible to
work up an agitation having for its object
the elimination of the individual Capitalist
of last century. The altered direction of
Labour agitation indicates a recognition
of this truth in that the virus of Bolshevism
has apparently penetrated the Labour
movement, and the cry is now for a “Class
War” to eliminate the bourgeoisie—the
middle class holder of shares and securities.
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Emerson.

In this there is no patience shown with the
progress being steadily made by methods of
evolution. A section at least of the workers
has plumped for Revolution, careless for the
future of British Industry and blind to the

terrible fate which has overtaken Russia.

Yet have we the plain facts recorded in our
own History of Industry that Labour is in-
debted as much to the Employer Class as to
its own leaders—though the Trade Union
and Co-operative movements have done a
good deal for the position in which Labour
finds itself to-day, expressed by Mr. H. G.
Wells in “The world is now a better place
for a common man than ever it was before,
the spectacle is wider, and richer, and
deeper, and mere charged with promise and
hope.”

The real reforms—as has been ably in-
sisted upon by the Editor of Industrial Peace

—“which secured amelioration of the social
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and industrial conditions of the poor, were
promoted by men outside the ranks of
Labour,” such as. Gladstone, Southey,
Robert Owen, Michael Sadler, Lord Shaftes-
bury, Dr. Perceval, Leigh Hunt, Sir Samuel
Romilly, Elizabeth Fry, Andrew Bell, Joseph
Lancaster, Charles Reade, Sir Robert Peel,
George Peabody, and a number of cthers of
the old “ gentleman,” “squire,” professional
and manufacturing classes.

They were responsible—among other re-
forms—for the shortening of working hours,
State inspection of factories with improved
working conditions, resulting in the Acts of
1819 and of 1833, the Ten Hours Act
of 1847, the stoppage of girl and women
labour in mines and the amelioration of
the lot of boy-slaves in coal pits, the reform
which resulted in the overwork of children
being abolished, the institution of sanitary
conditions of factory employment, the Free
Press, and the amelioration of the severity
of the criminal laws and the horrors of the
prison system, the establishment of “ Schools
for All,” followed by free education, the re-
form of lunatic asylums, the reform of the
Police System, the betterment of housing of
workmen—to name no more in the long list.
It is not too much to say that to the
“Classes” is due the changed conditions
from those of utter misery under which the
workers slaved and toiled a century ago.

The same has to be said of our own
times—and we do not confine our remarks
to action taken as a result of war conditions.
Strange as it may appear to some of our
readers, it is nevertheless true that employers
of labour of standing (we speak of manufac-
turing Industrialists who employ the great
bulk of British Labour such as Rowntree *)
have been converted to high wages and the

* See The Human*Needs of Labowr under
Editorial Notes.
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best possible working and living conditions
for workmen, for the past 20 to 25 years at
least, and they have given practical and re-
markable effect to their convictions in their
works, their garden cities, their educational
schemes, their housing for the workers, their
systems of rewards and bonuses—in spite of
the millstone of British Politics which has
all along been hung about their necks, and
which the worker alone could have cut loose
had he chosen to do so.

The worker has now to be educated, and
he has to be steadied while undergoing the
process of enlightenment. It is no use
beating about the bush. When revolution
is talked, it is time to speak plainly. The
worker is reaping where he has sown—the
crop is the natural result of the industrial
and political history of Great Britain for the
past half-century at least. The war has
caused a Great Awakening, and patience—
extreme and painstaking to a degree—will
have to be exercised by honest folk—
masters and men—in the attempt to deal
with the situation along British—that is,
sane—lines.

One of the first lessons necessary is that
the only progress is ordered progress, and
those who teach otherwise are *leading
their class into the portals of a forlorn hope.”

As a preliminary measure, however, mutual
understanding is necessary, and it is with
this end in view that we have given the fore-
going rapid and necessarily incomplete
review of a side of the picture seldom if
ever presented by the tub-thumping Bolshe-
vist.  Ignorance—IGNORANCE (not Cap-

ital) is the enemy.

“We are in great danger. The people
may not realise it; they probably do not;
they think as all goes well for the moment

all will continue to go well after peace.
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But peace will be their industrial death knell
unless the nation is prepared for the change.
We must produce more wealth: that is the
fundamental fact imposed upon us by this
war. The only way to do it is by organ-
isation on a great, national businesslike

basis. This is not a party or class matter,

e

but a national one.

We have shown what we can do when we
are “put to it
quadrupled output for the purposes of

”

We have doubled and

war. Let us continue with the object of
building a New England and a New Empire.

It does not follow that any one of us will
have to work harder. It is the open mind
which will frankly receive improved methods
of prodluction that we are contending—nay,
pleading for, in the interests of our Civilis-

ation.

Let us then combine forces, and work to-
gether for what we all have in view—though
we may express it differently and make
occasional mistakes in word and deed—the
satisfying of the desire * for knowledge, for
self-expression, for the satisfaction of intel-
lectual, ®sthetic and spiritual needs, and a
fuller life.”

“ Few can fail to feel the force of inspira-
tion and experience which is being born of
the war, or to recognise the strength of the
new hope with which the people are looking
forward to the future. The nation ardently
desires to order its life in accordance with

those principles of freedom and justice which

ASBESTCS

led so many of its best sons into the field of
battle. A new era has come upon us. We
cannot stand still. ' We cannct return to the
old ways, the old abuses, the cld stupidities.
As with our international relaticns, so with
the relations of classes and individuals inside
If they do not henceforth

get better, they must needs get worse, and

our own nation.

that means meving towards an abyss. It is
in our power to make the new era one of
such progress as to repay us even for the un-
measurable cost, the price in life lost, in

manhood crippled, and in homes desolated.

“To allow this spirit to die away unused
would be a waste compared with which
the material waste of the war would be a
little thing. It would be a national sin,
unpardonable in the eves of posterity . .
We have awakened to the spiendid qualities
that were latent in our people, the rank and
file of the common people. who hefore the
war were often adjudged to be decadent, to
have lost their patrietism, their religious
faith and their response to leadership: we
were even told they were physically degener-
ate.  Now we see what potentialities lie in
this people, and what a charge lies on us to
give these powers full play We owe
it to our dead that they shall not have died
in vain, but that their sacrifice shall prove
to have created a better England for the
future generation.”{

* Mr. W. M. Hughes, Prime Minister of
Australia.

+ Interim Report by Committee on Adult Educa-
tion to the Ministry of Reconstruction.

SPECIAL EDITORIAL‘ NOTE.—The Directors of
Turner Brothers Asbestos Co. Ltd. do not mneces-
sarily agree with or accept responsibility jfor the
views expressed by the various contributors lo this

Magasine.
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Editorial Notes.

THE WORKS COMMITTEE.

A start was made with the Works Com-
mittee on July 26th, and considering the
suspicion with which the proposal was at
first received, the result of the first meeting
may be said to be satisfactory.

Mr. R. Entwistle, in explaining the objects
and functions of the Committee. compared
his own position with that of the lidson
officer in the Army, with the additional res-
ponsibility that he would sometimes be
called upon to interpret the minds of the
directors and workers alike.

Our conviction with regard to the necess-
ity of exercising patience in order to over-
come the initial antagonism of the Trade
Unionist was fully borne out.  The antag-
onism is due to misunderstagding on the
part of the bulk of the members of the
Unions—misunderstanding which has been
brought about by the misrepresentation of
the wild men who are busy just now trying
hard to commit the Movement to red
Revolution.

Works Committees will serve rather to
enhance (than to lessen) the force and
dignity of all that is best in Trades Union-
ism, and it was distinctly encouraging to
note the dawning of a general recognition
of this fact.

A move on practical lines was made in
the election of a chairman and minute secre-
tary, and after some discussion it was
resolved that Mr. Entwistle be asked to
draw up a new basis of representation for
consideration and agreement as between the
Committee and the Exccutive.

In conclusion, Mr. Entwistle explained
the scheme fora Works Canteen, which hadl
been prepare.(l.and was awaiting the appro-
val of the Ministry.

» * *

THE BRITISH SCIENTIFIC
PRODUCTS EXHIBITION.

This exhibition was held at King's
College, London, during August and Sep-
tember, and it is recorded here because the
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shared in the success.

The exhibition was organised by the
British Science Guild under the 2gis of the
Government, the objects being to display
the results of the progress made by the link-
ing of Science with Industry in an intensive
manner in the endeavour to replace goods
hitherto obtained solely from the enemy.
and many of which were indispensable for
waging war.  The Germans had secured
their position so well—thanks to our poli-
tico-trading  policy—that  British  Capital
dare not launch out in certain directions.

British brains have *turned an awkward.
corner,” but is the lesson learnt ?

The place of Science in Industry was
established in this country, and we fecl a
pardonable pride in claiming a share in its
re-instatement.  There were fourteen classes
of exhibits, and some 30 or 40 T.B.A. pro-
ducts were accepted as superior to or re-
placing enemy goods.

* * »

“THE HUMAN NEEDS OF LABOUR.”

Some books there are—written with a
serious  purpose—which no reviewer need
apologise for quoting extensively.  In fact,
his duty is clear in that the capacity for
analysis is as restricted as the borders of the
franchise are wide.  Moreover the authors
of such bocks are more concerned with the
spreading of the Gospel than the filling of
coffers, or—a more insidicus temptation—
the widening of their phylacteries.

Of such were * Eclipse ar Empire ? 7 and
“Frem War to Work,” and now = The
Human Needs of Labour” (Rowntree).

Any book written with the avowed object
of leaving *the soul free a little”™ demands
our most serious  attention now  that all
Humanity may almest be said to have re-
veried to a state of flux.

The author frames for himself  four
queries, and though we do not suppose he
would claim to have solved the underlyving
riddle, which dates from the Garden of
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Eden, he certainly makes a notable contri-
bution to the subject in his endeavour to
answer

(1)  What are the human needs of labour ?
(2) At what cost can they be supplied ' ?
(3)  Can Industry bear the cost ? and, if not
(4) Can it be met in any other way ?

The author advocates the principle of a
minimum  wage which shall ensure both
decency and the enjoviment of the privileges
and amenities  of life which  should  be
aceessible to all. Proceeding to draw a
clear distinction between minimum  wages
and wages above the minimum, he contends
that “the former should be determined
primarily by human needs, the latter by the
market value of the services rendered.”

This doctrine postu’ates a complete zolte
face of bath British State and ‘Trade polie-
ies, and we believe the author is right in his
apparent assuption that the fruit is over-
ripe for the gathering. = We cannot set
back the cleck and re-instate ourselves in
the world we knew before the war o0 . L
Industry is in the melting pot.  We must
re-meuld it inaccordance with a juster
standard . . . ... We see things. not
through the bewildering haze of custom and
convention, but in the clear light of truth.”

The author, however, does not confine
himself to presenting two canvases and bid-
ding us * lock on this picture—and on that!”
He has gene to some censiderable trouble
in an endeavour to erect signposts pointing
the direction in which answers are to be
sought to his four queries, and he is con-
strained to acknowledge the justice of the
conclusions of the authors of * Eclipse or
Empire 27 particularly as to the need of the
¢reater application of science in industry,
the scrapping of prejudice (whether on the
emplovers” or on the men's side) and the
imperative necessity for maximum output.”

He reaches the inevitable conclusion that
il workers are to be paid a higher rate of
wages, their productive power must  be
materially increased.

“If the workers are to do their best,”
however, “they must be assured that their
energy will not lead to over-production and
sconsequent unemployment.”  The tendency
to restrict output was, and is, largely due

* The arguments along these lines are considerably
developed in From War to 1Vork.
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to fear of unemployment, and *all attempts
materially to increase the productivity  of
workers will fail unless the fear of conse-
quent unemployment can be dispelled.”

The author points the maoral to the indi-
vidual employer—so far, good.  But we
feel that a puint has been reached when the
problem has taken on such dimensions that
only the State can adequately deal with it.
This is not to say that individual employers
may fold their arms and await State action.
Far fromit.  We have been shown what the
State can handle with advantage to the com-
munity—and what it cannot.  The lesson is
that Industries must to a certain extent work
out their own salvation.  But when the
Industries have done all that lies within
their provinee—the fixing of the minimum
(living) wagze for unskilled and the grading
by agreement of skilled labour; the crgan-
isation for reconstructional purposes of the
released and vastly increased mechanism o f
production ; the settlement of the place of
wonien in given industries (the problem
varies with different trades)—when Trade
Boards have scttled all these, and the many
other mincr problems, there vet remains
such State tasks as insurance against unem-
plovment, securing our supplics of raw
materials, and conserving British markets
tor British Industries.

“People sometimes ask what departmen-
talism is.  Departmentalism is not a moral
delinquency. It is an intetlectual hiatus—
the complete absence of apprehension of any-
thing outside the purely departmental
aspects of the matter under discussion.”
—Lord Curzon.

“I look back upon them with contempt
as the mere outcome and registration of
petty huckstering carried on in a spirit of
ill-will and suspicion. I do not want to
return to them. T hope we have outlived
them."—2aAlr. G. N. Barnes, M.P. on Res-
toration of Trade Union Conditions.
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The Penalties of LLow Production.

By SAMUEL TURNER.

€< BREEZE,

chilly, sweeps over the momotonous

alternately warm  and

landscape as it is lightened by a
rapid dawn, to be followed quickly by a
heavy molten sun appearing on the horizon.
The illclad villagers, men, women and
children, thin and weak, and made old
beyond their years by a life of under-feeding
and overwork, have been astir before day-
break. and have partaken of a scanty meal,
consisting of some kind or other of cold
porridge, of course without sugar or milk.
With bare and hardened feet they reach the
fields and immediately begin to furrow the
soil with their lean cattle of a poor and
hybrid breed, usually sterile and milkless.
A short rest at mid-day, and a handful of
dried corn or beans for food, is followed by
a continuance till dusk of the same labor-
ious scratching of the soil. Then the weary
way homeward in the chilly evening, every
- member of the family shaking with malaria
or fatigue. A drink of water, probably
contaminated, the munching of a picce of
hard black or green chaupati, a little gossip
round the peepul tree, and then the day ends
with heavy, unrefreshing sleep in dwellings
so insanitary that no decent European
farmer would house his cattle in them.”

This is the picture of Indian village life
to-day drawn by a first hand witness—the
Aga Khan, the head of the Indian Moham-
medan community.  1f we chose to transfer
the scene to the town, we should see a misery
slightly different perhaps in kind, but very
little removed from it in degree. There is
misery enough, Heaven knows, in the squalid
slums and alleys of our own great towns.
But T challenge any critic of our Western
industrial civilisation to find within its bor-

ders any such tragic spectacle as that which
the ordinary life of these 220,000,000 human
beings daily presents.

[t is not the result of oppression. The
Indian Government is the most honest and
perhaps the ablest which the world has ever
seen.  Assuredly it is not the result of over-
taxation.  The poor Indian, who does not
drink and refrains from litigation, pays in
taxes about 6d. a year. The average
incidence of taxation per head (excluding
land tax) is about 2s. annually. It is not
drink which ruins the Indian village, as it did
the Russian before the war ; nor intellectual
incapacity, as seems to be the case with some
African and Australian aborigines. “ When.
as occasionally happens,” says the Aga,
“the child of an agricultural labourer is
brought up under proper care and instruction
in a well-to-do urban family, he proves him-
self almost invariably the mental equal of the
boys and girls with whom he plays. He is
soon fitted for the surroundings of the best
and richest classes, as I have often seen in
my mother’s house.” Why, then, in a
country which has been a byword through
the ages for riches, well governed, enjoying
for half-a-century a profound peace—why
does this man—industrious, sober, intelli-
gent, the heir of a splendid civilisation far
older than our own—why does he never but
by the rarest accident attain the life for
which he is thus “ fitted”? Why does he re-
main sunk in a squalor and degradation
beside which life in the worst of our slums
appears easy and comfortable ?

The reason is that he is the slave of Low
Production—the grim example and victim
of the conservatism which refuses to accept
the industrial revolution; which cleaves to
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old methods with the obstinacy of a dull
fatalism ; and dies in misery in the midst of
the riches which an intelligent use of his
country’s resources would shower upon him
in full measure.

In the little book From War to Work
which I have recently published, I have en-
deavoured to state what I conceive to be the
fundamental facts of that system of industry
which is generally known as High Produc-
tion. I have sought to show that capital,
properly considered, is the hetpmeet and not
the enemy of labour; that machinery, pro-
perly used, is the working man’s ally, not
his conscienceless and eruel rival ; that the
envy of profits is absurd and ungrounded,
and the fear of over production baseless.
I have endeavoured to trace, however slight-
Iy, the benefits which in my belief mevitably
attend the nation which sets itself heartily
and with a united frent to the task of de-
veloping its resources to the utmost by
scientific research, by the encouragement of
highly paid skilled Tabour, by the general
education which alone can produce this in
any quantity, by the c¢'imination of the waste
—waste of labour, waste of time, waste of
opportunities—{or which humanity at pres-
ent pays so terrible a price. Let us now
bring this issue cnee more to the test.
Let us suppose that by the wave of some
magician’s wand India could be transformed
from a Low Production to a High Production
country. Let us sce what it is reasonable to
expect would be the result on her crowded
millions of the change.

The India of this vision would have abun-
dance of capital.  She would not be depen-
dent, as she now is, upon English capital
for the development of her railways. The
“drain” of the interest, of which her reform-
ers complain, would cease.  Instead of a
handful of rich men, she would have thou-
sands.  Would the country as a whole be
the poorer ? What would these rich men do
with their money ? Few as the capitalists of
India are to-day, we can still see the results
here and there of their wealth in operation.
If the breed of Indian horses is not hopeless-
ly deteriorated, it is owing to the efforts of a
few native princes who have made horse-
breeding a hobby.  If the problem of higher
education in India is less dark than it other-
wise would be, it is due to the energetic
enthusiasm of * pious”—and wealthy—foun-
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ders of Universities. These men are too
few at present to make any impression on
the general life of the vast community.  But
how if they were many 2 How if, instead of
one bank to every 2,000,000 inhabitants,
there were sceres of industrial banks—such
as that established by the Tata group—not
merely willing, but eager to finance every
sound industrial enterprise which sought
their aidd 2 How if Indian capitalists them-
selves set to work to provide the mercantile
marine which the country needs 7 Weuld
the Indian labourer really be the woerse for
the fish and the fruit, the sugar and the oils,
the cheap lighting and electric power which
an adequate supply of well organised capital
could bevond all question assure him ?

But India as we know it, is it will be
arzued, a poor country. The Government
is eternally at its wits’ end for money.  There
is no way of realising the vision. Is there
not 2 Let us hear the Aga first on the
results—not the possible, but the certain
results—of the app'icaticn of scientific High
Production to agriculture alene.

“ Within the first ten years the activities
of the reconstituted and co-ordinated agri-
cultural department at the great research
institute and college at Pusa and in the pro-
vinces were estimated to have increased the
value of the products of the fields by up-
wards of £2,300,000 per annum. This is
no more than a beginning. It 1s not merely
conceivable, but certain, that, given concen-
tration and national effort on agriculture
and subsidiary forms of exploitation of the
earth’s surface, India could double her
economic wealth in the next few years. By
further intensive culture I believe she could,
long before the end of this generation.
treble her wealth and correspondingly raise
the standard of living throughout the land.”

That is in agriculture alone. And many
of the reforms required to win this enormous
prize are mere applied common scnse: the
abandonment of the ruinous practice of
using oxen for ploughing, which is imperil-
ling the milk supply; the abandonment of
the tariff on agricultural machinery and of
the merely silly habit of importing timber
and other goods which the country produces
in abundance; the improvement by the
ordinary well known methods of the breeds
of horses and cattle ; the extension, where
necessary by motor traction, of the means
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of communication; the establishment of
scientifie laboratories, as in Germany, to pro-
duce at home the fertilizers for which India
must otherwise struggle hopelessly in the
markets of Peru and Bolivia.  But new,
think . what might be done in other fields.
The Aga believes that the cotton output
could be increased fivefold by the proper use
of the country’s water supplies.  In certain
industries India could easily lead the world.
She could do more—she could enrich it
with new and as yet unknown products.
“ Peshawur and Poona, Barrachpore and
Bangalore,” says the Aga, “are capable of
cach becoming, like Grasse, headquarters
of the scent industry.  The most delicious
and novel perfume, derived from tropical
flowers growing in the neighbourhood,
could be manufactured under scientific direc-
tion and sent all over the world.  Many of
them would have the advantage of being
entirely new.  Fortunes have been made in
France and America and employment has
been found for thousands in the industrial
use of flowers. In India, where natural
conditions are still more favourable, the
opportunity is wholly neglected.  So far as
I am aware there is not a single modem
factory for the manufacture of scent in the
country.”

I have instanced in From War to Work
the enormous bencfits which organised re-
search has conferred upon mankind in the
conquest of disease. India is ravaged by
every form of disease in its most deadly and
loathsome shape, with the one exception of
cancer.  The deplorable reason for this ex-
ception is that cancer shows itself as a rule
only in and after the forties, and hardly
any Indians live so long.  For the rest, all
these diseases are easily to be combatted by
organised scientific effort.  Ross has shown
how the malaria which saps the energy of
the Bengali may be practically eliminated ;
the discoveries of Ehrlich have made the
hideous forms of venercal disease which rage
in India practically unknown in Western
Europe.  The whole face of India would be
changed almost at a stroke if the “mass
ignorance” which tolerates these abomina-
tions could be swept away, and enhght-
ened and energetic sanitary laws enforced
by an awakened and instructed  publie
opinion. :

But let us hasten to meet the objection
which our habits of industrial thought—
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or prejudice—are certain to raise. This
vast new army of workers armed with the
weapons of maodern science, the believer in
“cacamny” will say, will flood the world
with their praducts;  production will out-
strip  consumption ; industry, its markets
ghatted, will languish and decay, and the
streets. not in India only, will be filled
with starving workers for whese labours the
sated world has no further use and who see
before them no future but the workhouse or
State charity. It is true that the labourers
in the splendid vinevard of the new India
will be a very great army : but will there not
be another in the field to meet it 2 Think
what a very slight increase in the standard
of comfort of the Indian villager means,
whom we have seen, with scarcely any pro-
perty but his loincloth, sleeping, too poor
to buy the meanest cot, among the rats and
vermin on the carth floor of his wretched
hovel.  If he ask hut the barest decencies
and  conveniences of life, think what a
demand is instantancously created.  Will it
be so easy to “ glut” the market which is to
satisfy even the immediate needs of these
craving millions 2 And once the idea dawns
that these needs may be supplied, they will
need no stimulus to make them clamant.
The religious enthusiast perhaps apart, no
reasonable man accepts permanent misery
voluntarily.  If space permitted, T could
cite proof of how readily the Indian vil-
lager even to-day accepts ameliorations cf
his lot when they come within his grasp.
But indeed it is a calumny upon some of the
quickest witted races in the world to believe
otherwise.

I do not say that the new India will not
have much misery to show, much privation,
much sickness and sorrow. I do not say it
will have no unemployment. 1 am not
sketching a poetical ideal, but a very prac-
tical possibility, something like which will.
I believe, be in the far future realised.
When and how, it is for others—and for the
people of India themselves—to decide.
What I have sought to do is to set hefore my
reader two pictures—the picture of Low
Production and its results and the picture
of High Production and its works. The
question which T ask him to answer impar-
tially is quite simple. Given the choice,
under which system would he, whether in
India, in IEngland, or in Amcrica, prefer
to live ?
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Waf and its Aftermath.

By B. E. MacDONNA.

E are now at the beginning of the fifth
year of the greatest war that has
ever occurred in this, or any other

Civilisation, and we shall have to keep cool
heads and stout hearts. now that the curtain
is rung up on what we fondly hope will be
the final act.  The kings and the captains
are marshalling their hosts for the last tre-
mendous struggle, of which even now the
prelude is geing on. We who are within
the sheltered seclusion of our homes may
well have a feeling of thankfulness that we
are not participating in the terrific conflict.
It is my intention to discuss what I conceive
will be the condition of things which will
obtain after the war. I realise the magni-
tude of the problem which confronts the
whole of the British Empire.  This problem
is the application of every thought and
energy upon how to settle into civil employ-
ment the lads who have so nobly upheld the
glorious bamner of Freedom and Liberty.
It is becoming more and more evident that
there is a surging turbulent restlessness in
the minds of discharged soldiers and sailors,

due to the abnormal conditions created by -

a war the dimensions of which cannot be
expressed in ordinary language. Therefore
I propose to deal in my own way with what I
think is one solution of the problem.

There is a feeling in the minds of not a
few that these young men should be given a
sort of glorified holiday at the country’s ex-
pense.  This is all very well, but it springs
from sentiment, which at all times is liable
to err, and to err on the wrong, rather than
on the right side.  All of us with a spark of
human feeling would wish every one of these
men well, but we are up against facts, and
we are told facts are stubborn things. This
question is partly one of psychology and
presents ,many interesting and - varied
features, prominent among which is an
irresponsible disregard of the ordinary dis-
cipline of an industrial concem. No con-
cern having any regard for its business
acumen will stand the loss due to the idiosyn-
crasies of the men who before the war were
amongst the most regular and thoughtful
of those who formed the industrial popula-

»
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tion.  Now that is all changed, and what
do we find 2 We find that in this war. as in
all great wars of the past, demoralisation of
a certain section of the female industrial
population, and an utter absence of these
finer feelings which up to the cutbreak of
hostilities were to be found in the men, has
taken place.  The cause of this state is
that wherever vast numbers of men are
brought into immediate contact with car-
nage and ruthless shwghter the men en-
gaged hecome by constant repetition debased
and alienated from their former lefty concep-
tions of morality.  The killing of men
becomes for the time being their daily
business, with the result before  stated.

“What would be the conclusions arrived at

by anvone capable of psyeholegically visu-
alising the whole of the populations disturbed
and unsettled by the war, would most
assuredly be staggering and at the same
time alarming.  Now the remedy for this
peculiar state of mind is one which calls for
immediate attention.  All the belligerent
Governments who have spent colossal sums
of money in creating this state of mind,
should now set about preparing a scheme
whereby  Industry, and  particularly  Kev
Industries, should not be harassed and
worried by having to stand the continual loss
accruing from the casual way in which the
returncd men look upon their former em-
ployment.  Men suddenly released from
military and naval rule are liable to abuse
liberty, and (I make no apology for saying
it) “turn liberty into license,” and that is
why we have even now in this country, and
particularly in Lancashire, abundant evid-
ence of what will obtain in the future.
* Coming events cast their shadows before” is
true in this particular instance. TImagine a
man returned to his home, in the still hours
of the night, wak‘ng with the thunder of the
guns booming in his ears, the groans and
cries of the wounded haunting him when his
whole being ought to be calm and tranquil.
That is a somewhat crude picture of the state
of minds of those who have been active in
this great and grim Armageddon.

It is not a physical state. Tt is a state
of mentality, and can only be eradicated by
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the slow process of building up and revi-
talising the subtle tissues which interpene-
trate the physical molecules.  ‘Therefore
to those who understand and realise the im-
portance of this, T appeal with all the
fervour of which I am capable, to urge the
Government to take immediate action, and
not allow essential industries, of which
Turner Brothers is one, to be saddled and
embarrassed in any way by having to find
local solutions, which, at least in the experi-

mental stages, are both aggravating and
costly.

If this is done, and becomes an accom-
plished fact, it will be a bright gem in the
crown of Industry, and will redound to the
eternal honour of those who have used their
influence in this direction, to get rid of one
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at least of the menacing influences of war’s
aftermath. I have only indicated the con-
dition which T feel certain will come if no
measures are taken to counteract its bane-
ful influence. So far as 1 am personally
concerned I shall fight against anything
which tends to bring a condition of affairs
such as obtained after the South African
war. It is the Government's imperative dutv
to shoulder this responsibility, and so free
Industry from the meshes of a net which
may otherwise envelope her, and leave her
free to produce the essentials, the need of
which will be keenly felt after the war. In
this great and noble work both Capital and
Labour will need to work harmoniously
together, to close the door on this present
fast disappearing epoch, and usher in the
Pioneers of a New Civilisation.

Motion and

Time Study.

An Example of their Advantages.

By THOS. CHADWICK.

THE Fire Brigade Tournament provided
us with an object lesson, shewing un-
mistakably the value of time and
motion study. In several of the drills, the
times have been cut down to nearly one half
that it took to perform the same work in four
years ago, and it has been found that the
quickest way is undoubtedly the easiest way.

It must not be thought for a moment that
this improvement is due to quicker running,
or a better class of men. The Fire Brigade
members four years ago were equal in every
respect to what they are at the present time,
but up to then competition had not made it
necessary for every motion to be studied.
The members of the Fire Brigade made their
own mction studies. The stimulus which
animated them was not so much the vaiue
of the prizes to he won, as the honour of
being able to do the work better and quicker
than any of their competitors.

I will give one instance to prove the value
of Motion and Time Study. The One-Man
Drill, Inside Brigade, if done the c¢hvious or
straightforward way, one thing at a time, 39 3
seconds is the best time which has beenmade

up to now. After studying each motion it
was found that time could be saved by carry-
ing all the gear at once, all the distance.
This was done last year, and the time was
brought down to 30% seconds by one man,
who was considered fortunate, as there was
too much risk of blundering about the whole
method.  This year another new way had
been studied out, and two men out of three
who used the new method tied for first prize
with 298 seconds. The third man, who was
short of practice through being called up for
Military Service, doing the drill in 36% sec-
onds, proving that a safer as well as a
quicker and easier way had been found
through motion study.

Every drill if analysed would give as good
or better proof of the value of studying the
job, and not taking for granted that the best
way to do a job is the way it has always
been dene.  1f improvements can take place
like the above when the element of sport is
the basis, it is quite evident that the same
improvement can be brought about on nearly
every job in the works if all concerned will
only play the game.
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The Originand Properties of Asbestos.—1V.

By H.

HE previous chapters have briefly des-
cribed how asbestos is obtained, how
it came to be formed, and what it is

made from, and before we consider its
physical properties it might be useful to
compare ashestos fibre with other fibres.

The first idea which occurs to most people
is that asbestos is not combustible whereas

W. ROWELL.

the microscope, and this makes it difficult
to reproduce the markings distinctly on
photographs.  The sketches are roughly in
proportion to the natural size of the fibres.
except that the asbestos is shewn on a scale
10 times targer. It will be seen that cotton
is a partly flattened tube, and the ribbon-
like fibre thus formed has twisted in growth.
The fibre consists of almost pure celtulose.

[ 4 o Q
1 2 3 4 5 6 7 S
1—American Cotton ; 2—I.cicester Wool ; 3—Dog Hair; 4—Jute;

§—Flax; 6—Silk;

other fibres burn easily. If we except slag
wool and glass wool, which are not textile
fibres, the idea is correct, but the fireproof
qualities of asbestos will be considered
later.

Asbestos gives us the-only fire-resisting
textile fibre, but it cannot be made into
fabrics so easily as cotton, wool or jute,
because of the shape and construction of
the single fibre.

The sketches reproduced illustrate this
point more clearly than the micro-photo-
graphs from which they were drawn, and a
cross section is shown under each.

The fibres are almost transparent under
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7—Slag Wool ; 8— Asbestos.

The animal fibres have quite a different
structure, and are composed of nitrogenous
bodies giving a typical smell on burning;
they contain no cellulose. Our sketch
shows a fibre of Leicester wool with the pith
fully developed, which does not however
form a continuous tube like cotton. The
middle porticn forms the main weight of the
wool, and is of a fibrous nature. It is
enclosed in a skin of overlapping scales,
which give the fibre its rough surface.

The sketch of dog hair shows incomplete
central pith, and the scales are almost com-
plete rings round the hair, and have very
rough edges, so that dog hair feels much
rougher than fine wool.
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Jute is a long fibre having a tube forma-
tion, and it is of a similar type to flax and
hemp fibres, which are also produced from
the stems of plants, except that it does not
exhibit the pronounced knots in its structure.

Natural silk is of course a continuous
and solid fibre produced by the caterpillar,
and the commercial fibre has an irregular
outer surface. Artificial silk is made by
squirting a thick solution of cellulose through
a very fine hole and then solidifying the
fibre by chemical means, which process pro-
duces a fibre of similar appearance.

Glass wool and slag wool are usuallv
produced by blowing hot air or steam on to
the top of a bath of molten glass or slag,
and the pellets of molten material gradually
become fibres by leaving a tail behind them
as they fly through the air. ‘The sketch
shows the remains of the pellet at the end
of a fibre, and such fibres are much too
brittle to stand the process of spinning.
They are oval or round in section, and have
a smooth and glassy surface and easily fall
to powder when crushed.

The asbestos fibre, as we have seen hefore,
has a foursided section, and is flexible
enough to pass through the spinning and
weaving processes.

Amongst the single fibres asbestos has the
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greatest tensile strength in proportion to its
cross section, but it is not so elastic as the
animal and vegetable fibres.

It will be seen that all the natural advan-
tages lie with fibres like cotton and wool in
the matter of producing textile materials
from them. Cotton and wool occur natur-
ally as separate and fine fibres, whereas jute
and flax stems have to go through a process
of retting to make them into fibre, and the
hard asbestos rock has to be broken up in
such a way that the fibres are separated from
one another without reducing their length.

In the process of spinning, the twists in
the ribbon-like cotton fibre, the scales on the
hair fibres, the irregularities on the silk
fibres, and the knots and irregularities on the
jute and flax fibres, provide a grip so that
one fibre does not slip over its neighbour,
but form a sound yam without an undue
amount of twisting. In the case of asbestos,
which is a flexible but hard and smooth fibre,
the four corners give some assistance in
gripping when the fibre is twisted on itself,
but the problem of spinning fine yarns from
ashestos is one which is difficult of solution,
and our present success is due to long experi-
ence in the selection of suitable raw material
from various mines and careful experiment
in the Works on the methods of treatment
and spinning.

An Imperative Duty.

- We must all be impressed by this great
factor : that business conditions are not going
to be the same in this country or in the
world when this great war is over. The
war will have to be paid for, and to do so
the production of everything, agricultural as
well as industrial, has got to be stimulated
through all agencies and by improved
methods generally.  Labour will have to
alter and relax all foolish and uneconomic
restrictions on output, and I believe in most
cases is prepared to do so; but at the same
time employers will have to scrap antiquated
methods. They have got to root out many
old prejudices, and must realise both the
possibilities and responsibilities of their
position.  Our methods have been waste-
ful in the past; there will be no room for
waste in the future. Everything must be

turned to account and made the best use of.
The old idea that business consists only of
buying and selling to the best advantage, or
in producing by known methads only, is ex-
ploded. A knowledge of world markets and
of opportunities must be more widely
diffused and appreciated.  Industrial organ-
isation will probably exist in larger units,
affording greater opportunities for ability
and the application of scientific knowledge.

The attainment of the maximum pro-
Jduction in industry should be the great
ohject of us all.  To secure this, scientific
handling of materials and processes is necess-
ary.  Constant research, both on general
and on particular or individual lines, is
essential.  This is becoming recognised
throughout  the  whole  country.—S7r
Algernon Firth.
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Asbestos Concrete.

By W. F. GIBSOMN.

HE future age—and how immediate
that is one cannot foretell—as well as
the present, from the point of view

of construction and even some reconstruc-
tion, will be marked by the great utility,
applicability and economy of concrete, which
will play no small role in these future activi-
ties. The period of reconstruction will be
one in which ingenuity will perforce com-
mand premier place as against the relatively
slower methods of well reasoned problems.
The immediate result will be the demand—

and it must be so, because the human need |

has never been greater—of a commodity
which has an undeniable merit for rapidity,
surety, and given the ingenuity mentioned
above, artistry, when these are applied to
constructive effort on a material plane.

A Government departmental report of
recent date states that concrete blocks for
building purposes, concrete beams and other
forms adapted to builders’ specific use, are
stronger, and on account of the shortage of
timber. cheaper than wood used for similar
purposes. The application of concrete to
constructive work is indeed an ancient one
in the history of man, and many instances
are recorded of quite remote times of the
use of a concrete for building purposes.

While, however, concrete is a generic
name including within its category many
possible combinations of material, the gen-
erally accepted term is applied to a cement
—usually a Portland cement—matrix bind-
ing together masses of graded inert material
such as ballast, gravel, crushed rock, stone,
etc., though there are special cases included
in the category of concrete that are not in-
cluded in the latter category of inert
materials ; and here we may include one of
our own industries and are justified in doing
so. The asbestos cement sheeting, tiles
etc. made at Trafford Park Works are types
of specialised concrete, and come well within
the above definition.

Many attempts have heen made to incor-
porate fibrous materials into concrete, just
as one notices the fibrous additions to the
plaster used for wall renderings, but, owing
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to the nature of these fibres, their utility has
been of no avail, and the resultant concrete
weakened rather than mmproved.

With asbestos the question of injury to
the somewhat delicate reactions accompany-
ing the process of sctting of cement needs
no consideration, for ashestos being inert—
or practically so—the whole mass is unaffec-
ted. once the mixture is made.  Given the
correct conditions for the hardening of the
cement which is the binding agent for the
mass of fibres, the whole results in a compact
fibrous mass, which, in virtue of these hibres,
can readily be made into the relatively thin
sheets that are familiar to us.  Thin sheets
of non-fibrous conerete are practically im-
possible, there being a deterioration in
strength at transverse strain when a definite
ratio of length to thickness has been ex-
ceeded.  This, too, is frequently met with
when testing some specimens of asbestos
cement sheeting, and it may be noted in
passing that the adhesion of cement to an
inert bady is less than the adhesion of its
component constituents.  This remark would
require some further amplification or per-
haps qualification were one dealing with the
subject of Portland cement as such from a
strictly  physico-chemical  point  of view.

Another important and contributory factor
to successful sheeting is the quality of the
binding agent.  There are Portland cements
with reputed value and there are others;
and in these days when control on works has
been depleted, quality correspondingly hav-
ing suffered, in all cases it is absolutely
essential the quality of cement be ascertained
by the well known series of tests now univer-
sally adopted.  Cement quality must also be
considered from the very nature of the fibrou:
aggregate.  With an ultimate success in con-
crete work depending upon two factors, viz.,
size of grain of cement and size of grain of
aggregate, it can easily be seen that, as the
aggregate in our case has no variable granu-
lar structure, a greater responsibility rests
with the cement to attain that non-porous-
ness so essential to good cement aggregate
mixtures.
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Racks of complex silicate composition are
known by chemists to decompose when ex-
posed to atmospheric influences, chiefly by
the action of moisture in the process known
as hydrolysis.  Products of this hydrolysis
are frequently found adhering to the original
rock, and with ashestos aggregates a similar
condition prevails, forming with the products
of hydrolysis of the cement new compounds
of great cohesiveness between the aggregate
and cementitious matrix.

The absence of injurious  budies  in
asbestos, namely sulphur and its compounds,
is also a factor in favour of asbestos fibre
aggregate, for these compounds are the
primary cause of weakness and ultimate dis-
integration of concrete by the formation of
sulph-aluminates which subsequently expand
in presence of moisture.  Under certain
conditions asbestos cement sheeting is a
good electrical insulator, but it, like good
concrete, is influenced in this connection by
the enemy of all electrical construction—
moisture.  Suitably treated, the question is
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not so difficult, and much useful work has
been done to indicate the utility of asbestos-
cement in this way after such treatment.

The problem of combination of fibrous
inert material with a binding agent is one not
exclusively for the engineer and his sphere
of action.  T'he chemical aspect, the physic-
al aspect, and the chemico-physical aspect
will present themselves at no distant date—
for this portion of industry is quite in its in-
fancy—to the elucidation of problems in this
connection, and the services of the chemist,
physicist, and chemical engineer will be
requisitioned to direct well defined lines of
action towards their solution.

It would perhaps be inopportune to enum-
crate here these probable lines of action,
but it will suffice to indicate that materials,
hitherto unused or pronounced unusable,
will have to be used ; then factual knowledge
will be the only safeguard in successfully
utilising these matenals for commercial
ends.

Capital and Labour.

A Plea for the Sliding Scale.
By R. W. LEACH.

NE often hears in these days such ex-
pressions from the workers as “ Wait
till the war is over; Capitalists can

then look out.” But no sane thinking
worker pins his faith in the windy person
who advocates extreme measures.  Capital
and Labour are dependent ane upon the
other.

The worker should drive such thrash as
is spoken by such men as Mr. Tom Mann
out of his mind. The dream of £6 for a
40 hours working week for all male workers
in this country is the dream of an irrespon-
sible person : and how any body of working
men can think such a thing is possible.
makes one fear that they are suffering both
from swelled heads and weak intellects.

I am certain that the majority of employ-
ers wish labour well, but at the same time
emplovers  naturally wish to get hold
of the best men in their industry, and are
ready to pay higher wages for such men,
than are at present obtained by our Trades
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Unions.  The time is coming when a sliding-

scale of wages will have to be put in force—
whether it suits or not.  Under the present
Trade Union system the best man reaps no
more reward for his labour than the shirker
or indifferent worker, with the result that
the better man is dissatisfied, and justly so.
Trade Unions are out to protect the worker,
vet Trade Unions do an injustice to the
worker who labours well for himself and
emplover but receives no more for that
honest labour than the man who shirks week
in and week out. A sliding-scale in all in-
dustries can be arranged by Employers and
Trade Unions, and by the adoption of such
a principle much of the real unrest now
existing among the better class workers
would be swept away. We cannot all be
employers, managers or foremen, but we can
all aspire to reach the top of the ladder in
our trade or calling, and faiture to reach that
height does not stamp the man who tries as
a shirker or indifferent worker.
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Correspondence.

T'o the Editor of * Asbestos.”
Shop Committees and Welfare.

Sir,—I hope the letter which was publish-
ed in your July issue, written by myself on
*Shop Committees,” has had the desired
effect, by this time, of the formation of a
shop committee at your works. 1 might say
I had an interview with Mr. Brierley on this
subject. and if the foremen and charge hands
hold similar views to his, I am certain the
committee woulidl be a distinet success. 1
pointed out to him the functions that were
expected  from  employer and employee.
The arguments that have been put against
the adoption of werks committees are not
worth while discussing, because the rules and
working conditions as laid down by any
Trade Union always stand good ; as a matter
of fact a Works Committee helps to strength-
en their object by improvements they suggest
and achieve in the working conditions alone.
I think that by the co-operation of the em-
ployees of Turners with the Manacement by
their go-a-head methads, the welfare of the
workpeople  will be second to none in
England. 1 have visited several firms in the
Midlands and the welfare of the employees
at these firms are first class, and to my mind
Turners are out to improve on these people.
I see no reason why Rochdale should be
behind other towns on this welfare question,
and I sineerely hope that Turners will set an
example to the employers of this town.  Also
if I can enlighten any person or persons on
what I have seen or undertaken on shon
committee work, I will only be too pleased
to do so. My sincere hope is that the em-
ployvees will read this in the spirit I have
written it, so that we shall have unity be-
tween all concerned, whereby the conditions
and welfare of Labour will certainly leave
little room for improvement.

Yours, etc.,
WILLIAM TURNER.

18, Norwich Street, Rochdale,
12th August, 1918.
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Payment by Results.

“The network of Trade Union rules,
agreements, usages and customs,” of which
we have heard so much in the past and of
which assuredly we are to hear still more in
the future, is the product of a long series of
disputes arising out of, and adjusting itself
to, the old system of payment by time.
Consequently this network is ill adapted to
deal with the new class of disputes which
have their origin in payment by results.
These rules and customs have not been won
without a struggle and they will not readily
be relinquished, even though it may be
demonstrable that their repeal would te
advantageous to Labour as a whole.
British working men distrust experiments on
a large scale in any question which concerns
their wages or hours of labour, and they
prefer to take a single step at a time. It
is worth remembering, therefore, that an
inferior scheme [of payment by results] intre-
duced gradually is more likely to be success-
ful than a superior one put into operation
before the men are ready to digest it. Trade
Unionism, like the Common Law, is fash-
ioned out of precedents; but its foundation
rests ultimately on sound principles of an
elementary and easily understood character.
The Britisly are intolerant of rigid systems,
whether they be of law or custom, and
neither the comparative simplicity nor
the presumed scientific  superiority of
such an institution, as, for instance,
the Code Napoleon, is held to be
sufficient reason for its adoption in the
United Kingdom. We must dree our own
weird in the development of industry and
stick to our national “last” of proceeding by
compromise, trial and error. Some mea-
sure of friction is inevitable, and to attempt
to please everyone usually ends in displeas-
ing all. It is, therefore, safer to regard
payment by results as a promise of amelior-
ation rather than as a panacea for universal
and immediate adoption.—7ndustrial Peace.

‘1 went into a haberdasher’s shop the other day,” says Admiral
Sims, of the U.S.A. Navy, ‘‘and the haberdasher, to impress me
with his importance, said he made shirts for J. Pierpont Morgan.
‘Oh,’ I said, ‘Mr. Pierpont Morgan is now wearing an asbestos

shirt.””
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System—Psychology.

By A. G. ALLEN.

IRSTLY, to define our terms :* System”
is the method and result of doing any-
thing in

* Psychology " is the name given to the
Seience of the Analysis of the Human Mind.

an orderly manner, and

The subject is not so formidable as appears
at first sight. because it is in the direction of
practical applicaticn I purpose examining it.

Some managers there are (and I include
employers who *manage™) who think, when
they have evelved what they call a » method
of working,” their task is finished so far as
organisation is concerned, and they experi-
ence a feeling of resentment if any little
thing in their theoretical ambit
agley.”  They seem to expect that their
“method” should “work” automatically.
In this they forget the psychclogical aspect
of the case, so tersely put in the old Latin
proverb * Many men, many minds.”

*gangs

Most managers have, at some time or
other experienced first contact
appears to be a case of gross pig-headedness
—not of the kind where a man is naturally
stupid, but where the subject is known to be
an intelligent man, who cannot, or as we

what at

sometimes think, will not *see the point.”
To lose one’s temper in such a case is to con-
fess a weakness and lack of knowledge in
oneself.

Here we have then a starting point in
successful  management—the  recognition
that “we can’t all think alike.” The day of
the Egoist—the man who “professed to
believe his own existence, but would not
admit the existence of any other being™—is
past, but there are still many men left in
responsible positions whese daily actions
and general attitude lead one to think that,
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though they may never have heard of the
Egoistic School, they have imbibed  that
heretical  philosophy  with  their mother’s
milk.

The manarer who takes up his duties
under the assumption that he has been

placed in a managerial position to * hoss.”
I woeuld characterise as an arrant fraud, if
an employé ; and if he be an employer, a

harsher name will he required to fit the case.

A manager shonld most certainly control,
but this is a very different proposition to that
I have deseribed as = bossing.”

Suceessful management consists in effec-
tive control, and effective control is obtained
thrcugh or by means of knowledgeable
leadership.  There is no other way. The
young man who thinks, because he has an
abundance of superfluous energy, plus a
loud voice, that he is * cut out for a manager”
is an anachronism.

Given the necessary knowledge of a
business, and capacity for leadership, we
may proceed to the elaboration
“method of working,” always remembering
that we are dealing primarily with men—
sentient beings, who are keenly watching,
and who will be as quick in sympathetic
response to a just action as they would be to
resent an unjust one.

of our

In devising a “method of working™ it is
always as well to keep prominently before us
one vital fact, i.e.. method (or system) may
be a good servant, but is a decidedly bad
master.  System should be employed to
benefit a business as a whole, and no part
of a business should be subordinated to a

pre-conceived system. I wish to emphasize
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Vignettes of a Subaltern’s Progress.

By LESLIE ROBSO.N.

« MR. Jones, you're going up the line to-

morrow.”
* Very good, Sir.”

Calmly, unconcernedly, we, Jones, replv.
It is all in the day's work for us! There's
nothing in it! = Up the line” . . .. ..
pooh!  It's just an incident. But as a
matter of fact we have a strange sensation,
and we know a little of what those ancient
and candid warriors meant when they report-
ed that their ~bowels melted with fear.”
Far it is our first time ~ up the line,” and it is
going to lead us . . . . . . where? “Up
the line” leads to mud, death, and destruc-
tion, or brings to a lucky few Military
Crosses, Ribbons, and all sorts of pretty-
pretties.

We, Jones, have “a fine day for it, any-
how,” and good company.  After the usual
preliminaries we reach the communication
trenches.  Nothing dreadful is occurring!
What does it say on the board there ?
“This road is dangerous in daytime.”  * Ping”
a sniper’s bullet whizzes near, and the word-
ing on the board seems to change to * Here
lies the body of John Jones . .. . .. !”
Ah, this 1s more cheery—a jolly signboard
.« « .. .“This way to Piccadilly.” Picca-
dilly, as everybody knows, is a very pleasant
locality. ’

We reach our dug-out, and are introduced
to our brother-officers, for whom we have a
feeling of awe, for these are the men wiho
knoiw all about it, men who have been tried
and proved, whilewe . . . . Jones. . . .!

* s+ =

We gradually become part of the trenches;
we even wax proud of our particular little
bit.  Nobody else’s trenches are quite so per-
fect .. ... . even our mud has some
superlative quality denied to other parts of
the line.  Owr rats are great, big, fat, gin-
gery fellows, quite pally! Now there was
one rat, a frend of mine, that. . . . . . but
*You would'nt believe me ! ”

* * *
That horrible strip of nightmare just over

the top . . . ... No Man’s Land! The
land of the Never Never! Earth scarified,
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hideously blotched by the fiendishly mis-
directed science of the worll’s brainiest men,
and the destructive energy of millions of
ordinary fellows like us'!

* * *

There is a certain road, and not a short
stretch either, where the traffic is so solid
after dusk that if a man falls he never rises
again.  An unending, heedless Juggernaut !
If a man slips from the road, and lose his
way ever so little, he never returns. Mud!
<« . ...t is inconceivable. It used to
be said that a shell never dropped in the
same place twice, but that day is long since
past; there isn't a separate spot for each
shell to fall on to now! The banks of
streams are demolished, the water percolates
over the pulverised earth, and the whole
world scems transformed into all-pervading,
sucking slime !  Men sink up to their arm-
pits, ropes are thrown to them, and on
oceasions it has taken thirty-six hours to re-
lease them.  Mud!. .. ... Butthenthe
word conveys nothing to the inexperienced,
any more than *“a heavy barrage” convevs
any understanding of the maddening ex-
plosions of *drum fire.”

* * *

Our First Raid:

Our Company was ordered to make a raid,
to gain information and bring back prisoners.
A Raid is a ticklish thing, requiring skill,
courage, secrecy, and coolness of the finest
qualities.

The *Stunt” was elaborately planned at
a little estaminet while we were down the
line resting. After settling everything we
had a good feed, with champagne and
blessed Benedictine, that blotted out the cold
reality, and envizaged for us a mirage of our
Raid, shewing it as a roseate success.
Smith was in charge. What a great fetlow
he proved to be! A stout man, Smith!
He had only been out two months;
this was his first “stunt,” and he was
genuinely, amazingly keen. A born adven-
turer! And the unhappy man up till the
outbreak of war had been serving young and
old ladies with clothing of dainty fabric and
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Distinction List.

and Instalment.

Quartermaster-Sergt. HICKS.

QUARTERMASTER-SERGT. HICKS.

MRS. Hicks of Spotland Road has
received a letter from her husband,
Quarter-Master Sergeant F. Hicks,
Highland Light Infantry, in which he
mentions that he has been awarded the
Military Medal and Ribbon “for devotion
to duty under terrible shell fire.”

Quarter-Master Sergeant Hicks served
through the Chitral expedition and the
South African campaign, and although fifty
years of age when the present conflict com-
menced he rejoined his old regiment, the
2nd Battalion Highland Light Infantry,
and was given his former rank. He also
persuaded some 22 men, including his two
sons and brother-in-law, to join the High-
land Light Infantry. Going to France in
February, 1915, he was invalided home two
years later, suffering from rheumatism, and
was considered unfit for further service
abroad. Nevertheless he was determined
to return to France, and through the efforts
of his colonel obtained the necessary per-
mission, when he again crossed the Channel
and was attached to No. 19 Labour
Company.

Of his two sons, both of whom attained
the rank of sergeant in the Highland Light
Infantry, Frank received his discharge in
1917 suffering from trench feet (he was on
board the hospital ship East Anglia when
she was torpedoed) whilst Wilfred is now
Sergeant-Instructor of Musketry and station-
ed in Scotland.—(Rochdale Observer).

The Q.-M.-S. comes of an old Dorset
family with military associations, his father
having served in the 2nd Life Guards and
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taken part in the Crimean War. He settled
in Rochdale in 1865, and was employed in.
the Proofing and Tables Section.

Sergt. G. A. LEDGER.

SERGT. G. A. LEDGER.

ERGEANT G. A. LEDGER, bp.u.s,
Army Service Corps, enlisted in
October, 1915, from C. Dept. (Office).

‘He has been awarded the Meritorious Ser-

vice Medal for devotion to duty, June 1917.

" Pte. F. GREENWOOD.

PTE. F. GREENWOOD.

N the latest list of names of men who have
been awarded the Military Medal there
appears the following:—Private F.

Greenwood, Border Regiment, Rochdale.

He was employed in the Belt Weaving

Section, and enlisted in the early days of
the war, his distinction being won in France
eight months ago.
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Autumn on the Allotments.

By A. BLAGDE.V.

NO\V that we are in the last three
months of the vear, it will doubtless
appear to many plotholders that little
or nothing is necessary to be done on an out-
door allotment in this Northern climate.
Please dispel at once any such idea, for there
1s work enough on your plots to keep you
busy many hours per week—weather of
course permitting. It may appear to many
readers  that  weeds, falling leaves, and
accumulations of vegetable refuse lying here
and there, or spread about amongst your
crops, can do no harm, but this is quite a
mistaken idea.

Ve:ctable crops at this time of the year,
prebably more than any other, want all the
light and air possible; and it is only by
keeping your plot or garden clean and tidy,
and remeving all refuse and decaying matter
from the ground, that you can obtain that
sunshine and free circulation of air so
necessary for the ripening of all your crops.
On heavy clay soils the accumulation of
dead or decaying leaves and vegetable refuse
of every kind is chjectionable in many ways,
and is preductive of much offensive effluvia.
Cleanliness and tidiness on the allotment
is just as essential as in the gardens sur-
reunding the cottage or mansion, and all
decayving matter that can be buried should
be put into trenches to rot harmlessly away
underground, instead of being both an eve-
sore and a possible menace to health.  The
leaves of forest trees should be frequently
swept or raked together into a heap, in
which form they cease to be a nuisance,
and can eventually be spread upon your
tand and dug in for the benefit of future
Crops.

Now that you will be *‘harvesting” much
of your produce, a word or two on the stor-
age of same may not be out of place. If
your crops are lifted at the proper time and
stored for later use, you would not only
aveid much unnecessary waste, but your
vacant plot coulill then be manured and dug
over in preparation for use in early Spring
again, as the more you dig and turn over
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the soil the more you tend to free your
ground from many kinds of pests, and so
secure a more satisfactory yield from each
suceessive crop.

Some discretion is necessary as to the
time of hfting and storing the various root

crops, but practically all vegetables should

be harvested as thev become ripe, and
Nature points this out pretty plainly by the
general appearance of the plants themselves.
Beetroots in particular  should be  lifted
betore severe frosts set in, and should be
done with care so as not 1o damage the ten-
der roots.  The tops should be twrsted off
with the hand, and not cut with a knife, the
chjecet being to prevent them frem bleeding.
They should then be stored out of reach
of frost, in a shed or cellar. by placing them
in layers and covering eack layer with say
half-an-inch of sand or dry soil.  This not
only prevents them from  shrivelling, but
places them absolutely at your command for
future use.  Carrots should be lifted in mild
weather during Octoher or early November,
the tops cut off short to the crown, and
stored in the same way as beet.

Parsnips in many districts are frequently
left in the ground, and lifted as required,
but in our Northern climate it is hetter for
various reasons to lift and store them as
recommended for carrots and beet.  Onions
should be lifted as they ripen, and, if at all
possible, thoroughly dried in the open air
Lefore being stored. They keep best tied
in ropes or straps, and hung from the roof
of an airy shed or dry cellar.

If not already dene, celery for Winter use
should now have its final earthing up, taking
care to keep the soil out of the crowns or
centres of the plants.  Althouch celery is
a native of Britain and quite hardy in its
natural state, it is nevertheless liable to
perish under artificial treatment in Winter.
If not properly  protected, the alternate
action of frost and wet soon causes it to rot.
Melting snow and hail decending down the
centres of the plants are also frequent causes
of trouble in this direction. One simple
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plan to obviate this is to slightly bend over
the tops of all the plants to one side at the
last two earthings up, as by doing this you
prevent the moisture having a direct down-
ward course to the heart of the plants.  Dry
fern, long litter, leaves, or anything that will
form a light covering and resist frost, may
be placed along the ridge in bad weather,
but as far as possible the tops of the plants
should have all the light and air you can
give them.

Potatoes must be lifted as they ripen, as
delay in harvesting often favours the spread
of disease. 1f possible, choose a dry day
“for lifting, so that they may be left on the

ground for three or four hours to dry; but

be careful never to leave using potatoes ex-
posed to the light for a moment longer than
is absolutely necessary to dry them sufficient
for storage purposes. In gathering they
should be sized or graded into three grades,
viz. the ware or using size, seed size, and
small or chats. Various methods are em-
ployed for storing ware or eating potatoes
and with varying results. The pit or clamp
is perhaps best where large quantities are to
be stored, but a cool, dark shed or cellar
from which frost can be excluded, is the
next best place for storing, but always re-
member that from the time they are taken
out of the ground till the time they are
cooked, they should be exposed to the light
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as little as possible. This of course does
not apply to seed potatoes, which are all the
better for the greening process. These may
be kept in boxes or hampers in an airy room,
fully exposed to the light and air (but secure
from frost) during the Winter. When boxed
for spouting they should be placed in single
lavers (on end) and fully exposed to the
light, so that the sprouts may be kept short
and sturdy.

Winter greens, such as brussels sprouts,
savoys, and curled kale will usually stand
our severest Winters unprotected, but you
should see to their being well fastened at the
root to prevent them being blown about and
broken down by the wind.

Never attempt to lift produce or do other
ground work in wet weather, or when the
soil is at all pasty. Use discretion in all
things.  Make notes of your faults and fail-
ings in the past so that they may be improv-
ed upon in the future. The following lines
sent out as a gardeners’ motto some years
ago by a noted seed firm, are equally appro-
priate to-day, and should be learned by every
plotholder.

Work on, hope on, and be ve sure,
Self-help is noble schooling ;

You do your best, and leave the rest,
To God’s almighty ruling.

Scouts’ Parade.

In consequence of the unfavourable
weather which prevailed on Saturday, Sept.
21st, the Rochdale district scouts’ inspection
and display, which had been postponed from
the previous Saturday, had to be deferred for
the second time.  The troops, however, met
at Denehurst and, under the leadership of
Mr. B. E. Williams, the chairman of the
Rochdale  Association.  and  Scoutmaster
Brooks, paraded to the Drill Hall, Summer-
castle, where an inspection was conducted
by the Assistant District Commissioner,
Councillor Bryning. The following troops
paraded: St. James's, Balderstone, the Sec-
ondary School, Turners’ Own, Kelsall and
Kemp’s, and the Hevwood Association.
There were also present detachments of
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“cubs” from St. James’s. Balderstone, and
St. Edmund’s, Falinge.

After the inspection the treops were suit-
ably addressed by the Commissioner and
Mr. Charles Heape, J.P., chairman of the
Stackport Scouts’ Association.

“Thank God every morning when
you get up that you have something
to do that day which must be done
whether you like it or not. Being
forced to work, and forced to do
your best, will breed in you a
thousand virtues which the idle
never know.”

Charles Kingsley.
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Home Notes.

ALLOTMENTS.

Our First Holders’ Show.

Complete success attended the opening
of the first vegetable show, held on Saturday
August 31st, in a marquee erected on a field
just above the allotments. There were over
300 entries, and much interest was manifest-
ed in the exhibits by the visitors, who were
numerous. The society was started in the
Spring of 1917, and has 146 members, each
of whom has 246 square yards of land under
cultivation.
not taken up. The principal officers of the
society are Mr. James Brierley, chairman
of the committee ; Mr. William Greenwood,
treasurer; and Mr. Frank C. Howarth,
secretary.  Mr. S. Burghall of Chamber
House and Mr. James Ratcliffe of Norden
were the judges.  Considering that they were
‘grown by amateurs, the exhibits were splen-
did (said the Rockdale Observer); the allot-
ment holders competing deserved great
credit for their work on the land.

At the opening ceremony Mr. James
Brierley presided.

Mr. C. H. Turner declared the exhibition
open. In so doing he expressed the belief
that those who cultivated allotments reaped
a rich reward quite apart from the produce
they obtained, because their work on the
land would give them an interest in life
which they would never forget. Personally
he hoped that the ground there would not
be wanted for any less worthy purpose for
many years, but if it was needed for the
purpose of the adjoining works there would
surely be land obtainable somewhere else.
The allotments movement should not be
allowed to stop with the end of the war.
(Hear, hear.)

The prize list was as follows: —

Celery: 1st A. Stafford, 2nd C. Dew-
hurst, 3rd T. Longthorne. Cauliflower:
1st C. Dewhurst, 2nd H. Lambert. Cab-
bage: 1st G. W. Hollows, 2nd A. Stafford.
Lettuce: 1st Brierley and Rothwell, 2nd
. W. Greenwood. Leeks: 1st E. B.
Hollis, 2nd A. Hammond. Carrots:
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There are still some allotments -

1st Brierley and Rothwell, 2nd J. W. Green-
wood.  Turnips: 1st J. W. Greenwood,
2nd S. Schofield.  Onions: 1st J. Stott,
2nd F. C. Howarth.  Cucumber: lst F.
Greenwood, 2nd D. Longthorne.  Tray of
Vegetables: 1st A. Stafford, 2nd G. W.
Hollows, 3rd —. Hartley. Peas: 1st F.
Greenwood, 2nd S. Schofield.  Beans:
1st T. Eastaugh, 2nd C. Dewhurst. Kid-
ney Potatoes: Ist G. W. Hollows, 2nd A.
Cheetham, 3rd B. Walmsley. Round Pota-
toes: lst B. Walmsley, 2nd J. Jay, 3rd J.
Robinshaw. Heavy Potatoes: 1st and 2nd
divided, 'T'. Eastaugh and J. Jay, 3rd ].
Robinshaw.  Beet: 1st F. C. Howarth, 2nd
C. H. King. Sage: Ist D. Longthorne,
Ind T. EKastaugh. Parsley: st E. Par-
rington, 2nd T'. Eastaugh. Parsnip: 1st
A. Cheetham, 2nd T. Eastaugh. Swedes:
Ist I. C. Howarth, 2nd J. Jay. Marrow:
Ist C. Stansfield, 2nd J. Stott. Runner
Beans: 1st J. Stott, 2nd C. H.King. Kale:
Ist J. W. Greenwood, 2nd C. Stansfield.

The Sub-Committee desire to thank all
Exhibitors and Holders for the willing
support given, which contributed so largely
to thé success of the first “ Turners’ Allot-
ment Show.”

Mr. Saml. P. Burghall, F.R.H.S., the Hor-
ticultural representative of the Food Produc-
tion Department for the Rochdale and Hey-
wood districts, who acted as one of the
judges, writes : —* Your first show of produce
showed good returns for the toil and labour
spent upon it. By good culture and
perseverance, difficulties, including pests
below and above ground, have heen
cvercome, and most excellent crops have
been gathered.  Very good examples of
various vegetables were in evidence, and I
hope next year to see more Winter storage
vegetables, as onions, carrots, and parsnips.
The potatoes were a very fine lot, showing
gocd culture, and probably some of the ex-
hibitors will realize that neither the largest
nor the smallest tubers are necessarily prize
winners. Root crops—carrots, turnips, beet
and parsnips, were also good, and will
become better as each year the ground be-
comes more pliable, thus allowing the roots
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Todmorden. Nearly all left the train at
Todmorden and walked by way of Sandbed
on to Mytholm, going by Calder Valley and
Eaves Bottom, Slanting Rock, on to Hep-
tonstall.  Then by way of Top'o'th Town,
White Hill Nook to Hebden Cottage, and
across the stepping stones through the wood
to the “Chalet” where tea was served at 5-0
o'clock. The distance walked was about 73
miles. The return journey was commenced
at 845, via Hebden Bridge.

On Saturday, July 20th, an outing took
place under the leadership of Mr. E. Scho-
field, a company of about 70 journeying to
Hollingworth Lake, where field sports were
indulged in, followed by a social evening.
A number of interesting events were com-
peted for, and the final prize distribution
was performed by Mr. F. Hampson.

A “Whip round” was taken on September
5th, in the Balata Division, for W. Hibbert,
who has undergone an operation in the
Infirmary. £1/6/6 was collected, and this
sum has been handed to Mrs. Hibbert.

EDUCATIONAL.

The results of the 1917-18 Session have
now been adjudicated upon by the Works
Management Committee, whose duty it is
to control the “ Scheme for furthering Tech-
nical Education.” It is again noticeable
that practically one level has been sustained
in the number of awards since the initiation
of the Firm's Prize Scheme eight years since.
The suggestion has been made that the pub-
lication of the results earlier in the year—
(hitherto they have been published about
Christmastide}—might have a good effect,
as, the classes for the following Session not
being vet formed, the encouragement engen-
dered would have a better chance of being
translated into action in inducing new en-
trants to come forward, and students to re-
enter for the following year. Arrangements
have, therefore, been made for the publica-
tion of results in August—by posting on the
notice boards and by insertion in our Mag-
azine.

Twenty-one awards have been gained this
year, an increase of one over 1916-17, while
the amount of the awards totals £11/17/6,
10/- less than last year.
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Works employees are again reminded
that a large range of technical subjects are
taught, and female employees of a choice of
domestic subjects.  Superintendents and
Managers will be glad to advise intending
students in the selection of suitable subjects.

The successful students for Session 1916-
17, their subjects, and class, are as follows:
Ashworth, Edith E., Shorthand, 2nd class;
Briggs Lizzie, commercial English, 2nd
class  and  typewriting, 2nd class;
Brearley Harry, English and commercial

_correspondence, 1st class, German, 2nd

class; Crowther Mary, Shorthand, 2nd
class; Dawson Edward L., theoretical in-
organic and organic chemistry, Ist class.,
and French, pass; Fidler Agnes, shorthand,
2nd class; Fletcher Maurice, preliminary
technical course, 2nd class ; Fletcher Edith,
arithmetic, 1st class, and book-keeping., 2nd
class; Hoyle Margaret, commercial arith-
metic, Ist class, and English language and
literature, 2nd class ; Howarth Nellie, book-
keeping, 2nd class; Hulme Charles, book-
keeping, 2nd class, and arithmetic, 2nd
class; Kershaw Florence, shorthand, 2nd
class; Leach Ethel, shorthand, 1st class:
Leach Annie, shorthand, distinction, and
English and commercial correspondence,
Ist class ; Peace Lois, shorthand, 1st class;
Robinshaw Eva, shorthand, 1st class;
Robinson Vera, practical cookery, Ist class,
and principals of cookery, 1st class.

Though disqualified under the rule relat-
ing to length of service, mention should be
made of the successes of John Prior, viz.,
machine drawing, distinction; Engineering
science, 2nd class; practical mathematics,
2nd class ; general geometry, Ist class. The
first three subjects are contained in the
Engineering course, 4th year. This exam-
ple on the part of one who has only just
joined us should help waverers who are
eligible for the technical courses.

Another notable return just to hand is
that of W. Nutter, the latest entrant on “ Our
Boys” list.  In the Oxford University Senior
Local Examination he has “passed with
credit” in English language and literature,

English history, French, Mathematics
(Arithmetic, Algebra, Geometry, Trigo-

nometry), and Drawing (model and flat).
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TRAFFORD PARK.

“TURNERS’ OWN"
Il. TRAFFORD PARK BOY SCOUTS.

Our Scouts have exhibited renewed enthu-
siasm in their activities during the past three
months.  Although the number is slightly
decreased, due to varying causes, the morale
of the troop is very gratifying. It has now
about 50 members, and approximately 50%
have won the badges for the second class
examination in Ambulance and Signalling.

Meetings are held each Tuesday, Thurs-
day and Saturday. Tuesday is devoted to
Scout drill, physical drill and games;
Thursday to class instruction, ambulance
and signalling ; these classes being taken
by the Scoutmaster and Assistant Scout-
masters. Saturday is devoted to games and
Cross country running.

Mr. W. Kerley has consented to serve as
Assistant Scoutmaster in conjunction with
Mr. W. Hamer.

We are indebted to the Rev. H. Davies
for his kind permission to utilise the Barton
Schools for our Scouts.

CHORAL SOCIETY.

The requirements of the Army have nec-
essarily depleted our “male” status, which
has naturally had its effect upon the Choral
Society. It is intended to renew this
Society’s activities during October, and with
the co-operation of as many of its old mem-
bers as are at present with us, coupled with
that of new employees (a hearty invitation
being extended to them) we have every hope
of being able to entertain our wounded com-
rades during the Winter months. One of the
most charming gifts of nature is a sweet and
sympathetic voice. Many who have small
delicate voices are apt to imagine they are
of little use in a Choral Society, but let it
not be forgotten that many such vocies, used
judiciously, are often even more delightful
than a powerful one of large volume and
compass.

It is intended to hold an opening concert
in Eccles in the early part of October; full
particulars of the same will be posted up on
the notice board. This, we trust, will be
the forerunner of many pleasant evenings
throughout the Winter months.
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DRAMATIC SOCIETY.

We are very anxious that a Dramatic
Society should be formed without delay, as
we are convinced we have histrionic ability
among our employees, which is lying dor-
mant. With a view to securing “acting”
members, we purpose forming an elocution
class early in October, further particulars of
which will appear on the notice board.

The art of speaking well, or “Elocution,”
has been very much neglected until late
vears. Reading and reciting well are im-
portant accomplishments, which should be
acquired by all.  The old rhyme is a very
true one—

“ Learn to speak slow ; all other graces

Will follow in their proper places.”

The word “ Elocution” is too often assoc-
iatedt with a pompous, hombastic, stilted or
pedantic style; a style in which the artifi-
cial reigns predominant over everything that
is simple and natural. What an erroneous
interpretation of its meaning and character!

GIRL GUIDES.

We have received a number of names for
enlistment on the “Girl Guide” roll, but
unfortunately our efforts to secure a Captain
have so far proved unsuccessful. We feel
that the leader is in our midst but is “too
shy” to come forward. Don't hesitate, come
straight away and see the Works Manager.
and let us get a move on, for we have every
confidence in forming a troop worthy of
recognition.

—_—

SAVINGS CLUB.

The employees have established a yearly
Savings Club; shares are 6d each; the
quantity taken up being entirely as desired
and found convenient by the shareholders.
A portion of monies paid in are borrowed as
and when required ; the only condition being
that for every 10/- or portion of 10/- borrow-
ed the shareholder pays interest at the rate
of 4d per week during the period the sum is
outstanding.

We are pleased to report that during the

year August 1917-1918. 195 Members enter-
ed the Club.  £1,045 were received in
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shares and interest, out of which amount the
sum of £331 was withdrawn owing to em-
plovees joining the army and others leaving
the factory.  The remaining £714 was paid
out the week prior to the annual holidays.
The 1918-1919 Club has now commenced,
and promises to be a repetition of last year's
suceess, as there are already approximately
100 sharcholders.  The Club officials extena
a hearty invitation to any new employees’
who have not had the matter previously
brought before their notice, to take up
shares in this Club.  Pen cannot deseribe
the satisfaction exhibited by the shareholders
when the club savings were handed out last
August. :

SPORTS.

BOWLING HANDICAP.—Kcen enthu-
stasm was displayed in a bowling handicap
which has just been brought to a close.
The number taking part totalled 64, and as
many are comparative strangers  to our
factory, and their bowling capabilities un-
known, a little trouble was naturally experi-
enced in the handicapping.  Acute competi-

(136)

tion predominated throughout the games,
rendering both the playing and  onlooking
very exciting.

In the semi-final and final the first tie,
plaved between Mr. A, Foster and Mr
S. Bond, was rather a runaway affair.
S. Bond, who had played very con-
sistently throughout the handicap, did not
do himself justice, being right off his form,
the result Ieing 15-7 for A. Foster. The
second Tie plaved between Mr. A. Jones
and Mr. Butterworth was of a more exciting
nature, as, in spite of the fact that Mr.
Butterworth “went ahead” with a wet sail
to 14-10, he failed to hold A. Jones who
through good length bowling ran right out;
the game ending 15-14 for A. Jones. In the
Final A. Jones failed to keep this form up,
and though he tied with his opponent at 10
all, A. Foster went out without giving his
opponent another chance, the game ending
15-10 for A. Foster.  Prizes to the total
value of £4 have been awarded to the
following : —1st, A. Foster; 2nd. A. Jones:
Two in semi-final : —S. Bond and E. Butter-
worth ; the remaining 4 in the last 8:—
A. Foster, T. Mason, H. Fox, T. Holland.

BLACKBIRD.

H E comes on chosen evenings,

My blackbird bountiful, and sings
Over the gardens of the town
Just at the hour the sun goes down.
His flight across the chimneys thick.
By some divine arithmetic,
Comes to his customary stack,
And crouches there, his plumage black.
And there he lifts his yellow bill,
Kindled against the sunset, till
These suburbs are like Dymock woods
Where music has her solitudes,
And while he mocks the Winter's wrong
Rapt on his pinnacle of song,
Figures above our garden plots
Those are celestial chimney pots.

J. Drinkwater.

. —

WHEN IN DOUBT—SING!

HAT'’S the matter ? lost your grip ? and
its Spring
Can’t you let the worry slip, do a thing
That will make the world less blue ?
Perhaps the fault is only—vou.
Hustle! Find a lot to do!
Try to sing!

There are cheerful words to sayv—don't be
dumb!
Cares to ease and drive away as they come.
Perhaps you're buttoned up all wrong:
Set things right : life is’nt long,.
If you can’t contrive a song.
You can hum!
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